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Oregon Local Program Committee Meeting

October 23, 2009 - 9 a.m. – 11 a.m.

1201 Court Street NE, Room 306

Salem, OR 97301

In Attendance:

Cory Crebbin, City of Medford

Craig Honeyman, League of Oregon Cities

Jenifer Willer, City of Eugene

Frances Sakaguchi, FHWA

Darel Capps, Office of the Governor

Brian Vincent, Multnomah County

Gary Stockhoff, Washington County

Bill Worcester, Marion County

Jay McCoy, City of Gresham

Chuck Knoll, Linn County

Sam Hunadi, ODOT

Marty Andersen, ODOT

Pat Fisher, ODOT

Gregg Synder, ODOT

Matt Novak, ODOT

Jill Pearson, ODOT

Julie Redden, ODOT
Cory Crebbin welcomed everyone and asked for comments on the notes from the last meeting and for agenda revisions.  No changes were made to the notes from the last meeting.  Gregg Snyder was added to the agenda to give a status update on his work with the MPOs.
Staffing Plan

There are currently 544 federal aid projects assigned to the Local Agency Liaisons statewide.  Each Local Agency Liaison has a project load of 50-80 projects.  Resources have been stretched because of ARRA and Liaisons and Tech Centers are not able to keep up even with process improvements such as batching agreements and environmental documents.  Marty Andersen said that insufficient staffing has been one of the contributing factors that has caused millions of federal dollars to be left unobligated.  Last year $60 million was unobligated.  While ODOT will not be making a request to the Legislature for additional positions, Marty said he will be submitting a staffing plan with the budget which will include a need for additional staff.  Marty will bring the plan to OLPC next month for review.  Frances Sakaguchi said that next year FHWA would be reviewing the local program and will be identifying areas of risk that may prevent the federal-aid projects from being delivered.
Gregg Snyder – MPO Update
Gregg Snyder, the newest member of the Local Government Section, indicated his primary task is to work with the local governments and Local Agency Liaisons to improve project delivery and program management. Gregg is meeting with local officials and state staff around the state.  He has collected over 400 policies and practices and is looking at staffing and MPO policy.    

In January, Gregg is scheduled to go to TPAC (Transportation Policy Advisory Committee) in the metro area.  In the coming months, he will visit Salem/Keizer MPO and LCOG.  Sometime in February or March of next year he would like to begin implementing new practices at the regional level.  The 2010-2013 STIP is expected to be approved by the OTC in October 2010 and he would like to have the MPO agreements ratified by the OTC at the same time.  The MPO agreements will cover such things as STIP programming, certification and training.  

ODOT has met with WSDOT at least once a year for the last five years.  In the coming year, ODOT will be bringing liaisons together as a group to see what is similar and what is different with our programs.  WSDOT’s local program has been in existence for 30 years.  Washington Legislature controls the budget and schedule for local projects.  Revenues from the Ferry Boat Tax are used to pay the local agencies’ match on federal-aid projects.

ARRA Projects

About half of the total 140 ARRA projects have gone to bid and half of the money has been spent.  About 70 projects will go to bid between now and December.  ODOT has received requests from local agencies to have their PS&E dates on ARRA projects  later than December 31.  Marty has advised them that asking for PS&E dates moved beyond    December 31 is asking for their projects to be cancelled and the funds moved to another project that is ready now.  The only exception to this rule is that there are a few projects that have bid dates later than December 31 which will be used as catch all projects to use up any extra ARRA funds.  Eugene, Corvallis and Washington County have catch all projects.  
Risk letters were sent out to agencies that didn’t turn in a contingency plan.  The letters informed agencies that OLPC will  reallocate the money if they don’t have a contingency plan and if the program amount is less than or equal to their bid amount.

Pat Fisher indicated that the Local Government Section has reviewed local agency contingency plans.  Projects were evaluated using a rating system of green, yellow and red.  Projects going to bid in January or later were coded yellow.  Projects going to bid in February or later were coded red.  Reviewers checked to see if each agency had obligated all of their ARRA funds.  In checking bid dates, reviewers found that some dates moved from    December to January or February.   Letters went out to agencies that were identified as medium or high risk.  The evaluation process wasn’t perfect -- in some cases agencies received letters that shouldn’t have and in other instances agencies that should have received letters didn’t get them.  Local Government Section has been working to resolve these issues.

Six agencies have bid projects where the total cost of the project was in excess of the ARRA funds. These local agencies expended local money to make up the difference at the time of bid.  Excess ARRA funds could be obligated on these projects.  

Some agencies have a larger ARRA allocation than their PS&E information.  Those agencies will be advised of this in the next letter. This group should be prepared to determine how to reallocate the funds for these agencies if they don’t have any contingency plans in place.  

Some agencies expect to use the Contract Change Order process to use up the additional funds.  Local Government Section is asking local agencies that plan to use the Contract Change Order Process to include a draft Contract Change Order as part of their contingency plan so it will be ready to go if bids come in low.  A couple of agencies are in the process of preparing agency to agency exchanges, but these have not been approved yet. Until the money is obligated, there is still risk. If two agencies decide to exchange funds, ODOT will need a letter from both agencies indicating they want the exchange.  Both agencies’ agreements will need to be amended to decrease the ARRA dollars from one agreement and increase the ARRA dollars in the other.

Any ARRA money left unobligated will be used by ODOT. 

OLPC members requested that a column on Pat’s tracking sheet be added for the NEPA clearance date.  
Marty requested that the OLPC group form a subcommittee when the ARRA program has been delivered to report on lessons learned.
Cory said that a local fund exchange commodity pool is needed.  Local agencies that are putting more than the minimum match into projects could exchange the local "excess" with other jurisdictions to remove the federalization of some projects. It wouldn’t have to come from ODOT.
 
The next meeting is November 13 and will be held in Room 113 of the Local Government Building.  
AGENDA ITEMS FOR NOVEMBER INCLUDE:

ARRA project review and redistribution (action item)
Staffing plan (action item)
Preview of MPO presentation
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