STATEMENT of WORK and DELIVERY SCHEDULE

Project Name:      
Project Location:       

Price Agreement/Contract No.:      ;  WOC No.:      
Agency Key #      
Federal Aid Project #      
Local Public Agency (“LPA”):      
[Prior to sending to Consultant,  LAL and/or LPA technical staff will:

· Review instructions throughout template to delete optional and contingency Tasks/Deliverables that are not required based on the specifics of your project. For example, most projects will not require pre-deign site visit/kick-off meeting, monument survey, or as-built drawings, etc. Whether these or other optional/contingency tasks are included in the SOW is ultimately the Agency/LPA decision, not the consultant.
· Review blue highlighted areas to fill in fields or revise sample language as necessary based on project specifics.

Text that is highlighted in yellow provides instructions or guidance. Delete all highlighted instruction language prior to WOC execution.
Areas with blue highlight should be reviewed and revised or deleted as necessary for the project. Green highlighted areas include language related to ARRA stimulus funding, which may change daily. Please, make sure you use the current form available here (delete if not applicable).
If any Optional or Contingency asks aren’t needed, delete the task language and replace with “RESERVED”  - don’t renumber the tasks.
Delete instructions throughout the document before executing amendment as follows:

· From the “Edit” menu select “Replace”;

· With cursor in the “Find what” field, click “More” button, then “Format” then “Font” , then in the font field select “Arial” text ;

· Leave the “Replace with” field blank; 

· Click “Replace All”. This will delete all yellow highlighted text.]
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This Project Includes 2009 American Recovery & Reinvestment Act (ARRA) Stimulus Funding
A.
PROJECT DESCRIPTION and OVERVIEW of SERVICES

Agency is contracting with Consultant for Services in connection with the following project (the “Project”):

This is a pavement preservation project within the City of _________ in _________ County, Oregon (the Project). 
The Project limits are (name of road or street), from (mile posts or cross streets). [Due to timing issues, include the following for ARRA funded projects] Pavement limits may not be within 50 feet of the centerline of the nearest railroad track or within the railroad right-of-way.
Consultant shall prepare plans, specifications, and estimate (PS&E) for resurfacing existing roadway and minor adjustments to utilities and associated safety treatments (Agency 1R). Pavement design for the Project must provide a minimum design life of 8 years through grind and inlay or overlay of existing pavement surface. An exception for less than 8-year life must be approved by Agency and FHWA. Consultant shall also provide bid support as necessary and construction support for the Project.   
Acronyms and Definitions   

A list of Acronyms and Definitions is attached as WOC Attachment A.

Construction bid let date

The construction bid let date for this project is no later than      .

[Include the following “ARRA Requirements” if WOC will include ARRA funding (delete if not applicable).]
ARRA Requirements.  This WOC includes American Recovery and Reinvestment Act (ARRA) funding. See section G (Additional Provisions For WOCs) for details of Consultant’s ARRA reporting obligations.
Construction Budget  [Agency’s budget for the construction contract must be entered below. If Consultant believes construction budget is insufficient, they must demonstrate this to Agency prior to significant development of design.]
Agency’s estimated construction contract price for the project described in this WOC is $      . 

Design Criteria and Assumptions for Budget Purposes:

· All Project work (including construction of the Project) will occur within existing LPA Right of Way.

· The Project fits within the established programmatic Class 2 Environmental Categorical Exclusion for ARRA local agency 1R projects and no environmental services are required.

· Environmental permit applications are not required.

· No planning or development permits, or land use actions will be performed by Consultant.

· All Project documents and electronic files must be developed and submitted in English dimensions.

· A Hydraulic Report will not be required.

· A Traffic Analysis Report will not be required.

· Design Functional Classification:      
· Design Speed:        mph.

· Legal Speed:       mph.

· The pavement shall be designed to 1R standard of 8 years (unless an exception is approved in writing by Agency).  

Consultant Responsibilities 

Unless stated otherwise in specific tasks, Consultant is responsible for completion of all Tasks and Deliverables (and authorized contingency tasks) in the SOW.

Local Public Agency (LPA) Responsibilities

· Access to LPA owned Right-Of-Way and Easements

· Attend PDT meetings

· Review and comment on progress submittals, advanced (90%), and final (100%) complete submittals

· Internal LPA communication and Project coordination

· LPA will coordinate with ODOT on contract administration

· Coordinate with other outside agencies

· Coordinate location of LPA owned or managed utilities

· All public information, outreach and involvement related to the Project (except as may be stated as Consultant requirements in specific Tasks)
· Provide traffic counts and expected vehicle types

· Provide Consultant with existing information related to Project including; as constructed drawings from prior projects, pavement typical sections, utility maps, etc.

· Provide Consultant with Standard Drawings and Details used by LPA

· Certify Right of Way prior to submittal of final PS&E package to Salem for bidding

Agency Responsibilities 
· Execution of Intergovernmental Agreement (“IGA”) related to this Project

· Administration of Consultant agreement

· Review and comment on advance (90%), and final (100%) complete submittals

· Coordinate with State and Federal Agencies for approval of PS&E documents

· Certify Right of Way prior to submittal of final PS&E package to Salem for bidding

· Review and revise funding agreement (if needed)

· Print and distribute bid documents and advertise Project

· Evaluate bids, audits, and award Project

· All contact with Native American Tribes

· All contact with Federal Highway Administration or other Federal Agencies

· Attend Pre-construction meeting

· Reviewing and processing monthly pay estimates for construction contract through ODOT Consultant payment system (“CPS”)

· Installation of Agency’s Contract Payment System CPS software on Consultant computer

· CCO approval

· Final Project Acceptance

· Provide training to Consultant on CPS software (upon request)

B.
STANDARDS and GENERAL REQUIREMENTS 

[Use the following subsections to list any requirements specific to this WOC that are not included in the PA - delete if none.]The following shall apply to this WOC:
1.
Standards

All work, including but not limited to design services and construction support services performed by Consultant and all subcontractors, shall be in conformance with American Association of State Highway and Transportation Officials (AASHTO) 2001 Policy on Geometric Design of Highways and Streets, ODOT Technical Bulletin TSB 09-01(B) and all associated guidance and standards related to 1R projects, and current versions of applicable Agency Manuals and Guidelines which are published or endorsed by Agency (list available at the following link: http://www.oregon.gov/ODOT/CS/OPO/docs/aepage/Standards.pdf ). 
Additional design standards, guidelines, requirements, and methodologies to be used may be provided within tasks below.  In any instance where design standards, guidelines, requirements or methodologies are in apparent conflict, Consultant shall notify Agency’s APM and request clarification. 

Consultant shall make such minor changes, modifications, or revisions in the details of the Work as may be required by the Agency during the development of the Work.  

LPA will provide advice and guidance to Consultant and monitor the work in progress. LPA will designate a LPA staff person to coordinate reviews and approvals on behalf of the LPA of all work, for conformance with Agency office practices, standards and related report formats.  Consultant shall perform the engineering (and surveying services, if applicable) under this SOW under the direction of the Consultant’s professional that is registered in the state of Oregon.  Consultant’s professional who provides the direct supervision of the work shall stamp all appropriate reports, maps, drawings and calculations. 

Consultant shall complete the construction administration/construction engineering (“CA/CE”) Services in accordance with ODOT’s Construction Manual, the Manual of Field Test Procedures and the ODOT Inspectors Manual.  All inspection work must be performed by Agency-certified Inspectors as required by the Agency’s Inspection Quality Assurance Program (“IQAP”). Consultant’s qualified staff shall diligently monitor the work of the CC in order to determine whether the Project is constructed in compliance with the Construction Contract Documents and any applicable current standards and Agency manuals, including but not limited to those listed in the PA. Consultant shall immediately advise Agency of any construction which Consultant knows, or with the exercise of professional care should know, fails to conform to the Federal or State standards applicable to construction of the Project.
2.
Software Requirements 

· Consultant shall develop design plans and other drawings using Bently Microstation software to State standards for Oregon Department of Transportation bidding of the Project.
· MS Word & Excel in version fully compatible with Agency’s current version.

3.
Licenses, Registrations and Qualifications

· Consultant shall perform the engineering (and surveying, if applicable) Services in this SOW under the direction of the Consultant’s professional that is registered in the state of Oregon.

· All inspection work must be performed by Agency-certified Inspectors as required by the Agency’s Inspection Quality Assurance Program (“IQAP”)

4.
General Requirements

· Contingency tasks require written approval (email acceptable) by Agency before Consultant commences work on task.

· Consultant shall determine all federal, state, and local government requirements related to this SOW. These requirements may conflict at times and may affect project tasks performed by others. 

· Consultant shall be responsible for informing Agency of issues that may impact or delay the work.

· Consultant will not re-create or reproduce any required work that has been or will be adequately conducted by others.

· In addition to the final deliverables stated in this SOW, Consultant shall also provide specific interim deliverables produced throughout the project if requested by the Agency.

C.
REVIEW, COMMENT and SCHEDULE OVERVIEW

· Consultant shall coordinate with Agency staff as necessary and shall revise Draft to incorporate Agency draft review comments. 

· Consultant shall incorporate comments within 10 business days from receipt by Agency and return the Final to Agency staff, unless a different timeframe is specified for specific tasks or otherwise agreed to in writing by Agency.

· LPA and Agency shall provide comments on Deliverables within 14 calendar days.
· Agency and LPA reserves the right to initiate conferences within this SOW with Consultant, at no additional cost, to review the work in progress.

D.
FORMAT REQUIREMENTS 
· Agency will not accept or make payment for Consultant work that is submitted in non-Agency approved format styles and will return this work to Consultant for revision in the correct format at Consultant’s expense.  

· Consultant shall submit draft deliverables in electronic format via email (and hard copy if requested). 

· Each draft and final text-based or spreadsheet-based deliverable shall be provided in MS Office file formats (i.e., MS Word, Excel, etc.) and must be fully compatible with version used by Agency. 

· Additional format requirements may be listed with specific tasks/deliverables throughout the statement of work or in the PA.

E.
TASKS, DELIVERABLES and SCHEDULE

Unless the WOC is terminated or suspended, Consultant shall complete all tasks and provide all deliverables (collectively, the “Services”) included in this WOC and in accordance with the performance requirements and delivery schedules included in this WOC. 

1.
MANAGEMENT of SERVICES
Objective/Scope:  Consultant shall provide management and coordination of Services under this SOW for successful and timely delivery of Tasks and Deliverables.

Assumptions for budget purposes:

· ARRA related reporting requirements will take no more than 1 hour of staff time per month.
1.1
Administration and Record Keeping
Consultant shall:

· Coordinate with LPA, Agency and Construction Contractor (CC) as necessary. The APM is Agency’s primary contact, however, Consultant shall contact other Agency staff, LPA staff, CC staff, and regulatory agency staff if necessary throughout the Services to gather any additional information needed for the project, project site, regulations and guidance.
· Provide management of staff (and sub-consultants, if any) 

· Provide quality control

· Project Schedule

· Prepare monthly progress reports 

· Develop and maintain a Project file to include survey and engineering computations, assumptions, meeting agendas and minutes (if applicable), working drawings, quality control and review documentation, correspondence, and memorandums.

· Prepare required ARRA reports monthly (see section G) during PS&E and construction phase.
Consultant Deliverables: 

I.
Monthly progress reports for PS&E Phase (emailed to APM and copy to LPA) no later than the 20th calendar day of the month following reporting period. Each report must:
· Include brief description of previous month’s activities and the planned activities for the next month;

· Identify percentage completed of each Task/Deliverable;

· Reconcile the budget with the actual amount billed to date;

· Identify unresolved issues and/or concerns that may affect the SOW, schedule and/or budget for Services.
II.
Monthly progress reports for CA/CEI Phase using Attachment C - Monthly Project Status Report (Construction Phase. Consultant shall submit the Monthly Project Status Reports via email to APM and LPA no later than the 20th calendar day following the end of the reporting month.
(Note: A copy of the Monthly Progress Report must be attached to Consultant’s invoice, even if Services are completed within a single month billing period.)

III.
Project Schedule must be submitted within 5 business days of Notice to Proceed for this Project.  Consultant will supply 1 paper copy (11”x17”) each to LPA and Agency.  In addition, Consultant shall provide an electronic file in MS Project format to Agency. If the construction Project Schedule is revised, Consultant shall attach the updated Project Schedule and submit with monthly Project Status Report.

IV.
Monthly ARRA reports in approved format; submitted by the 10th calendar day of each month to report on prior month.
1.2
Meetings – PS&E Phase
Most 1-R projects should not require a kick-off meeting or continuing monthly project meetings during PS&E phase (design work should be minimal) . Discussing the project needs (and site visit, if needed) should normally be completed during negotiations and is part of the cost of doing business (overhead). If a site visit is needed to review the project after WOC is executed, include task 1.2.1. 
1.2.1
Pre-Design Site Visit  OPTIONAL TASK –Delete if not needed. 
Consultant shall attend and participate in 1 pre-design site visit as scheduled by Agency to discuss the project.  For budget purposes, assume each meeting to have a duration of 1 hour(s) plus 0 hours travel time, and 1 Consultant staff (PM) shall attend the meeting.  

Consultant Deliverables:
I.
Brief summary of site visit discussion and names of attendees; submit to APM and LPA electronically via email within 3 business days following the meeting.
1.2.2
Project Meetings during PS&E Phase (CONTINGENCY TASK) If you want to allow for unexpected meetings that may be necessary, those should be done as a contingency. Enter the quantity and pricing in the Table 3 – Contingency Task Summary. If contingency project meeting(s) will be via conference call, include 0 hours for travel time. If you don’t believe any contingency meetings will be necessary (for small, simple projects), then delete this contingency item.   
Agency’s APM may authorize contingency meetings, if warranted due to project issues that arise, via NTP. The NTP will indicate the location, date, time, and meeting type. The number of contingency meetings that may be authorized is listed in Table 3, Contingency Task Summary. 

Consultant shall attend and participate in 1 project meeting(s) as scheduled by Agency or regulatory agencies.  The meeting(s) will be held via conference call [or] at Agency’s offices in ___________, unless an alternate location is agreed to by both parties. For budget purposes, assume each meeting to have a duration of  1 hours plus 0 hours travel time, and 1 Consultant staff member(s) shall attend the meeting. 

Consultant Deliverables: 

I.
Meeting summary/names of attendees; submit to APM and LPA via email with 3 business days following meeting.
1.2.3
Public Involvement Meetings OPTIONAL TASK or (CONTINGENCY TASK) –Delete if not needed. Most 1-R projects will not require public involvement meetings. 
Consultant shall:

· Attend LPA-led public, council or commission meetings to be held at Location. 

· Prepare two poster-board exhibits of the Project for each of the public meetings, as needed.
For budget purposes, assume each meeting to have a duration of  1 hours plus 0hours travel time, and 1 Consultant staff member(s) shall attend the meeting.
Consultant Deliverables: 

I.
Attendance/participation at public meeting
II.
Poster-board exhibits

III.
Summary of public comments and responses; submit to APM and LPA via email with 3 business days following meeting. 
Instructions re Monument Survey task:  APM should include Task 2 if a survey monument (property corner or Section/DLC corner) might be disturbed or destroyed during project construction.  The APM should discuss with LPA project staff and/or contact the Region Tech Center Survey Unit for help in determining the need for various subtasks in Task 2.  The Region Tech Center Survey Unit reserves the right to review all 1-R project contracts for surveying tasks.
· Delete following task if it will not be needed for the project. 

· If any pavement grinding is to be performed on the project, a monument search shall be performed to determine if any monuments will be destroyed.

· Include following task in the SOW if you know it will be needed for the project. 

· Include following task as a Contingency Task if it isn’t known whether or not it will be needed until after WOC is executed.

2.
MONUMENT SURVEY & RECOVERY OPTIONAL TASK or (CONTINGENCY TASK) 
2.1.
Existing County Records and Field Survey Notes 

Consultant shall research and obtain copies of all surveys, subdivision plats, and land partition plats filed in the County Surveyor’s office related to the properties potentially impacted by the Project.  This information is used to find monuments that might be impacted by the Project and establish property lines for area calculations when new R/W is acquired.

Consultant shall research and obtain copies of county assessor maps, General Land Office plats, and county road records related to the properties potentially impacted by the Project.

Consultant shall research and obtain available data about Government Public Lands Survey Corners and their references in the Project area as defined in the SOW.

Consultant shall research and obtain copies of all field survey notes filed in Agency’s Map and Plans Center or other government agencies related to the properties potentially impacted by the Project.  This information is used to help find monuments that might be impacted by the Project and establish existing highway R/W lines.  

Consultant Deliverables:

I.
Copies of all field survey notes in electronic “.pdf” and hard copy format.

II.
A statement from a licensed Land Surveyor (stamped) stating that a monument search was performed and no monuments are at risk of destruction.
2.2
Monument Recovery

Instructions:  This task must be included for projects where:

·  R/W and/or easements is to be purchased, or 

· project construction will destroy R/W and/or property monuments.  

The purpose of these tasks in 2.2 is to address the requirements of ORS 209.150 and 209.155, and other survey related statutes for Agency construction projects.

Consultant survey work shall include, but is not limited to:  Government corners, geodetic control stations, bench marks, R/W monuments, property boundary markers, and roadway alignment markers.  Consultant shall complete the monument recovery for the Project area as described in this SOW.  

Consultant shall provide the monument recovery for the Project area as described in this SOW.  

2.2.1
Identify, Search, and Recover Monuments 

Instructions:  This task will be needed when the project construction is close to R/W and may destroy or disturb R/W and property monuments.  
Consultant shall recover existing monuments to preserve monuments endangered by any activity related to a proposed or anticipated construction project and to resolve roadways and property lines.  Consultant shall provide a record of all monuments searched for, the date of the search, and the results of the search.
Consultant shall document the monuments found and not found in the “Monument Search Book” and monuments found with the SFM.  The “Monument Search Book” is a Microsoft spreadsheet.
If a government corner will be destroyed, Consultant shall notify the County Surveyor’s office to determine if the County Surveyor wants to replace the monument at the Agency’s expense.  If the County Surveyor does not wish to perform this work, the Consultant shall file a Monument Replacement Survey at the Agency’s expense.
Consultant Deliverables: 

I.
Monument Search Book (.xls) file.
II.
Mark Recovery Form (available from Agency) for all recovered marks owned or appearing set by a government agency.
2.2.2
Field Survey of Recovered Monuments 

Instructions:  This task will be needed when the project construction gets close to R/W and will destroy or disturb R/W and property monuments.
Consultant shall take measurements (survey) to the monuments recovered and tied (surveyed) from the control network.  Consultant shall provide in the field notes a detailed description of the monument including the physical condition and sketch of location.  Consultant shall double tie the found monuments with conventional total station or GPS RTK methods.  RTK methods include tying them the second time separated by a minimum 90 minutes or by using second base running at the same time to produce closing vector to each point.

Consultant shall locate, measure, and document the location of all survey markers and monuments of record for property boundaries and/or R/W needed within the areas described in Section A of this SOW.

Consultant Deliverables: 

I.
Original field notes and one scanned copy of the original field notes in “.pdf” format.
II.
ASCII file containing the following information in this order:  Point number, Northing, Easting, Elevation, alpha feature code.
II.
A Microstation design file (*.dgn) containing all the tied monuments.
III.
Consultant shall file a Monument Recovery Survey with County Surveyor’s office prior to the destruction of monument.  The Agency’s Region Tech Center Survey Unit reserves the right to review the Monument Recovery Survey prior to filing with the County Surveyor’s office.
IV.
A copy of the filed Monument Recovery Survey shall be submitted to the Region Tech Center Survey Unit.
2.2.3
Reference Monuments

(Instructions:  This task may occur at any time during project development, delivery, construction, maintenance, or for other Agency activities.  This is usually for monuments that are going to be destroyed as a result of Agency or contractor activities and have not been surveyed previously to perpetuate their locations.  In addition, this may be needed when monuments might need to be replaced, such as, Government corners and is the best method of the location of the monument to be put back in its original location after the activity.  The APM should contact the Region Tech Center Survey Unit about this method and the needs.) 

The purpose of this task is to reference monuments, such as, centerline, R/W, property, and PLSS corners prior to Agency activities.
Consultant shall reference monuments that the Agency requests at: ________________.
Consultant shall set and relate the 4 reference monuments at the locations to preserve the monuments original location.
Consultant shall file a Monument Recovery Survey with County Surveyor’s office prior to the destruction of monument.  The Agency’s Region Tech Center Survey Unit reserves the right to review the Monument Recovery Survey prior to filing with the County Surveyor’s office.
Consultant Deliverables: 

I.
Original field notes and one scanned copy of the original field notes in “.pdf” format.
II.
ASCII file containing the following information in this order:  Point number, Northing, Easting, Elevation, alpha feature code.
III.
A Microstation design file (*.dgn) containing all the tied monuments.
III.
Consultant shall file a Monument Recovery Survey with County Surveyor’s office prior to the destruction of monument. A copy of the filed Monument Recovery Survey must be submitted to the Region Tech Center Survey Unit.
3.  
PAVEMENT DESIGN TECHNICAL MEMORANDUM
3.1 
Pavement Design Report

Consultant shall prepare the pavement design for the Project.   The pavement design and asphalt concrete mix proposed must be designed to meet the Project criteria based on type of roadway, traffic volumes, intended use, i.e., overlay on rigid or flexible pavements, and the season of the year the construction would be performed. 
The methodology for the pavement design should be the most cost-effective method that meets the criteria for the Project and must be in conformance with the pavement design guidance specified in “Pavement Preservation Project Guidelines for Local Governments under the American Recovery and Reinvestment Act (ARRA) of 2009” available at the following Internet site: http://www.oregon.gov/ODOT/HWY/LGS/stimlus_prospectus.shtml      

Pavement design for this Project must meet Resurfacing (1R) standards, designed to extend pavement life for a minimum of 8 years (unless an exception is approved by Agency) using non-structural overlay or inlay.
The pavement design and methodology proposed must be approved by Agency.

(Revise specifics as needed for the project.)
Assumptions for budget purposes:

· Acquisition of permits to perform the field work will not be required.

· Falling Weight Deflectometer (FWD) testing will not be required for this Project. 

· LPA will provide traffic volume data and expected vehicle types for use in the 8-year projection analysis.
Consultant shall: 
· Perform all needed geotechnical field investigations, laboratory testing and analysis with the purpose of providing recommendations for the Pavement Design.  
· Provide arrangements for traffic control and signing during all fieldwork adjacent to the roadway in  conformance with the latest version of ODOT’s Traffic Control on State Highways for Short-Term Work Zones. Consultant shall coordinate with the LPA as to the specific time(s) that any site investigation will be performed.   

· Perform an engineering analysis of the data in accordance with the ODOT Pavement Design Guide or Agency-approved alternate methodology.

· Prepare a technical memorandum to document all phases of the pavement design process, provide the recommended design section(s), as well as the materials and specifications for construction. Chapter 12.2 of the ODOT Pavement Design Guide provides the specific requirements for the technical memorandum, supporting documentation and data to be submitted.

· Incorporate appropriate memorandum revisions as requested, after receiving LPA and Agency comments.
Consultant Deliverables: 
I.
Pavement Design Technical Memorandum –   1 paper copy and 1 MS Word (with color photos) to Agency and 1 each to LPA

4
UTILITY COORDINATION OPTIONAL TASK or (CONTINGENCY TASK) or (RESERVED) – Delete task language and mark as “RESERVED” if not applicable for the project.
4.1 
Utility Coordination

Consultant shall perform all utility coordination, including but not limited to, obtaining and reviewing utility locates within the Project limits, conducting field identification of existing utilities, requesting and reviewing utility as-built plans and identifying any potential conflicts with Project design.

Assumptions for budget purposes:

· The utilities within the Project limits that will require coordination are power, television, telephone, gas, and domestic water, storm drain and sanitary sewer lines.  

· LPA will provide Consultant with location information and maps related to all utilities owned or managed by the LPA.

· No utilities will require relocation to construct this Project.

· Only adjustment of utilities will be required to construct this Project.

· All utilities are permitted to be within their existing locations.  

Consultant shall:

· Obtain utility locate information from the Oregon Utility Notification Center through the one-Call Center at 1-800-332-2344 or use an established Internet Ticket account (ITic) for mark-up of existing utilities in the area at www.callbeforeyoudig.org.
· Obtain available plans and as-built plans of existing utilities from the utility companies and the LPA.  

· Identify potential areas of underground conflicts based upon Consultant’s Advance design plans.

· Prepare a “Utility Report” listing all utilities potentially impacted by the Project and including the following items: utility name, mailing address, physical address(es), contact name(s), telephone number(s) and email address(es)

· Prepare and draft “List of Utility Conflict Locations” in tabular format based upon the Advance plans.  

· Prepare a final “List of Utility Conflict Locations” in tabular format based upon the Project’s final design. 
Consultant Deliverables: 
I.
Utility Report

II.
Draft “List of Utility Conflict Locations” 1 paper copy and 1 MS Word (with color photos) to Agency and 1 each to LPA

III.
Final “List of Utility Conflict Locations” 1 paper copy and 1 MS Word (with color photos) to Agency and 1 each to LPA

4.2 - Additional Utility Coordination - Potholing (CONTINGENCY TASK)
Assumptions for budget purposes:

· Underground utility conflicts that require further investigation by pothole excavation will be identified on the draft “List of Utility Conflict Locations”.

Consultant shall:

· Coordinate with utility(ies) and arrange to have the identified company(ies) pothole potential conflict site(s), this may include access hatches, valve boxes and manholes that are covered by the existing pavement surfacing.

Consultant Deliverables:
 I.
Information included in Final “List of Utility Conflict Locations”

5.
PLANS, SPECIFICATIONS & ESTIMATE (PS&E)
Consultant shall provide labor, equipment and materials to develop a Project Design. Work under this task includes Advance Plans and construction cost estimate (90% complete), and Final plans and construction cost estimate (100% complete). Advance and Final plan submittals also include technical special provisions in red-line format. The Advance and Final plans must also include a construction schedule.

Consultant shall calculate and revise the work item quantities and prepare an updated engineer’s construction cost estimate with the advanced and final review milestones during final design.  Consultant shall calculate Project cost estimates using Agency’s standard bid item costs adjusted to match Project requirements.  Consultant shall prepare a bid tab list of construction items anticipated for the Project. Consultant shall prepare the title sheet in an Agency approved format. 

Assumptions for budget purposes:

· Consultant assumes only one design alternative will be developed.
· Consultant assumes no exceptions to design standards are required. 
· LPA and Agency will distribute Deliverable copies for review as necessary.
· The number of anticipated plan sheets included within this SOW is summarized in the following table:

	Table 1 – Plan Sheet Estimate


	Plan Sheet Description
	Scale for 8 ½” x 11” Sheets
	Sheet Count

	Title Sheet  
	
	1 Sheet

	Typical Sections 
	
	x Sheets

	Non-standard Roadway Details (only where standard drawings or details are not available.)
	
	x Sheets

	Striping Details
	1”=100’ Scale (1”=50’ Scale)
	x Sheets

	     TOTAL
	
	x Sheets


 5.1
Advance (90%) Plans 

Consultant shall develop Advance (90%) plans, special provisions, and construction cost estimate and construction schedule for the Project.

Consultant shall: 

· Provide labor, equipment and materials to prepare Advance (90% complete) Plans, special provisions, a construction schedule, and a construction cost estimate. The Advance plans must include a title sheet, typical sections, construction notes, roadway plans and striping plans. Consultant shall prepare the documents in an Agency approved format. Consultant shall incorporate the quality control review comments generated in Task 1.1 into the documents prior to distribution to the Agency for review. 

· Email brief project description and estimated construction cost to request goal determination for Disadvantaged Business Enterprise (DBE) and Minority, Women & Emerging Small Business (MWESB) – Email: c.jill.miller@odot.state.or.us .   Incorporate Agency’s DBE/MWESB goals provided into the special provisions and bid booklet.

· If project includes ARRA funding, insure ARRA reporting requirements for prime contractor are included in the special provisions and bid booklet.

· Prepare a Design Report with discussion of the impacts of or unresolved issues surrounding design criteria, utilities or any other issues that have come to light during the design process.
· Prepare a Roadside Inventory in conformance with “Pavement Preservation Project Guidelines for Local Governments under the American Recovery and Reinvestment Act (ARRA) of 2009”
linked on the following ODOT Local Government Section website: http://www.oregon.gov/ODOT/HWY/LGS/stimlus_prospectus.shtml      
· Complete the Risk Assessment Input Data form available at the following link: http://www.oregon.gov/ODOT/HWY/PDU/docs/pdf/RiskFormFinal.pdf
· Develop special provisions using the Agency boilerplate standard provisions.  Consultant shall obtain Agency standard special provisions from Agency web site.  Consultant shall electronically “redline-strikeout” Agency standard special provisions to produce draft Special Provisions.

· Submit paper copies of the Advance Plans, special provisions, construction schedule, and cost estimate to the LPA and Agency for review.  Consultant shall submit plans on 8 ½” X 11” sheets.

· Prepare a comment log that shows who the comment was from, what the comment was, the resolution or a response to each comment submitted by the Agency and LPA. The responses must be incorporated into the final plans and specifications unless the justification provided by the Consultant is acceptable to the reviewer that made the comment. 

Consultant Deliverables: 
I.
Design Report - 1 paper copy and 1 MS Word to Agency and 1 each to LPA

II. 
Roadside Inventory and photos - 1 paper copy and 1 MS Word to Agency and 1 each to LPA

III.
Risk Assessment Input Data form - 1 PDF copy to Agency 

IV.
Determination of the DBE goal(s) for the Project (email acceptable) from Agency’s Office of Civil   Rights

V.
Advanced Plans, Specifications and Construction Cost Estimate -1 paper copy and 1 MS Word to Agency and 1 each to LPA

5.2
Final Plans, Specifications and Estimate (100%) Plans

Consultant shall incorporate review comments from Advance (90%) plans task into the final plans, specifications and estimate (“Final PS&E”). Agency and LPA will review, comment and approve Final PS&E.  

Assumptions for budget purposes:

· Agency will provide final word processing and assemble the final bid and contract plans, specifications and special provisions.
· Final completion date for Project construction is no later than September 30, 2010.
Consultant shall: 

· Provide labor, equipment and materials to prepare PS&E.  
· Prepare the documents in an Agency approved format.   
· Incorporate review comments from Advance (90%) plans task and develop the PS&E and provide a construction schedule. 
· Prepare the PS&E in the Agency’s format and must be suitable for printing.

· Submit paper PS&Es for final review by LPA and Agency.  

· Incorporate all review comments from LPA’s and Agency’s final review and prepare the Final PS&E package.  Final PS&E must include:

1. Project Completeness Memo

2. Project Completeness Checklist

3. Stamped Paper Copy of Bid Booklet

4. PE Certified DOJ Exemption certification Statement

5. Construction Schedule

6. Trns.Port ESTIMATOR “Bid Item Summary List and Costs”

7. 8 ½” x 11” stamped and signed plans to LPA and Agency for the final approved plans.  

8. MS Word Document showing Red-lines final Special Provision (Bid Booklet) via email

· Address Agency and LPA’s review comments and make revisions as agreed to with Agency and LPA and provide a Specification Certification. 

· Enter bid item information into Agency’s Transport system using ESTIMATOR and provide .dat and .est files to Agency via email.  

· Provide the required print outs from ESTIMATOR when Final PS&E is submitted to Agency.

Consultant Deliverables: 
I.
Final PS&E package -1 paper copy and 1 MS Word copy to Agency and 1 each to LPA

II.
Specification Certification 

6
BID SUPPORT  
6.1 
Bid Support This can be included as a fixed task or a CONTINGENCY TASK
Consultant shall be available to provide technical assistance and services to LPA and Agency during the bidding and award phase of the Project.

Assumptions for budget purposes:

· The need for memos/bid addenda will be limited to 2 or fewer.
Consultant shall respond to requests for information from construction contractors and suppliers regarding the Plans and Specifications during the bidding process.  

Consultant Deliverables: 
I.
Written responses (memos, email and fax) issued to bidders to Agency and LPA in paper and electronic format within 3 days of request by Agency.
II.
Log of telephone responses issued to bidders to Agency and LPA in paper and electronic format
III.
Bid addenda in Agency Format to Agency and LPA in paper and electronic format
6.2 - Pre-Bid Meeting  OPTIONAL -Delete this task if not necessary. Most 1-R projects will not require a pre-bid meeting (possibly needed on large bundles of multiple projects).
Consultant’s PM (or approved alternate) shall attend a pre-bid meeting scheduled and facilitated by Agency or LPA. APM will provide the schedule and location of the meeting at least 1 week prior to the meeting date.

Assumptions for budget purposes:
· Only 1 Consultant staff will attend the meeting.

· The meeting will last no more than 1.5 hrs.

· Consultant will not be responsible for preparing meeting agenda or summary.

Consultant Deliverables: 

I.
Attendance/participation at pre-bid meeting

Construction Contract Administration and Construction Engineering & Inspection (“CA/CEI”)  Phase
Consultant shall not perform any services described below until Agency issues NTP for CA/CEI work.

Instructions: Review the tasks in this phase and delete any that the LPA will do, such as inspection, monitoring, or quality control, etc. If you’re not sure that LPA will have capacity to do various tasks, those can be left in and labeled as Contingency Tasks.
7.  CONSTRUCTION CONTRACT ADMINISTRATION/CONSTRUCTION ENGINEERING&INSPECTION (CA/CEI)

Consultant shall support the Project’s needs by providing CA/CEI services required to assure the construction of the Project is completed in substantial accordance with the plans and specifications for the Project.  
Consultant shall provide engineering services required to prepare design changes if necessary during the construction of the Project.

7.1
Pre-Construction Meeting

Consultant shall prepare for and lead the pre-construction meeting according to Standard Specification 00180.42 with the CC, Agency, local officials and others as may be appropriate to discuss the construction schedule, utility involvement, permit concerns, required documentation submittals, materials, schedules, and other items relevant to the construction of the Project. 
Consultant shall consult with the CC and the APM to determine participants and schedule the pre-construction meeting at an agreeable time.  

Consultant shall: 
· Schedule Meeting.

· Prepare and distribute the meeting agenda and minutes.

· Attend, facilitate and participate in meeting. 

Consultant Deliverables:

I.
Meeting Agenda – 1 copy to each meeting attendee and the APM 6 calendar days prior to the scheduled meeting 

II.
Meeting minutes – 1 copy to each meeting attendee and the APM no later than 7 calendar days from the meeting

7.2
Partnering Meeting (RESERVED)
7.3
 Contract Administration Plan/Project Information Record (CAP-PIR) 

Consultant shall prepare a Contract Administration Plan/Project Information Record (CAP-PIR) using the forms in the Excel file attached electronically below (or such later version of the CAP-PIR as may be provided by Agency). The CAP-PIR must be completed with Project-specific information. All procedures Consultant establishes and follows are intended to comply with the requirements of the construction contract plans and specifications, the ODOT Construction Manual, the ODOT Manual of Field Test Procedures, The Non-Field Tested Materials Acceptance Guide, and all other requirements of this WOC. Agency’s review and acceptance of Consultant’s CAP-PIR does not constitute a waiver of any of the stated requirements in this paragraph. 
Consultant shall prepare and submit CAP-PIR no later than 7 calendar days from NTP for CEI/CA phase.  

[image: image2.emf]CAP-PIR.xls


Consultant Deliverables:

I.
Completed CAP-PIR form submitted electronically via email to APM and LPA within 7 calendar days of NTP for CA/CEI phase.
7.4
Construction Contract Administration

Consultant shall provide day-to-day administration of the construction contract.

Assumptions for budget purposes:

· Following review, APM will upload Pay Estimate onto the mainframe computer no later than the 8th of the month.  

Consultant shall: 
· Issue First Notification (original to Agency, copy to CC ) when on-site construction work begins.

· Monitor overall Project budget and costs included in the Project authorization.

· Monitor and evaluate the construction schedule to determine whether the CC is proceeding in a manner to ensure timely Project completion in conformance with the contract documents.

· Maintain Project Construction quality and quantity documentation as outlined in the Construction Manual, the Manual of Field Test Procedures, the Non-Field Tested Materials Acceptance Guide and the contract Plans and Specifications.  Maintain this documentation on an on-going basis as materials are incorporated into the Project.

· Prepare General Daily Progress Reports for construction for each site visit. 

· Measure and document construction quantities for monthly pay estimates (Pay Notes).

· Each month, complete data entry of Pay Notes (up until the last day of the month) directly into CPS program for work performed throughout the month. 
· Generate the monthly Pay Estimate using CPS program, print it out and review it with the CC for concurrence on quantities being paid for the previous months work.

· No later than the 5th of the month, transfer final monthly Pay Estimate CPS file to APM via email or on floppy disk along with a snapshot version of the actual Pay Estimate.   

· With each monthly Progress Estimate provide a breakdown of the payment amounts to indicate which source of funds is charged for each bid item or anticipated item, including:

· DESCRIPTIONS OF FUNDS AND WORK FUNDED

· Conduct labor compliance interviews and reports.

· Prepare Equal Employment Opportunity (EEO)/Disadvantaged Business Enterprises (DBE) compliance reports.

· Document CC’s performance and progress on construction. 

· Measure and document final construction quantities.

· Maintain documentation and update all reports on an on-going basis throughout the term of the WOC.

Consultant Deliverables:
I.
Monthly Pay Notes for construction activities

II.
Electronic Pay Estimate to the APM by the 5th of the month following each month in which CC’s work was performed

III.
Monthly breakdown of the payment amounts to indicate which source of funds is charged for each bid item or anticipated item

IV.
CC’s weekly payroll reports, Employee Interview reports and Project Manager’s Labor Compliance     Certification.  (Available for review throughout the Project.  Copies to Agency with the Labor Compliance Certification in the final document submittal.)

V.
EEO and DBE compliance reports

7.5
Project Progress Meetings (during construction) (CONTINGENCY TASK)
Assumptions for budget purposes:

· For overlay work Project progress meetings are only necessary if issues arise during construction.
· Project progress meetings are assumed to require no more than 1 Consultant staff attending. 

Consultant shall: 
· Schedule Project progress meetings (with CC and others, if necessary, including Agency and LPA) if issues arise during construction. 

· Attend and participate in meetings.

· Record and distribute meeting minutes.

Consultant Deliverables:

I.
Meeting minutes – 1 copy (electronically via email) to each attendee with copy to APM and LPA no later than 7 calendar days from meeting 

7.6
Submittal and Shop Drawing Review  OPTIONAL TASK or (CONTINGENCY TASK) or (RESERVED)– Delete task language and mark as “RESERVED” if no shop drawings are expected for the project.
Consultant shall review construction shop drawings and working drawings submitted by the CC.

Consultant shall: 
· Log in the submittal when it arrives, track the submittal to ensure timely response, and log out the reviewed submittal when it is returned to the CC. 
· Conduct submittal review in accordance with Section 150.35 of the Standard Specifications for Highway Construction.  Of the multiple copies of each shop drawing received from CC, Consultant shall:

· Maintain one of the as-submitted copies in the Project files.

· Conduct review and prepare 5 mark-up/comment copies of the shop drawing. Drawings must be stamped, signed and dated by Engineer of Record and marked as either “Approved Without Change”, “Approved With Comments”, or “Rejected and Resubmit”. 

· Include construction contract number on all shop drawings.

· Review submittals as required using the guidelines in ODOT’s Construction Manual.
Consultant Deliverables:

I.
Approved return shop drawings with comments as follows:
· 1 copy to APM (transmittal only)

· 2 copies (1 for field and 1 for home office) to CC within time frame established in construction contract specified requirements

· 1 copy maintained in Project files 

· 1 copy to Agency’s Materials unit (Portland office for steel shop drawings; Portland or Eugene office for pre-cast shop drawings, depending on location of fabrication facility.)

II.
File of all reviewed submittals retained by Consultant  

7.7
Consultation During Construction

Consultant shall: 
Upon request of the CC during construction, 

· Clarify construction contract documents.

· Respond to field inquiries.

· Monitor design assumptions.

NOTE: Design requests must be initiated by either Agency or Consultant using a Change Request Form or a Request for Information (RFI).  A response to an RFI may also initiate a change request or a formal contract amendment for Consultant or CC.   No work shall be conducted on a change request until the APM approves the request. Change Request must clearly outline Consultant’s cost, the estimated construction cost, and the cause of the change.

Consultant Deliverables: 

I.
Written documentation to APM of responses to CC inquiries no later than 3 calendar days from inquiry receipt
7.8
Design Modifications OPTIONAL TASK – Delete and mark as “RESERVED” if not applicable.
If Consultant or CC determines that design modifications may be necessary, Consultant shall obtain approval of potential changes from APM prior to verbally agreeing on changes with CC or preparing construction contract change order (CCO) documents. Upon request of the APM, Consultant shall prepare detailed engineering design revisions necessitated by conditions encountered during construction.  These design revisions must be accompanied by the necessary CCO documents to make them a part of the construction contract.

Consultant Deliverables:

I.
Design details for appropriate changes to Project design, submitted to APM at date agreed to when work was requested.

II.
Draft CCO documents with supporting documents (cost estimate and justification) submitted to APM at date agreed to when work was requested.
7.9 - Claim Support (RESERVED) 

8
CONSTRUCTION MONITORING/INSPECTION [OPTIONAL Task- Delete and mark as “RESERVED” if LPA will provide all monitoring/inspection services]
Consultant shall provide on-site inspection of construction for conformance with contract documents.  All persons involved in performing inspection duties must be Interim Qualified Inspectors through the Agency's Inspection Quality Assurance Program (“IQAP”).  Inspector certification requirements apply to all Inspection work performed under this WOC.  
Following are additional ODOT Certifications required for the Project:
[Delete any certifications not applicable to this project.]
· Certified General Inspector

· Certified Hot Mixed Asphalt Concrete Inspector 
· Certified Traffic Control Supervisor/Inspector

· Certified Erosion Control Inspector

· Certified Traffic Signal Inspector

Consultant shall: 
· Coordinate with CC to assure on-site inspections do not adversely impact the construction schedule.  

· Perform inspections at critical times during the construction process as identified by Consultant and as outlined in the Construction Manual, the Manual of Field Test Procedures and the ODOT Inspectors Manual.  

· Provide an inspector on site during all critical times during the construction process.  

· Monitor the CC’s quality control process to assure CC is meeting the construction contract requirements.  

8.1
Work Zone Monitoring OPTIONAL Task- Delete and mark as “(RESERVED)” if LPA will provide work zone monitoring]
Consultant shall: 
· Monitor the following for compliance to construction contract requirements:

· Permit compliance during construction

· Temporary Traffic Control measures

· Erosion Control installation and maintenance

· Submit a Notice of Non-Conformance (Attachment D) to APM of items not in compliance of construction contract requirements no later than 4 business hours from identification of non-compliance.

Consultant Deliverables:
I.
Notices of Non-Conformance if applicable

8.2
Construction Activity Monitoring[OPTIONAL Task- Delete and mark as “(RESERVED)” if LPA will provide construction monitoring]
Consultant shall monitor construction activities during construction of the Project utilizing qualified, Agency-certified Inspectors.

Consultant shall: 
· Provide inspection concurrently with the CC's operation 

· Coordinate closely with CC to assure on-site inspections are coordinated with the construction schedule. 

· Perform inspections as detailed in the Construction Manual and the ODOT Inspectors Manual. 

· Prepare General Daily Progress Reports of construction for days Consultant is on site. 

· Take photos of the various construction activities and keep a current digital photo-log of critical construction activities. The photo-log must be kept up to date throughout construction and available for review by Agency.  Consultant shall produce a CD of the photo-log to submit to APM. 

· Notify CC and APM of any non-compliance issues. Consultant shall direct a Notice of Non-Conformance (see Attachment D) to the APM, 4 business hours from discovering that materials, work practices or work products are non-compliant with requirements of the construction contract documents.

Consultant Deliverables:

I.
General Daily Progress Reports of construction for days in which Consultant is on site. (Available for review at Consultant’s field or home office.  Copies to Agency with final documentation submittal)

II.
Current Digital Photo-log of construction activities to APM (do not submit to Agency’s Construction Office). 

III.
A CD of Project photos to APM (do not submit to Agency’s Construction Office).

IV.
Field Inspection Reports as required by the Construction Manual and the Non-field Tested   Materials Acceptance Guide.  Maintain with test summary throughout the Project and keep available for review.  Submit to Agency with final Project documentation.

V.
Notices of Non-Conformance if applicable

8.3
Quality Control Monitoring [OPTIONAL Task- Delete and mark as “(RESERVED)” if LPA will provide quality control monitoring]
Consultant shall monitor the CCs Quality Control program to assure it meets the requirements of the Manual of Field Test procedures.  
Consultant shall coordinate with the Agency’s RAS to assure adequate Verification and Independent Assurance testing is performed.  

Assumptions for budget purposes:

· Agency staff shall perform the Verification and Independent Assurance testing; it is not a part of this WOC.  

· Agency will provide Asphalt mix design review.

Consultant shall: 
· Maintain the Non-Field Tested Materials Test Summary as detailed in the Construction Manual and the Non-Field Tested Materials Acceptance Guide.

· Maintain the Field Tested Materials Test Summary as detailed in the Construction Manual and the Manual of Field Test Procedures.

· Monitor CC’s quality control technicians to assure proper certification, proper testing frequencies and procedures are being followed.  Monitoring must be done by individuals certified by ODOT’s technician certification program for the specific tests being monitored.

· Obtain, review and compile Project Quality Documentation from CC’s, in accordance with ODOT Construction Manual.

· Communicate with Agency Region Quality Assurance Coordinator to assure timeliness and efficiency in the verification testing work.

· Compare CC’s quality control test results to ODOT’s verification test results to assure they are within Independent assurance parameters.

· Work with APM to resolve any discrepancies between CC’s quality control test results and the ODOT verification test results.

· Provide Notice of Non-Conformance to APM immediately, no later than 4 business hours, from finding materials and/or workmanship which do not meet construction contract requirements.

· Prepare Quality price adjustments as necessary for materials.

Consultant Deliverables:

I.
Test summaries and other Project Quality Documentation (both field tested and non-field tested.  Available for review throughout the Project.  Submit to Agency with final Project documentation

II.
Notices of Non-Conformance if applicable

9
PROJECT CLOSE-OUT

Consultant shall complete final on-site inspections and submit all final Project records required for final payment.
9.1
Final On-Site Inspections 

Final inspection of Project is per 150.90 of the Standard Specifications and Section 36 of the Construction Manual.

Consultant shall: 
· Issue Second Notification when all on-site bid item and change order work is completed, per Standard Specifications, section 180.50.

· Schedule and attend a final Project inspection with CC and Agency no later than 14 calendar days after receiving notice from the CC that the Project is complete.  If additional construction items are identified, Consultant shall prepare a punch-list of items to be corrected by the CC.  Once the punch-list items have been corrected, Consultant (if requested by APM) shall meet at Project site with Agency for a follow-up to the “final inspection”.  

· Prepare and distribute the Recommendation of Project Acceptance.

· Issue Third Notification to CC after all construction contract work and inspections are complete, and required documentation is submitted (per Standard Specification, section 150.9).

Consultant Deliverables:

I.
Second Notification

II.
Final Inspection Report (including follow-up revisions if necessary) to Agency

III.
Recommendation of Project Acceptance

IV.
Third Notification

9.2
Prepare As-Constructed Drawings [OPTIONAL Task – This task should not be required for most overlay projects. If as built revisions will be needed, then include this task.] 
Consultant shall incorporate As-Constructed mark-ups into electronic files for the Project.  Consultant shall re-issue 8 ½" x 11" roadway drawings with mark-ups to Agency.  

Consultant Deliverables:

I.
Final As-Constructed plans to Agency no later than 30 calendar days of Second Notification

II.
8 ½" x 11" roadway drawings with mark-ups 

III.
Electronic files of As-Constructed plans

9.3
Submit Final Project Records

Consultant shall organize and submit final quantity documentation, final construction estimate, test summaries and construction Project records as detailed in the ODOT Construction Manual.  Consultant shall review documentation with Agency’s assigned RAS prior to submitting to Agency.

After Second Notification is issued, the RAS and Consultant shall jointly make a final review of all Project quality, quantity and labor documentation and mutually agree that all contractual requirements have been met and recommend acceptance.  After final joint review, the final Labor Compliance documentation shall be submitted to Civil Rights Field Coordinators for approval.  All other documentation shall be submitted to ODOT Construction Section, Contract Administration Unit for processing and archiving.

Consultant Deliverables:

I.
Project file documentation (see Task 1.1) for PS&E phase.
II.
Final Documentation (for CA/CEI phase) as outlined in the ODOT Construction Manual.  Following is a list of items generally required:  

· General Documentation:
Transmittal letter listing the documentation being submitted.  Final progress estimate and cost report, narrative report, State force order completion certification, letter of acceptance from Local Agency, general daily progress reports, FHWA form PR-47 for projects over $1,000,000, Final Materials Certification and Documentation Review Report. Consultant shall distribute the “As-Constructed” Plans and Project Narrative per the ODOT Construction Manual.  
· Labor Documentation:

CC’s and CC subcontractor’s certified payrolls, Labor Compliance Certification, Employee Interview Reports, Commercially Useful Function (CUF) reports for DBE subcontractors.
· Quality Documentation:

Completed Test Result Summaries “A” (non-field tested materials) and “B” (field tested materials), Summary of Foreign Steel, Field Inspection Reports along with all supporting documentation for all bid items and Contract Change Orders per Section 12-B of the ODOT Construction Manual.
· Quantity Documentation:

Pay notes (all calculations and supporting data for all bid item and Contract Change Order quantities as defined in the ODOT Construction Manual), field books, pile books, earthwork calculations, flagger and pilot car receipts, erosion control reports, price adjustments, Quantity Ledger Report and statistical asphalt bonus, etc.
DELIVERABLES SUMMARY

The estimated delivery schedule is predicated on receiving a NTP prior to      .  

TABLE 2 – Project Deliverable Summary and Schedule

	Task No.
	Deliverable Description


	 DELIVERY DUE DATE 

	1.1
	Project Schedule
	5 business days after NTP

	1.1
	Monthly Progress Reports
	20th of each month

	1.1
	Monthly ARRA reports
	10th of each month

	2.
	Monument Survey
	______

	3
	Pavement Design Technical Memorandum
	______

	4
	Utility Coordination Reports
	______

	5.1
	Advance PS&E
	______

	5.2
	Final PS&E
	______

	6 thru 9
	Construction support deliverables
	Per schedule stated within each task.


F. CONTINGENCY TASKS 

[Contingency Task Instructions: Projects may have work that can reasonably be anticipated but may or may not be needed, depending on conditions that arise or change during a project period.  This condition dependent work is considered to be contingency work and must be planned for in the SOW and budget.  Any contingency tasks or deliverables in the SOW must be within the scope of Services of the RFP.  In the SOW, each contingency item must clearly be labeled as “Contingency” and must include a defined task, deliverable(s) and a schedule (normally listed as a number of calendar days from NTP for the contingency task). 

If no Contingency Tasks, delete text and table below and mark Section F as “Reserved”. If contingency tasks are used, they must be detailed in section E – Tasks, Deliverables and Schedule (normally listed as a number of calendar days from NTP for the contingency task) with each labeled as a “Contingency Task”. Also enter contingency task headings and dollar amounts in the table below. See “Contingency Task Costs” in WOC Attachment section.]
Table 3 is a summary of contingency tasks that Agency, at its discretion, may authorize Consultant to produce. Details of the contingency tasks and associated deliverables are stated in the Task section of this SOW. Consultant shall complete only the specific contingency task(s) identified and authorized via written (email acceptable) NTP issued by Agency's APM. If requested by Agency, Consultant shall submit a detailed cost estimate (within the NTE amount in Table 3) for the agreed to contingency Services within the scope of the contingency task.

If Agency chooses to authorize some or all of these tasks, Consultant shall complete the authorized tasks and deliverables per the schedule identified for each task. The NTP will include the contingency task name and number, due date for completion, and agreed-to NTE for the authorized contingency task.

Each contingency task is only billable (up to the NTE amount identified for the task) if specifically authorized per NTP. In the table below, the “NTE for Each” amount for a contingency task includes all labor, overhead, profit, and expenses for the task. The funds budgeted for contingency tasks may not be applied to non-contingency tasks without an amendment to the WOC. The total amount for all contingency tasks authorized shall not exceed the maximum identified in the table below. Each authorized contingency task must be billed as a separate line item on Consultant’s invoice.

Table 3--CONTINGENCY TASK SUMMARY

	Contingency Task Description
	(UNIT)

NTE 
	Max Quan.
	Method of Comp.
	Contingency NTE Amount

	1.2.2  Project Meetings – PS&E Phase
	$
	X
	
	$

	1.2.3  Public Meeting/Presentation Materials
	$
	X
	
	$

	2.  Monument Survey
	$
	X
	
	$

	4.1  Utility Coordination
	$
	X
	
	$

	4.2  Utility Potholing
	$
	X
	
	$

	6.1 Bid Support
	$
	x
	
	$

	7.5 Project Meetings (during construction)
	$
	x
	
	$

	
	
	
	
	

	Total NTE For All Contingency Tasks:
	$


G.
ADDITIONAL PROVISIONS FOR WOCs

1.
Project Cooperation. This SOW describes the responsibilities of all entities involved in this cooperative Project. The Consultant shall only be responsible for those tasks and deliverables identified as being assigned to the Consultant in the WOC.  All work assigned to other entities is not subject to this WOC.  References to work to be performed or responsibilities of any other entities in this SOW other than references to the Consultant are merely for informational purposes and are in no way binding.  Neither are these other entities a party to this WOC.

Communication is an important element to the successful completion of the Project. Changes to Consultant’s Project Manager (“PM”) are subject to Agency approval and require written notice to Agency. All communication and deliverables covered under this WOC shall be directed to the APM assigned to this Project (or such other individual as designated in writing to Consultant).

Any Consultant tasks or deliverables which are contingent upon receiving information, resources, assistance, or cooperation in any way from another entity as described in this SOW will be subject to the following guidelines:

1. At the first indication of non-cooperation, the Consultant shall provide written notice (email acceptable) to the APM of the specific acts or inaction indicating non-cooperation and of any deliverables that may be delayed due to such lack of cooperation by other entities referenced in the SOW.

2. The APM shall contact the non-cooperative entity(ies) to discuss the matter and attempt to correct the problem and/or expedite items determined to be delaying the Consultant/Project.

3. Agency shall not be responsible or liable for any damages to Consultant as the result of such non-cooperation by other entities.  The APM shall negotiate with Consultant in the best interest of the State, and may formally amend the contract to change the delivery schedule to allow for delinquencies beyond the control of the Consultant.

Consultant is the Engineer of Record for the Project. Consultant must notify Agency immediately, no later than 3 calendar days, from discovery of any changes in the Project that impact scope, schedule or budget. 
The construction contractor (“CC”) for this Project will be determined through the competitive bidding process.  When the CC has been determined, Consultant shall establish appropriate contacts with that firm prior to the Pre-construction Meeting.
2.
Key Persons. All Key Persons provisions, as detailed in Attachment 1 to PA Exhibit F, shall apply to this WOC.  Consultant acknowledges and agrees that Agency selected Consultant, and is entering into the WOC because of the special qualifications of Consultant’s key personnel.  In particular, Agency, through the WOC is engaging the expertise, experience, judgment and personal attention of the following Key Persons:

	Name
	Role

	
	

	
	

	
	


Specified Staff (other than Key Personnel). Consultant and Agency may agree to specific staff for various task assignments within WOCs. The names and roles of Consultant and/or sub-consultant Specified Staff and their roles are as follows:
	Name
	Role

	
	

	
	

	
	


In the event Consultant requests that Agency approve a re-assignment or transfer of a Key Person or Specified Staff:

· Agency shall have the right to interview, review the qualifications of, and approve or disapprove the proposed replacement(s) for the Key Person or Specified Staff.  

· Any substitute or replacement for a Key Person or Specified Staff must be approved in writing (email acceptable) and shall be deemed to be a Key Person under the WOC.

3.
Staffing Adjustments. Consultant may make necessary staffing adjustments (other than Key Personnel or Specified Staff) to the proposed staff {as shown in Consultant’s Breakdown of Costs (BOC)} provided:

· the alternate staff are appropriately qualified to complete the assigned tasks,

· any changes do not exceed approved billing rate maximums for the classification, and 

· the Services can be completed without exceeding WOC (or task, if applicable) NTEs. 

Consultant shall email notice to APM prior to implementing needed changes to staffing assignments. 

[Include the following provision in WOCs that include ARRA funds]
4.
AMERICAN RECOVERY & REINVESTMENT ACT (ARRA) REQUIREMENTS

Consultant’s Reporting Obligations under 2009 ARRA Federal Stimulus Funding
[Note: The Monthly Employment Report form and Reporting Instructions are incorporated from the Internet at the hyperlinks provided below in these ARRA related provisions. Agency may revise the form and/or reporting instructions if revisions are determined necessary by the federal funding agency or other federal agency responsible for production of the form and instructions; and they shall become part of the WOC when revised and posted by Agency without an amendment to the WOC. Consultant shall report using the most current form and reporting instructions provided by Agency.]

This project includes American Recovery & Reinvestment Act (ARRA) funding. States must collect and analyze certain employment data for each ARRA funded contract.  

The prime Consultant shall complete a separate Monthly Employment Report for each ARRA project once each month from the date of the Notice to Proceed until completion of the WOC.  Consultant shall provide, aggregated on one form per project, the required information for their own workforce as well as the workforce of all subcontractors (including all sub-tiers) that were active on their ARRA funded project(s) for the reporting month.  

Consultant’s timely, complete, accurate, and truthful compliance with the reporting obligations constitutes a material component of the Consultant’s performance of this WOC. Agency may withhold any amounts otherwise due to the Consultant under this WOC until the Consultant has submitted any report that is late.
Due date: 
Reports are due within 10 calendar days after the end of every month until project completion or until September 2012, which ever is sooner.

Due to: 
Reports must be emailed to ARRAreporting@odot.state.or.us with a copy to the Project Manager, Project Leader, or Local Agency Liaison. (Agency may require report submittal via website interface if a web-based interface is established.)

Monthly Employment Report Form and Instructions

The monthly ARRA Employment report for each project must include all required information as stated on the Reporting Instructions. The monthly ARRA Employment Report form and Reporting Instructions, which may be revised from time to time, are available for download from the Internet (at the hyperlinks provided below) and are incorporated into this WOC with the same force and effect as if fully set forth herein. For each monthly report, it is the Consultant’s responsibility to confirm they are using the then most current form and instructions by reviewing them at the following hyperinks:

· Employment Report Form  -ftp://ftp.odot.state.or.us/techserv/construction/Construction%20Forms/ARRA/2763(ARRA).xls
· Reporting Instructions - ftp://ftp.odot.state.or.us/techserv/construction/Construction%20Forms/ARRA/2763(ARRA)_Instruction.pdf
U.S. Comptroller and Inspector General Authority

Section 902 of the American Recovery and Reinvestment Act (ARRA) of 2009 requires that each contract awarded using ARRA funds must include a provision that provides the U.S. Comptroller General and his representatives with the authority to: 

“(1) to examine any records of the Consultant or any of its subcontractors, or any State or local agency administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract; and

(2) to interview any officer or employee of the Consultant or any of its subcontractors, or of any State or local government agency administering the contract, regarding such transactions.”

Accordingly, the Comptroller General and his representatives shall have the authority and rights as provided under Section 902 of the ARRA with respect to this WOC, which is funded with funds made available under the ARRA. Section 902 further states that nothing in this section shall be interpreted to limit or restrict in any way any existing authority of the Comptroller General.

Section 1515(a) of the ARRA provides authority for any representatives of the Inspector General to examine any records or interview any employee or officers working on this WOC.  The Consultant is advised that representatives of the inspector general have the authority to examine any record and interview any employee or officer of the Consultant, its subcontractors or other firms working on this WOC. Section 1515(b) further provides that nothing in this section shall be interpreted to limit or restrict in any way any existing authority of an inspector general.
H.
COMPENSATION 

The method(s) of compensation and payment option(s) selected below are incorporated from Exhibit B to the PA/ATA. For additional detail and requirements regarding compensation methods, payment options, or Agency’s right to withhold retainage, see PA/ATA - Exhibit B, Compensation. No compensation is provided to Consultant for negotiations, preparing or revising cost estimate for Services, or negotiating contracts with subcontractors. 

H.1
Non-Contingency Tasks  [Unused options may be deleted]
The method(s) of compensation for non-contingency tasks in this WOC is: 

 FORMCHECKBOX 
 Cost-Plus-Fixed-Fee with not-to-exceed (“CPFF”) -see Section H.3  

 FORMCHECKBOX 
 Fixed Price (includes all labor costs, overhead, profit, travel and other expenses) 

 FORMCHECKBOX 
 Fixed Price (including all expenses except travel). Approved travel expenses will be reimbursed at the   rates provided in PA Exhibit B, Section B (Travel) up to the Travel NTE Amount identified in Section H.4, Line 4 of the Compensation Summary Table)

 FORMCHECKBOX 
 Fixed Price Per Deliverable (includes all labor costs, overhead, profit, travel and other expenses) 

 FORMCHECKBOX 
 Fixed Price per Milestone for all non-contingency Services (includes all labor costs, overhead, profit, travel and other expenses)

[If Fixed Price per Deliverable or Milestone was selected above in section H.1, insert here a table of Deliverables or Milestones with the fixed prices applicable to each.]
 FORMCHECKBOX 
 Fixed Price per _other__ [Describe alternate method of fixed price compensation.]
 FORMCHECKBOX 
 Time and Materials with Not-To-Exceed (“T&M”)   

 [Fill in fields in next paragraph if using more than one compensation method. Delete “Mixed Method of Compensation” paragraph (blue highlighted text) if using only one method.] 
Mixed Method of Compensation 

The methods of compensation for non-contingency tasks in this WOC are:

· CPFF for the following tasks: __________________________

· Fixed Price for the following tasks: ______________________

· T&M for the following tasks: _________________________

· Cost reimbursement for allowable travel expenses. The NTE amount for travel expenses is entered in section H.4, line 4 of Compensation Summary Table 

· Price Per Unit detail is provided in the above Price Per Unit Table. 

The dollar amount(s) for non-contingency tasks is entered in Section H.4, on the applicable lines of the Compensation Summary Table. 
H. 2
Payment Options (Except for Fixed Fee on CPFF WOCs - see H.3). 

[For all WOCs, select the payment option below. If Cost-Plus-Fixed-Fee method is checked in H.1, select the progress payment option for reimbursement of the “Cost” portion of the budget below and identify “Fixed-Fee” payment option in Section H.3. If not using CPFF, delete blue highlighted text on heading of this section H.2.]
The payment option for the Services in the attached SOW is:   

 FORMCHECKBOX 
 Monthly Progress Payments for acceptable and verifiable progress (For costs on CPFF or T&M); 

 FORMCHECKBOX 
 Monthly progress payments for percentage of Services completed (For Fixed Price);

 FORMCHECKBOX 
 Payment upon Milestone, Deliverable or other Unit completion;
 FORMCHECKBOX 
 Single Payment for Full Completion of Services.
H.3
Fixed Fee (for CPFF). [Delete text and table below and mark Section H.3 as “Reserved” if not using cost-plus-fixed-fee method of compensation.  Instructions for proper Calculation of the Fixed-Fee are included on the last page of this document]

The total Fixed Fee amount is entered in section H.4, line 2 of Compensation Summary Table.

The Basis for Payment of Fixed Fee is:  
 FORMCHECKBOX 
 Partial Payments – the Fixed-Fee will be paid incrementally for completed deliverables or milestones. Identify milestones and dollar amounts in the following table:

	Milestones/Deliverables
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4

	Fixed-Fee Increments
	$
	$
	$
	$


 FORMCHECKBOX 
 Progress Payments – the Fixed-Fee will be paid for accepted and verified progress based on an estimated percentage of completion of the services and deliverables invoiced.  

 FORMCHECKBOX 
 Single Payment (Lump Sum) - the Fixed-Fee will be one payment following completion and Agency acceptance of all required Services and deliverables.
 FORMCHECKBOX 
 Other – (Describe alternate method of fixed fee payment here.)
H.4
Total WOC NTE Amount 
[The table below is used to show a summary of costs when using CPFF or mixed methods of compensation. If compensation is entirely fixed-price or T&M, the table may be deleted and the total amount entered in table on page 1. For CPFF or mixed compensation, use the table and enter “N/A” on any of the 6 line-items that are not applicable. If this is a Fixed Price WOC, travel costs are entered on line 4 only if travel is reimbursed at cost (up the travel NTE) and travel is not in the fixed price amount.]
	
	Compensation Summary Table 


	Amount

	1. CPFF NTE Amount (not including Fixed-Fee) 
	NTE Amount for allowable costs of non-contingency Services in this WOC 
	$39,000

	2. Fixed-Fee Amount
	Total of Fixed-Fee amount(s) (for CPFF only)
	3,900.

	3. Fixed Price Amount
	Total of Fixed Price amount(s)
	N/A

	4. T&M NTE Amount (or) Travel NTE Amount
	Total for any non-contingency Services 


	N/A

	5. Price Per Unit NTE Amount
	Total NTE for Price Per Unit Costs
	N/A

	6. 
Total Non-Contingency Amount:
	$42,900

	7. 


Total for Contingency Tasks (if any) per Section F above:
	$0

	TOTAL NTE (line 6 plus line 7)

This amount includes all direct and indirect costs, profit, Fixed Fee amount (if any) and contingency task costs (if any). [Also enter this amount on row A in the table on page 1 of the WOC.]

	$42,900


H.5
INVOICES    [Revise as necessary if OPO is not PA administrator.]
Invoices must be in conformance with PA/ATA requirements. Consultant shall submit invoices electronically via email to OPOContractInvoices@odot.state.or.us and APM.  

ATTACHMENT A
ACRONYMS & DEFINITIONS

	AASHTO
	American Association of State Highway and Transportation Officials

	Acceptance
	In this WOC, “Acceptance” or “Accept” means that Agency has reviewed the deliverable(s) submitted by Consultant and finds the deliverable(s) submitted in reasonable compliance with WOC/ATA requirements. Agency Acceptance does not release Consultant from liabilities due to any Errors or Omissions with respect to Consultant's services and/or deliverables.

	Agency/ODOT
	Oregon Department of Transportation

	APM
	Agency’s Project Manager

	ARRA
	American Recovery and Reinvestment Act

	BOC
	Breakdown of Costs

	CA
	Contract Administrator

	CA/CE
	Contract Administration/Construction Engineering

	CAP-PIR
	Contract Administration Plan – Project Information Record

	CC
	Construction Contractor

	CE
	Construction Engineering

	CPS
	ODOT Contract Payment System

	CUF
	Commercially Useful Function 

	DBE
	Disadvantaged Business Enterprises

	EEO
	Equal Employment Opportunity 

	FHWA
	Federal Highway Administration

	IGA
	Intergovernmental Agreement

	LPA
	Local Public Agency – City or County of XXX

	NTE
	Not to Exceed

	NTP
	Notice to Proceed

	ORS
	Oregon Revised Statutes

	PA
	Price Agreement

	PDT
	Project Development Team

	PM
	Consultant’s Project Manager

	PS&E
	Plans, Specifications and Estimate

	QA
	Quality Assurance

	QC
	Quality Control

	RAS
	Region Assurance Specialist

	SOW
	Statement of Work

	Substantial Conformity Acceptance
	In this WOC, "Substantial Conformity Acceptance" means that Agency has received the deliverable and completed a cursory review that verifies the content is in reasonable conformance with requirements specified for submittals, i.e., is in the specified format and contains all the major elements required by the PA & WOC, including any required professional certification.

	T&M
	Time and Materials

	WOC
	Work Order Contract


ATTACHMENT B
Breakdown of Costs (BOC)

(BOC form is available at:  http://www.oregon.gov/ODOT/CS/OPO/AE.shtml#Forms)
· Use option 1 below to incorporate or option 2 to insert rate schedules and BOC (overhead schedules should never be inserted in Contract). If incorporating rate schedules and BOC by reference, examples of the “Appendix 1” approach can be reviewed at the following link: \\scdata2\OPOBillingRateData\AcceptedRates\Resources\Forms  Note: When emailing for fax signatures on CPFF or T&M WOCs, the BOC is not required to be pasted into the WOC and may be sent in the email as a separate attachment.]
· If Option 2 is used, also place a copy of the BOC and rate schedules used in the cost data folder for the WOC Amendment. This option may be suitable for small WOC without multiple rate schedules or where only NBRs are used.

· Delete whichever optional paragraph below is not used.

[Option 1] The Breakdown of Costs (BOC) dated insert date and Appendix 1-WOC Rate Matrix dated insert date are not physically attached but incorporated into this WOC Amendment by this reference with the same force and effect as though fully set forth herein.  Copies of the final BOC and Appendix 1 have been provided to Consultant prior to WOC execution. 

[Option 2] The BOC and Appendix 1-WOC Rate Matrix approved for this WOC Amendment are inserted below.
[Instructions re BOC:

The Breakdown of Costs (BOC) from Consultant must be submitted for all methods of compensation and must identify:

a) the proposed staff assignments (classifications, and names if requested, and qualifications) and hours per task and sub-task; 

b) an itemization with documentation (estimates from vendors shall be provided upon request) to support rental equipment, flaggers, travel and other direct non-labor expenses; and  

c) the estimate for services as provided by each subcontractor that shows the assigned staff (classifications, and names if requested) and hours per task and sub-task and itemized direct non-labor costs. Agency may ask for qualifications of any staff assigned to work on a project if they were not included in Statement of Proposal originally submitted for solicitation.

d) Contingency Task Costs. Amounts for any contingency tasks must be shown as a separate line-item for each task. The amount for a contingency task must include all labor, overhead, profit, and expenses for the task. Expenses for contingency tasks must not be included in an overall amount for direct non-labor expenses applied to the budget for the non-contingency tasks. Enter the agreed to unit and extended amounts for contingency tasks in the Contingency Task Summary table.

Notes: 

· The BOC should be submitted without profit included (profit will be negotiated following agreement on the SOW, labor costs and expenses)

· Cost estimates must be developed using approved labor rates and allowable expenses as described in the PA, Exhibit B.

· No mark-up is permitted on subcontractors (unless Agency’s Procurement Office notifies Consultant otherwise in writing).

· No mark-up is permitted on direct non-labor costs.

· If requested by Agency, Consultant shall use standardized form (Excel spreadsheet format as provided by Agency) to prepare BOC.

· Attach the BOC to WOCs/Contracts using T&M or CPFF payment methods. For Fixed-Price the BOC breakdown is maintained in the contract files.]

ATTACHMENT C
Monthly Project Status Report (Construction Phase)
The Monthly Project Status Report (Construction Phase) form is attached electronically as an MS Word file, which is incorporated in this WOC with the same force and effect as if fully set forth herein.

[image: image3.emf]MonthlyStatus_CE I-CA


ATTACHMENT D
Notice of Nonconformance
The Notice of Nonconformance form is attached electronically as an MS Word file, which is incorporated in this WOC with the same force and effect as if fully set forth herein.

[image: image4.emf]NOTICE OF  NONCONFORMANCE
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Monthly Project Status Report (Construction Phase)


		DATE: 

		PROJECT INFORMATION:




		FROM:

		KEY #:





		TO:


		CONTRACT #:




		

		AUTHORIZED BUDGET:




		

		EXPENDITURE TO DATE:




		

		NOTICE TO PROCEED DATE:




		

		CONTRACT COMPLETION DATE:




		

		REVISED COMPLETION DATE (if applicable):






THIS IS MONTH NUMBER 

Directions:


· Comment fields must be filled in for any bold “Yes” or “No” that is checked.


· Consultant submits this form to APM by monthly, as required in the WOC/Contract. If invoice is submitted later, a copy of Monthly Project Status Report must also be attached to invoice (along with other required back-up data).


· APM reviews and discusses/revises with Consultant as necessary. APM sends forwards copy of Status report with invoice to Agency’s Contract Administrator.


1.
Is the project on schedule?



Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

2. Construction contractor’s  monthly progress report: 


9. Did your office receive the monthly progress report from construction contractor? [Special Provisions 00180.41; A3, A4] 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

9. If not, did your office withhold the monthly estimate until it was received as required? [Special Provisions 00180.41; A4] 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

9. Does the Consultant’s monthly progress schedule state the project is on schedule? 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

[If yes, skip to question 3]  If no, what specific reasons does it state as to why the project is not on schedule?  Comments: 

9. Does the construction contractor’s monthly progress schedule indicate they believe ODOT is responsible for the project not being on schedule?  


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

9. If the project is not on schedule, has the construction contractor requested an extension of contract time (for the reasons beyond the construction contractor’s control that affect the completion of the contract)?  


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

3.
Are the Inspector’s Dailys tracking the project schedule activities (Do our records match the construction contractor’s monthly progress report with regards to any delay, causes of delay and alleged responsibility for delay)?  


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

4.
Are we within project budget? (If the budget is tight, what are the plans to either stay within budget or request an overrun or increase) 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

5.
Are there any disputes or disagreements about the contract work? 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
  If so, what are they?
Comments: 

6.
Has the construction contractor submitted any “written notice” of disputes or disagreements [Special Provisions 00199.20]? 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

7.
Has the construction contractor submitted any “written notice” of delay [Special Provisions 00180.60] or notice of unreasonable delay by Agency [Special Provisions 00195.40]? 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

8.
Are there any disputes, notices or claims on the project? 


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If so, what are we doing to resolve or elevate the issues?Comments: 

9. Are there any safety, traffic control, or other issues that APM/Region needs to be aware of?


Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments: 

10.
Briefly describe the previous month’s Project activities and the planned activities for the next month. 
Comments: 

11.
CE PERFORMANCE EVALUATION DATA 


		Criteria Description

		Yes


(X)

		No


(X)

		Date

		Comments



		Contract Administration Plan/Project Information Record (CAP-PIR) submitted on schedule

		

		

		

		



		First Notice submitted on schedule

		

		

		

		



		Pay Est. submitted by 5th

		

		

		

		



		RAS (or APM) evaluation deficiencies found

		

		

		

		



		RAS (or APM) evaluation deficiencies resolved 

		

		

		

		



		Second Notice submitted on schedule

		

		

		

		



		Final Documentation submitted on schedule
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NOTICE OF NONCONFORMANCE


(PAGE 1)


Project (Section):
___________________________________________ Contract No:____________


Highway:

______________________________________________________________________


Consultant:

____________________________ N/C Report No._____________PG_______Of___


THIS NOTICE OF NONCONFORMANCE (N/C) WAS INITIATED BY…     □  CONSULTANT     □  AGENCY REP.   □
AGENCY     □  OTHER


ATTENTION:
_________________________________________________ DATE: _______________________



(Name of Agency’s Project Manager)


ADDRESS:
______________________________________________________________________________________

NOTICE IS HEREBY GIVEN THAT THE TERMS, MATERIALS AND/OR ITEMS OF THE WORK, AS FULLY DESCRIBED BELOW, WERE REVIEWED, INSPECTED AND/OR TESTED BY THIS OFFICE AND WERE FOUND TO BE NOT IN CONFORMANCE WITH THE REQUIREMENTS OF THE SUBJECT CONTRACT.




YOUR IMMEDIATE ATTENTION AND CORRECTIVE ACTIONS ARE REQUIRED!

NO PAYMENT WILL BE MADE BY THE AGENCY FOR WORK DEEMED TO BE IN NONCONFORMANCE WITH THE CONTRACT UNTIL SUCH TIME AS CORRECTIVE ACTIONS HAVE BEEN SUBMITTED, APPROVED AND PERFORMED.  (SEE PAGE 2 OF THIS FORM FOR CORRECTION ACTION).


DESCRIPTION OF NONCONFORMING ITEMS:


CONTACT REFERENCE:







BY:_________________________________(NAME AND TITLE)


RECEIPT ACKNOWLEDGEMENT IS REQUIRED!


RECEIPT BY: ___________________________________________DATE:________________________________________


NOTICE OF NONCONFORMANCE


(PAGE 2)


Project (Section):
 __________________________________________Contract No:_____________


Highway:

_________________________________________________________________________


Consultant:

____________________________N/C Report No. _______________PG____Of _____


ATTENTION: 

__________________________________________________DATE:______________________________


I.   PROPOSAL:
CONTRACTOR’S DESCRIPTION OF PROPOSED CORRECTIVE ACTION (USE ATTACHMENT IF NECESSARY)


PROPOSAL DATE: _______________________________PROPOSAL BY: _________________________________


II.   ACCEPTANCE:    □ ENGINEER OF RECORD  □ AGENCY  □ OTHER ___________ 


(REVIEW OF CORRECTIVE ACTION PROPOSAL)


RESPONSE DATE: ___________________________RESPONSE BY: _____________________________________


· ENGINEER OF RECORD MUST ACCEPT ALL DESIGN RELATED PROPOSALS FOR CORRECTIVE ACTION.


III.   PERFORMANCE:
FIELD INSPECTION REMARKS (REFERENCE INSPECTION REPORT NO.)


INSPECTION DATE: _______________INSPECTION BY: _____________________________

_______________________________________DISPOSITION________________________________________


THE STATUS OF THE SUBJECT NONCONFORMING ITEM(S) AND OF PROPER CORRECTIVE ACTION(S) IS AS FOLLOWS:









BY: __________________________________












Project Manager
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