
Transportation Enhancement Advisory Committee
OPERATING PRINCIPLES
for the FY 2004-2007 STIP cycle  (effective Sept. 2002)


In April 2002 the Oregon Transportation Commission authorized formation of a “Trans​​por​ta​​tion Enhancement Advisory Committee” to be appointed by the ODOT Director. This committee replaces the “Statewide Enhancement Program Committee” chartered in October 1999. The new Advisory Com​mit​tee will have additional duties and a different composition of members. It is a permanent com​mittee serving all funding subsets of Oregon’s TE program (local/regional, statewide and discretionary). 

The Advisory Committee adopts the following statement of principles to help it operate smoothly and effectively. These define the purpose of the committee, the extent of its duties, and the procedures that will guide its discussions and decision-making.

1. PURPOSE AND ROLE OF THE COMMITTEE
The Transportation Enhancement program is popular among a wide range of agencies and organizations throughout the state. In recent funding cycles, the requests for funds have been more than five times the amount available.  The broad-based interest and keen competition for funds make it important to manage this program in a fair and equitable way for the full spectrum of participants.

The purpose of the Advisory Committee is to help define the direction and priorities of the TE program and integrate the partici​pa​tion of interested parties. The specific responsibilities are to formu​late and review policies, recommend projects for funding, and serve as a panel for public comment and appeals. 



Duties Assigned by Oregon Transportation Commission

	Project Selection
	Serve as the selection committee for TE projects competing on a statewide basis.  Evaluate project proposals and recommend projects for funding.

	Appeal Panel
	Consider cases in which an agency or organization protests ODOT staff decisions on TE projects.  Recommend options or solutions to the ODOT Director and TE Program Manager. 

	Policy Review
	Assist in developing and reviewing TE Program criteria and policies. 
Include a process for soliciting opinions from groups and persons having interest or expertise in the TE program.


The primary role of the TE Advisory Committee is to provide advice and feedback on actions or issues affecting the TE program, so the Transportation Commission, ODOT Director, and TE Program Manager can consider a wide range of views before making decisions. The committee will help broaden participation in the decision process, through the insights of individual members and by conveying the views of TE constituent groups. 

It is not the role of this committee to:

· Make eligibility determinations on TE projects or proposals

· Assist applicants in preparing proposals or project documents

· Determine program placement or approve funding adjustments for projects awarded TE funds

2. REPRESENTATION
The Transportation Commission approved the following composition for the committee, providing a mix of ODOT, local agency and statewide representation. The ODOT Director appoints the committee members. At-large members serve a four-year term coinciding with the STIP update cycle. ODOT and local government positions are open-ended. The Director will appoint new members (from nominations) as needed to fill existing or announced vacancies in these positions. 

	4
	Local government representatives nominated by the League of Oregon Cities and Association of Oregon Counties (two each).

	4
	ODOT staff selected by the ODOT Director 
(including the TE Program Manager and ODOT Community Solutions Team Liaison)  

	1
	Oregon Transportation Commission (OTC) member

	2
	Public “at large” members not affiliated with specific interest groups


Interests Represented.  Together, the committee represents public and private interests that would be substantially affected by decisions on the distribution of TE funds and the structure and operation of the program. However, this is a statewide committee without specific geographic or subject area representation. Each member should bring a broad interest in the TE program and maintain a statewide perspective. 


Each member is expected to stay fully briefed on all Committee discussions and deliberations, whether these arise from committee meetings or from committee business conducted by mail or email. The Committee will solicit and consider comments from interested parties. Individual members should also consult with a variety of TE constituents and strive to articulate those concerns at Advisory Committee meetings.  Each member should then convey the committee’s decisions to the parties contacted for input.

Right to Resign.  Any member may resign from the Advisory Committee at any time. The ODOT Director would appreciate the member sending a statement of his or her reasons for resigning; however this is not required. The Director will appoint a person to the vacancy within three months. 

The “good faith” provisions in Part 5, below, apply to those who resign from the committee as well as to active members.

3. MEETINGS
Open Meetings.  Meetings of the Advisory Committee are open to observers. However, observers must not interject comments or opinions unless called on by the chair of the meeting.

Facilitation. The OTC representative will usually chair the meetings. The TE Program Manager will serve as recorder. If the OTC representative is not present or decides not to serve as chair, the TE Program Manager will chair the committee and another member will need to serve as recorder.

ODOT staff—primarily the TE Program Manager—will schedule and arrange the meetings, prepare meeting materials (agenda and review materials), prepare meeting summaries, and perform or coordinate other tasks needed to carry out committee meetings. 

Attendance at Meetings.  Each member will make a sincere effort to attend every meeting. If unable to attend in person, the member should seek to participate by telephone if that option is available. Otherwise, the member should review the meeting materials and provide comments to the TE Program Manager before the meeting.  The use of an “alternate” is not allowed on this committee.

Materials.  ODOT will send an agenda and study materials to each committee member by mail, “fax” or email about a week before each committee meeting. ODOT will draft the meeting agenda in consultation with the committee members. The committee will approve or revise the agenda at the beginning of each meeting.  

Meeting Summaries.  ODOT will prepare meeting summaries to help the committee document progress and activity. The TE Program Manager will send the committee a draft for correction and comment at least three days before the next meeting. ODOT will post approved meeting summaries on the Transportation Enhancement program web site: 
http://www.odot.state.or.us/techserv/engineer/pdu/ENHANCEMENT/Progrm%20Information/ENHANCE.HTM
4. DECISION-MAKING
Decisions.  The TE Advisory Committee will strive to reach mutual decisions through the consensus process.  If the group cannot agree, the matter will be determined by majority vote. The TE Program Manager will convey both the majority and minority opinion to the ODOT Director or Transportation Commission.  If a decision statement is required, the TE Program Manager will prepare a written statement documenting the decision and provide all members a draft for review.  The committee will then adopt the statement through the decision process described above (consensus or vote).

Workgroups.  It is not expected that this committee will form wtc \l4 "WORKGROUPSorkgroups.  However, individual members may be asked to gather and present information needed for decisions by the group.

5. GROUND RULES

The Committee adopts the following ground rules and “good faith” commitments to encourage an open exchange of ideas and information before making decisions or recommendations:

Good Faith.  Members agree to act in good faith in all aspects of committee business.


· Personal attacks and prejudiced statements are not acceptable.  

· Statements and opinions put forth by committee members during discussion may not be used for any purpose outside the committee’s discussions.  

· Members will do their best to accurately represent views they express on behalf of others. 

· Members will not misrepresent their own views on TE issues or knowingly misrepresent the views of any other committee member in public forums or press contacts. 

· Members will not represent their personal views as views of the TE Advisory Committee in other forums where the same issues are being discussed. This includes contacts with the press and representatives of the Legislature. 

· Members will openly share information to the maximum extent possible.  This means they will not withhold, delay or suppress discussion of relevant factors except to avoid compromising personal or agency standards.

Ground Rules.  The ground rules for committee meetings and deliberations are: 
· Seek to learn and understand each other’s perspective

· Encourage respectful, candid and constructive discussions

· Provide a balance of speaking time

· Seek to resolve differences and reach consensus

· Discuss topics together rather than in isolation

· Avoid speech or tactics meant to surprise, provoke or intimidate other members 

6. SCHEDULE

The TE Advisory Committee will meet approximately six times in its first year and usually two to four times a year after that. Meeting dates and locations will be scheduled in advance.  
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