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Construction Section-
 

Contract 
Administration

Region Assurance Specialist

Document Compliance, Reports, 
Manuals, Forms, Archive, Training

ARRA, Local Gov.,  
Consultants, Escalation, 

FHWA 

Change Orders (CCO, 
EWO, SFO)

Contractor Payment 
System (CPS), Increase 

Authorization

Contract Time, 
Claims, DOJ



LAG Manual, Section C-Chapter 
16, Key Points #

Chapter 16- Construction and Contract Administration
•

 

Contract Administration Plan
D. KEY PROCESS POINTS

1.  Pre-Construction Conference
2.  Labor Compliance
3.  Project Inspection
4.  Material Quality Plan
5.  Extra/Changed Work: Contract Change Orders, Force Orders and

 

Work By Public Forces
6.  Contractor Progress Payments
7.  Project Documentation and Long Term Retention of Documents
8.  Contractor Disputes and Claims
9.  Termination of Contract
10. Compliance With Federal Contract Provisions
11. Procedural Reviews
12. Project Data Reporting to ODOT
13. Indemnification
14. Final Project Acceptance, Project Close Out and Final Payment



Part III-
 

A. Pre-Construction 1

a)
 

Manuals
b)

 
Pre-Construction Conference

c)
 

Schedules, EC, Traffic, PC Plans, etc.
d)

 
Submitted items (i.e. lump sum 
breakdowns, Material Sources)

e)
 

-
 

j) Attendees: LAL, OCR, Environmental



Part III-
 

B. Labor Compliance 2

a)
 

ODOT’s Labor Compliance Program


 
Certified Payrolls


 

Employee Wage Interviews


 
CUF Reports (DBE Subcontractors)

Contact Info: 
http://www.oregon.gov/ODOT/CS/CIVILRIGHTS/contact_us_directory.shtml

Commercial 
Useful 
Function

http://www.oregon.gov/ODOT/CS/CIVILRIGHTS/contact_us_directory.shtml


Part III –
 

C. Progress Payment 
Tracking 6

a)
 

Monthly Progress 
Payments 
(authorized 
signature)

b)
 

Non-participatory / 
non-

 
reimbursable



Part III -
 
D. Subcontracting 10

a)
 

Subcontracts received 
b)

 
Subcontract review


 
License or certification


 

CCB disqualified list, FHWA 
excluded


 

Public Works Bond, 
increases


 

Required state mandated 
statements and FHWA -

 1273 form



Part III –
 

E. Contract Changes 5

a)
 

Change orders -
 ODOT Approval

b)
 

FHWA-
 

Approval 
Authority Matrix-

 Section A, Chapter 2

c)
 

Force Orders justified
d)

 
Force Account



Approval Authority Matrix

•
 

Section A, Chapter 2 Appendix



Construction Manual, 
Chapter 3-

 
Major Changes

http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/CM.shtml



Part III-
 

F. Termination of Contract 9

“Prior to Termination…
 

CLA must obtain 
ODOT’s concurrence”

a)
 

Termination provisions, basis for 
settlement 

b)
 

Terminated contract, newly awarded
c)

 
Administrative Settlements
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G. Inspections / Reporting3

a)
 

ODOT Certified Inspectors 
b)

 
Quarterly Reports, sent to CAU

c)
 

RAS Reviews of Q&Q  DRR



Reporting Examples…



Part III –
 

H. Environmental 
Compliance

a)
 

Environmental Permits
b)

 
Impacts

c)
 

Environmental 
construction impacts


 
Erosion Control Reports


 

Dewatering


 
Wetland Mitigation


 

Archeology -
 

Monitor
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I. Material Testing-
 

Field 
Tested (QC/QA/IA) 4

Program must be an ODOT Approved Program must be an ODOT Approved 
Plan, meeting CFR 637.205 to Plan, meeting CFR 637.205 to 
637.209 637.209 

a)
 

Material Quality Plan (MFTP)


 
QC-

 
Quality Control 



 
QA-

 
Quality Assurance 10%



 
IA-

 
Independent Assurance

b)
 

Conformance (all Materials)



Part III –
 

I. Material Testing-
 Non-Field Tested

Program must be an ODOT Program must be an ODOT 
Approved Plan (NFTMAG)Approved Plan (NFTMAG)

c)
 

Buy America-
 

Public Interest 
Finding, Waivers



Part III –
 

J. Final Closeout 14

•
 

Final Inspection (LAL)
•

 
Final Billing (send within 3 months) 

•
 

Final Records-
 

(Semi-final checklist ODOT 
Form-

 
734-2706)

•
 

Final Material Cert., Foreign Steel 
Summary



Part III –
 

K. Federal Compliance 10

a)
 

Compliance-
 

Form 1273-
 

“must be made a 
part of, and physically incorporated into all contracts 
as well as appropriate subcontracts and purchase 
orders.”

1)
 

Prevailing wages-
 

(Davis-Bacon )
2)

 
Equal Employment Opportunity-

 
(EEO)

3)
 

Buy America-
 

All steel and iron materials 
permanently incorporated


 
≤$2,500 or 0.01% whichever is greater



 
Waivers
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K. Federal 
Compliance…continued 

a)
 

Compliance-
 

Form 1273-
 

continued
4)

 
Disadvantage Business Enterprise (DBE)

5)
 

Non-Collusion Statement
6)

 
On the Job Training (OJT)

7)
 

Drug-Free Workplace
8)

 
Public Interest / Cost Effectiveness Findings

9) Patented/Proprietary Products
10)

 
Value Engineering

11)
 

And many more….



Part III –
 

L. Construction 
Milestones

a)
 

First Notification-
 

begun performance of 
contract

b)
 

Second Notification-
 

end of contract time
-

 
Liquidated Damages

c)
 

Third Notification-
 

Final Acceptance



Part III –
 

L. Construction 
Milestones…Continued

a)
 

First Notification
 

≠
 

Notice to Proceed 
b)

 
Second Notification ≠

 
Substantial Completion

Substantial Completion: 
“the stage in the progress of the Work where the Work or designated portion is 
sufficiently complete in accordance with the Contract Documents so that the Owner 
can occupy or utilize the Work for its intended use.” 1)

c)
 

Third Notification ≠
 

Final Payment

1) James B. Atkins, FAIA, and Grant A. Simpson, FAIA http://info.aia.org/aiarchitect/thisweek06/0127/0127bp_risk.cfm

http://info.aia.org/aiarchitect/thisweek06/0127/0127bp_risk.cfm


Part III -
 

M. Proper Records 
Retention

Procedures per LAG Manual, Sec. C 
Chapter 17, section 7 


 
OAR Chapter 166
•

 
Div. 150 for counties

•
 

Div. 200 for cities
•

 
Div. 300 for States 


 

ODOT is 20 years 
•

 
Bridges, indefinitely



Questions?
Contract Admin Website:
http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/CAIndex.shtml

Contract Forms:
http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/HwyConstForms1.shtml

http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/CAIndex.shtml
http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/HwyConstForms1.shtml
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