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ACEC Oregon

AMERICAN COUNCIL OF ENGINEERING COMPANIES OF OREGON

MEETING SUMMARY
ODOT/ACEC Liaison Committee

Location: HR Training Center Meeting Sept. 9, 2011 Time: 9:00 AM —
2775 - 19th ST SE, Date: 10:30 AM
Salem, Conference A
Next Nov. 4, 2011
Meeting
Date:
Minutes by: Allison Collins, Kittelson & Associates, Inc.
Posted to: http://www.oregon.gov/ODOT/HWY/MPB/acec odotparternship.shtml
Attendees:
NAME ORGANIZATION E-MAIL
Aaron Isenhart HHPR aaroni@hhpr.com
Allison Collins Kittelson & Associates, Inc. acollins@kittelson.com
Alan Lively ODOT Alan.d.lively@odot.state.or.us
Andy Perry Anderson-Perry & Assoc. apery@andersonperry.com
Anthony Yi Kittelson & Associates, Inc. ayi@kittelson.com
Brian Bierwagen Parametrix, Inc. bbierwagen@parametrix.com
Cathy Nelson ODOT Catherine.m.nelson@odot.state.or.us
Charles Hammond Cornforth chammond@-cornforthconsultants.com
Dan Oven ODOT daniel.b.oven@odot.state.or.us
Darren Hippenstiel CH2MHill Darren.hippenstiel@ch2m.com
Darrin Stairs Otak Darrin.stairs@otak.com
Ed Chamberland WHPacific echamberland@whpacific.com
Emily Lawton FHWA Emily.lawton@dot.gov
Eric Rau TYLI Eric.rau@tylin.com
Gayle Harley OBEC gharley@obec.com
George Freitag GRI freita ri.com
Greg Landau Pacific Geotech glandau@pacgeocorp.com
Greg Reid Exceltech greid@xltech.com
Greg Stellmach ODOT Greg.f.stellmach@odot.state.or.us
Karen Tatman Quincy Engineering karent@quincyeng.com
Kay Van Sickel Mead & Hunt kay.vansickel@meadhunt.com
Marc Butorac Kittelson & Associates mbutorac@kittelson.com
Marjorie Wolfe ESA mwolfe @esassoc.com
Michael Miotke Parsons Brinkerhoff miotke@pbworld.com
Naveen Chandra OoDOT Naveen.g.chandra@odot.state.or.us
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Paul Heydenrych

MEETING SUMMARY

Hatch, Mott, MacDonald

Paul.Heydenrych@hatchmott.com

Paul Slater PBS Engineering and Environ paul_slater@pbsenv.com

Peggy Zahler ODOT Margaret.p.zahler@odot.state.or.us
Rick Kuehn CH2MHill Rick.kuehn@ch2m.com

Staci MacCorkle SWCA Env Consultants smacorckle@swca.com

Stephanie Maltby URS Steph.matlby@urs.com

Tim Banick ODOT Timothy.r.banick@odot.state.or.us
Tim Shell KPFF Tim.shell@kpffcivil.pdx.com

Tom Lauer ODOT Thomas.J.Lauer@odot.state.or.us
Troy Bowers MSA bowerst@msa-ep.com

Tony Roos Cardno Tony.roos@cardno.com

Walt Bartel DEA Wgb@deainc.com

Yessica Bolanos

URS Corporation

Yessica bolanos@URScorp.com

1.0 Welcome/Introductions (Marc Butorac /Tom Lauer)

The meeting opened with a welcome from Tom Lauer and Marc Butorac, who then
invited attendees to introduce themselves. There were 38 attendees in total.

2.0 Presentation: ODOT Project Tracking (Terence Jones)

Terence went through PowerPoint to give quick overview of the tracking tool.
(See attached PDF of presentation slides.) He also gave tour of the website (Website is
not live yet.) Expected to be released both internally and externally in January 2012.

Main points of the presentation:
e Makes STIP project information available through the new website.

e Will show projects in design phase, construction phase, and that have been
completed. Future phases will show other types of projects.

¢ Will want to make this available to the general public.

¢ \Website has map that shows are current and completed projects. When you
select a project, contact info will pop up. (Pages 8 through 11 give examples of
the interactivity of the maps.)

e Can also search by city, county, ODOT region.

e There are some questions for clarification regarding exactly when the project will
be posted to the map.

QUESTIONS:

Q: (Alan Lively) Any indication of the delivery method?
A: Contract information will be made available.

Q: (Ed Chamberlain) This group tracks projects before they go to bid—are there plans to

include projects pre-bid?
A: Second phase of this project will list pre-STIP projects
A: (Tom Lauer) There will be several iterations of this tool.

Q: (Walt Bartel) Will this replace the current STIP list?
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3.0

4.0

5.0

A: No. That will still be available.

Presentation: Bentley V8i Upgrade (Candi Malone)

ODOT is in the process of upgrading to Windows 7. All of ODOT'’s applications are now
being moved to the new platform. This committee has been tasked with planning the
rollout of Bentley V81 Update on the new platform. A core team will be assigned to
coordinate the testing and analysis of the Bentley application. Will also coordinate the
training of staff on how to use the software. They expect to release the Bentley software
on the Windows 7 software. Not expected to happen before second quarter 2012.
Training is expected to last over a two-day period per group during this timeframe.

Cathy Nelson: We would like to offer this training to ACEC members as well.

Cathy Nelson: This is a challenge because we have a unique assortment of applications
that have to be moved to the platform. Some will work, some won't.

Candi Malone: The last time we made such an upgrade to a new platform, it took 6
months.

Cathy Nelson: Our intent is to be as efficient as possible, but the switch presents a lot of
challenges.

Candi Malone: We are just now starting the testing—strictly ‘out of the box’ without any
customization of the software at this point.

Tom Lauer: We will continue to give updates on this throughout the process.

ACEC Steering Committee (Kay Van Sickel)

At today’s Steering Committee Meeting, we’re going to wrap up the terms of our
partnership.

Membership of the Steering Committee: one of our members is rolling off (Andy Perry).

We’re opening up for suggestions for a new member to represent ACEC as a small firm:
kay.vansickle@meadhunt.com

Procurement & Contracts Standing Committee (Dan Oven)

RFPs:
e Facilities groups will be coming out with a Facilities RFP sometime in the fall.

e Effective July 1st of this year, ODOT is partnering with Aviation: and will release
an RFP (This one is ‘flying along”-Tom Lauer.)

e ODOT is working with the DOJ to revise Division 45, 46, 47, 48, 49 rules.

Q: (Marc Butorac) Can we get clarification on the upping of the direct appointment
numbers?

A: In regards to House Bill 3316, there is a provision that increases the direct
appointment from 450K to $100K. Target date: 1, January 2012.

Q: (Bob Carson) What does the Facilities RFP cover?
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6.0

7.0

8.0

9.0

A: Presently: Architecture firms do design for new buildings. Those contracts
have outlived their life expectancy so ODOT is going back out to bid. This will
include renovation of existing buildings.

Q: (Bob Carson) Will there be a sync of paying out to the engineers, with numbers being
submitted to the IRS?

A: We will be working on that in the next few months

Technology Transfer Standing Committee (Steve Litchfield)

Committee has been working on the Project Tracking, as well as the Bentley V8i. A link
will be provided in the minutes that will allow ACEC members the ability to better track
projects coming down the pipe.

Training Standing Committee (Peggy Zahler)

The TSC is currently planning the April Partnering Conference. Will meet after this
meeting to firm up the agenda. The conference will likely be in April, though this is a
busy time of year with lots of other conferences going on.

There were 35 (ACEC) and 45 (ODOT) responses providing feedback on how to
improve next year’s conference.

Peggy Zahler: Though there are members of the committee that are retiring from the
ODOT side, the committee has actually grown in number.

Retiring: Mary C (retiring); Beth S; Laurie Shaf; Leslie Finnegan

Karen: Region 3 Brown Bag is expected to be in October. Will present the BB twice: in
Roseburg and in White City (Topic: Interesting projects).

Environmental & Planning Standing Committee (Bob Carson)

(The last meeting was very early July. Marc Butorac reported the results of that meeting
at the last ACEC Liaison Committee meeting in July. )

Only one thing to report now: At the Steering Committee in July, they decided to release
a draft of the NEPA policy—which dictates the level of involvement an engineering firm
can have before conflict sets in. Environmental & Planning Standing Committee invited
comments on this issue. Many firms responded and Bob passed along that info to
ODOT. Bob reiterated that if any firm still has a burning desire to comment on the policy,
to send those comments to Bob so he can pass them on to Hal.

Local Agency (Alan Lively)

Cathy: Some ‘organizational change’ questions: how might we be more of a multimodal
agency? One of the challenges is that the biggest amount of money that comes in is for
highway. But we have many funding streams, so let’s start collecting all of the groups
that deal with multimodal into one big group—how might we bring them together to have
a conversation to see how we can leverage those dollars to better address multi-modal
projects. The name of the group (subject to change) is: Active Transportation for the
Moment: bringing in all the folks that oversee all of the local programs, bike/ped,
transportation enhancements, scenic byway, safe routes to school, covered bridge,
connect Oregon. All of these program management functions will be brought into a
single group, along with Marti Bradway, ODOT'’s sustainability manager. The other piece
of this is to do a better job of supporting our Local Program. Training, oversight, and




Page 5

programming would fall to this new Active Transportation group. Really trying to broaden
our base in how we support our projects, in particular multimodal projects.

Alan: The org structure of what used to be Local Program will be more focused on the
funding programs and funding sources. (Reorganized to support the existing structure of
ODOT.) Advantage: By pooling the funding resources, you have a better chance of
getting some projects going. Alan invites ACEC members to contact him with any
guestions.

Contracts:

Scoping Contract: With the reorganization, Alan’s been sitting on the RFP for the
scoping contract for months. Alan needs to ask the regions if they want Alan to
assemble a full-service team to address scoping. He is in the process of arranging
meetings with the regions to talk about this.

PAs that are offered to the agencies for full service design and construction
management: That contract is tied to the STIP, so it’s time to begin the process of pulling
together a new RFP. Most likely the contracting will work the same as in years past.

Q: (Bob Carson) In the past weren’t those contracts two years with a two year renewal
option?

A: We did that two contracts ago, but it wasn’t a really popular option, especially
with the FHWA, because it undercuts the competitive nature of the work. Not
going to do that on this one.

Q: (Bob Carson) When will RFP come out?

A: The schedule for the next STIP is May 2012. That’s not going to happen, so
Alan anticipates that this is going to be released either next summer or next fall.

Naveen: Performance measures: on the STIP side, we have performance
measures in place now to ensure that state projects and local projects will be
consistent. Up until now, there weren’t performance measures on local projects—
i.e.: imposing deadlines.

Q: (Walt Bartel) If a project slips by two years, what happens?
A: (Cathy Nelson) We’re looking at repercussions. Could be that the funding will
move to another project, or the firm may be taken off the list for future work. Cash

flow is getting really tight. Our goal is to be successful, not to punish or be
punitive.

Q: (Walt Bartel) The reason | bring it up is that once | entered into a contract that has a
schedule, will | be held to that date, or would there be provisions for time extensions?
Are there going to be changes in the expectations of engineering firms—will they be held
to deadlines, even if the delays are not directly their fault?

A: (Tom Lauer) We see this whole picture tightening up. Revenues are coming in
slower, cashflow is down. We have to make sure that we make every dollar
count.

Q: (Naveen) Are we going to keep this group up to date on this situation?

A: (Tom) Yes. We can build this valuable discussion into Alan’s updates during
these meetings.

Q: (Walt Bartel) Are you going to modify the funding IGA?

A: They've already been modified. We’ve been putting performance measures in
them.

More information will be provided on this at the next meeting.
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10.0 ODOT Updates (Tom Lauer)
The following are some ODOT personnel updates:
Region 2 manager: Sonny Chickering
Interim Manager for the Rail Division: Betsy Imholt
Bridge Deliver Manager: Jim Cox (replacing Ray Mabey)
Ray Mabey is now on assignment for Columbia River Crossing
CIO: Virginia Ellwagner
Local Governmental Improvement has become TDD
Gail Achterman has stepped down from OTC due to health reasons
Commissioner _Ne_Ison has stepped down; Mark Frohnmayer and Tamy Bamel are the
two new commissioners
Not on Agenda (NOA'’s) — All
None
11.0 Meeting Adjourned



