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FROM:
ACEC Steering Committee



Mike Wolfe (Co-Chair)



Mel Sears (Co-Chair
DATE:

September 23, 2005
SUBJECT:
AREA OF INTEREST FOR WORK PLANNING


The ODOT/ACEC Steering Committee has identified the following areas of interest to be reviewed and assessed for inclusion in the work planning process. These are in addition to the content contained in the charter and not meant to be an all inclusive list, but rather a starting point for discussions. The standing committees provide an excellent structure for ODOT and ACEC to interact collaboratively to continually improve our processes, procedures, and relationships. 

· Assess the effectiveness of the current ODOT project delivery systems, processes, practices, roles and responsibilities, and guidance. Recommend areas of improvement to the Office of Project Delivery.

· Develop a fuller understanding of the purpose, intent, and use of ODOT Project Delivery systems for scope, schedule, budget, and resource management. Work to create an open (internal and external) and integrated project delivery system.

· Develop a fuller understanding of the content, structure and purpose of the ODOT Project Delivery performance expectations, measures and reports.

Attachments:
ODOT-ACEC Standing Committee Charter


Work Plan template

CC: 

ACEC Steering Committee
731-0281(1-03)
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