ACEC / ODOT ORGANIZATIONAL RELATIONSHIPS

Mike Wolfe, ODOT, co-chai
Bob Carson, ACEC
Deborah Geideman, ODOT
Diana Foster, ODOT

Tom Lauer, ODOT

Randy McCourt, ACEC

Jay McRae, ACEC

Steering Committee

Mel Sears, ACEC co-chair

Cathy Nelson, ODOT goals

Jeff Schieck, ODOT Clarifying decision authority

Doug Tindall, ODOT Linking ODOT decisions and ACEC input

Kay VanSickel, ACEC Communicating with partner organizations’ boards and decision makers
Kevin Boyle, ACEC Implementing the partnership agreement

meetings

Setting partnership strategic direction
Identifying and approving standing committee memberships

Developing a full understanding of each other’s business drivers and

Ensuring appropriate partner representation at Liaison Committee
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Bob Carson, ACEC Co-chair
Kathy Booher, ODOT ADU
Dale Horman, DOJ

Bruce Johnson, ODOT Bridge
John Ferguson, ACEC

Karen Tatman, ACEC

Liaison Committee

Institutionalizing the new business climate — solicit general feedback, present
new policies and identifying emergent technical topics

Tom Lauer, ODOT Co-chair Managing issues — receive input and resolve issues
Dave Lutz, ODOT OPD Prioritize standing committee goals — assign work to other standing committees
as needed

Donnell Fowler, ODOT OPO
Mike Mowatt, ACEC

Serving as a clearinghouse — distribute input and opinion surveys

Managing standing committees’ work progress, hear standing committee

Doug Bish, ODOT progress reports and provide guidance

Ensuring partnership operates to the benefit of its ACEC and ODOT members
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Procurement and Contracts

Project Delivery/Management Systems

Recommending improvements to general
procurement procedures and policies
Operationalizing legislative mandates and or
regulatory requirements

Defining procedures and responsibilities for
the contracting process

Develop training scopes and objectives to be
fed to AD HOC training committee

Developing delivery performance evaluation and
reporting systems

Researching and promoting effective Alternate
Delivery methods

Standardizing project information management
documentation and archiving systems

Develop training scopes and objectives to be fed to
AD HOC training committee

Technology Transfer

Developing protocols for information
sharing and technical knowledge transfer

Implementing a web based information
interface — Virtual Private Network

Develop training scopes and objectives
to be fed to AD HOC training committee
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ODOT/ACEC Steering Committee

:

ODOT/ACEC Liaison Committee

:

Procurement and Contracts Standing Committee

Donnell Fowler, ODOT OPO Mike Mowatt, ACEC C2MHill
Co-Chair Co-Chair

Kathy Booher, ODOT ADU ACEC rep

ODOT Rep Local Programs ACEC rep

ODOT Rep ACEC rep

Recommending improvements to general procurement procedures and policies
Operationalizing legislative mandates and or regulatory requirements
Defining procedures and responsibilities for the contracting process

Develop training scopes and objectives to be fed to AD HOC training committee




ODOT/ACEC Steering Committee

ODOT/ACEC Liaison Committee

:
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Project Delivery/Management Systems Standing

Committee
Dave Lutz, ODOT PDU - Co Chair Jim Evans, ACEC DEA — Co Chair
Tim Banick, ODOT IS Carol Cartwright ODOT Region 2 TC
Ken Husby, ACEC W&H Engineering Ken Kohl, ODOT, CPM
Scott Nebeker, ACEC Anderson Perry Jeff Olson, ACEC, Quincy Engineering
Dick Upton, ACEC, CH2MHill Paul DePalma, ODOT, Region 1 TC

Developing delivery performance evaluation and reporting systems
Researching and promoting effective Alternate Delivery methods
Standardizing project information management documentation and archiving systems

Develop training scopes and objectives to be fed to AD HOC training committee




ODOT/ACEC Steering Committee

!

ODOT/ACEC Liaison Committee

:

Technology Transfer Standing Committee
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Doug Bish, ODOT Traffic Karen Tatman, ACEC Quincy
Co-Chair Co-Chair

Kelly Retzman, ODOT PDU ACEC rep

ODOT Rep ACEC rep

ODOT Rep ACEC rep

Developing protocols for information sharing and technical knowledge transfer
Implementing a web based information interface — Virtual Private Network
Develop training scopes and objectives to be fed to AD HOC training committee
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WOC Template
—> ODOT/ACEC Steering Committee
Deborah
Geideman,
oDOT
Mel Sears.
ACEC
ODOT/ACEC Liaison Committee
AD HOC
CS3
Training A&E Level of Effort Knowledge
Transfer
ODOT Deb Gei_deman, oDOT
Kelly Retzman, ODOT Co-Chair _ _
Co-Chair ODOT Still formulating
Jay McRae, ACEC detail around program
ACEC Co-Chair
Co-Chair
Dan Loven, ODOT
ODOT rep Greg Kincaid, ODOT ADU

Ingrid Saltvold, ODOT TS (possible)
ODOT, OPO rep

Jeannine Yancey, ACEC OBDP (possible)
ACEC rep
ACEC rep

Dave Polly, ODOT

ACEC rep
ACEC rep
ACEC rep




