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Award Construction Contract

Construction Management

END

Project Delivery Process

Transportation Transportation Planning and Management
e Management Systems Analyses are Systems
g parallel processes.
Analyses
Products: Products:

1. ODOT Corridor Plans 1. List of needs:

2. Regional & Local Transportation System Plans  Bridge

3. Refinement Plans e Pavement
o Traffic Safety
e Intermodal
e Modernization

Identify
Potential
Projects

2. Transportation Data & Maps
. |

Products:
1. List of Potential Projects - ODOT, including:
e Bridge
Pavement Preservation
Environmental
Geo/Hydro
Pedestrian/Bicycle
Rail Crossing Safety
Traffic Engineering

Area Commissions on Transportation
Local & Regional Jurisdictions

Elected Officials
Federal Agencies
General Public

v

Scope,
Schedule, and
Budget

Products:

2. List of Potential Projects - outside ODOT, including:

1. Arefined project list for possible inclusion in the STIP

v

Project

Selection

Products:

1. OTC and Federal approved STIP

Handoff from Program Development to Project Development )

END

RMS Phase 2
’a:,?j"g,rﬁ)gm Agreements (94 % of Projects / Class 2-
ystem

Environmental Reports only)

Products:
1. Field Survey & Base Map
2. Environmental Reports
3. Access Management Strategy
4. Selected Roadway Design

!

Initial Prospectus Completed

Start
Project

Products:
Project Work Plan

Products:
Approved Project Design

Phase 1

(6% of Projects / Class 1 & 3 -
Environmental Impact Statement
or Environmental Assessment)

l Survey and Maps '

Products:

1. Field Survey & Base Map

Alternative Design

[ﬁ

Products:

1. Access Management Strategy (Access
Management Plans, IAMP)

2. Right of Way Report

3. Draft Recommended Alternative Design

4. Draft Environmental Impact Statement or
Draft Environmental Assessment

Environmental
Reports

[ﬁ

Products:

1. Final Environmental Impact Statement or
Revised Environmental Assessment

v

(design is fixed and distinguishing
features and location identified)

Approved
Design

Right of Way
Acquisition
and Permits

Products: ODOT is acquiring:

1. All required property and access rights
2. All required permits
(NOTE: property & permit acquisition can continue up to bid)

v

Preliminary
Plans for
Construction

Products:

Preliminary Plans for the Approved Design (approx. 70% complete)

'

Advance Plans
& Special
Provisions for
Construction

Products:

1. Advance Plans
2. Advance Special Provision (approx. 90% complete)
3. Project Manager is named

4

Final Plans,
Specifications &
Estimates for
Construction

Products:

1. Final Construction Plans, Including Specifications & Special Provisions
2. Final Estimates & Schedule

|

Handoff from Project Development to Award Construction Contract )

END

Design/Bid/Build

v

Advertise
Bid Opening

Products:
1. Advertisement
(ODOT or Engineering Consultant responsibility)
2. Bids
(Construction Contractors' responsibility)

Award

Contract

Products:
1. Bond & Insurance
(Contractor’s responsibility)
2. DBE Commitment
(Contractor’s responsibility)
3. Subcontractor Compliance (as required)
(Contractor’s responsibility)

Handoff from Award Construction Contract to Construction Management )

Legend

Components of Program
Development

Components of Project
Development (Both Phases)

SN\

Components of Project
Development (Phase 1)

O\

Components of Project
Development (Phase 2)

Components of Award
Construction Contract

Components of Construction
Management

_—
.

Other Tasks

v

Before

On-Site Work
Begins

Products:
1. Approved Work Schedule
2. Approved Plans as required (See contract for specifics
3. Notice to Proceed

'

On-Site Work
Begins

Products:
1. First Notification

'

On-Site Work
Completed

Products:

1. Second Notice (Can have more than one if contract includes multiple completion dates)

2. Submittal of Final Project Documentation

v

Acceptance
of Project

Products:
1. Third Notification
2. Final Payment is made to Contractor

v

COMPLETED PROJECT

PDWP

(Project Delive

Work Planning

Electronic
Prospectus

END

. Open EA

TRNS*PORT

Program Development

Project Development

Award Construction Contract

Construction Management



