
Partnering Agreement
Design Build 
Stakeholder Committee

1.
Purpose Statements:

Stakeholder Committee

The purpose of the Design Build Stakeholders Committee is to support the development of a Design Build Program that provides for efficient and effective procurement and delivery of quality Design Build projects, meets ODOT’s needs, and allows for industry and stakeholder success.

2.
Roles & Responsibilities:

Stakeholder Committee

The committee includes representatives from a variety of stakeholder groups: the American Council of Engineering Companies, the Associated General Contractors, the Oregon Bridge Delivery Partners, the Federal Highway Administration, and Oregon Department of Transportation: Regions, Technical Services, and the Office of Project Delivery. A representative from the Oregon Department of Justice will participate as a non-voting committee member.
Individual Committee Members agree to:

A. Represent the interests of their stakeholder group.

B. Keep their stakeholder group informed on committee activities.

C. Review background material prior to the meeting and come prepared to address the issues.

D. Focus on outcomes rather than positions.

E. Find solutions that work for all participants.

DB Staff (ODOT’s Office of Project Delivery & Parsons Brinckerhoff) 
agree to:

A. Take accurate meeting notes and provide them to committee member in a timely manner.

B. Provide relevant background information to committee members at least one week ahead of the meeting at which it will be discussed.

C. Document progress and regularly track the changes in current template and associated documents.

D. Consolidate and group program issues and send to the Stakeholder Committee one week prior to the next Stakeholder Committee Meeting.

E. Provide information on decisions made by the Oversight Committee.

F. Provide a facilitator for full committee meetings

Role of the Stakeholder Committee as a Whole:

A. The SC will look at the entire program, initially focusing on a RFP template, including but not limited to comments on the draft RFP.

B. The Stakeholder Committee will recommend program changes that will be considered for implementation by the Oversight Committee.

C. The Stakeholders Committee will work issues at the program level, not the project level.  

3.
Issue Understanding, Resolution/ Recommendation Process for Stakeholder Committee:

Consensus is defined as thumbs up or thumbs sideways.
   
We will strive for consensus by taking the following steps:

A. Define the issue, list benefits, risks, and impacts to other programs at ODOT.    

1) Pre-work

· What is problem?

· Ramifications or impacts to Design-Build Process?

· Ramifications to ODOT or affected agencies?

· Legal or administrative rules type ramifications?

· Risks or benefits?

· Experience with this in other states or agencies?

B. Have the group agree on a reasonable time limit for the discussion. 

C. Formulate potential resolutions.

D. Take a “straw poll” to see where everyone is with their preliminary thinking.  Each committee member gets one vote. Decisions are made using the 3-thumb method.

· Thumb up = I Support It

· Thumb sideways = I Can Live With It

· Thumb down = I Can’t Support It

E. If consensus is not reached, “thumbs down” voters have an obligation to provide the committee with an alternative that they can live with, or to explain what changes could be made to allow them to change their vote to a “thumbs up”. “Thumbs sideways” votes will have an opportunity to sway to a “Thumbs up” or “Thumbs down” vote.  Additional discussion will take place or additional information will be provided. 

F. If stakeholders must recheck with their parent organization, the issue will be tabled.

G. A second “straw poll” will take place.  Is there Unanimity?  If “yes”, then record the decisions and move on.  If “no”, then document the issues, both pro and con, and refer it to the Oversight Committee for decision with additional information, if appropriate, 

H. Issues forwarded to the Oversight Committee, will carry one of the four statements: 

· Unanimously Recommended or Not Recommended.

· Recommended with Dissent when there are up to 3 “No’s”.

· Not Recommended with Dissent when there are up to 3 “Yes’s”.

· Undecided.

I. Decisions that have been made may be revisited if there is new information and the majority of voting members agree to the revisit.

Definition of Participants:

A. Only Stakeholder Committee Members will be able to vote on issues. The Stakeholder Committee includes voting members from: AGC (3), ACEC (2), FHWA (1), ODOT (5), OBDP (1).
A quorum is needed to vote on issues. A quorum exists if all five group are represented.

Observers may attend but cannot participate in discussions.

B. Guest may be invited to participate in discussions.  There is a standing invitation to the Oversight Committee and ADU manager.

C. If a Stakeholder Committee Member will be absent from a Stakeholder Committee Meeting, they will appoint a proxy prepared to vote in their place during the meeting on issues.  The facilitator of the meeting will be notified prior to the meeting of the proxy.

D. Use Subcommittee – only when needed.

1) Formation of Subcommittees

· Will work issues and make recommendations to the full committee.

· 3-5 committee members plus outside experts.
· At least one ODOT and one industry representative on each subcommittee.
· Outside expert could include ODOT, FHWA and other public /private sector representatives.

· Will use the same consensus model to decide what to recommend to the full committee.
4.
Operating Guidelines:

Stakeholders Committee guidelines to promote effective operations:

A. Committee members will participate fully, have the authority to represent their agencies/ organizations, and will keep their respective agencies/ organizations informed of committee progress.

B. We will start and end all meetings on time. 

C. Meeting minutes will be taken and reviewed for comments by the Stakeholder Committee.

D. We will respect differences and listen to each other’s idea. This means that we will all be contributors.

E. We will acknowledge problems and deal with them in an open and timely fashion.

F. We will strive to complete homework assignments on time and come to meetings prepared to address items on the agenda. Assignments and due dates may be made at the end of each meeting. Reasonable due dates will be set by the group.  

G. We will keep our roles in perspective and work together toward solutions.

H. We will have no sidebar conversations while group is in session.

I. We will strive to be concise and give others a chance to talk.

J. Subcommittees may be formed to work on specialty issues 

K. A “Parking Lot “ will be maintained for topics brought up during discussions that cannot be resolved at the meeting (action steps, who, when).

L. These guidelines will be modified as needed by the committee.

M. Periodically the committee will evaluate the process and their progress.

Stakeholder Committee Communication Plan:

A. Team members will serve as the point of contact for their agency/ organization for issues relating to this process.

B. Meeting agendas and handouts will be e-mailed out by DB Staff, at least one week in advance of the meeting date. 

C. Minutes of meetings will be sent out within two weeks of the meeting. Minutes will consist of the highlights of the meeting, recap of discussions, motions presented, voting on motions, and action items.

D. Committee members will be encouraged to submit and/or present items for inclusion on the agenda.

E. If a committee member needs time on the next agenda, the request will be made two weeks in advance of the next meeting to accommodate the one-week mailing requirement.

F. Meeting dates will be set at the meeting and scheduled.

5.
Draft Work Plan:
A. Short-Term Issues

· Effective Operation of Committee

· Others?

B. Mid-Term Issues

C. Long-Term Issues

· Any issues requiring Legislation or Administrative Rule Changes

· ODOT’s effort to change Procurement Rules
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