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 Wide Area
Location

Data
$ Million1

Wide Area
VMT Data
$ Million

Service
Station or
DMV Hub
$ Million

DMV Estimated 
Costs

$ Million

CAPITAL COSTS  
Server Hardware 1.00-2.00 0.10 0.10 0.10
Communications Hardware 1.00-1.92 0.08 N/A N/A
Software 1.00-1.60 0.60 0.60 0.60
Software/Hardware Maintenance
(15%)

0.45-0.83 0.12 0.11 .11+.35 for
remittance processor
& mail machine =.46

Subtotal Capital Costs 3.45-6.35 0.90 0.81 1.16
Contingency (20%) 0.69-1.27 0.18 0.16 0.23
TOTAL CAPITAL COSTS 4.1-7.6 1.1 1.0 2.55

ANNUAL COSTS
Telephone & Data Communications 55.00 5.00 2.00 2.00
Data & Fee Collection Center

Rent 0.20 0.20 0.20 0.20
Electricity 0.25 0.25 0.25 0.25
Equipment/Furniture 0.06 0.06 0.06 0.06
Operations

Customer Relations 1.00 1.00 1.00 1.00
Credit Card Fees 14.00 14.00 14.00 14.00
Software Variable Costs 0.25 0.25 0.25 0.25
Office Supplies 0.25 0.25 0.25 0.25
Statement Generation/Postage 18.00 18.00 18.00 18.00
Repairs/Maintenance 0.30 0.30 0.30 0.30
Labor 1.84 1.84 1.84 Labor + field offices

15.9
1-800 # services 2min calls
@$.11/min 0.5

Satellite Customer Service Centers 1.40-4.20 1.40-4.20 1.40-4.20 same as Labor row
Subtotal Annual Costs 92.6-95.4 42.6-45.4 39.6-42.4 52.7
Contingency (20%) 18.5-19.1 8.5-9.1 7.9-8.5 10.5
TOTAL ANNUAL COSTS 111.1-114.5 51.1-54.5 47.5-50.9 63.2

Data & Fee Collection Center and Satellite Customer Service Centers:
The PSU study based cost estimates on Virginia's Smart Tag System.  Since the number of vehicles in
Oregon that would be subject to VMT fees is about 3 times larger than the population of vehicles that
participate in Virginia's Smart Tag System, PSU in most cases simply multiplied the Virginia's data by
3.  These costs should be examined more closely when applying them to a system in which Oregon
DMV would be responsible for operating Data and Fee Collection Centers as well as Customer Service
Centers for all Oregon vehicles.  The reason is that the Virginia Smart Tag system is catering to a
niche market that includes only those Virginia vehicles that wish to participate and only applies to a

                                                     
1 Cost estimate range due to potential limitation of data transmission to off-peak hours.
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portion of Virginia's roads.  The difference between Virginia and Oregon in this instance is much like
the difference between the United Parcel Service (UPS), where UPS can choose where it will deliver
packages and operate offices, and what kinds of packages it will handle - and the United States Postal
Service (USPS) that must provide service to every address and operate offices that provide a range of
services to all customers.

Rent, electricity, equipment & furniture: It is more likely that a data fee and collection center would be located in
Salem rather than Portland.  The cost of rent in a Class B building in Salem would be considerably less than the $25
per square foot for Class A buildings in Portland as cited in the PSU study.  Although, 8,000 square feet of space
would probably not be adequate for operating the data fee and collection center because the number of personnel
required to operate the facility will probably be larger than the estimates based on the Virginia Smart Tag model.
Additionally, a Class B building will probably be more suited to process the large volume of incoming and outgoing
mail that will be generated under a monthly billing process.  If the facility is to be larger, house more personnel, and
have mixed use functions that include mass mailings, information technology equipment, and computer processing
of data, it also stands to reason that the electricity, equipment and furniture costs will increase even though the cost
per square foot may decrease.  For the purposes of this paper, the line items listed in the PSU study will be used. 

Operations:  All of the items listed under operations for such items as credit card fees and software costs are not
costs that DMV can adequately examine at this point.  
The labor costs outlined in the study are very close to what they would actually be for state employees manning the
data fee and collection center under the levels proposed by the PSU Study.  However, based on DMV's previous
fiscal analysis and breakdown of operations, it is likely that the cost of providing personnel to operate a data fee and
collection center along with customer service in the field would be greatly increased.  Below are the figures from the
PSU study along with figures from DMV's last fiscal estimates.

Customer Service Center:  It is unlikely in the service station and DMV hub model that between 10 to 30 additional
Transportation Service Representatives in the Field  solely dedicated to VMT services would be adequate.  If it is
also assumed that DMV field office locations will have the ability to capture the vehicle miles traveled data for
billing, it is likely that many customers will come into the office to pay their fees rather than use automated
processes if they must come to a field office anyway.  DMV offers incentives for people to renew driver licenses
and vehicle registration by mail and yet, customers renew their vehicle registration in field offices 52% of the time.
While customers often answer in surveys that they would use technologies such as the internet for specific
transaction types, once these services are offered, there is no change in the number of customers who continue to use
traditional services. It is likely that all DMV field offices would experience large volumes of customers using the
field to process VMT payments.

PSU Study - p34

Position Salary 
(per employee)

Benefits 
(per employee)

Total
(all employees)

Managers (2) $60,000 $60,000 $240,000
IT (8) $37,500 $37,500 $600,000
Clerical/Customer
Service (20)

$25,000 $25,000 $1,000,000

Total (30 employees) $1,840,000
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Cost Element Cost
Workspace $36,000
Equipment $5,000
Operations
    Customer Relations $10,000
    Software Variable Costs $5,000
    Office Supplies $10,000
    Labor $50,000
TOTAL $116,000
20% Contingency $23,200
TOTAL COST ESTIMATE $140,000


	Cost
	TOTAL


