OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

OIPP PROPOSAL PROCESS

Solicitations

—




OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

oIicitations




OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Solicitations Screening Fg:t'ha"d Local Director’s
Process Investigzl;ions Consultation Approval
OIPU
. e Solicits Director’s
pproves
Solicitation Proposals Approval
oTC OIPU oTC Enters
Approves Negotiates Approves FelErE:
For 9 Delivery

Negotiation Agreement Agreement Process | \Q



OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Establishes Projects
OIPP will Solicit

Screening s

recommended
Process 0
committees

- Includes Highway
& Other Modes



OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

« Steps/Sequence vary
RFI and by project status

Other * RFI for input from

potential partners

| nvesti g at| 'e]g k] ° Additional screening

REWRIE




OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Local

Consultation

Required by statute

Stake
critica

nolder input
to success

Comp

ete prior to

recommendation to
Director/OTC for RFP

Region participation



OREGON DEPARTMENT OF TRANSPORTATION

20 Years Connecting Communities and Business

OI.P U Director’s
Solicits Abbroval
Proposals PP
OTC OIPU oTC Ent_ers
Approves : Project
Negotiates Approves :
For Delivery
- Agreement Agreement
Negotiation

Process h



OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

OIPU

Solicits
Proposals

* Approach will vary

based on type of project

Could include
conceptual proposal,
pre-development work,
detailed proposal

Process designated in
solicitation



OREGON DEPARTMENT OF TRANSPORTATION

Q0 Years Connecting Communities and Business

=-¢-E-H-

Enters
Project
=) Delivery
Process




OREGON DEPARTMENT OF TRANSPORTATION

20 Years Connecting Communities and Business

OIPP PROPOSAL PROCESS

Solicitations

Unsolicited <:::::::f5;7

Conceptual
Proposals




OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Unsolicited Initial oTc OIPU
C tual Review Local Approves Solicits

oncepiua Committee Consultation Competition Competing
Proposals Proposals

Invite Detailed Proposal Receive

“Winner”
EV:LU:;:on Recommended 4 t . oTC Detail ed
Local irector’s pproves

Evaluation
Panel
Recommendation

Specify conditions including Interim
Developmental Services Agreement

Enters
Director’s OIPU OIPU )
Local . Approval Aﬁ prO\t/.e:. i Negotiates Approves ggﬁf’?t
Consultation egotiation Agreement e — pelve er

2




OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Conducts Review
Based on Ciriteria In
Administrative Rules

Initial
Review
Comm. including Technically

and Financially
Feasible



OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Unsolicited . OIPY
Director’s Solicits
Conceptual Approval Competing
Proposals Proposals
Invite Detailed Proposal C

“Winner” RGCEIVG

Evaluation “Recommended oTC Detailed

Panel Local Director’s Approves P |
Recommendation Consultation Approval roposa B

Evaluation
Panel
Recommendation

Specify conditions including Interim
Developmental Services Agreement

Enters
Director’s OIPU OIPU )
Local . Approval Aﬁ pr0\tlle:. i Negotiates Approves ggﬁf’?t
Consultation egotiation Agreement e — pelve er

@




OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

OIPU
Solicits

Competing
Proposals

Public Notice within
30 days of OTC
Approval

Outlines General
Nature and Scope of
Project

Letter of Intent due
within 30 days

Proposal due within
90 days



OREGON DEPARTMENT OF TRANSPORTATION

90 Years Connecting Communities and Business

Unsolicited Initial oTc OIPU
C tual Review Local Approves Solicits

oncepiua Committee Consultation Competition Competing
Proposals Proposals

Invite Detailed Proposal Receive

“Winner”
EV:LU:;:on Recommended 4 t . oTC Detail ed
Local irector’s pproves

Evaluation
Panel
Recommendation

Specify conditions including Interim
Developmental Services Agreement

Enters
Director’s OIPU OIPU )
Local . Approval Aﬁ prO\t/.e:. i Negotiates Approves ggﬁf’?t
Consultation egotiation Agreement e — pelve er

2




