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additional Pre-construction Costs or other fee or compensation shall be payable to the CM/GC 
with respect to Pre-construction Services performed after execution of the GMP Amendment. 

6.3 Establishment of CM/GC Fee; Adjustments to CM/GC Fee: 

6.3.1 The CM/GC Fee shall be a fixed dollar lump sum to be identified in the Early Work 
Amendment(s) and the GMP Amendment, and shall be calculated as ___% of the 
Cost of the Work at the time of execution of the Early Work Amendment and GMP 
Amendment.  In making such calculation for the GMP, the Cost of the Work shall 
exclude the Pre-construction Costs, the CM/GC Fee itself, and any other cost or 
charge which this CM/GC Contract states is not to be included in calculating the 
CM/GC Fee.  

The CM/GC Fee is inclusive of profit, general and administrative (“G&A”) costs and 
home office overhead, and shall exclude all costs for General Conditions Work 
identified in Exhibit H to this CM/GC Contract. General Conditions Work costs shall be 
included in the Cost of the Work. The Agency shall pay the CM/GC Fee ratably with 
each application for payment during the Construction Phase.  

  In the case of Early Work Amendments, the CM/CG Fee shall be the above 
percentage multiplied by the Early Work cost (lump sum), until such time as a GMP 
Amendment is executed, at which time such CM/GC Fee payments shall be credited 
against the CM/GC Fee fixed therein. 

6.3.2  Notwithstanding any provision of Subsection 00140.30 of the CM/GC General 
Provisions to the contrary, and unless the parties agree in writing to the contrary, any 
Amendment or Change Order that increases either the Early Work Price or the GMP 
shall adjust the CM/GC Fee then in effect by multiplying the percentage shown in 
Article 6.3.1 by the change in the lump sum Cost of the Work reflected in such 
approved Amendment or Change Order.  In addition, if the Contract is terminated for 
any reason prior to full completion of the Work (including, without limitation, 
termination during or following performance of Early Work), the CM/GC Fee shall be 
limited to the total CM/GC Fee multiplied by the percentage of Work completed and 
accepted at the time of termination, subject to Article 7.2.4.  The CM/GC Fee shall not 
be subject to adjustment for any other reason, including, without limitation, schedule 
extensions or adjustments, Project delays, unanticipated costs, or unforeseen 
conditions. 

6.4 Determination of Early Work Amendments  

6.4.1 The CM/GC shall collaborate with the Agency and the A&E in the development of the 
Early Work Package composed of all Work Packages to be constructed prior to 
determination of the GMP, and executed as an Early Work Amendment.  Scope of 
work and value of each Work Package shall be determined through collaboration with 
the Agency and A&E, and agreed to by the Agency prior to execution of an Early 
Work Amendment. Notice to Proceed will not be issued for any Early Work 
Amendment until the Agency has fully completed the NEPA process related to the 
Work identified in the Amendment.  
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