ODOT Reaches Out

Contract Awards Summary

PACIFIC

Zngineer

June 2, 2008

www.acppubs.com

An Associated Construction Publication serving Washington, Oregon, Idaho, Montana, and Alaska since 1902

AINYA !
/0% VA

<in

ridge engineers toss around

terms like T-bulb and bent

cap without a second

thought. But for most peo-

ple, a terminal expansion
joint is where they board an airplane, the
C-line is their morning train, and scour-
ing involves more elbow grease than
forces of nature.

Yet these people with little to no en-
gineering expertise play a.vital role in
one of the largest infrastructure pro;-
ects in their state’s history.

By 2012, the Oregon Department
of Transportation will have repaired or
replaced hundreds of Oregon bridges
through the $1.3-billion OTIA III State
Bridge Delivery Program. Key to the
success of the bridge program is an un-
precedented amount of public involve-
ment at the community level.

At every phase of bridge repair or re-
placement — planning, design and con-
struction — ODOT proactively engages
Oregonians, asking them to weigh in on
topics ranging from how a bridge will
look to how traffic restrictions should
be structured. Stakeholders — busi-
nesses, communities and special-inter-
est groups — are also an integral part of
the process, and their needs and input
are carefully considered in the develop-
ment of projects.
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Publlc 'qu_olygmgpt Strengfhens Oregon’s $1.3-B;ll|9h rig _Progr#ph

So far, hundreds of community mem-
bers have provided feedback at dozens
of public meetings and events through-
out Oregon.

Responding to
Local Communities

From the start of the bridge pro-
gram in 2003, ODOT recognized that
citizens are an essential resource. The
relationship between the agency and
community stakeholders continues
to strengthen, and the results point to
the value of listening to and involving
them early and continually throughout
the life of bridge program projects.

Long before any heavy equipment
or construction crews arrive on a job
site, ODOT and its public involvement
teams research how the project will af-
fect the local community. The initial
result of this research is a list of com-
munity members, government repre-
sentatives and other key stakeholders
that ODOT continually updates during
the construction process.

After creating the stakeholder list,
ODOT develops a plan to directly engage
members of the affected community.
Public involvement teams use a variety
of techniques, from mailings and news
releases to one-on-one meetings, to no-
tify residents and business owners that a
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Above: The Belt Line Road interchange on
Interstate 5, the Oregon Department of
Transportation’s largest project in the
history of Lane County, is partially funded
by OTIAIII.

bridge project is under way. ODOT also
sends out engineers, project managers
and public involvement teams to gather
further input from community mem-
bers. For example, before design teams
plan construction activities that will af-
fect traffic, the agency asks community
members how to structure lane closures
or detours to best minimize impact.

Targeted public involvement allows
the PI team to accommodate individu-
als directly affected by construction.
For example, after the team visited the
area near a project by the Oregon coast
on U.S. 20, they determined that the
access road to a family’s home would
need to close intermittently during con-
struction of a nearby bridge.

Typically, construction teams as-
sume that nighttime work is less disrup-
tive. But after meeting with the family,
ODOT learned that the residence housed
an emergency medical responder who
was often on-call at night. Based on this
feedback, the ODOT construction team
is planning only daytime work near the
family’s home, benefiting not only the
homeowner, but public safety.
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