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GOOD

The Oregon Department of Transportation launches
programs to foster small business success and
pump up the statewide economy.

FORTUNE

to bignumbers. ODOT isresponsible for maintainingand
upgrading more than 8,000 miles of state highway and
employs more than 4,500 people. The budget forwhatis currently the
largest project, the 10-year OTTAIII State Bridge Delivery Program,
is $1.3 billion. Of the 365 bridges in the program, contracts to repair
or replace nearly 300 bridges are worth tens of millions of dollars.
But besides maintaining highway safety and mobility, the agency
isalso charged by the legislature with stimulating Oregon’s economy,
and to do that, it had to get small.

The Oregon Department of Transportation (DOT) is used

THINKING SMALL
In2005, the Small Business Administration reported that of the nearly
26 million firms in the United States, most are very small—97.5

percent have fewer than 20 employees. Nonetheless, these firms
account for half of the United States’ non-farm real gross domestic
product. They have generated 60 percent to 80 percent of the
net new jobs during the past decade. The Oregon Economic and
Community Development Department reports similar statistics:
Currently 90 percent of all Oregon business enterprises employ 20
or fewer people.

Compelling numbers such as these were part of the inspiration for
ODOT’s Small Business Initiative, a comprehensive plan to increase
economic opportunities for Oregon workers and businesses. As part
of this initiative, the agency has developed the Small Contracting
Program for Professional and Technical Services.

The Small Contracting Program works like this: A simplified
procurement process registers firms to participate in the programand






