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Technical Services

RE:

Design Criteria Document
Technical Services, under the leadership and guidance of the ACEC sub committee on Project Delivery Management Systems (PDMS), has recently completed development of a new tool intended to better document project assumptions, issues and considerations earlier in the project lifecycle, specifically for projects that will utilize outsourced design.  This new deliverable will be required on all Statewide Transportation Improvement Program (STIP) projects that are expected to use full service consultant contracts for design.  As you develop new contracts for outsourced design services, remember to incorporate this requirement in the ‘Design Acceptance Phase’ section of the Work Order Contract. 
Background:

This tool, known as the Design Criteria Document, has been in development for some time, based on work started by Carol Cartwright, Region 2 Roadway Manager, and Jeff Olsen with Quincy Engineering.  Using example checklists from California DOT, Technical Services has held several workshops to narrow down the type of content most applicable to the ODOT project delivery process.  ODOT’s version of the Design Criteria Document focuses on several technical areas where issues might exist or have been overlooked on previous projects.  The primary goal of the initial rollout is to better communicate project expectations and issues to consultants at the time of design contract award.
Next Steps:

The Design Criteria Document and process have been reviewed and endorsed by PDLT, AMLT and TLT and are ready for use.  Copies of both the process and Design Criteria Document (in Excel format) can be obtained at the Technical Services / Project Delivery Unit website at http://www.oregon.gov/ODOT/HWY/PDU/ .  The Design Criteria Document can also be accessed through the Project Delivery Work Planning (PDWP) system under the Tools / Link menu.

As Technical Services works towards streamlining the Design Criteria document process and automating it as part of the PDWP system, the process will be revised to encompass all STIP projects.  Additionally, PD-02 will be updated to reflect this new deliverable.  If you have any questions or comments, please let me know.
