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PROJECT DEVELOPMENT CHANGE REQUEST

	Change Number:
	xxx
	Date Received:
	xx/xx/xxxx

	Change Name:
	xxxxxxxxxxxxxxxxxxxx
	Date Due:
	xx/xx/xxxx

	
	
	Priority:
	x

	

	Project Information

	Project Key #:
	xxxxx
	Bid Let:
	xx/xx/xxxx 

	Project Name:
	xxxxxxxxxxxxxxxxx
	Type:
	xxxxxx

	Project Leader:
	xxxxx
	Phone #:
	xxx-xxx-xxxx

	Area Manager:
	xxxxx
	Phone #:
	xxx-xxx-xxxx

	Project Description:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
	

	Delivery Method:
	xxxxxxxxxxxxxxxxx
	

	

	Project Budget
	
	
	Funding Yr
	Funding Source

	
	PE
	$0
	
	xxxx
	STIP
	$0
	

	
	RW
	$0
	
	xxxx
	OTIA I
	$0
	

	
	UTL
	$0
	
	xxxx
	OTIA II
	$0
	

	
	CN
	$0
	
	xxxx
	OTIA III
	$0
	

	
	TOTAL
	$0
	
	TOTAL
	$0
	

	Comments:
	

	

	Change Information

	Date:
	xx/xx/xxxx
	Request Type:
	x

	Requestor/Sponsor:
	xxxxxxxxxxxxxxx
	Phone #:
	xxx-xxx-xxxx
	Category:
	x

	Change Description:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	Assigned to:
	xxxxxxxxxxxxxxx
	Phone #:
	xxx-xxx-xxxx

	Change Benefits:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	Project Impact:
Check all that apply
	 FORMCHECKBOX 
 - Scope
 FORMCHECKBOX 
 - Schedule
 FORMCHECKBOX 
 - Budget

	Impact Discussion:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	Potential Risks:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	Additional Funding Requested:
	PE: $0; ROW: $0; CN: $0

	Comments:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	Required Resources:
List and give hours
	xxxxxxxxxxxxxxxx
	
	Estimated
Hours:
	xxx

	Proposed Delivery Method:
	xxxxxxxxxxxx
	Estimated
Cost ($):
	$0

	
	
	Estimated

Benefit ($):
	$0

	

	Proposed Project Budget

	Project Budget
	
	
	Funding Yr
	Funding Source

	
	PE
	$0
	
	xxxx
	STIP
	$0
	

	
	RW
	$0
	
	xxxx
	OTIA I
	$0
	

	
	UTL
	$0
	
	xxxx
	OTIA II
	$0
	

	
	CN
	$0
	
	xxxx
	OTIA III
	$0
	

	
	TOTAL
	$0
	
	TOTAL
	$0
	

	Comments:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	


	RPDLT Authorization

	Change Status:
	 FORMCHECKBOX 
 Accepted
	Date Approved:
	xx/xx/xxxx

	
	 FORMCHECKBOX 
 Rejected
	
	

	
	 FORMCHECKBOX 
 Deferred
	
	

	RPDLT Comments:
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	

	Concurring Signatures

	Area Manager:
	
	Date:
	

	Tech Center Manager:
	
	Date:
	

	

	Authorizing Signature

	Project Delivery Manager:
	
	Date:
	

	

	Request Type
	Category
	Priority

	1 –  Safety

2 –  Maintenance

3 –  Standards

4 –  Guidelines

5 –  Other
	1 – New requirement added

2 – Overlooked requirement added

3 – Accepted requirement revised

4 – Incorrectly interpreted requirement 

5 – Other 
	1 – Fundamental

2 – Major Importance

3 – Beneficial but can work around

4 – Nice to have

5 – Not required
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