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Interoffice Memo

Date:

March 22, 2006

To:

Region 2 Project Delivery Staff

From:

Mike Long, Region Project Delivery Manager

Subject:
Region 2 Protocol for Project Bid Let Date Changes
The following procedures will be used effective immediately for all project let date changes.

Approval Process for Let Date Changes:

1. Project Leaders (PL’s) and Tech Center Unit Managers are expected to resolve project scheduling issues collaboratively.   The project team will provide input to the PL and Tech Center Unit Managers.

2. The PL is responsible to keep the Area Manager (AM) and Region Mobility Manager in the loop.  Tech Center Unit Managers are responsible to keep the TCM in the loop.

3. All bid let date changes recommended by either project teams or the Tech Center will require documented AM approval.   The PL is responsible to secure this approval; e-mail approval is sufficient.  The AM will notify Region PDLT of any let date changes. 

4. Bid let date changes which involve specific funding programs such as Bridge, Interstate Maintenance, etc., will require documented approval from the Program Manager.  The PL is responsible to obtain this approval.

5. Bid let date changes that result in the let being more than 90 days past the Lock In Date, also require documented Region Manager approval.  AM’s are responsible to secure Region Manager approval, and provide it to the PL. A briefing (by phone or in person) presented by the Area Manager, for the Region Manager, is required.
6. When all approvals are in place, the PL is responsible to inform the Financial Plan Coordinator of let date changes.  PL’s will update PDWP, the project schedule and the project tracking tool.


7. The Financial Plan Coordinator is responsible to update the Financial Plan and PCS with revised let date information. 
Dispute Resolution Process for Scheduling / Let Date Issues:

1. In cases where scheduling issues cannot be resolved by the PL and Tech Center Unit Managers, or if the Region Mobility Manager does not concur with a proposed change, the AM and TCM are expected to work collaboratively to resolve the dispute.

2. In cases where the AM and TCM cannot agree, or if the Region Mobility Manager does not concur with the AM and TCM, the RPDM and/or Region manager will make the final decision.

R2P DEV 02-06 001

[image: image2.png]‘Oregon

Theodore R. Kulongoski, Governor



[image: image3.png]‘ ”
‘ilml AP

n P'i.




_1081238639.doc
[image: image1.png]NORTHWESTERN
OREGON: REGION 2

Remarkable People, Products and Services








