[image: image1.png]OREGON DEPARTMENT OF TRANSPORTATION




Date:______________






Change Request #44141-01
Project Name:_____________________________________________

Key Number:___________

Area Manager:______________

Project Leader/Manager:______________

Approved Scope:_________________________________________________________

Approved Bid Opening:________________

Approved Budget (in 1000’s):

	PH
	COST 
	REGION 4
	OTIA 
	LOCAL
	OTHER
	OTHER 
	OTHER

	PE
	$1,000
	$200
	$200
	$200
	$200
	$200
	$0

	R/W
	$1,000
	$200
	$200
	$200
	$200
	$200
	$0

	UTL
	$1,000
	$200
	$200
	$200
	$200
	$200
	$0

	CN
	$10,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$0

	SUM
	$13,000
	$2,600
	$2,600
	$2,600
	$2,600
	$2,600
	$0


Approved Delivery Method:________________________________________________________

Proposal

Proposed Scope:_________________________________________________________

Proposed Bid Opening:________________
Proposed Budget (in 1000’s):

	PH
	COST*
	REGION 4
	OTIA
	LOCAL
	OTHER
	OTHER
	OTHER

	PE
	$1,000
	$200
	$200
	$200
	$200
	$200
	$0

	R/W
	$1,000
	$200
	$200
	$200
	$200
	$200
	$0

	UTL
	$1,000
	$200
	$200
	$200
	$200
	$200
	$0

	CN
	$11,000
	$2,200
	$2,200
	$2,200
	$2,200
	$2,200
	$0

	SUM
	$14,000
	$2,800
	$2,800
	$2,800
	$2,800
	$2,800
	$0


Proposed Delivery Method:________________________________________________________

Evaluation & Justification for this Change: ________________________________________.

Reason for Change Code (see attached list): _______

Customers & Suppliers Consulted: ________________________________________.

Attached are supporting documents and graphics for this Change.

Approval (see attached for Approval Authorities)

Approval Authority: ________________________________________.

Approval Authority Comments:_________________________________________________________

__________________________________________, Area-Tech Center Manager

Signature



Date

The following is the proposed list of categories for Reasons and Coding for project changes:

01 PSE 95% milestone missed

02 Final hydraulics, foundations and environmental reports incomplete or conflict

03 Access or parking issues not resolved

04 Utility conflicts not identified or addressed

05 Permit requirements not included in plans and specifications

06 ROW acquisition delayed due to late plans

07 Late identification of haz-mat issues

08 Permits delayed

09 ROW holdouts

10 IGA’s not executed

11a External stakeholder issues

11b Internal stakeholder issues

12 Survey work incomplete

13 Environmental permits delayed

14 Late identification of regulatory issues

15 Late request for environmental clearance

16 Incomplete initial prospectus-necessary activities not identified

17 Final engineer estimate exceeds project budget

18 Funding adjustments

19 Maintenance issues

20 Engineering reports reveal issues not apparent during scoping

21 Other

The following are current Approval Authorities for Project Changes in the Regions:

SCOPE

All define-able changes in Project Scope: Region Manager and/or Region Management Team

SCHEDULE

Schedule Changes beyond Program Year:  Region Manager and/or Region Management Team
Schedule Changes beyond 90 days but within Program Year:  Region Project Delivery Team
Schedule Changes within 90 days:  Area Manager
BUDGET

Budget Increases above $500,000:  Region Manager and/or Region Management Team
Budget Increases between $250,000 and $500,000:  Region Project Delivery Team
Budget Increases up to $250,000:  Area Manager
DELIVERY METHOD

Changes to Delivery Method, including project combining or phasing:  Region Project Delivery Team
�		Project Development Change Request
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