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3 REVIEW OF EXISTING SERVICES

This section reviews the existing transit and transportation services in the Columbia River Gorge
area. The reviewed services are separated into public and private transportation providers. A map
of the study area denoting fixed route services, transfer locations, and destinations is shown in
Figure 3-1.
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Figure 3-1 Study Area Map of Transit Services and Destinations
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PUBLIC TRANSPORTATION PROVIDERS

This section provides a detailed review of public transportation providers operating within the

Columbia River Gorge study area. Public transportation providers are separated into (1) primary
services providing transportation within the CRG study area and (2) services that connect to these
primary providers from other areas around the CRG. The providers reviewed are summarized in

Figure 3-2.

Figure 3-2 Public Transportation Providers Summary

Transportation
Provider

Area Served (relative to CRG area)

Primary Services based in CRG area

Type of Service (relative to CRG
Area)

Columbia Area Transit
(Hood River County
Transportation District)2

The Dalles, Hood River, Portland

Fixed-route and Demand-response

Mid-Columbia Council of
Governments LINK3

The Dalles, Hood River, Portland

Fixed-route and Demand-response

Skamania County Public
Transportation4

Skamania County

Fixed-route and Demand-response

Mt. Adams
Transportation Service
(MATS)®

Klickitat County

Fixed-route and Demand-response

Connecting Services based outside of CRG area

Sandy Area Metro (City
of Sandy)é

Gresham Transit Center and City of Sandy

Fixed-route and Demand-response

Mt. Hood Express
(Clackamas County)?

US-26 from City of Sandy to Mt. Hood

Fixed-route

C-TRAN8

Clark County

Fixed-route and Demand-response

Ride Connection?

Eastern Multnhomah County

Demand-response

TriMet0

Eastern Multnomah County

Fixed-route and Demand-response

2 http://community.gorge.net /hrctd /

3 http:/ /mccog.com/transportation/

4 http:/ /www.skamaniacounty.org/senior-services/homepage /services/public-transportation/

5

http:/ /www.klickitatcounty.org/senior/ContentROne.asp?fContentldSelected=1835930300&fCategoryldSelected=147

8042651&fX=X

6 http://www.ci.sandy.or.us/Transit/

7 http:/ /www.mthoodexpress.com/

8 http:/ /www.c-tran.com/

9 http://www.rideconnection.org/Ride /Home.aspx

10 http:/ /trimet.org/
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Primary Services

The following public transportation services operate within the CRG study area.
Hood River County Transportation District (Columbia Area Transit)

Service Summary

The Hood River County Transportation District (provides transit service in Hood River County
under the name of Columbia Area Transit (CAT). Fixed route service between Hood River and
Portland is provided once per day (round trip) on Tuesdays and Thursdays. Fixed-route service
between The Dalles and Hood River is provided three times per day (round trip) Monday through
Friday. Demand-response service is provided to the Hood River County general public to reach
destinations in Portland, Hood River, Odell, Parkdale, and Cascade Locks Monday through
Friday. CAT’s fixed-route and demand-response fares are summarized in Figure 3-3.

Figure 3-3 Columbia Area Transit Fares

Fare Type (all prices one-way) Fare Cost

Fixed Route
Hood River — The Dalles | General Public - One Way Trip $3.00
Hood River - Portland General Public - One Way Trip $8.00
Demand-Response
Hood River General Public $1.25
Odell General Public $1.50
Parkdale General Public $2.00
Cascade Locks General Public $2.25
Shopping Trip Fares (special days for shopping - the fare takes care of all stops for shopping)
Hood River Wednesdays $2.50
Odell Fridays $3.00
Parkdale Fridays $4.00
Ridership

Ridership data were received for May-October 2015 from Columbia Area Transit. This ridership
data is illustrated in Figure 3-4 (Hood River to Portland) and Figure 3-5 (Portland to Hood River)
using boxplots to show the distribution of ons (boardings) and offs (alightings) by stop and
month. The boxplots indicate the median number of passengers boarding or alighting as well as
the spread of the data.
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Figure 3-4 CAT Boarding/Alighting Distributions by Stop and Month (Hood River to Portland)

Boarding/Alighting Distribution Over May-October 2015
(Hood River to Portland)
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Figure 3-5 CAT Boarding/Alighting Distributions by Stop and Month (Portland to Hood River)
Boarding/Alighting Distribution Over May-October 2015
(Portland to Hood River)
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The data indicate that most passengers heading from Hood River to Portland board CAT in Hood
River at the CAT office, some passengers board in Cascade Locks. Alightings are distributed
throughout the Portland area stops, with the least alightings occuring at Oregon Health Science
University (OHSU). The opposite trends hold regarding the trips heading from Portland to Hood
River, indicating that it is likely many riders use the service in both directions. There does seem to
be some variation in ridership between months, suggesting there may be some small amount of
discretionary ridership using the service during the middle of the summer. This is corroborated
by the increase in ridership in the middle summer months shown in Figure 3-6.
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Figure 3-6 Columbia Area Transit Hood River to Portland Fixed Route Monthly Ridership (May-October

2015)

May 104
Jun 143
Jul 148
Aug 148
Sep 141
Oct 125
Total 809

Operations and Productivity

Operations and productivity data were received for May-October 2015 from Columbia Area
Transit. Monthly averages for the operations data were calculated and are presented in Figure
3-7. There is currently considerably more demand for the demand-response service, suggesting
that the majority of riders on CAT are not discretionary riders.

Figure 3-7 Operations Data for Columbia Area Transit (Averaged for May-October 2015)

Attribute Monthly Averages (May-Oct)

Demand-response
Passenger Trips 1,856.8
Revenue Miles 11,695.6
Revenue Hours 640.2
Down-Time (deadhead) Miles 1,137.1
Down-Time (deadhead) Hours 71.9
Trips per Revenue Hour 2.9
Trips per Revenue Mile 0.2
Hood River to Portland Fixed-route
Passenger Trips 134.8
Revenue Miles 1,638.0
Revenue Hours 76.5
Trips per Revenue Hour 1.8
Trips per Revenue Mile 0.1
Hood River to The Dalles Fixed-route
Passenger Trips 255.8
Revenue Miles 3,276.0
Revenue Hours 299.3
Trips per Revenue Hour 0.9
Trips per Revenue Mile 0.1

Monthly averages for the productivity measures received from CAT were calculated and are
presented in Figure 3-8.
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Figure 3-8 Columbia Area Transit Productivity Measures (Averaged for May-October 2015)

Attribute | Six Month Average (May-Oct)

Cost Per Passenger Trip $22.97
Cost Per Vehicle-Hour $82.52
Cost Per Vehicle-Mile $4.51
Passenger Per Vehicle-Hour 3.6
Monthly Fare Recovery Percent 6.2%

Funding

Funding data were received for the 2015-2017 fiscal year from Columbia Area Transit. CAT is
financed through a combination of grant and local funding. The breakdown of grants and local
funding sources utilized by CAT is presented in Figure 3-9.

Figure 3-9 Columbia Area Transit Grant Funding (FY 15-17)

Funding Type Amount Perce_lpétgf

5311 Formula Operations $ 320,564.00 39.3%

5311 F (Inter-City HR-TD) $ 93,156.00 11.4%

5311 F (Inter-City) Admin $  5,200.00 0.6%

5310 Capital Maintenance $ 39,481.00 4.8%

Grant 5311 Capital Vehicle Replacement $ 116,220.00 14.3%
pass-thru for MCEDD $  25,000.00 3.1%

STF Formula $ 160,000.00 19.6%

Medicaid (disbursed from MCCOG) $  15462.25 1.9%

Local Taxes and Fees $ 669.48 0.1%

Interest Earnings $ 351.14 0.0%

Local Intergovernmental $  16,361.49 2.0%
Service Contract Revenue $  21,740.80 2.7%

Advertising $  1,350.00 0.2%

Total $815,556.16 100%

Mid-Columbia Council of Governments

The Mid-Columbia Council of Governments (MCCOG) is the regional planning organization for
Hood River, Wasco, Gilliam, Sherman, and Wheeler Counties. MCCOG provides a fixed route bus
service between The Dalles and Hood River to on Tuesdays and Thursdays to allow riders
originating in The Dalles to utilize CAT’s Hood River to Portland service. The trip takes place on
either end of the round trip between Hood River and Portland, allowing passenger’s to transfer at
CAT’s office in Hood River.
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MCCOG also provides dial-a-ride transportation services (called ‘The LINK’) in Wasco County. It
is available to the general public, and operates Monday through Friday. Fares range from $1.50 to
$5.00, and trips must be scheduled at least 24 hours in advance.

MCCOG also acts as the Medicaid brokerage for Gorge area counties (Hood River, Wasco, and
Sherman) as well as 11 other counties in eastern Oregon. They coordinate reimbursements for
riders (covered under the Oregon Health Plan) of various private and public demand-response
transportation providers. Reimbursement funds are received through Eastern Oregon
Community Care Organization.

Skamania County

Service Summary

Skamania County Senior Services (the transportation operator) operates three transit services in
the Skamania County area within the CRG: (1) a weekday fixed-route bus service, (2) a weekend
seasonal fixed-route bus service (called the West End Transit (WET) bus) to trailheads along SR-
14, and (3) a demand-response (dial-a-ride) service.

Daily Fixed-Route

Skamania County operates a fixed bus route service along the SR-14 corridor between Fisher’s
Landing Transit Center (Vancouver) and Carson year-round, Monday through Friday. Two trips
per day are made Monday through Thursday — an AM and a PM trip — and three trips per day are
made on Fridays with the inclusion of a mid-day trip. Fares are outlined in Figure 3-10. Buses are
ADA accessible. Leashed or well-controlled dogs are allowed on the bus. Bicycles are hauled via
two-bike racks on the buses.

Figure 3-10  Skamania County WET Bus Fares

Zone 2 (outside of Skamania

Zone 1 (within Skamania County)

County)
12 and younger Free Free
12-17 $0.50 $1.00
18 and older $1.00 $2.00
All Day Pass (all ages) $4.00 $4.00

WET Bus — Weekend Trail Service

Skamania County operates a seasonal (May through Mid-October) weekend fixed-route service
(called the WET bus) stopping at nine trailheads along the SR-14 corridor between Fisher’s
Landing Transit Center (Vancouver) and Dog Mountain (Skamania County). The WET bus runs
three trips per day and is also ADA accessible. The same fares and rules (regarding dogs and
bicycles) cited above apply to the WET bus. Skamania County Senior Services employs nine
drivers to drive the weekend WET bus who regularly drive the demand-response vans (discussed
below). Drivers were “spread thin” during the 2015 season and the agency hopes to hire at least
one additional driver for 2016. The WET bus weekend trailhead service is funded in partnership
with US Western Federal lands, WSDOT, local agencies (tourism funds), and Friends of the
Gorge.
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Safety concerns became apparent in May 2015 when two people were killed while trying to park a
vehicle at Dog Mountain. Parking is limited at this trailhead, and consequently many people park
in dangerous locations along SR-14 to access the trail. These issues motivated the following
proposed mitigations:

= A United States Forest Service (USFS) employee will staff the Dog Mountain trailhead to
oversee parking and traffic control.

= A shuttle was proposed to provide loop service between Stevenson and the Dog Mountain
trailhead so that visitors could park in alternate locations during times of heavy traffic.

Skamania County Senior Services is now in the process of applying for further funding from the
Western Federal Lands Access Program (FLAP) to finance its 2016-2017 WET weekend bus
operations. As part of this application for funding, Skamania County Senior Services has received
letters of support from Mid-Columbia Economic Development District, the Skamania County
Chamber of Commerce, and Friends of the Columbia River Gorge.

Demand-response

Skamania County Senior Services operates a demand-response service available for all users, but
targeted towards seniors, persons with disabilities, and low income populations. Rides are
provided Monday through Friday. Special priority is given to rides for medical appointments,
social services appointments, and essential shopping (e.g., pharmacies). Rides are also provided
for transportation to meal sites, general shopping trips, and ‘Meals on Wheels’ trips.

Fares are charged to the general public as outlined in Figure 3-11. For seniors (persons 60 years of
age or greater) service is provided on a free (but donations accepted) basis. Medicaid authorized
trips are reimbursed by the regional Medicaid brokerage.

Figure 3-11  Skamania County Demand-response Fares (General Public)

Zone 2 (outside of Skamania

Zone 1 (within Skamania County)

County)
12 and younger Free Free
1217 $1.00 $2.00
18-59 $2.00 $4.00
60 and older Donations accepted Donations accepted

Weekend WET Bus Funding/Operations

Aggregated funding and operations data were available for Skamania County’s weekend WET bus
for the two operating periods of 2014 and 2015. This data is presented in Figure 3-12.
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Figure 3-12  Weekend WET Bus Funding, Operations, and Productivity (2014-2015)

Attribute ‘ Quantity
Funding
Skamania County Match $9,147.13
Western Federal Lands Grant $52,609.34
Total Cost $61,756.47
Operations
Revenue Miles 39,974 miles
Revenue Hours 1,400 hours
Revenue Days 96 days (48 per year)
Total Ridership 1,073 passengers
Productivity
Passengers per Revenue Hour 0.77
Cost per Passenger $57.56 per passenger

Weekend Ridership Data

Ridership data were obtained for Skamania County’s WET weekend bus service during 2014 and
2015. These data were aggregated to calculate total number of riders per day and are illustrated in
Figure 3-13. Different days of the week are highlighted by point color and a moving average curve
(with a confidence interval to illustrate spread) was plotted for each year. Saturdays appear to be
the highest ridership days, with an average of 14 riders per day across the sample, a minimum of 1
rider, and a maximum of 31 riders. Ridership peaks in August, with approximately 30 riders using
the service on some Saturdays. Ridership has increased slightly overall from 2014 to 2015, as
illustrated by the average curves. The data indicate that the total ridership increased from 444 in
2014 to 511 in 2015 (a 15% increase).
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Figure 3-13  2014-2015 Weekend WET Bus Ridership

2014-2015 WET Seasonal Trailhead Bus Ridership
2014 2015

30-

Day of Week

Saturday
@ Sunday
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Weekend Rider Survey

An annual on-board survey was conducted on the weekend WET bus service in July through mid-
August during 2014 and 2015. Every rider was given the survey and asked to fill it out. Ninety-
seven transit riders completed the survey over the two-year period. The results of the following
three survey questions during 2014 and 2015 (samples pooled) are shown in the figures below.

= Question 1: Where did you board the transit bus? (Figure 3-14)
= Question 2: What is your destination? (Figure 3-15)
= Question 3: How often do you ride the bus? (Figure 3-16)

Results indicate that the largest proportions of riders (46%) are boarding WET bus at Fisher’s
Landing Transit Center. This proportion of riders is likely parking at the transit center and riding
the WET bus into the CRG, or used C-TRAN to connect with the WET bus.

Figure 3-14 Skamania County Ride Survey Results — Question 1

Where did you board the transit bus? (n=93)
Fisher's Lancing | s.2%
stevenson | 22 c%
North Bonneville _9.7%
Salmon Creek Park and Ride/Cape Horn Trail _4.3%
Wind River in Carson

[ |
Camas - 3.2%
Bonneville - 2.2%

Skamania Store 2 2%
Skamania Lodge - 2.2%
Washougal W11%
Trapper Creek [ [EI3
Camas Washougal .1.1%
Carson W11%
0 10 30 40

20
Number of Responses

Approximately one third of riders are using the WET bus to travel to Stevenson (31%) and 26%
are traveling to Fisher’s Landing. The patterns observed in this origin-destination survey indicate
that the majority of travel is occurring between Fisher’s Landing and Stevenson. This could
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indicate residents nearby Stevenson are utilizing the WET bus to reach the C-TRAN network
(Vancouver area) and/or the TriMet network (Portland area).

Figure 3-15  Skamania County Ride Survey Results - Question 2

What is your destination? (n=82)
Stevenson 30.5%
Fisher's Lanaing N 25 6%
Carson: | 12.2%
et [ 6.1
Skamania Lodge _6.1%
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Salmon Fall/Cape Horn Trai:l 11+ 2 4%
Skamania+ _ 2.4%
North Bonneville 2 4%
Olympia: _ 24%

Home Valley- 2%

Bonneville Hot Springs -1.2%
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Skamania Store -1.2%

Salmon Falls/Cape Horn Trail; -1.2%
0 5 15 20 25
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Number of Responses

The majority of riders are using the WET bus sparingly, with 43% of riders indicating they are
riding occasionally and 31% or riders indicating they ride once per week.

Figure 3-16  Skamania County Ride Survey Results — Question 8

How often do you ride the bus? (n=82)

occasionaity- | 21
once a week- | 50.5%
oary: | 13.4%
Once a month- _ 9.8%
First time- - 2.4%
All the time 2%
0 10 30

20
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Mt. Adams Transportation Service

Mt. Adams Transportation Service (MATS — operated by Klickitat County in Washington)
provides fixed route service connecting Hood River (OR) with White Salmon (WA), and Bingen
(WA) across the Columbia River via Hood River Bridge. This service is critical because no non-
motorized travel is allowed across the Hood River Bridge. This service runs four times per day on
Mondays, Wednesdays, and Fridays. Fares are $1.00 each way (for passengers 12 and older).
Bicycles can be hauled on the vehicle via bicycle racks.

MATS also operates a dial-a-ride service throughout Klickitat County for seniors, low-income
persons, and persons with disabilities. Fares vary by length of trip; seniors are only asked to make
a suggested donation. Routine trips are provided to senior meal sites, local shopping, and
shopping in Hood River.

Connecting Services

The following services connect with public and private transportation providers in the CRG.
TriMet

Service Summary

TriMet provides fixed route service throughout Gresham, Troutdale, Wood Village, and Fairview.
Bus lines and MAX (light rail) lines heading into these areas (illustrated for eastern Multnomah
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County in the map presented in Figure 3-17) could potentially connect with another service
utilizing I-84 or the Historic Columbia River Highway to reach the CRG. TriMet currently
connects with C-Tran at several locations throughout the Portland Metro Area (including
Portland City Center and Gateway Transit Center), which can be used to reach Skamania County’s
bus services to provide service to the Washington side of the CRG. Gateway Transit Center also
offers the opportunity to connect with Columbia Area Transit and private transportation
providers. TriMet also connects with the Sandy Area Metro bus service at Gresham Transit
Center, which can be used to connect with Clackamas County’s Mt. Hood Express bus service.
TriMet fares are outlined in Figure 3-18.

Figure 3-17  TriMet System Map in Eastern Multhomah County
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Figure 3-18  TriMet Fares

Fare Type | 2.5 Hour Pass ‘ All Day Pass
Adult $2.50 $5.00
65+, Medicare, or Disability $1.25 $2.50
7-17 or High School/GED $1.25 $2.50
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Clackamas County (Mt. Hood Express)

Service Summary

The Mt. Hood Express is a bus transit service administrated by
Clackamas County. The Mt. Hood Express runs fixed route
service along US-26 between the City of Sandy and Timberline
Lodge at Mt. Hood (known as The Mt. Hood Express) and a
point-deviated fixed route shuttle service called the ‘Villages
Shuttle’ in the communities immediately surrounding Mt.
Hood. It has been operating since 2004 and formerly operated
as the “Mountain Express” (prior to a 2013 service expansion).
Service has expanded geographically and temporally during
this period of operation. The service operates daily and year-

round (with the exception of Thanksgiving and Christmas Day).

Gresham Transit Center
Park & Ride

Estacada

rarkamideY I Sandy Transit Center

Alder Creek [ Kirkwood

rark&Ride (1 Hoodland Senior Center

park&ride (1 Welches Road /

Resort at the Mountain

SalmonRd /
Dorman Center

Park & Ride

Connection to the Sandy Area Metro bus service is available at

. .. Rhododendron
Sandy Transit Center. The Mt. Hood Express Service is
diagrammed in the picture to the right.: Fares for the Mt. Skibowl West
Hood Express are summarized in Figure 3-19. Collins Lake

Government Camp East

Figure 3-19  Mt. Hood Express Fares
Fare Type | Fare Cost Timberline Lodge
One-Way $2.00 Mt. Hood Express Service
All Day Pass $5.00

Two recent planning efforts, the Alternative Transit and Transportation Demand Management
Study in the Mt Hood area (ATTDMS, USFS, 2012) and the Mt Hood Multimodal Transportation
Plan (2014), both identified public transit as an essential component of short and long term
transportation planning (Clackamas County, 2014). Clackamas County is currently updating its
transit master plan, which could expand service to connect Mt. Hood to Hood River and Warm
Springs. A draft service expansion analysis considering these alternatives is reviewed in Chapter 2
of this report.

Ridership

Monthly ridership data were available from January 2007 through April 2015; these data are
illustrated in Figure 3-20. Overall ridership has substantially increased since 2007, with the
maximum ridership observed in December 2014 being 5,687 passenger trips. Ridership typically
peaks in the winter between December-January and a smaller peak is observed in the summer in
August. Winter ridership is associated with recreational snow sport tourism, while summer
ridership is associated with hiking and bicycling. In August 2014, bicycle trailers were added to
Mt. Hood Express buses.

1 hitp://media.wix.com/ugd/b4fOb4_0d0a2c3ddd964591ab9bfd148e3b3808.pdf
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Figure 3-20  Monthly Passenger Trips on Mt. Hood Express (2007-2015)
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Rider Profile

In September 2013, the Mt. Hood Express conducted a survey of 219 riders to gather information
regarding rider profiles and preferences (Clackamas County, 2014). The rider sample surveyed
was split into two sub-samples based on trip purpose: commuting (35%) and recreation/social
(47%).

Recreation/Social

The majority (59%) of recreation/social users are traveling from the cities of Portland and further
to use the service and reach Mt. Hood. 43% of riders are driving to park and ride locations nearby
and riding the service to the terminus at Timberline Lodge.

Commute

The Mt. Hood Express is regularly used to reach employment at the resorts and businesses in the
Mt. Hood communities. 80% of these commuters have a household income below $40k annually,
and of these, 72% do not have access to a vehicle, resulting in 58% of the commuters using the Mt.
Hood Express residing in low-income (<$40k per year) households without access to a vehicle.

Performance

Aggregated performance statistics were presented in Clackamas County’s Mt. Hood Express 2014
Annual Report (Clackamas County, 2014). These measures are presented in Figure 3-21.

Figure 3-21  Mt. Hood Express performance statistics

Attribute ‘ Quantity

Total Ridership 32,285 passengers

Average Rides per Hour 4.9 passenger trips per hour
Average Cost per Hour $72.48 per hour

Average Cost per Ride $14.77 per passenger trip
Average Cost per Mile $2.68 per mile

Total Expenses $476,390

Fare Box Revenue $59,798

Fare Box Recovery 12.6%

Source: (Clackamas County, 2014)
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Funding

The Mt. Hood Express Transit Service is funded through a public-private partnership between
Clackamas County, Timberline Lodge, Mt. Hood Ski Bowl, and The Resort at the Mountain to
provide financial support for the operation of services (LSC Transportation Consultants, 2015a).
The area resorts contribute on a voluntary basis, with a total of $50,000 contributed per year to
the Mt. Hood Express. Clackamas County contributes approximately $27,000 in direct funding
and an additional $39,000 in in-kind services.

The service was re-branded from ‘The Mountain Express’ to the ‘Mt. Hood Express’ in 2013 due to
a service expansion (from Rhododendron to Timberline Lodge) made possible by a Federal Lands
Access Program (FLAP) grant.

Funding source proportions are outlined in Figure 3-22.

Figure 3-22  Mt. Hood Express Transit Revenue Sources* (FY 2015)

Revenue Source ‘ Proportion
Oregon Department of Transportation 5311 20%
Federal Lands Access Program 37%
ODOT 5310 Preventative 2%
Special Transportation Fund (STF) Formula 5%
Fares 14%
Private Partners and County 15%
County In-Kind Administrative Services (Estimated) 8%

Note:Since the revenue contracts cross over multiple years and sometimes even fall on a different fiscal year such as FLAP, the annual revenue
fotals were calculated using best estimates.

Source: Mt. Hood Express, 2015.
C-TRAN

Service Summary

The Clark County Public Transit Benefit Area Authority (C-TRAN) is a transit service operating in
Clark County, WA, which includes the cities of Battle Ground, Camas, Vancouver, and
Washington. C-TRAN provides fixed route bus services throughout these areas in addition to a
demand-response van service. C-TRAN’s fares for both services are outlined in Figure 3-23.

Figure 3-23  C-TRAN Fares

Fixed Route (regular bus service) C-VAN (Paratransit)

Fare Type
0 C-Zone All-Zone Express To C-Zone All-Zone
Portland
Adult & Reduced $1.80 $2.50 $3.85 $1.80 $2.50
Honored Citizens (65+,
Medicare, disability) &Youth §0.90 $1.25 §3.85 $1.80 $2.50
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City of Sandy (Sandy Area Metro)

Service Summary

The Sandy Area Metro (SAM) is a fixed-route bus service operated by the City of Sandy. Bus
service is provided between Gresham and Sandy and between Sandy and Estacada. Riders can
connect to the Mt. Hood Express service (provided by Clackamas County) at the Sandy Transit
Center. STAR demand-response service to the general public, with fares waived for ADA-eligible
riders. Fares for SAM and STAR are outlined in Figure 3-24.

Figure 3-24  SAM and STAR Fares

Fare Type | Fare Cost ‘ Fare Comments
SAM Gresham & Estacada $1.00 One-Way
Senior (60+) or Person with a .
Disabilty $1.00 Round-Trip
STAR General Public $1.00 One-Way
ED (by eligibility) $2.00 One-Way

Ridership

Ridership data were available from Sandy Area Metro during 2013—2015; these data are
illustrated in Figure 3-25. Ridership for the system appears to have dropped considerably since
2013. Fares were introduced in October 2013 along with increases in Saturday service and the
introduction of Sunday service. SAM has coordinated with Mt. Hood Express since 2013 to better
enable transfers between services.

Figure 3-25  Sandy Area Metro System Ridership by Month and Year

Passenger Trips on Sandy Area Metro by Month and Year
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Rider Survey

An on-board rider survey was conducted during September 2014. The largest proportions of
passengers using the service (50%) were starting or ending their trips in Sandy, while significant
proportions were using the service for Portland (14% origin, 18 % destination) and Gresham (24%
origin, 27% destination) based trips. Most riders used transit often (52% every day, 37% once or
more per week). The largest proportion of trips was commute trips (43%), and most riders lived
in Sandy (57%). Riders generally had low household incomes, with 42% reporting household
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income under $10k annually, and 15% reporting household income between $10k and $20k
annually.

Ride Connection

Service Summary

Ride Connection is a non-profit transportation provider that operates several types of transit
services (fixed-route, deviated-fixed-route, and demand-response) throughout Washington,
Clackamas, and Multnomah Counties with an emphasis on service in the western portion of the
Portland metro area. Fares are not charged, but donations are accepted. The only service provided
by Ride Connection that could potentially connect with transit services in the CRG area is a
demand-response service in Multnomah County for older adults (greater than 60 years of age)
and persons with disabilities.

PRIVATE TRANSPORTATION PROVIDERS

The following is a summary of private transportation providers operating within the study area.
The providers reviewed are summarized in Figure 3-26.

Figure 3-26  Private Transportation Providers Summary

Transportation Provider ‘ Type of Service

NW Navigator'2 Charter Bus
Greyhound'3 Intercity Bus
Amtrak'* Intercity Rail

Explore the Gorge'® Limo Service
American Empress'6 River Boat Cruise
Sea to Summit? Shuttle Bus Tour
Grey Line Tours'8 Shuttle Bus Tour
Martin’s Gorge Tours'® Shuttle Bus/Van Tour
America’s Hub World Tours2 Shuttle Bus/Van Tour

12 http:/ /www.nwnavigator.com/

13 http:/ /www.gorgetranslink.com/regional-greyhound.html

14 http:/ /www.gorgetranslink.com/regional-amtrak.html

15 http:/ /www.hoodriverlimousines.com/

16 http:/ /www.americanqueensteamboatcompany.com/our-vessels/american-empress/

17 http:/ /www.seatosummit.net /tour /columbia-river-gorge-tours/

18 http://www.grayline.com/tours/portland /multnomah-falls-columbia-river-gorge-tour-5917_6/
19 http:/ /www.martinsgorgetours.com/index.html

20 http:/ /www.americashubworldtours.com/Newsite /products-page /featured-tours /multnomah-falls-shuttle /
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Intercity Service

The following services operate on intercity routes with service to many major cities across the U.S.
and Canada.

Amtrak

Amtrak operates its Empire Builder intercity (Portland/Seattle to Chicago) rail service with stops
in Portland, Vancouver, and Bingen on the Washington side of the CRG parallel to SR-14. One
train heads west from Bingen to Portland in the morning (8:04-10:10 AM) and one train heads
east from Portland to Bingen (4:45 PM — 6:21 PM) each day. This service is not useful for visitors
on a day trip to the CRG but could potentially be used for overnight trips. Fares retrieved in
November 2015 are outlined in Figure 3-27. Riders could potentially connect with MATS in
Bingen for further service in the CRG.

Figure 3-27  Amtrak Fares in Study Area (November 2015)

Fare Type ‘ One-Way Fare

Vancouver-Bingen $11.00

Portland-Bingen $13.00

Greyhound

Greyhound operates an intercity bus service on following I-84 with stops in Portland, Hood River,
The Dalles, and points east. There are three trips per day each direction and fares retrieved in
November 2015 are outlined in Figure 3-28. Riders using the Greyhound service can potentially
connect with MATS and CAT in Hood River for further service in the CRG.

Figure 3-28  Greyhound Fares in Study Area (November 2015)

Fare Type ‘ One-Way Fare
Portland-Hood River $21.00
Portland-The Dalles $25.00
Hood River-The Dalles $12.00

Shuttle Tour Services

The following services provide shuttle bus/van tours of the CRG area that can be booked
individually or in groups of varying sizes. Tours are shared with other patrons.

Martin’s Gorge Tours

Martin’s Gorge Tours provides guided shuttle tour service to hiking, waterfall, and winery
destinations in the CRG. Service also includes guided walking tours at sites. Prices range from
$49 to $99 per person depending on the service. Patrons can be picked up from various hotels in
the CRG. The tour buses are not wheelchair accessible.
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Sea to Summit

Sea to Summit provides multiple CRG tours of natural/hiking destinations (e.g., waterfalls, Vista
House, Bonneville Dam) and wineries. CRG tours can be combined with tours of Mt. Hood. Tours
are between 4-9 hours and cost between $75-$125 per person.

America’s Hub World Tours Multnomah Falls Shuttle

America’s Hub World Tours offers the ‘Multnomah Falls Shuttle’ service, which operates six trips
per day between Portland and Multnomah Falls Saturday—Monday during the low season
(November—April) and Saturday--Wednesday during the high season (May—October). The
service stops at four locations. Prices and the number of stops at each location are outlined below
»= Northwest Portland Hostel (1 stop per day)
—  $40 per person
»= Oregon Convention Center (6 stops per day)
—  $40 per person
*  Columbia Gorge Premium Outlet (5 stops per day)
—  $25 per person
*  Multnomah Falls (6 stops per day)

The shuttle tours are not guided, but guided tours of Multnomah Falls and several other waterfall
locations are available to be booked separately.

Gray Line Tours

Existing Tour Service

Gray Line Tours operates a tour bus service departing from downtown Portland and stopping at
five locations in the CRG:

* Crown Point and Vista House

» Latourell Falls, Oneonta Gorge, Horsetails Falls
*  Multnomah Falls

* Bonneville Dam

» Dam Fish Hatchery

The tour is narrated by a guide with information on each site visited. The tour operates daily in
the middle of the summer; Saturday, Sunday, Tuesday and Thursday in late Spring and early Fall;
and Saturday only in late Fall and early Spring. The tour costs $56 per person.

Proposed Tour Service Expansion (2016)

Gray Line Tours plans to expand their services by offering a shuttle service on Thursdays —
Sundays between mid-June and early-September. The shuttle service will circulate along the
Historic Columbia River Highway between Troutdale (McMenamin’s Edgefield) and Horsetail
Falls from 9 AM-3 PM at roughly 1.5-2 hour headways. On either end of the circulation, it will
depart from downtown Portland at 8:30 AM and arrive back in downtown Portland at 3:30 PM.
The shuttle service is not narrated (as opposed to the tour bus) and is instead a circulator service
aimed specifically at patrons wishing “to avoid the parking and traffic hassles that come with a
trip to the Gorge trail heads”. Proposed prices for the service are outlined in Figure 3-29.
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Figure 3-29  Gray Line Shuttle Service Proposed Pricing

Ticket Type ‘ Price

From/to Portland — Full Day Pass $39.00 per adult, $20.00 per youth (6-12)
From/to Troutdale — Full Day Pass $25.00 per adult, $13.00 per youth (6-12)
From/to Troutdale — Half Day Pass $19.00 per adult, $10.00 per youth (6-12)

Other Services

These services are either high-cost tour or charter transportation. They are not likely to be
integrated into a transit plan in the CRG, but are relevant to be aware of.

Explore the Gorge

Hood River Limousines operates an ‘Explore the Gorge’ service, which is chartered individually
for group sightseeing trips or other transportation services.

NW Navigator

NW Navigator is a charter bus service that can be reserved for group transportation in Oregon.
Several tour ideas are offered on the website, with several including excursions in the CRG.

American Empress

American Empress is a riverboat cruise business operating along the Columbia River through the
CRG. Tours are nine days and cost approximately $3,000.

KEY FINDINGS

Information regarding public and private transportation providers in the CRG area was reviewed.
Key findings from this review of existing services that may inform a new transportation service
are summarized below:

e Columbia Area Transit currently runs an underutilized transit service between Portland
and Hood River. The Mt. Hood Express runs a well-utilized transit service between the
City of Sandy and Mt. Hood, and has considered expanding service to Hood River. These
two services represent an opportunity for expansion and/or collaboration to provide a
transit service in the CRG area.

e Gray Line Tours plans to offer a new circulator shuttle service in the CRG in 2016 — how
ODOT’s proposal for transit service complements/competes with this service will be
important to plan for. America’s Hub World Tours currently offers a similar circulator
shuttle service as well.

e Skamania County runs a relatively new, underutilized transit service from Fisher’s
Landing to Stevenson, WA. If there is growing interest in more utilized transit service on
the Washington side of the CRG, this service may be important to leverage. Safety issues
related to a lack of parking near Dog Mountain necessitated the use of shuttles from
Stevenson. Similarly, the lack of parking at key destinations along the Historic Columbia
River Highway supports the development of transit service.
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