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depending on the timing of new development on the east side of First, construction of these sidewalks could
become the burden of a private developer.

Phase 3

Construction of the Downtown Culver Streetscape as Development Occurs

The Downtown Culver Streetscape Plan will be fully realized when the east side of First Avenue and the west-side
block between G Street and Iris Lane develop. This phase of the project can occur at any time but may take many
years to achieve a complete streetscape. Streetscape improvements on the east side of First from D Street to Iris
Lane will be contingent upon solving existing drainage issues on these blocks. Because the majority of stormwater
run-off on these blocks enters Culver from south of town, current concepts for engineering solutions include
directing stormwater west from the intersection of First Avenue and Iris Lane, thereby keeping the largest flows
outside of Downtown Culver altogether. Ensuring a proper and workable drainage solution prior to the construction
of streetscape improvements on the west side will help maximize streetscape investments on these blocks. Solving
these drainage issues will take careful coordination between the City, Jefferson County and ODOT (as well as with
other stakeholders).

Next Steps

With an adopted Streetscape Plan that enjoys the support of its citizenry, the City of Culver will strategically pursue
funding and partnerships to implement the Plan and realize the City’s vision for Downtown.

The following are items that will be addressed in order for the Downtown Culver Streetscape Plan to move forward.

e The roadways surveys by Jefferson County and ODOT need to be reconciled in order to determine centerline
location and existing right-of-way.

* Depending on the results of the road survey work, there will likely be some necessary coordination with
ODOT’s Right-of-Way division, as some current buildings and sighage apparently encroach upon the existing
right-of-way.

* Depending on Phase 1 streetscape engineering and cost estimates, there will likely be a need to obtain
approval from the Transportation Enhancement program for an alternative project scope for the existing TE
grant.

* Appoint an Oversight Committee to champion the Streetscape Plan and ensure that the necessary steps
are taken to implement the Plan.

* Pursue a Special Transportation Area (STA) designation with ODOT for First Avenue / OR 361 through
Downtown Culver.

* The City will work closely with ODOT regarding any design exceptions to ODOT standards that will be
necessary to implement the Downtown Streetscape Plan. (Design exceptions may be directly related to
whether or not a STA designation is granted.)

* Develop an Access Management Plan with ODOT.

* Amend Development Code and other City policies in order to maximize the Plan’s effectiveness (see
Development Code Audit in the Appendix).

* Pursue additional funding to implement Phase 2 and other supporting elements of the Streetscape Plan
(see Transportation Funding Memo in the Appendix).

* Ensure access to local businesses during construction.

* Work closely with developers and private property owners to ensure that privately-funded portions of the
streetscape are implemented in accordance with the vision, intent, and specifics of the Streetscape Plan.
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