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CONFLICT NOTICE

Murphy to Milepost 16

Key No. 10825     3/17/2004

DEPARTMENT OF

TRANSPORTATION

Project Manager

3500 NW Stewart Parkway

Roseburg, Oregon 97470   

(541) 957-3572

FAX (541)957-3615

Conflict Notice 
Oregon
3/17/2004
Chuck Watson/Dick Moquin

Verizon

276 LaClair Street

Coos Bay, Oregon 97420

Les Patton

Pacificorp

1420 Williams Highway

Grants Pass, Oregon 97527

RE:
                    Conflict Notice – Fixed Object Accidents & Pole Removals
Type of Conflicts:
 Power Poles  

Project Name:
 Murphy to Milepost 16  

Highway:
 Jacksonville Highway (OR-238)

Key No:


 10825

The subject section of State Highway has been the sight of an unacceptable number of fixed object accidents and fatalities, including power poles.  Between the years of 1993 and 2000, there have been some forty-one (41) fixed object accidents and two (2) fatalities.  

To reduce the number of fixed objects and improve highway safety, Pacificorp is to remove some fifty (50) poles.  As identified in the August 28, 2002 Conflict Letter, Pacificorp was to coordinate necessary relocations with other utility agencies supported from Pacificorp poles and complete the pole removals by December 19, 2003. 
At present, Pacificorp is installing some fifty new poles and transferring electrical facilities to the new poles.  These activities are only a precursor to the purpose of the relocations, to remove fixed objects from the highway.  Utilities relocated without the removal of the associated Pacificorp pole are ineffective.  To date, Pacificorp’s original fixed object hazards still remain, along with the associated liability and safety concern for the public. The December 19, 2003 completions date for the fixed object removals was not met.
Pacificorp’s coordination with other utility agencies (Verizon) permitted to be installed on their poles was accomplished through the National Joint Utilities Notification System (NJUNS) in/around February 2004.  Subsequent to receiving the NJUNS notification, Verizon reviewed the existing configuration in support of Pacificorp’s pole removals.  Verizon has identified that Pacificorp’s untimely notification, coupled with material lead times and Pacificorp’s previous procurement of easements without consideration of other utilities has impacted their ability to immediately relocate from Pacificorp’s poles.
Verizon’s verbal relocation schedule to date identifies that utility relocations and subsequent pole removals will not be complete until December 2004.  As emphasized by concerned calls from the public, this date is unacceptable. As identified in the August 28, 2002 Conflict Letter, Pacificorp was to coordinate necessary relocations with other utility agencies supported from Pacificorp poles and complete the pole removals by December 19, 2003.
Pacificorp and Verizon should submit a pole removal schedule by April 7, 2004.  The pole removal schedule should identify some 90% of the poles removed by June 30, 2004, prior to summer holiday traffic.  The remaining poles should be removed not later than December 10, 2004, prior to winter holiday traffic.  In accordance with OAR 734-055-0045, should Pacificorp and Verizon fail to remove the poles within the time frame identified above, the necessary pole removals may be completed by ODOT and a statement of total costs submitted to Pacificorp/Verizon for payment.
Verizon should develop and submit relocation plans for their facilities to enable the necessary pole removals (see plan sheets previously provided and coordinate with Pacificorp).  Two completion dates have been identified above in recognition of the challenges facing Verizon.  Verizon should make temporary relocations as necessary to support the June 30, 2004 date.  In limited instances, Verizon should identify the specific hardship encountered and the need to postpone the relocation to December 10, 2004.  It is hoped that this flexibility assists Verizon and yet enables necessary safety improvements to be made.  It is also suggested that Pacificorp assist Verizon in obtaining required easements in recognition of complications associated with ineffective coordination efforts and to help expedite Pacificorp pole removals at this time.      
ODOT Permits: An ODOT Schedule ‘B’ permit (and fee) is required for any alteration made to the location of a utility facility on State right-of-way, including raising wire heights or changing the depth of buried facilities.  An executed permit is required prior to the work.  The permit should be routed to the Utility Specialist for processing.

Please make this important safety improvement project a priority in your work schedule.  A strong commitment to coordination between utilities will greatly assist in resolving  the existing situation.   
Sincerely,

Stephen J. Oram

Region 3 Utility Specialist, (541) 957-3693

Copy:
E-Mailed 3/17/2004 

James Stanley, Project Manager; Joe Thomas, Project Manager; Ken Thompson, Permit Specialist; Matt Caswell, Railroad & Utility Engineer; Bob Grubbs, Designer; John Vial, District Manager; Bill Boyett, Public Relations Specialist 
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