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Date:
March 14, 2005

To:
Tom Lauer, P.E.


State Roadway Engineer

From:
Project Leader Name


Title

Subject:
Advance Purchase of Concrete Box Culvert Sections


Any Project


Any Highway


Any County

This memo requests authorization to proceed with advance purchase of concrete box culvert sections.  This request for advance purchase is supported by the following:

The in-water work window is July 1 to August 31.  This project bids on June 23.  Fabrication of culvert sections has historically required a lead time of approximately 90 days.  Purchase of the sections in advance will ensure the materials are on hand in time for the successful contractor to build the project within the in-water work period.

This culvert replacement needs to be done this year.  The existing culvert appears in imminent danger of failure and will not likely last through the next winter.

Plans and specifications are near completion.  Once these are available, it is our intent to seek bids for the materials and have them delivered to the Agency maintenance yard closest to the job site.  Bid documents will specify the availability and location of the materials.  It will be the construction contractor’s responsibility to haul the culvert sections from the maintenance yard to the job site.

The Agency believes that it is in the public interest to purchase the culvert sections prior to bid letting and furnish the material to the contractor for use on this project.  This will result in the project being built this summer and avoid the potential of the existing culvert failing next winter.

Sincerely,

(sign here)

Project Leader Name

cc:
File


ODOT Quality Assurance Engineer


Other Appropriate Parties

Date:
March 25, 2005

To:
Tom Lauer, P. E.


Roadway Engineering Manager


Oregon Department of Transportation


355 Capitol Street NE, Room 222


Salem, OR 97301

From:
Appropriate Public Official


Any Agency

Subject:
Letter of Approved Public Interest Finding


Request for Reuse and Recovery of Timber from Covered Bridge Project



I request your approval to specify in this procurement that useable timbers and siding removed by the contractor remain the property of the Agency.  The specification subsections in question are enforced for your information.

The timbers that will be removed from the existing bridge include running boards, decking, stringers, floor beams and siding.  Some of these timbers are treated.  Some of these timbers are not treated.

The Agency intends on using the removed siding, stringers, floor beams, and decking for building of a visitors’ kiosk about 500 feet south of the bridge.  This will replace an existing visitors’ kiosk.  The unique thing will be that the kiosk will indicate the timbers removed from the rehabilitation of the covered bridge were used in the construction of this kiosk.  Some of the stringers and decking and floor beams, though not up to standards for a vehicle bridge, may also be used for walkway bridges in nearby parks.  The projects will be completed in the next few years.  The timbers will be stored in the maintenance yard until these projects are completed.

In past practice (since 2001), the Agency has found that by requesting timbers be sent to the Agency maintenance yards, the contractor was more careful in working with the construction engineer in which timbers would be removed and not removing more timbers than necessary for their own interests.  The contractor will usually sell this timber after the project to someone else.  Sending this timber to the maintenance yard removes this temptation.

The contract specifications for this project also direct the contractor to provide a maximum of 60 siding boards to be provided at the site to replace some deteriorated siding on the covered bridge (see 00501.45).  Any of this new siding delivered to the site and not used will become the property of the Agency.  It is not expected that any of this new siding will be left over.  We expect this provision will actually prevent the contractor from placing a surcharge on siding in the bid document in fear that he will not be able to return it to the vendor.  As a result, lower bid items are expected for this item, and if any siding is left over, it will be used by the Agency in a similar fashion as the treated timbers.

On a previous project some of the timbers removed were “suspected” to have been open-burned by someone to whom the timbers were given by the contractor.  There is also the risk that treated timbers may be used in an unsafe or environmentally unfriendly manner, which could have the potential of health or environmental risks.  For these reasons, the Agency desires the recovery and delivery of timbers from this project to the maintenance yard.  All of these factors should and will result in a lower project cost and long-term risk for the project, as well as to the Agency.

For these reasons, I request your approval.

Sincerely,

(Signature)

Appropriate Public Official

Any Agency

cc:
File


ODOT Quality Assurance Engineer


Other Appropriate Parties

Date:
March 8, 2005

To:
Tom Lauer, P.E.


Roadway Engineering Manager


Oregon Department of Transportation


355 Capitol Street NE, Room 200


Salem, OR 97301-3871

From: 
Consultant Project Manager Name


Title

Subject:
Proprietary Items


Any Project


Any Highway


Any County

Pursuant to Oregon Administrative Rule (OAR) 125-300-0100(3), I request your approval to specify Ever-Shake™ simulated cedar shakes, a brand-name product manufactured by Everlast Systems, Inc. (6 Ocean Beach Road, Hoquiam, Washington  98550, phone: 1-888-564-3837) in this public improvement project.

Though desiring an authentic historic appearance, the Agency does not want to use cedar shakes due to the increased fire danger with the use of a natural wood roofing material.  Ever-Shake™ is a molded sand/polymer composite shaped to look like a natural resawn heavy cedar shake.  Three different widths are produced to ensure a more natural looking roof.  It cuts and installs like real cedar shakes.  More importantly, it meets the following criteria:

· When installed over spaced nailers, Ever-Shake™ will achieve a Class “B” UL fire rating.

· Minimum 30-year life expectancy

· Approved by State Historic Preservation Office (SHPO)

The Agency has used synthetic roofing shakes on several covered bridge roofing and restoration projects in Oregon with SHPO’s approval.  “Cemwood” brand synthetic shakes and “LP” brand synthetic shakes have been used in the past.  Unfortunately, neither “Cemwood” nor “LP” is still in production.  We believe the Ever-Shake™ system meets the project criteria better than any other product currently on the market.

I consider it unlikely that specification of Ever-Shake™ simulated cedar shakes will encourage favoritism in the award of the public contracts or substantially diminish competition.

For these reasons, I believe that specifying Ever-Shake™ simulated cedar shakes would be in compliance with OAR 125-300-0100, and I request your approval to do so.

Sincerely,

(Signature)

Consultant Project Manager Name

Title

cc
File


ODOT Quality Assurance Engineer


Other Appropriate Parties

Public Interest Finding, Sample 1
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