
[image: image1.jpg]7{[_ ODOT
ASSET
MANAGEMENT

STAYING AHEAD OF THE CURVE...



                                 Agenda

ODOT Asset Management

 Steering Committee Meeting 
Thursday, September 16, 2010
9:30 a.m. ~ 12:00 p.m.

Region 2, Mt. Jefferson Conference Room
	9:30 am
	Welcome
	Jerri Bohard

	
	
	

	
	Heads Up
	

	9:40 am
	· Practical Design Ties
	Steve Lindland

	
	
	

	10:00 am
	Asset Management Integration
	AMI Staff

	
	· AMSC Minutes  Action & Decision Matrix Review
	

	
	· Plans – Strategic, Implementation & Communication
	Laura Wipper

	
	· Presentation of Draft Goals
	

	
	· Proposal for “AM Conference on the Road”
	Lauras

	
	· FYI:

· August 31 Peer Exchange (FHWA, CalTrans, Utah DOT, Nevada DOT and ODOT)

· July Peer Exchange in Chicago
	Cathy Nelson/

Laura Wipper

Jerri Bohard

	
	
	

	11:45 am
	Asset Inventories
	

	
	· Signs - Update
	Scott King

	
	· SAM-IT - Update
	

	
	· Access Management
	Harold Lasley/ Laura Hansen

	
	· Pilot Update
	

	
	· Freight Group
	Michael Buffalino

	
	· Vertical Clearance Project Update
	

	
	
	

	11:10 am
	Technology/Automation
	

	
	· Earthmine Pilot Project Update
	Lauras

	
	· FACS-STIP Update
	Steve Lindland

	
	· Location Standards & Tools Committee
	

	
	· Proposal to make group Sub-committee of AMSC

· Pilot projects
	Laura Wipper

	
	· Software, Hardware Lifecycle Cost
	Dave Ringeisen/ 

Phil Smith

	
	· Network Optimization Task Force Update (report)
	No report this time

	
	· Transinfo Update
	

	
	· Implementation Update

· Decision Item – Asset Priority/Next Steps
	Dave Ringeisen/

Laura Wipper

	12:00 pm
	Adjourn
	

	
	
	

	
	
	

	
	Next Meeting:  December 16, 2010
	

	
	
	

	
	Agenda Build:
	

	
	· TransInfo Demo - 10 minutes - Jennifer Campbell/Diana Mann
	

	
	· Asset List – Pre-approval review
	

	
	· Bid Item Project
	

	
	· GASB Project Update
	

	
	
	


