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Asset Management Steering Committee (AMSC)
Quarterly Meeting - Minutes
Monday ~ December 14, 2009

10:00 a.m. ~ 12:00 p.m.

Transportation Building, Conference Room 122
Attendees: 
Jerri Bohard, Michael Bufalino, Lynn Cartwright for Ron Winterrowd, Steve Davis*, Ed Fischer, Hal Gard, Marlene Hartinger, Chris Hunter* for Darrin Neavoll, Bruce Johnson, Don Jordan for Jane Lee, David Kim, Luci Moore, Cathy Nelson, Ron Snell* and Deb Tennant
Absent:   
Jane Lee, Darrin Neavoll, Dave Ringeisen, Ron Winterrowd 
Guests:
Clay Flowers, Laura Hansen, Scott King, Steve Lindland, Robin Ness 
* indicates participation via teleconference
This was the first meeting of the newly aligned steering committee. New members were introduced, meeting frequency established, roles and responsibilities discussed and examples presented of what will need to be addressed by this committee.

Welcome & Introductions (New alignment & members):
Following introductions, recognition was given to the AM Executive Steering Committee and the original members of the AM Steering Committee for their participation. Introduction of new members was announced. 

NEW MEMBERS:

David Kim (Region 1)

Darrin Neavoll (Region 2)

Ron Snell (Region 4)

Steve Davis (Region 5)

Deb Tennant

Marlene Hartinger

Thank you to FORMER MEMBERS:

Darel Capps/Steve Leep

Ric Listella

Galen McGill

The Asset Management Steering Committee (AMSC) will now report to the Highway Leadership Team (HLT).  
Asset Management Steering Committee (Roles, Communication, Schedule):
The frequency of meetings was discussed as well as the expectation that members would be proactive in communicating efforts with other management teams serving; as a liaison for providing and receiving comments, concerns; looking ODOT-wide for solutions. It is not about buy-in, it is about opportunities, issues, solutions and efficient implementation. The role of AMSC members is to represent their organizational and business lines in discussions and decisions while advocating for needs in order to align and right size efforts.
Face-to-face meetings are preferred, but it is understood that schedules or inclement weather may be issues at times. When travel is not possible, participation by phone and I-Link or Share Point will be utilized. 
Decision Item (All): Meetings will occur quarterly (March, June, Sept & Dec 2010) on the third Thursday from 9:30-noon (initial plan was the second Monday, but this ended up not being viable for some so the next option became the third Thursday).
Action Item (AMI): Will establish the quarterly meetings and get invitations distributed by December 31, 2009. (DONE)
Asset List (Financial Reporting):
Brief history and overview of draft revisions to the original asset list were presented. This was an introduction to cross-cutting issues beginning with financial reporting. .
ODOT prepares an annual financial report that becomes part of the state’s Consolidated Annual Financial Report (CAFR). These are the bases for establishing confidence in fiscal management and ultimately affect federal dollars and bond ratings. Appropriately accurate accounting for assets has been an ongoing challenge. A significant problem associated with our linear assets (i.e. highway, bridges, etc.) has been capitalizing all construction costs at the conclusion of projects, modifying useful life based on maintenance and preservation activities and the general rate of depreciation. This has resulted in repeat findings by the Audits Division of the Secretary of State’s office. This will be rewritten in the next audit report as an agency-wide finding. ODOT will receive a qualified rating (negative, not positive) on its annual financial report if this situation cannot be corrected. This will impact bond ratings and federal funding. More information will be presented at the next AMSC meeting.
Agenda Item (Deb Tennant): Reporting Challenges – AFR/CAFR - March 2010 mtg.
Action Item (AMSC): Asset List – review contents; looking for approval by March 2010 meeting.

Priorities:
The draft revised asset list was used to introduce additional cross-cutting issues or conditions that might impact or guide priorities for Asset Management data and efforts. These priorities should guide asset data availability; quantity of attributes or data fields; accuracy, precision, reliability of the data; update cycles and methods; tools and staffing choices for data collection; and continuity of asset data through the life cycle of ODOT activities.  
Agenda Item (Steve Lindland): 1-R Program and Related Assets - are we fully functioning with data? - March 2010 meeting.
Action Item (L Wipper): Laura Wipper will meet with Paul Wirfs, Patti Caswell and Deb Tenant to resolve asset list contents related to storm water facilities.
Action Item (AMSC): Review the Linear Asset list to be prepared to discuss priorities at March 2010 meeting. 
As Asset Management efforts continue ODOT needs to be able to also answer the following: How much does it cost to maintain the asset and how much does it cost to maintain the data on the asset? There is an operational component to this, not just the asset management piece.

Work Plan:
A work planning process and supporting documents were shared and briefly discussed with the committee.  There was some explanation and discussion. This process reflects the present emphasis on the linear assets of the Highway Division. There was some immediate feedback and the committee was asked to review further and provide feedback.
Action Item (AMSC): Review the work plan documents – provide any comments to Laura L. Hansen by January 22.
TransInfo:
This agenda item was postponed - a demonstration/presentation will be provided at the next meeting. (AMSC will be guiding priorities and criteria for what assets and data that will be added following initial implementation of TransInfo.
Agenda Item (Scott King): TransInfo demonstration - March 2010 meeting.
Data Standards

The two data standards affecting LRM (linear reference method – location) were shared. They are key for implementation of the new TransInfo application and have been vetted through several groups, including AMI, TSAMTF, TransInfo Steering Committee. These were brought to AMSC as a demonstration of the committee’s role in development of standards. AMSC will be the final vetting body before recommendations are made to TransCOI for final approval. It has been recognized by AMI that standards development and review must be a broader and more robust effort. The discussion illustrated and emphasized the reality of that need. These standards were a critical path for TranInfo, but they went on to TransCOI with no recommendation by AMSC to approve or disapprove.
Action Item (AMI): Develop additional opportunities and process for input on standards during development and review.
Signs; Data Warehouse  & Sign Asset Management Implementation Team (SAM-IT):
There was minimal conversation regarding the relationship between Sign teams, their membership and data warehouse reports.  A demonstration and more comprehensive sharing of this will take place next meeting.
Agenda Item (AMI): Data Quality Reports (discussion/demonstration) - March 2010 meeting.
FACS-STIP Tool:
Due to time constraints this demonstration was also postponed to the next meeting. Many members have seen a demonstration, but most have not seen the new and improved version that will be released in January (2010). In addition, WOC 6 was recently kicked off and will add one additional item of functionality as well as some “housekeeping” tasks. Updates on these will be provided later as well.
Agenda Item (AMI): FACS-STIP demonstration - March 2010 meeting.
Questions; Concerns; Interests; Future Agenda Items:
It was brought to our attention that Rail and Rail asset inventory is currently being completed. We will need to talk to them and see how that can fit.
Action Item (L Wipper): Laura Wipper will talk to Rail staff regarding available inventory by January 31, 2010.
NOA’s:  

No NOA’s were discussed.

Future Agenda Items 
· FACS-STIP - demonstration/discussion
· TransInfo - demonstration/discussion

· Sign Asset Mgmt Implementation Team (SAM-IT) and Data Quality reports - demonstration/discussion

· Financial Presentation - Reporting Challenges (CAFR)

· 1-R Assets – are we fully functioning with data?
· Safety Analysis and Asset Management Data – pending Federal requirements (presentation by Doug Bish)
Next meeting will be held March 18, 9:30-noon, Region 2, Bldg B, Jefferson Conf. Room
