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ODOT Asset Management

 Steering Committee Meeting Minutes 
September 16, 2010 9:30 – 12:00 PM
Region 2, Building B – Jefferson Conference Room
Attendees: 
Jerri Bohard; Cathy Nelson; Deb Tennant*; Don Jordan for Jane Lee; Sara Meyers* for Marlene Hartinger; Dave Ringeisen; Darrin Neavoll*; David Kim; Michael Bufalino; Laura Wipper; Bert Hartman for Bruce Johnson; Paul Wirfs for Hal Gard; Scott King; Laura Hansen 
Absent:
Steve Davis; Ed Fischer; Ron Snell; Luci Moore; Hal Gard; Ron Winterrowd; Marlene Hartinger 
Guests:

Steve Lindland, Dave Ringeisen, Heather King
Note Taker:
Allegra Willhite
* participated via i-Linc & Conference Call
Opening Comments & Agenda Review - Laura Wipper
Practical Design Ties – Steve Lindland (PPT presentation)
Presentation discussing the ties between Practical Design and Asset Management. At ODOT we face the challenges of a growing population, aging infrastructure, and limited resources. Practical design philosophy includes stretching scarce resources as far as possible while balancing cost and system value. 

Asset management aligns with Practical Design philosophy in several key ways. More information provides more flexibility, and the FACS-STIP Tool provides a look at the transportation system as whole by offering integrated asset and feature information for sections of highways or entire corridors. Asset management helps optimize the system, and ensure that design teams have better and sufficient information. Asset Management is specifically mentioned in Practical Design as one of the tools to assist information gathering and decision making during project development.      

Discussion: Cathy Nelson makes a point to discuss asset management in all practical design presentations because better information helps us optimize decisions. At this point, we are partially using asset management to manage the decline of the system – good information helps us make decisions about how to prioritize, how to make the hard choices. Steve Lindland points out that the 1R programming is key to practical design, and we wouldn’t have 1R without Asset Management. David Kim shared that during Region 1 scoping they have been using asset management information to inform decisions on a corridor. They used the information to help determine 1R vs. 3R. In Region 1 asset management will be playing an even bigger role in scoping as time goes on. The information helps staff defend and explain their decisions.   

Asset Management Integration
· AMSC Minutes, Action & Decision Matrix Review – Laura Wipper: Action Item and Decisions Matrix Review documents have been added to help facilitate documentation of meeting discussions and outcomes. Minutes were approved.
Decision Item: Use of Action Item and Decision Matrices approved.
· Plans – Strategic, Implementation & Communication – Presentation of Draft Goals – Laura Wipper (PPT presentation): The documents needed to be rewritten to reflect accomplishments and changes that have happened since 2006. The Strategic, Implementation, Communication Plan, and Work Plan have been combined and are all sections of one document. Strategic goals haven’t changed but have been clarified. Laura requested that the committee review and approve the strategic goals. 


Discussion: Don Jordan requested dates to align with the goals; dates will be included in the work plan. Jerri Bohard recommended Sustainability Plan Volume 2 as a possible resource. 
Decision Item: New strategic goals were approved.
Action Item (Laura Wipper): Laura will have a draft of the plan to share at the December 2010 meeting with a goal of plan approval at the March 2011 meeting.

Agenda Item (Laura Wipper): December 16, 2010 – Update on the status of the plans.
· Proposal for “AM Conference on the Road” – Laura Wipper (PPT presentation): AMI will visit at least 1 site in each region, bringing along staff to represent GIS, GPS, Asset Owners, 1R Program, TransInfo, GASB project and others. The proposed schedule is from October/November 2010 (Region 4 & 5) to November 2010-January 2011 (Regions 1,2,3). 

Discussion: Suggestions from the group included the following: All agreed an in-person event is a good idea. Marketing the effort in the right way will be important – show region staff what is in it for them. The Conference should also talk about practical design and 1R. Clay Flowers should go for financial services and share the approved GASB 34 solution option report. AMI should start working with the maintenance section to ensure they are included and have a voice. AMI should consider creating a menu list of what to talk about and then allow each region to decide which things they are interested in. Asset Management information could be shared at other conferences in the form of a handout.
Action Item (Laura Wipper): Laura will put together a preliminary plan and share with the group via e-mail. (No due date given)
Action Item (Laura Wipper): Laura will contact Don Turner about the possibility of a maintenance “test group” for an initial run-through. (No due date given)
· Peer Exchange – Laura Wipper and Cathy Nelson: Laura and Cathy attended a peer exchange with CalTrans, FHWA, Utah DOT and Nevada DOT. They shared details of what Oregon has done with asset management and heard about the progress of the other States. Oregon has one of the more comprehensive Asset Management programs. People at the peer exchange seemed surprised and impressed with ODOT’s broad approach (meaning beyond pavement and bridge). Everyone is challenged with putting an Asset Management organizational structure together. Cathy Nelson thanked FHWA for making the effort to bring states together to share information, and noted that Oregon Asset Management has accomplished a lot.   
· Chicago Peer Exchange – Jerri Bohard: The peer exchange focused on Asset Management and Performance Management, including discussions on the difference between the two. A major topic was reauthorization and what is to be expected by FHWA in terms of performance measures. The performance measures that come out of reauthorization could change our Asset Management priorities. Most states would like to see performance measures around interstate developed as part of reauthorization.  Reports and presentations from the Chicago Peer Exchange can be viewed here: http://planning.transportation.org.
Action Item (Jerri Bohard): Jerri will send links to reports and presentations associated with the Chicago Peer Exchange. (No due date given, but DONE)

Other states seem to have taken a more ad hoc approach to Asset Management; Oregon is the only one with a policy construct around Asset Management.
Agenda Item (Amanda Pietz ): December 16, 2010 – Sharepoint site for performance measures and reauthorization, update on progress.
Asset Inventories 
· Signs Update – Scott King: SAM-IT and SAM meetings took place on September 2nd. David Smith compared FACS-STIP information with the Signs database and found quite a few matches, some new information, and some city and county signs. Chris Wright demoed a new GeoXT Sign application for the group, and David shared the spreadsheet they used in the field to help “fix” the application. Sign crew staff continues to work on data clean up to ensure information will be ready for TransInfo. Signs had approximately 80,000 errors to start; this is now down to a few hundred.

· Access Management – Laura Hansen: Final training (3rd) for new Approaches GeoXT application finished last week. A manual is in the works and should be completed in the next week or so. Between Regions 4 and 5, 7,000 records have already been collected. Laura Hansen and Laura Wipper meet regularly with Harold to help guide the process, and Harold is developing a Solutions team (S-Team) to help lead efforts and address issues around approaches data. Lessons learned from the approaches experience: staff was eager to get out and collect information, but methods of how to manage the data were not fully explored - the new onslaught of data has to be manually entered in to CHAMPS.

· Freight Group – Michael Buffalino: Nothing to reports at this point, project is still valuable but there haven’t been any developments since the last meeting. Summer schedules resulted in a break in this series of meetings, but they will restart in October.
Agenda Item: Michael Buffalino will give a Freight Group vertical clearance update at the December meeting.
Technology/Automation

· Earthmine Pilot Project Update – Laura Hansen (PPT presentation): The kick-off meeting took place September 13th. Over the last few months Laura Hansen has been working on the contract with Earthmine; it was executed in late August. The pilot will include four segments, three segments are from the Asset Management Pilot project so comparisons of data can be made. Every pixel in the Earthmine imagery relates to a coordinate; location information is equivalent to survey grade. We will have the data for 2 years (with option to extend), so the next step is to put together a schedule for using the data. There was a request for another Earthmine demo.  A project team of asset owners will need to be identified to work on tagging and analyzing the data. As well, AMI will coordinate development of the plan to move forward.
Action Item (AMI staff): Identify a project team of asset owners to work on tagging and analyzing the data. (No due date given)
Action Item (AMI staff): Create a plan to move forward with Earthmine project. (No due date given) 
Agenda Item: AMI to give demo of Earthmine with local imagery at next meeting.
· FACS-STIP Update – Steve Lindland (PPT presentation): FACS-STIP webpage is useful for those with questions about the Tool. The commenting feature is getting some use, but we are hoping for more. Scoping is currently underway, the deadline is October 1st. The FACS-STIP project team is developing a survey to gather feedback about the Tool to send out after scoping, and they will be presenting to the Project Leader meeting next month.

There are 3 1R projects stored in the Tool so far – goal was to have 12 finished by June. FACS-STIP has been helpful for people completing 1R projects – some reports have 100% of the data for 1R projects.. We need to do some refining on the process for using 1R and FACS-STIP; there will be more 1R projects in the future.
 
The Tool should be moved over to ODOT servers soon, but the consulting company Critigen will be providing routine maintenance and production support on the private server until September 2011 if necessary (provided amendment to the present work order contract is signed before September 30). Dave Ringeisen estimates that the ODOT server will be ready in November. Steve thanked the project team for all of their hard work. 
· Location Standards & Tools Committee – Laura Wipper (PPT presentation): Laura Wipper proposed that the Location Standards & Tools Committee become a formalized group accountable to the Asset Management Steering Committee. The committee could assist with developing processes and standards for location data management best practices, mobile GPS management, and selecting the best tools and methods for inventory collection.  The committee would make recommendations to AMSC, which AMSC could then pass on to TransCOI Data Council or the Highway Leadership Team as appropriate. 

Discussion: Paul Wirfs suggested that asset owners be added to the Location Standards Committee. Heather King also suggested that another representative from IS be added. Cathy Nelson emphasized the need to be thoughtful about the group’s role and approach to ensure that guidelines and recommendations from the group are followed.  


Phil Smith put together a draft if overall costs for GPS data collection. He is also working on documenting the lifecycle costs for GPS data equipment (hardware, software, maintenance, training, ongoing support, and replacement costs).


Discussion: Cathy Nelson mentioned that this work could start to approach the issue of whether GPS hardware should be centrally owned.
Decision Item: Location Standards Committee is approved as a formal sub-committee of AMSC.
Action Item (Dave Ringeisen): Dave will firm up the numbers for the GPS costs and put together a white paper to share no later than the March 2011 AMSC meeting.
Action Item (Laura Wipper): Laura will coordinate with Paul Wirfs and Steve Lindland to get a recommendation from the Technical Services Asset Management Task Force for who should be on the Location Standards committee to represent asset owners by September 30, 2010. 
· Network Optimization Task Force Update – No report at this time. 
 Agenda Item: Topology infrastructure report will be shared at the December meeting.
· TransInfo Update – Dave Ringeisen (PPT presentation): TransInfo is predominantly on schedule. ITIS is currently frozen, and TransInfo will become “live” in November/December 2010. 
N.O.A.’s

No N.O.A.’s discussed.
Next meeting: December 16th, 2010, 9:30am to 12:00pm
(HR Center, Suite C (2775 19th St. SE, Salem)
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