	Pre-approval – Project Intent

· GIS staff receive initial contact on project intent

· Customer submits written project request if GIS effort 

      > 40 hrs.



	Tentative Approval

· Concept approval and prioritization by GIS Steering committee review



	Scope Verification

· GIS project lead refines scope assessment through dialog with sponsor(s)

· Detailed scope review by GIS Steering Committee prior to ‘Notice To Proceed’


	Project Underway

· Environmental GIS Program Manager provides monthly GIS resourcing estimates to GIS to GIS project leadership team and Steering committee

· Work start approval by GIS Steering committee review

· GIS project lead submits monthly resource request to GIS project leadership team

· Environmental GIS Program Manager and GIS project leadership adjust allocations as needed using ODOT GIS Project Priority Filter



Vision

GIS is a unifying and shared platform used in all areas of ODOT by integrating business lines, providing efficient distribution of information and effectively supporting decision making.

Mission

GIS technology at ODOT provides reliable access to cost effective, documented and sustainable; spatial information, tools to conduct spatial data analysis and the communication tools to convey that information, to assist the department with:

· Managing the State’s transportation system

· Evaluating relationships between state, regional, and local transportation systems

· Evaluating the interactions between the man-made and natural environments

· Making transportation investment decisions
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Large 40%

Small 20%

OEM 40%

ODOT GIS Project Priority Filter


	Prescreen
	Urgency
	Governor

Legislature
	ODOT

Goals
	GIS Goals
	Time


