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Welcome to Inside ODOT for the month of August 2007

New, small section
takes on extra large challenges!

The new Asset
Management
Integration
Section in the
Transportation
Development
Division has a
monumental task
ahead of it, but
Manager Mark Wills
says his team is
ready — even if it is
just a crew of four!
Laura Gonzales,
Scott King and
Laura Strauch will
join Wills in the new
section, which

Members of the Asset Management Integration
/ Section are (left to right) Scott King, Laura
comes In response Gonzales, Laura Strauch, and Mark Wills,
to growing section manager.

momentum within

ODOT around the concept of asset management.

"We chose the name carefully because we aren’t the ones doing the
actual asset management," said Wills. "Instead, we’ll continue the
work of developing standards everyone can use for gathering and
storing data about assets, as well as developing tools that will assist
business lines in managing their assets."

Ultimately, a vibrant asset management approach helps an
organization save money by allowing it to make better-informed
decisions. For example, a culvert on a state highway is an asset; by
itself, it may seem minor in importance. But if it fails, decisions
have to be made — and in a hurry — about detour routes,
environmental mitigation, fish protection, safety concerns, traffic
volume, and more. In asset management, that culvert would be
inventoried and its status known, so that decisions could be made
ahead of time (like when to replace the culvert) instead of in an
emergency.

A good program helps everyone

"A good asset management program helps everyone — from
maintenance crews evaluating guardrails to executive staff writing
up legislation," Wills said. "Putting together the standards that will
be used to implement asset management as well as developing
funding trade-off tools is even more important in light of future,
more restricted budgets."

Wills’ new team provides an "interface" between planning folks
(who, naturally, are concerned with developing good plans for the
future) and operations folks (who deal with assets in the here and
now). Key in all of this is Tech Services, "owners" of a large portion
of ODOT's assets. While Wills’ team works on putting the pieces
together that will help manage assets, Technical Services Branch
has been busy evaluating those assets, starting with important
details like location, size, type and condition. Other units and
individuals are also contributing valuable information about assets.

"Our goal is to put together those details to make us all more
efficient and smarter in collecting and analyzing data and then, in
making decisions," said Wills. A monumental task, indeed!

To learn more about ODOT's asset management efforts, visit
www.oregon.gov/ODOT/TD/asset_mgmt/.
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