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ODOT GIS Steering Committee Meeting 
March 23, 2009 8:00am – 10:00am
Mill Creek Bldg, Crown Point
DRAFT MINUTES
Attendees: 
Jerri Bohard, Dave Ringeisen, Ben Berry, Terry Cole, Jack Lee and Paul Wirfs for Hal Gard 
Absent: 
Fred Eberle, Hal Gard, Mark Wills, Doug Bish, Brian Dunn, Dan Wells, and Robb Kirkman
Staff: 
Dennis Scofield, Phil Smith and Laura Strauch
Agenda Overview, Review Action Log and Status Reports
Dave opened the meeting with an overview of the agenda. The meeting minutes from the January 26th meeting were approved with a clarification from Ben Berry in regards to the data storage LiDAR data. 
Action Log: Dave completed an overview of the Action Log. 
Project Status Report: The committee reviewed the Project Status Report. 
Reports: 

MPS Contract: Contacts are limited to $1 million per contractor per year.

Action Items: 
· Continue work on adding mapping products to Project Status Report. (Dennis)
· Add action items to Action Log from 1/26 and 3/23 meeting. (Laura) (Done)
· Follow up with Luci Moore for an update on the Cascadia Peril Exercise. (Dennis) (Done)
PROJECT PROPOSALS
The STIP Scoping Phase III project is moving forward with Laura Wipper and Steve Lindland are meeting weekly on the project.
No resources are currently available to work on the Freight Bottlenecks Identification and TPOD Phase II projects. Dennis continues to work with Robb Kirkman on the OBDP system migration project.

A new project was identified but due to the amount of project hours needed to complete the project, Ryan Johnson, GIS Unit staff, is working with Alison Hamilton.

ELA/IAA
Dave shared a brief Power Point presentation on the status and features of the ELA. It was identified that the number of service credits has yet to be determined.
Action Items:  
· Work with purchasing on how to flag attempted ESRI/software purchases without contacting Dennis. (Dennis)
· Update software license list and send to Ben Berry. (Dennis)

· Put together a payment proposal to present to Steering Committee members. Get assistance from Barry Nathan. (Ben Berry)
NEW GIS PROJECT DELIVERY MODEL
Phil presented a draft plan on how projects will be filtered throughout the GIS Unit from the previous structure. This will allow more flexibility while keeping the accountability.
Action Items: 

· Send Project Delivery Office examples to Phil and Dennis. (Ben Berry) (Done)
· Identify Region GIS contacts. (Phil and Dennis)

· Prepare a document tying all resource planning documents together. (Phil) 
GIS INFRASTRUCTURE
Action Items: 
· Work with Virginia Alster and Ron Winterrowd on creating a GIS software support model for SDC servers. (Ben Berry)
GIS PROJECT HIGHLIGHTS
Phil shared a few examples for map projects that the GIS Unit staff has been working on. Some examples are: 
· Federal Economic Stimulus map 
· Region 3 Durable Striping Projects

· Radio Site Map

· Motor Carrier Enforcement: District Boundaries and Truck Scales

· Motor Carrier Route Restrictions Application
Action Item: 
· Send Federal Economic Project map to Ben Berry. (Phil)
Next Meeting: Monday, May 18th,2009 ~ 8:00-10:00 am (Crown Point Conference Room)
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