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ODOT GIS Steering Committee Meeting 
May 18, 2009 8:00am – 10:00am
Mill Creek Bldg, Crown Point
DRAFT MINUTES
Attendees: 
Jerri Bohard, Dave Ringeisen, Ben Berry, Fred Eberle, Patti Caswell for Hal Gard, Doug Bish and Dan Wells
Absent: 
Jack Lee, Hal Gard, Terry Cole, Brian Dunn, Cy Smith and Robb Kirkman
Staff: 
Dennis Scofield, Phil Smith and Laura Strauch
Agenda Overview, Review Action Log and Status Reports
Dave opened the meeting with an overview of the agenda. The meeting minutes from the January 26th meeting were approved with a clarification from Ben Berry in regards to the data storage LiDAR data. 
Action Log: Dave completed an overview of the Action Log. 
Project Status Report: The committee reviewed the Project Status Report taking some additional time to review the projects that are in yellow and red status
Action Item: Laura will continue to work out the formatting issues within this document.

Reports: The committee will read the reports on their own time. Some time was taken to talk about LiDAR.
Dennis shared with the Steering Committee the awards that the GIS maps received at the GIS-T conference. He also passed around the Geo-XT equipment that was recently purchased. There was 15 handheld GPS units received. He indicated that equipment would be sent to each of the Regions and the remaining equipment would go to the Asset Management Section as part of this year’s data collection season.

GIS PROJECT DELIVERY STATUS
Phil presented a Project Delivery Concept of Operation document to the Steering Committee showing direction, implementation and management of projects within the GIS unit. 
Action Item: 
· Add links for the Implementation and Strategic Plan

· Add Risk Management to all plans (touch base with Jim Cox for direction on project delivery)

Phil also presented an ArcGIS update on the desktop and server migration issues.

ELA/EEAP/IAA
Dave shared a brief Power Point presentation on the status and features of the ELA which covered the payment status, available credits and who the ODOT contacts are that are permitted to contact ESRI directly.
SERVICE LEVEL AGREEMENTS
This topic will be moved to the July meeting agenda. Dave is currently waiting for an example from Virginia Alster.
GIS PROJECT HIGHLIGHTS
Phil shared a few examples for map projects that the GIS Unit staff has been working on. Some examples are: 
· GIS-T Map Awards
· Solar Highways

· LiDar

· RES/REZ map status

· New Hydro standard

· Stimulus map

· SPIS GIS

· TPAU 

· GIS standard product updates

· Tourist map

· OR-Trans loading status

· Solar Highway Phase 2

Action Item: 
· EDMS web application will be moved to July agenda.
Next Meeting: Tuesday, July 14th,2009 ~ 1:00-3:00 pm (Crown Point Conference Room)
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