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ODOT GIS Steering Committee Meeting 
November 20, 2008 2:00pm – 4:00pm
Mill Creek Bldg, Crown Point
DRAFT MINUTES
Attendees: 
Jerri Bohard, Dave Ringeisen, Robb Kirkman, Fred Eberle, Hal Gard, Brian Dunn, Dan Wells and Mark Wills 
Absent: 
Ben Berry, Cy Smith, Terry Cole, and Doug Bish 
Staff: 
Dennis Scofield, Laura Strauch and Phil Smith
Agenda Overview, Review Action Log and Status Reports
Dave opened the meeting with an overview of the agenda. The meeting minutes from the September 22nd meeting were voted on and approved.

Action Log: Dave did an overview of the Action Log. Some edits were identified which will be completed prior to the next meeting in January.
Project Reports: Dave reviewed the Project Status Report with the Committee. 
Action Items: 
· Project Status report was missing from agenda packets. Email to the Steering Committee members. (Laura) (Done)
· Committee members would like other tasks (i.e. map products) to be included on the Project Status to get a true reflection of all work being done in the GIS unit. (Dennis) (in progress)
· Make a note in the meeting minutes of those action items that were completed prior to the next Steering Committee meeting. (Laura) (on-going)
GIS IMPLEMENTATION PLANS

The Steering Committee voted to not approve the Implementation Plan at this time due to the large amount of work that is documented in the plan and not adequate time and/or resources to complete the work.
Action Items:  
· Continue to work on Plan and matrix to report at the next Steering Committee meeting. (Dennis) (Done)
· Get Communication Plan from AM to assist with Implementation Plan content. (Dennis) (report at March Steering Committee meeting)
CASCADIA PERIL EXERCISE

Dennis reminded the committee members of the Cascadia Peril exercise occurring in April 2009. Additional maps were shown to the committee members. 
OBDP SYSTEM MIGRATION UPDATE
Robb Kirkman reported that the plan for OBDP is to have their doors closed by 12-12-2012. The system migration continues.

ASSET MANAGEMENT REGION PRESENTATION FEEDBACK
Mark Wills reported on the presentations that have been made to the Regions by Laura Hansen, Laura Wipper, Scott King and Ryan Johnson.   Key GIS-related observations and feedback from Region and District offices include:
· Network Infrastructure – Faster networking infrastructure needed at certain offices as existing network speeds make using web-based tools impractical.

· Training - Additional training needed pertaining to Trimble GeoXT systems, ArcView, STIP Scoping as well as other database front-ends and reporting applications.

· Tools – Availability of additional Trimble GeoXT devices so offices can collect information to ODOT standards
Next Meeting: January 26th, 2009 ~ 8:00-10:00 am (Crown Point Conference Room)
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