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	Project Code:

(Completed by Project Team)
GIS-47
	Project Name:
STIP TransGIS Scoping Tool (Phase 1 & 2)
	Complexity

(Completed by Project Team)
 FORMDROPDOWN 


	Summarized Purpose & Objectives:
To provide tools for STIP developers and project staff to take advantage of GIS capabilities and resources.   Distributes critical data in a map/GIS format to assist in analysis and decision making.

Additionally, a future phase will allow project delivery tracking.
	Sponsor/Title:
Tech. Services,

Cathy Nelson

Bridge Section, 
Bruce Johnson



	Deliverables:
· Phase 1:  Evaluate and develop requirements for building a STIP mapping tool in TransGIS.

· Phase 2:  Develop the STIP mapping tool.

· Phase 3:  Evaluate and develop requirements for building a STIP scoping tool in TransGIS.

· Phase 4:  Develop the STIP scoping tool.

· Phase 5:  Develop a Project Delivery Tracking system in TransGIS

· Develop and provide training to accompany implementation of each tool.
	Importance:
 FORMDROPDOWN 


	Business Benefits:  (Please Provide justification of the indicated Importance ranking)
· Future STIP development will realize business efficiencies while providing an effective tool to provide information to public and business partners.

	Consequences:  (If the project is not approved)
Future bridge STIP development will proceed without the benefit of understanding the relationship between bridge projects and other planned STIP projects resulting in:
· overlapping construction projects 
· overlooked options to combine projects
· inaccurate construction cost estimates
· duplicate and extended mobility restrictions     

	To be Completed by Project Team
Assumptions:
· Business partners will have resources to develop and provide their data
· GIS resources will be available throughout the project

· STIP data and database access will be sufficient for dynamic updates 

Risk:

· ODOT data to support this level of spatial analysis may not available
· Development resources may not be available

	Dependencies: (Relationship to other projects)

Some aspects may depend on redevelopment of PCS/PDWP in the PDS system for project tracking and dynamic updates of both the geographic extents and related data project scoping stage through project completion.

	Estimated Project Funding Needed: Phase 1 and 2
 Will utilize existing resources
Funds Available:    None at this time

	Projected FTE Effort
	Months
	

	Project Manager
	0.50
	Phase 1 and 2

	Analyst
	1.00 
	

	Developer
	1.00
	     Date Needed:   03/01/2007

	Database Administrator
	0.25
	                                              

	Tech. Management
	0.25
	     Total Duration Of Project:   3 Months

	Business
	1.00
	

	Total
	4.00
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