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	Project Code:

(Completed by Project Team)
GIS 56
	Project Name:
ArcGIS ODOT Desktop GUI Update
	Complexity

(Completed by Project Team)
 FORMDROPDOWN 


	Summarized Purpose & Objectives:
This project delivers an ODOT standard interface to GIS data and tools while simplifying mapping functions for the desktop environment.  The current ‘template’ or access point was created in such a way that it cannot be updated dynamically. Users must begin a new GIS project to utilize any updated tools, additional data or changes to servers.  By converting the GUI to an extension it will provide a simple means to update user utilities.  Functionality constructed for other projects could be consolidated into this interface, providing a base point for all specialized desktop GIS utilities rather than adding functionality in a piece-meal fashion.  
	Sponsor/Title:
GIS Unit,
Susan Mead



	Deliverables:

Updates the existing Template and develops it as an EXTENSION.  Features Include:

· Data Visibility Interface: Data, Labels and standard display
· Super Zoom Tools
· Information Extraction Tools
· Red-lining
· Simple Imagery Access
· Simplified addition of modules as they are developed
	Importance:
 FORMDROPDOWN 


	Business Benefits:  (Please Provide justification of the indicated Importance ranking)
· By developing the updated User Interface as an extension, it can be added to existing ‘projects’ and it can be easily updated.
· Development of these tools in the desktop environment is the standard method for web drafting.  By working on the tools and testing them in the desktop user environment, feedback is quick and likely of a more informed nature.  Development is then shared by several FTE’s and promotion to the Web environment is more direct and requires less re-working.

	Consequences:  (If the project is not approved)
· Customers continue to call the GIS Unit for every data question or avoid using the data and GIS utilities.
· Useful modules constructed for single projects will not be available to agency-wide.
· New data is not advertised, and some new formats are complex for the users to access and use.
· As new versions of software emerge, previous templates loose functionality or stop working.     

	To be Completed by Project Team
Assumptions:

· GIS resources will be available throughout the project

Risk:

· GIS users will continue to work in a vacuum, with no mapping / data use standards 
· Development resources may not be available

	Dependencies: (Relationship to other projects)



	Estimated Project Funding Needed: 
 Will utilize existing resources

Funds Available:    None at this time

	Projected FTE Effort
	Months
	

	Project Manager
	0.15
	

	Analyst
	 0.20 
	

	Developer
	1.00
	     Date Needed:   06/01/2008

	Database Administrator
	0.15
	                                              

	Tech. Management
	0.00
	     Total Duration Of Project:   2 Months

	Business
	0.00
	

	Total
	1.50
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