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	Project Code:

(Completed by Project Team)
GIS 62
	Project Name:
TPOD Phase 2                                                            (Transportation Planning Online Database)
	Complexity

(Completed by Project Team)
 FORMDROPDOWN 


	Summarized Purpose & Objectives:
This project adds internet capability to the existing GIS tool (map interface) which accesses all transportation plans and other documents related to transportation planning.  Additionally, this phase allows all customers to review contact information and details of document status and provides a method for updating both data and the document portfolio.
	Sponsor/Title:
Jerri Bohard, TDD Manager

	Deliverables:

Updates the existing GIS intranet tool to provide access by non-ODOT customers:
· Move the existing tool to an internet environment.
· GIS environment or drop-down search tools allowing customer to review pertinent data. (Ex: allows customer to review and submit revised contact information regarding jurisdiction transportation planning.)
· Additional tools as identified by Project Manager.
· A process and interface for customers to submit information changes, new or updated documents, or to submit questions.
· An on-line user guide.

· A maintenance schedule, metadata and data sharing agreement.
Later phase will address incorporation of the documents into Filenet and subsequent requirements allowing continued access through a GIS interface.  This may require adaptation of the database to a structured query language (SQL) environment.
	Importance:
 FORMDROPDOWN 


	Business Benefits:  (Please Provide justification of the indicated Importance ranking)
· By providing these plans and planning related documents, as well as a method for submitting updates, ODOT Planning Sections are encouraging involvement by their business partners and local governments.  
· A cooperative effort of this nature will provide timely information to ODOT staff.  The plans will likely be used more often during impact analysis and project development work, improving coordination between ODOT planning and other divisions of ODOT.  
· This repository has the potential to serve as a single source for all transportation planning documents for the State of Oregon.

· A significant amount of ODOT funding goes into the development of these documents.  

	Consequences:  (If the project is not approved)
· The majority of transportation plans and related documents are prepared by partner agencies.  Most of these plans are not on the internet.  This requires additional staff hours to locate digital or hard-copy versions.

· Without an interface for access and input, current information will remain sparse or involve intense efforts on the part of ODOT staff to seek such information.  This could possibly lead to impact analysis delays and result in project design rework.

	To be Completed by Project Team
Assumptions:

· GIS resources will be available throughout the project

Risk:

· Successful GIS user implementation depends upon effectively training users and communicating availability of the tool.

· Development resources may not be available.

	Dependencies: (Relationship to other projects)
 Dependent on successful completion of GIS52.


	Estimated Project Funding Needed: 
 Will utilize existing resources

Funds Available:    None at this time

	Projected FTE Effort
	Months
	

	Project Manager
	0.50
	

	Analyst
	0.50 
	

	Developer
	1.00
	     Date Needed:   06/01/2009

	Database Administrator
	0.10
	                                              

	Tech. Management
	0.05
	     Total Duration Of Project:   4 Months

	Business
	0.50
	

	Total
	2.65
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