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	Project Code:

(Completed by Project Team)
GIS 63
	Project Name:
Integration of OTIA III GIS data and systems to ODOT GIS System (Phase I)
	Complexity

(Completed by Project Team)
 FORMDROPDOWN 


	Summarized Purpose & Objectives:
ODOT Business Partner in delivering the OTIA III projects, Oregon Bridge Delivery Partners (OBDP) develop and maintain various GIS datasets, data collection systems, a GIS Web tool and various applications to effectively manage a massive, statewide bridge delivery program.  The contract between ODOT and OBDP specifies a technology transfer phase where systems and data can be migrated to ODOT as the contract period expires.  Because of the complexity and extent of this GIS environment, it is prudent for the effort to begin as soon as possible.
	Sponsor/Title:
BDU, TDD, OBDP


	Deliverables:

Phase I includes a resource identification and analyzes necessary actions, Phase II includes actual migration tasks.   

Phase I
· Research and catalog all GIS data used, created or maintained by OBDP.

· Research and catalog all GIS tools and products used or developed by OBDP.

· Identify GIS overlaps and redundancies between ODOT and OBDP and determine appropriate action.

· Review current OBDP GIS data structure for compliancy with ODOT standards.

· Identify and document users, reports and requirements served by OBDP GIS.

· Develop and implement a communication system insuring that OBDP informs ODOT of all additions or changes to data, tools and products after phase I is complete.

Phase II
· Determine if identified system has an ODOT owner.
· Determine method to combine or incorporate OBDP and ODOT GIS data and database structures into a single system.
· Determine which GIS tools are to be maintained by or incorporated into the ODOT environment or a distributed database environment.
· Determine if additional storage, software or support mechanisms are required to accomplish the migration.

· Determine staff resources required to maintain OBDP data and tools identified for continued life-cycle.

· Acquire data and documentation (metadata) as necessary.

· Acquire and store all GIS code and documentation for GIS-related applications developed by OBDP.

· Work with OBDP staff to insure successful transition.  
	Importance:
 FORMDROPDOWN 


	Business Benefits:  (Please Provide justification of the indicated Importance ranking)
Phase I will establish the extent of effort required to migrate OBDP GIS package into the ODOT environment.  The OTIA III systems were built to support the development of construction projects with no consideration given to the actual life-cycle and therefore need to be amended to provide additional value to ODOT.  While this will provide a better estimate of resources necessary to carry out the tasks, it may also provide opportunity to identify data or tools that can be used at ODOT immediately.

	Consequences:  (If the project is not approved)
· ODOT stands to lose the financial investment made in these systems, as well as data developed to support the project or generated as a result of the project.
· If the process is delayed, ODOT may find that the migration cannot be completed in time to make best use of OBDP resources.
· Data, tools and programming code will remain secluded and ODOT will miss the opportunity to use them, possibly resulting in redundant efforts.
· Software packages, operating systems, staff resources and processes may grow increasingly disparate and difficult to integrate at a later time.     

	To be Completed by Project Team
Assumptions:

· GIS, OBDP and business resources will be available throughout the project

Risk:

· Efforts to migrate OTIA III systems to the ODOT environment are varied.  GIS migration efforts must work with the larger project team.
· Resources may not be available throughout the project.

	Dependencies: (Relationship to other projects)
ODOT/BDU and OBDP support during the implementation of the Technology Transfer


	Estimated Project Funding Needed: 
 Will utilize existing resources

Funds Available:    None at this time

	Projected FTE Effort
	Months(phase I)
	Phase II estimates rely on findings of phase I

	Project Manager
	1.00
	

	Analyst
	1.50
	                                                    Phase I      Phase II

	Developer
	0.50
	     Date Needed:                          2010          2013

	Database Administrator
	0.25
	                                              

	Tech. Management
	0.10
	     Total Duration Of Project:     12              48 Months

	Business
	2.00
	

	Total
	5.35
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