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ODOT GIS Steering Committee Meeting 
Monday, May 17, 2010 8:00 – 10:00am
Mill Creek Bldg, Crown Point
DRAFT MINUTES
Attendees: 
Jerri Bohard, Dave Ringeisen, Ben Berry, Paul Wirfs for Hal Gard, Scott King for Laura Wipper, Brian Dunn, Dan Wells; Allen Hansen; Jonathan Tucker (Intern); and Jessica Tucker (Intern)
Absent: 
Laura Wipper, Fred Eberle, Cy Smith; Terry Cole; Fred Eberle; Doug Bish; Robb Kirkman; Hal Gard; Phil Smith; and Ron Winterrowd
Staff: 
Dennis Scofield, Chris Wright; Susan Mead and Amanda Tucker
Agenda Overview, Review Action Log and Status Reports
Dave opened the meeting with an overview of the agenda. The meeting minutes from the January 25th meeting will be sent out for review and approval.
Action Log: Dave completed an overview of the Action Log. 
Reports: Dave overviewed the report items with a presentation of the GIS-T awarded Freight Mobility Map. The main discussion centered on the GIS server instability currently being tested to isolate issues. Ben Berry offered his assistance of the IS team to help isolate the server issue.
Status Reports: Susan introduced the new Project Tracking Database that is now functioning as a one entry system to track hours spent on projects and as a reporting tool. As this database is polished up it will simulate the same look of the old report format.
Action Item: 

· Report update of server status at next Steering meeting. (Sue Mead)
ODOT GIS WEB DESIGN
Susan presented a demo of the ODOT Map Interface highlighting the cached layers, tools and Interface recommendations. Allen Hansen overviewed the Map Cost Model showing the comparison costs between popular web search engines.
Decision Item: 

· Committee approved the following recommendations: ODOT use in-house Web Interface; Set up steering group for Web Interface development consisting members from application owners and GIS Steering Committee; Convert all existing systems to new interface; Develop system maintenance process; and Set up exception process for other languages using commercial interfaces.
Action Item: 
· Develop a Communication Plan and Training Plan. 
· Form a steering group for web design.
· Send Map Cost Model to Committee members for review. (Amanda Tucker)
DESKTOP GIS TOOLBAR
Chris Wright presented a demo of the new GUI named Desktop GIS Toolbar, highlighting features and tools.  Roll out through network scheduled for all GIS users during summer 2010. Discussion on how to implement maintenance lifecycle and track licenses of application. 
Action Item:
· Track licenses Due June 14,  2010 (Sue Mead)

· Develop Maintenance Plan for Desktop GIS toolbar. (Chris Wright)
GIS/ GPS DATA COLLECTION TOOLS FOR ACCESS MANAGEMENT
Currently ODOT uses Trimble TerraSync and ArcPad for field data collection. Findings from Gartrell’s Mobile GIS/GPS Needs Assessment Report a wide range of users and software platforms were identified: TerraSync, ArcPad and the new ArcGIS Mobile. ArcPad was chosen for Access Management’s basic inventory pilot and is ODOT’s standard platform. Chris Wright presented a Mobile GIS Comparison chart contrasting the capabilities with ArcPad and TerraSync followed by a demo of ArcGIS and ArcPad.  Field data and fifteen Trimble 2008 GEOXT GPS units loaded with ArcPad 8.0, Pathfinder Office V4.10 and GPS Correct Extension V2.42 will be ready by end of June.  GIS unit is continuing to work with Access Management to develop standard for field GPS applications. Training for ArcPad provided through private sector, contracted, State, and web sources.
Action Item: 
· Send Mobile GIS study link to Steering members for comparison. (Chris Wright)

· Create survey monkey to discover customer needs for GPS/GIS tools. (Sue Mead)
Next Meeting: Wednesday, July 14th, 2010 ~ 9:00-11:00 am (Crown Point Conference Room)
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