ODOT GIS Project Priority Filter 







DRAFT

	Pre-screen:

Legal and capable?

Must be Yes to proceed
	
	Screen 1:

Is this project an urgent executive request?
	
	Screen 2:

Is this for Governor’s priority 2009 Legislative Session?
	
	Screen  3:

Complies with ODOT Goals and Values?

Yes to proceed
	
	Screen 4:

Supports ODOT GIS Mission and Goals?

Yes to proceed
	
	Screen 5:

Precedence by order of request 



	
	
	
	
	
	
	
	
	
	
	

	Is it legal?
Yes 
	
	Executive request with urgent need.
Yes

Score 10000
	
	- Education

- Health Care
- Climate Change

- Transportation

Yes

Score 1000
	
	ODOT Goals
	
	GIS Mission(s):
	
	All other priorities being equal; than requests are taken in order or receipt.

	Technically capable of doing the work? 
  Yes
	
	Routine request

Yes

Score 20000
	
	No

Score 2000
	
	Improve Safety
Score 100
	
	Supports managing the State’s transportation system

Score 10
	
	Score  (1-9)

	
	
	Non-priority work

Yes

Score 30000 
	
	
	
	Move people and goods efficiently
Score 200
	
	Supports evaluating relationships between state, regional, and local transportation systems

Score 20
	
	

	
	
	
	
	
	
	Improve Oregon’s livability and economic prosperity

Score 300
	
	Supports evaluating the interactions between the man-made and natural environments

Score 30
	
	

	
	
	
	
	
	
	ODOT Values:

· Safety

· Customer Focus

· Efficiency

· Accountability

· Problem Solving

· Positive Workplace

· Environment

Score 400
	
	Supports Making transportation investment decisions
Score 40
	
	

	
	
	
	
	
	
	
	
	GIS Goal:

· Defining the role of GIS at ODOT,

· Identifying organizational responsibilities for GIS,

· Prioritizing spatial data needs,

· Implement the practice of evaluating the cost and benefits of GIS data and projects,

· Develop, communicate and support spatial data standards,

· Providing training  and technical support in GIS technology,

· Develop and support spatial information tools,

·  Collect, refine, and make spatial data readily available,

· Define GIS data specifications and maintenance schedules which keep ODOT GIS data pertinent,

· Improve the quality of ODOT data.

· Facilitate the collection and sharing of spatial information across business lines.

Score 50
	
	


Projects with lower scores show a greater need for resource allocation.
