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40 / 20 / 4040 / 20 / 40

40 % 40 % Operations and Essential Maintenance (OEM)Operations and Essential Maintenance (OEM)

20% Small project requests20% Small project requests
40% Larger projects 40% Larger projects 



 

> 40 hour effort> 40 hour effort


 

GIS SC governanceGIS SC governance

Do we have:Do we have:


 

An effective distribution ( 40 / 20 / 40) ?An effective distribution ( 40 / 20 / 40) ?


 

An efficient project threshold (> 40 hours) ?An efficient project threshold (> 40 hours) ?



40 / 20 / 4040 / 20 / 40

40 % 40 % Operations and Essential Maintenance (OEM)Operations and Essential Maintenance (OEM)

20% Small project requests20% Small project requests
40% Larger projects 40% Larger projects 



 

> 40 hour effort> 40 hour effort


 

GIS SC governanceGIS SC governance

How do we best:How do we best:


 

effectively meet prioritized goals?effectively meet prioritized goals?


 

maintain capacity for completing projects?maintain capacity for completing projects?
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Project RequestProject Request



Project RequestProject Request
• Format: Word Document

• Target Audience: GIS Steering Committee, project team and key  
stakeholders

• Provides: Project sponsorship, description, and initial estimated effort 
in (FTE)



Loading over three monthsLoading over three months



Loading over three monthsLoading over three months
• Format: Excel Spreadsheet

• Target Audience: GIS Steering Committee and project teams 

• Provides: Three month view of project work load estimates for 
individual resources and a summary of full GIS project capacity



Loading over three monthsLoading over three months



Loading over three monthsLoading over three months
The baseline estimate from the project request form, and the projected 
work load estimate over a three month span are shown below.



Weekly Project SchedulerWeekly Project Scheduler



Weekly Project SchedulerWeekly Project Scheduler
• Format: Excel Spreadsheet

• Target Audience: GIS project managers and team members

• Provides: A one week view of project work load estimate provided by the 
individual resource to confirm workload expectations with project managers
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Project TrackerProject Tracker
• Format: Access Database

• Target Audience: GIS team members, project managers, and GISSC

• Provides:

1. Team members a record of project tasks, hours, and notekeeping

2. Project manager status reports

3. Manager reports on project summaries and trends

4. A location for integrating additional ODOT GIS project records



Project TrackerProject Tracker



Project TrackerProject Tracker
Team members 
keep records of 
project tasks and 
hours.

These are submitted 
each month to the 
GIS manager with 
employee 
timesheets.
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Project TrackerProject Tracker
Project managers submit comments regarding 
project status for the GIS steering committee.



Project TrackerProject Tracker
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Future StepsFuture Steps

Integrate any disconnects between our Integrate any disconnects between our 
requests, scheduling, and tracking toolsrequests, scheduling, and tracking tools

Review trends of 40/20/40 distributionReview trends of 40/20/40 distribution

Recommendation for revised distribution Recommendation for revised distribution 
and large project thresholds at next      and large project thresholds at next      
GIS Steering Committee meeting with new GIS Steering Committee meeting with new 
GIS ManagerGIS Manager
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