PROJECT DELIVERY LEADERSHIP TEAM

7 r OREGON DEPARTMENT OF TRANSPORTATION HIGHWAY DIVISION
OPERATIONAL NOTICE

NUMBER REVISION # SUPERSEDES EFFECTIVE DATE VALIDATION DATE RESCINDED DATE
PD-20 N/A 11/1/2010

SUBJECT TOPIC/PROGRAM

Project Delivery/Maintenance Integration Project Delivery

and Decision-Making

PURPOSE:
To establish the framework, guidance, and a tool for partnering between Project Delivery and
Maintenance/Operations staff for state maintained facilities.

BACKGROUND/RATIONALE:

Historically, the Agency has struggled to fully reconcile design intent with maintainability. As a
result, certain features of some projects have proved to be long term, problematic, expensive
challenges for Maintenance. It is critical that the projects we design and build are able to be
maintained and operated effectively and efficiently after the work is complete. A more
deliberate effort is needed to ensure Maintenance/Operations concerns and issues are
sufficiently addressed in the project scoping, design/development, and construction decision-
making processes.

DIRECTION/GUIDANCE:

Collaborative work between Maintenance/Operations and Project Delivery is expected in order
to identify impacts to the maintenance and operations of the highway, minimize long term
maintenance and operational issues, and ensure integration of practical design concepts.

During scoping and project development, Project Delivery will discuss key elements of the
project which impact Maintenance/Operations. The District needs to recognize that certain
features may require extraordinary maintenance, or nonstandard practices. Issues will be
identified and worked collaboratively to develop the best solutions while meeting the intended
goals of the project.

Based on the discussions between the District and Project Delivery, Regions will develop
partnering and review agreements, to be finalized no later than the DAP milestone.

IMPLEMENTATION:
At a minimum, these agreements need to include:

e A commitment from the District to complete and provide a Maintenance and Operations
Assessment Review for the project, prior to scoping, to review project plans and
specifications throughout the development of the project, and to provide constructive
feedback on any issues.

e A commitment from Project Delivery to consider the District as a major Stakeholder in
the project, implement practical design and to work with the District to minimize long
term maintenance requirements of the project, as appropriate for the scope and budget
of the project.
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Regions shall have the flexibility to implement the fundamental elements of the partnering and
review agreement into region processes. A template is provided (Attachment A) for use or as
guidance for Regions or discipline leadership teams in developing or modifying specific
checklists and tailored agreement forms.

Key elements to be reviewed by maintenance for potential issues include (but are not limited
to) planting plans, materials, waste and earthwork, right of way, drainage, signage, barriers,
pavement markings and design, bridge plans, and environmental mitigation.

REFERENCES:

Attachment A: PARTNERING AND REVIEW AGREEMENT template



http://www.oregon.gov/ODOT/HWY/PDU/docs/word/PD20_Attachment_A.doc

