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Project Delivery Leadership:
Policy, Process & Operational
Decision-Making Structure

Region PDLT meetings are the primary communication means 
between leadership teams. The Project Delivery business 
lines should use these region forums to stay connected with 
issues at the statewide leadership teams.

Project Delivery Leadership Team
(PDLT)

Joint Exec Leaders: TS Manager & Region Manager

Construction Leadership 
Team
(CLT)

Sponsored by PDLT Exec Leader
(State Construction

Engineer)

Technical Leadership 
Team
(TLT)

Sponsored by PDLT Exec Leader
(TS Manager)

Area Manager Team
(AMT)

Sponsored by PDLT Exec Leader
(Region Manager)

Discipline Leadership 
Teams

Each sponsored by
specific discipline manager

Project Manager
Steering Team

(PMST)
Sponsored by Area Manager

Project Leader
Steering Team

(PLST)
Sponsored by Area Manager 

Highway Leadership Team (HLT)
Sponsored by Highway Division Administrator

Local Program 
Leadership Team 

(LPLT)
Sponsored by PDLT Exec 
Leader (Region Manager)

Ad-Hoc Sub-Teams
Non-standing teams 

established to address
specific issues or topics

as needed; typically for a 
limited duration.
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Oregon Local Program 
Committee (OLPC)

Contract Management Leadership 
Team (CMLT)

AGC/Construction Industry

Bridge Oversight Committee 
(BOC)

ACEC Steering & Liaison 
Committees

Planning Business Line Team 
(PBLT)

Maintenance Leadership Team 
(MLT)
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Additional PDLT Leadership Team Connections

In addition to the Standing Leadership Teams under the PDLT, the PDLT 
connects and coordinates with a variety of other organizational and external 

leadership teams.  This list reflect the most common interactions. 

Project Delivery
Leadership Team

(PDLT)


