
Project TeamsProject Teams



When to Form a Project When to Form a Project 
TeamTeam

►►When the STIP has been When the STIP has been 
approved.approved.

►►The Prospectus Part 3 is The Prospectus Part 3 is 
complete and an EA to charge complete and an EA to charge 
to is developed.to is developed.

►►Review the schedule, based on Review the schedule, based on 
the type of project, might need the type of project, might need 
to get started earlier than to get started earlier than 
expected to deliver on time.expected to deliver on time.



How to Form a TeamHow to Form a Team

►►Decide who needs to be on the Decide who needs to be on the 
team based on the type of team based on the type of 
project.project.

►►Ask Area Manager for Ask Area Manager for 
recommendations of external recommendations of external 
Stakeholders, if required.Stakeholders, if required.

►►Send a notice to Unit Managers Send a notice to Unit Managers 
requesting a resource be requesting a resource be 
assigned to the project.  Be sure assigned to the project.  Be sure 
to include the scoping narrative to include the scoping narrative 
and schedule.and schedule.



Project Team Project Team 
CompositionComposition

►► Core MembersCore Members
Project LeaderProject Leader
Construction RepresentativeConstruction Representative
Maintenance RepresentativeMaintenance Representative
Roadway DesignerRoadway Designer
Environmental CoordinatorEnvironmental Coordinator
Access Management RepresentativeAccess Management Representative
Survey Crew LeaderSurvey Crew Leader
Sign DesignerSign Designer
Specifications WriterSpecifications Writer



Project Team Project Team 
CompositionComposition

►►Resource Members as NeededResource Members as Needed
Right of Way AgentRight of Way Agent
Utilities CoordinatorUtilities Coordinator
PlannerPlanner
Signal DesignerSignal Designer
Traffic Analyst (TPAU)Traffic Analyst (TPAU)
Local City or County Local City or County 
RepresentativesRepresentatives
Federal, State or Local Public Federal, State or Local Public 
AgenciesAgencies



Project Team MeetingsProject Team Meetings

►► Schedule meetings with enough Schedule meetings with enough 
notice for members to come notice for members to come 
prepared.  Usually 3 to 4 weeks in prepared.  Usually 3 to 4 weeks in 
advance.advance.

►► Be prepared for the meeting.  Send Be prepared for the meeting.  Send 
out an agenda and updated schedule out an agenda and updated schedule 
1 week before the meeting.1 week before the meeting.

►► Communicate with members who Communicate with members who 
cannot attend.  Report their action cannot attend.  Report their action 
items and issues.items and issues.

►► Distribute meeting notes no later Distribute meeting notes no later 
than 1 week from the meeting.than 1 week from the meeting.



AgendasAgendas

►►List invitees, location, EA, Key #List invitees, location, EA, Key #
►►Key milestones and important Key milestones and important 

datesdates
►►Decision LogDecision Log
►►Topics, who is responsible for Topics, who is responsible for 

topic, duration of topictopic, duration of topic
►►Action Items Action Items -- Responsible Responsible 

person, due dateperson, due date



US97 @ S. Century Drive
Key # 10637 EA PE000465 000

Project Team Meeting
Monday, October 11, 2004

10:00a.m. – 12:00p.m
Location: 
O.D.O.T. 
The Bend Project Support Conference Room 
63034 O.B. Riley Rd, Bend 
Organized by:   
Stephanie Serpico, ODOT  (541-388-6309) 

Key Milestones: 
Final Environmental Document – October 31, 2004 
Begin R/W Descriptions – August 2, 2004 
Preliminary plans due – February 11, 2005 
Preliminary Plan Review Meeting – March 16, 2005 
Advance Plans Due – April 27, 2005 
Plans in Hand Meeting – June 21, 2005 
PSE – July 28, 2005 
Bid Opening – September 23, 2005 
 

Invitees: 
Susan Haupt, Environmental 
Jon Heacock, Construction 
Dan Serpico, R4 Traffic 
Rene Renteria, Geo-tech 
Pat Creedican, District 
Tom Blust, Deschutes County 
Peter Schuytema, TPAU 
Dave Warrick, Preliminary Design 
Jules Wetzel, Survey 
Mary Lauzon, R/W 
Mike Ogden, Roadway 
Mike Reynolds, DEA, Bridge 
Barry Zelmer, R4 utility 
Ed Moore, Planning 
Mary Lauzon, R/W 
David Boyd, R4AME 
Julianne Repman, Communications 

A     G     E     N     D     A 
TIME TOPIC LEAD 

10:00 – 10:10 Introductions – new project leader – Brad Grimm. Stephanie 
10:10 – 10:30 Review Action items (see below). Stephanie 
10:30 – 10:50 Update on roadway design.  Do we have all of the 

survey data needed?  Talk about new alignment at 
Cottonwood to connect with old US97 alignment.  Need 
a construction estimate. 

Mike / 
Stephanie 

10:50 – 11:00 Update on Interchange Management Plan.  Completion 
date?  Needs to be referenced in IGA. 

Ed 

11:00 – 11:20 Update on environmental process.  Vote on preferred 
option.  Comments received at the public hearing.  
Schedule for REA. 

Susan 

11:20 – 11:30 Geotechnical work.  Is there any information needed to 
complete geo-tech report? 

Rene / 
Chelsea 

11:30 – 11:45 Bridge status – TS&L was submitted by DEA.  Any 
comments?  Is there any information needed to 
complete bridge design? 

Mike / 
Richard 

11:45 – 12:00 Review schedule and milestones.  Summarize action 
items and topics for next meeting. 

All 

Open Action Items / Issues 
Description Responsible Due Date 

Preliminary geo-tech foundation report to Mike 
Reynolds, DEA 

Rene, Chelsea 08/18/04 

Determine if current slope lines are adequate for right of 
way to begin descriptions. 

Mike O 08/23/04 



Meeting NotesMeeting Notes

►►List attendees, unit, phone List attendees, unit, phone 
numbernumber

►►Document decisions.  Keep a log Document decisions.  Keep a log 
and the date the decision was and the date the decision was 
made.made.

►►General notes per disciplineGeneral notes per discipline
►►Action Items Action Items –– new ones and new ones and 

closed ones with results.  Keep closed ones with results.  Keep 
a log so they can be referenced.a log so they can be referenced.



US97 @ S. Century Drive
Key # 10637 EA PE000465 000

Project Team Meeting
Monday, October 11, 2004

10:00a.m. – 12:00p.m

Location: 
O.D.O.T. 
Region 4 Construction building 
63030 O.B. Riley Road, Bend 
Milestones: 
November 18, 2004: Environmental Complete 
November 1, 2004: Begin RW Descriptions 
December 1, 2004: Begin RW Acquisitions 
November 12, 2004: Begin Preliminary Plans 
January 28, 2005: Distribute Preliminary Plans 
February 23, 2005: Preliminary Plan Review Mtg
April 7, 2005: Distribute Advance Plans & Specs 
April 29, 2005: Advance Plan Review Meeting 
June 28, 2005: Plans in Hand Review Meeting 
July 27, 2005: Begin PS&E 
September 22, 2005: Bid Opening 
 

Participants:  
Stephanie Serpico, Project Leader, 541-388-
6309 
Dave Warrick, Prelim Design, 509-986-3560 
Amy Pfeiffer, Geotech, 541-388-6052 
Mike Ogden, Roadway, 541-388-6288 
Barry Zelmer, R4 Utilities, 541-388-6324 
Jeff Lannigan, Region Traffic, 503-986-4317 
Richard Louie, DEA Bridge, 503-361-8635  
Dave Neys, District, 541-388-6220 
Susan Haupt, Environmental, 541-388-6021 
Jon Heacock, Construction, 541-388-6468 
Mary Lauzon, Right of Way, 541-388-6200 
Bill Hilton, District, 541-388-6054 
David Foster, R4 Traffic, 541-388-6472 
Brad Grimm, PL, 541-388-6462 
Dan Serpico. R4 Traffic, 541-388-6170 

Team Decisions / Recommendations 
07/13/04: The team would like to work towards alternate lighting methods instead 
of illumination, if it is determined to be necessary at decision points. 
03/11/03: The team agrees to present option 2D-2 to the Steering and 
Stakeholder Team. 

 
 

Open Action Items / Issues 
Description Responsible Due Date 

Jon to set up staging meeting to determine cost / 
benefit of constructing the additional bridge instead 
of constructing the west side ramps as a detour. 

Jon H. Before prelim. 
plans 

Dave W. to get preliminary layout information to 
Barry so he can share with utility companies. 

Dave W. 10/18/04 

Have deicer information and cost estimate to 
present to team. 

Bill H 01/01/05 

Complete pavement design. Karen Scott 11/15/04 
Project Construction estimate. Mike O 10/15/04 
Recommendation letter from Traffic specifying the 
illumination for the project. 

Jeff / Joel 11/01/04 

Work with survey crew to finalize additional data 
required at south end. 

Mike O / 
Jules 

11/01/04 

Deliver slope lines to right of way descriptions. Mike O 11/01/04 
 



US97 @ S. Century Drive
Key # 10637 EA PE000465 000

Project Team Meeting
Monday, October 11, 2004

10:00a.m. – 12:00p.m

General Discussion: 
1. Preliminary Design / Interchange layout/Roadway: Resource – In 

Source 
• Additional survey data is required at the south end of the project. 
• A final pavement design is needed. 
• Need to determine the amount of excess material on the project to 

determine if a disposal site is required. 
• Signing and illumination will be completed in-house as will all parts of 

roadway design. 
2. Environmental: 

• The team voted to advance the preferred alternative. 
3. Traffic and Staging: - Resource – In Source 

• Determine if it is more cost effective and less impact to the public to 
construct the east bridge under this contract and use it as a detour 
instead of constructing the west side ramps as a detour. 

4. District: 
• Use core ten delineators. 
• Do not construct adverse super elevations at the intersections of the 

ramps and County roads. 
• Keep ramp grades to a minimum. 
• Do not collect water at bridge ends with inlets and drywells.  Would 

prefer to use rock/bio swales at the bridge ends with a paved apron on 
top. 

• Use core ten and dyes for guardrail, bridge rail and barrier. 
• Try to avoid the use of impact attenuators. 
• Would like to use automatic deicing system on the ramps and under 

crossing.  This will be researched by District. 
• Would like to use excess material behind guardrail where possible.  

Need to make sure areas are environmentally cleared first. 
5. Geotech: Resource – In Sourced 

• Additional geotech exploration is being completed on the ramps to 
finalize the cut/fill slopes. 

• Geotech report will be completed by the end of preliminary plans. 
• Gas Station Quarry work is progressing on schedule. 

6. Bridge: Resource – Out Sourced: DEA 
• Preliminary construction estimate for the bridge is $420,000 not 

including E&C, $650,000 with E&C. 
• Need roadway alignment, verification of clearance under the bridge, and 

final contours to dimension retaining walls, wingwalls and temporary 
retaining walls. 



US97 @ S. Century Drive
Key # 10637 EA PE000465 000

Project Team Meeting
Monday, October 11, 2004

10:00a.m. – 12:00p.m

7. Utilities: 
• There could be a conflict with a gas line and fiber optic line.  The sooner 

we get the information to the utility companies, the less conflicts we will 
have during construction. 

8. Planning: Resource - ?? 
• Interchange Management Plan needs to be completed prior to PSE. 

9. Project Management: 
• Need to have IGA complete and in Salem for review by November 18. 
• The IGA will include the work at Cottonwood, Maintenance 

responsibilities, and funding splits. 
• Need to keep Julianne up to date on the project as communication will be 

critical during construction. 
10. Right of Way: Resource – In Sourced 

• Descriptions are to begin on Nov. 1. 
• Need to make sure we include utility relocation areas in the easement if 

we are relocating utilities. 
 
 

Closed Action Items 
Description Results 

Preliminary geo-tech foundation report 
to Mike Reynolds, DEA 

Information was delivered to DEA. 

 



Managing ChangeManaging Change

►►Document, Document, Document, Document, 
DocumentDocument

►►Change Request Form Change Request Form –– used used 
for scope, schedule and budgetfor scope, schedule and budget

►►Approved Design Approved Design –– Any changes Any changes 
after Approved Design must use after Approved Design must use 
form in PDWP.form in PDWP.



Project Change RequestProject Change Request

Date: September 9, 2004 
Project Name: OR126: Edgington – Squaw Creek Canal & US20: 
Deschutes River – Robal (combined) 
Key Number: 11869 
Area Manager: Gary Farnsworth 
Project Leader/Manager: Stephanie Serpico 
Change Request # 2 
 
Approved Scope: Overlay OR242 from MP 91.4 – 92.3, no work between 
MP 92.3 – 92.94, grindout / inlay and overlay US20 / OR126 from MP 92.94 
– 93.0, overlay OR126 from MP 93.0 – 97.0.  Upgrade the guardrail and 
end terminals on the Squaw Creek and Squaw Creek Canal bridges, and 
construct mailbox turnouts as required. Add key# 11872 US20: Deschutes 
River – Robal Road to the Edgington project (11869).  The scope for 
Deschutes River – Robal Road is grind out / inlay US20 the travel lanes, 
median and 2 feet over the fog line from MP 14.95 – MP 18.50. 
 
Approved Bid Opening: April 28, 2005 
 
Approved Budget:   Funding Source: 
 
PE $169,000  STIP $2,224,000 
RW $50,000  OTIA I  
UTLS   OTIA II  
CN $2,005,000  OTIA III  
   LOCAL  
   OTHER  
TOTAL $2,224,000  TOTAL $2,224,000 

 
Approved Delivery Method: in house, design-bid-build 
 
PROPOSAL 
Proposed Scope:  Add pavement preservation from US20 10th Street to 3rd 
Street.  The roadway is rapidly deteriorating.  The proposed solution is to 
grindout/inlay 5 inches of asphalt, install wireless signal detectors (less 
expensive than loops) at the intersection of 8th and US20 and use dura-
stripe for pavement lines (replace with what is existing).  Final pavement 
design will be completed by December. 
 
Proposed Bid Opening: April 28, 2005 
 



Customers & Suppliers Consulted:  Brian Paslay, Roadway Designer, 
Gary Farnsworth, Area Manager, Pat Creedican, District Manager, Bob 
Bryant, Region Manager, Pavement Design Unit, Project Team – all agreed 
to addition. 
 
Approval (see attached for Approval Authorities) 
 
Approval Authority:  PDMT, Area Manager, as this truly is not a scope
change, only a delivery method change (combined work and resourcing
change); and the schedule change is within 90 days of lock-in. 
 
Approval Authority Comments: 
 
 
__________________________________________, Area Manager 
Approval 
Signature    Date 
 
The following is the proposed list of categories for Reasons and 
Coding for project changes: 

01 PSE 95% milestone missed 
02 Final hydraulics, foundations and environmental reports 
incomplete or conflict 
03 Access or parking issues not resolved 
04 Utility conflicts not identified or addressed 
05 Permit requirements not included in plans and specifications 
06 ROW acquisition delayed due to late plans 
07 Late identification of haz-mat issues 
08 Permits delayed 
09 ROW holdouts 
10 IGA’s not executed 
11a External stakeholder issues 
11b Internal stakeholder issues 
12 Survey work incomplete 
13 Environmental permits delayed 
14 Late identification of regulatory issues 
15 Late request for environmental clearance 
16 Incomplete initial prospectus-necessary activities not identified 
17 Final engineer estimate exceeds project budget 
18 Funding adjustments 
19 Maintenance issues 
20 Engineering reports reveal issues not apparent during scoping 



The following are current Approval Authorities for Project Changes in 
Region 4: 
 
SCOPE 
All define-able changes in Project Scope: Region 4 Management Team 
(R4) 
 
SCHEDULE 
Schedule Changes beyond Program Year:  R4 
Schedule Changes beyond 90 days but within Program Year:  Region 4 
Project Delivery Mgt Team (PDMT) 
Schedule Changes within 90 days:  Area Manager 
 
BUDGET 
Budget Increases above $500,000:  R4 
Budget Increases between $250,000 and $500,000:  PDMT 
Budget Increases up to $250,000:  Area Manager 
 
DELIVERY METHOD 
Changes to Delivery Method, including project combining or phasing:  
PDMT 
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