OTIA I/II Steering Committee

Agenda Item Summary





    ITEM 2B

Agenda Item Number: 
Item 2B – OR 99:  Colver to Rapp (Talent), Key 12380

Change Type:

Budget Increase/Scope Decrease

Meeting Date:  

November 21, 2003

Staff Contact:

Roberta Watson, ADU Manager
AGENDA ITEM SUMMARY:  Region 3 is requesting $300,000 in additional OTIA 1 modernization funds to widen both sides of the Wagner Creek Bridge instead of a single side and to down scope the remainder of the project to fit within the available budget. The project schedule will not be impacted by this change request.

Region Manager:

Paul Mather
Area Manager:

Art Anderson

Project Type:


OTIA I Modernization

	Original Budget:
	$5,770,000 total, $3,480,000 OTIA 1

	Revised Estimate:
	$6,070,000 total, $3,780,000 OTIA 1

	Additional OTIA $ Requested:
	$300,000 OTIA 1

	Current Project Bid Let:
	12/9/2004

	Current Construction Completion:
	6/25/2007

	Original Scope: 
	Most of the 1.36-mile section of OR 99 within Talent has a rural cross-section without provisions for bicyclists or pedestrians.  Some sections have curbs, gutters, and sidewalks, with other sections having paved shoulders; however, a majority of the section has only gravel shoulders.

ODOT proposes improvements to the existing highway including: widen highway to a fully modernized section using urban standards including providing for turn lanes, construction of raised medians, curbs, gutters, sidewalks and bike lanes, landscaping, illumination, signing, drainage, pavement reconstruction, streetscape features, and additional signalization within the project limits. Overall, the project is intended to achieve the following results for this section of OR 99:

· Reconfigure and signalize the intersection of OR 99 and Colver/Suncrest/Talent Ave.

· Signalize the intersection of OR 99 and Rapp Road

· Improve safety and operations of OR 99 by providing positive access control

· Visually enhanced urban corridor

· Maintain transportation system hierarchy

· Accommodate emergency vehicle circulation



	Proposed Scope Change
	· Eliminate majority of landscaping

· Eliminate retaining wall along east side of project limits (future landscaping can not be accommodated without retaining wall and additional right of way may be required in lieu of no wall)

· Eliminate various turn lanes proposed at intersections

· Eliminate street lighting (Only provide safety lighting at signalized intersections)

· No streetscape features will be provided

· Rapp Road improvements to be provided by Jackson County (intersection area will remain as part of ODOT project)

· In the event additional funds can not be made available to widen both sides of the Wagner Creek Bridge, northbound OR 99 will not be widened between Rapp Road and Valley View Road




OSG HISTORY:   A request for a budget increase was submitted to the OSG twice in the past few months with the following results: 

August 25 OSG Meeting:  Region requested $570,000 in OTIA I bridge funds to replace instead of widen Wagner Creek Bridge.  In addition, due to new NOAA requirements, and higher than anticipated consultant design fees a reduction in scope was requested.  Region was asked by the OSG to resubmit its request, seeking modernization funds, instead of bridge funds since the Wagner Creek bridge was not included on the original list of OTIA I & II candidate projects and is therefore not eligible for OTIA bridge dollars.  Sufficient modernization funds may be available in September.

September 22 OSG Meeting:  Region requested $1.6 Million in modernization funds to replace the Wagner Creek Bridge in lieu of widening it, construct a retaining wall to avoid purchasing several additional properties, address new NOAA Fisheries Guidelines, and to cover higher than anticipated consultant engineering fees.  The OSG evaluated the Region’s request and after discussion of the region’s priorities and project alternatives asked Region 3 Manager, Paul Mather, to pursue design exceptions in an attempt to reduce overall project cost, work up a revised scope description and submit a new change request. 

October 27 OSG Meeting:  Region requested $1.6 Million in modernization funds to replace the Wagner Creek Bridge in lieu of widening it, construct a retaining wall to avoid purchasing several additional properties, address new NOAA Fisheries Guidelines, and to cover higher than anticipated consultant engineering fees.  In an attempt to reduce overall project cost design exceptions were identified.  They included providing narrower travel lanes, bicycle lanes, and sidewalks. Approval of these design exceptions would yield approximately $50K each for a total cost reduction of $150K to the project.  This request was inadvertently left off the OSG agenda and was therefore not evaluated.
REQUEST JUSTIFICATION:    The Region Manager has provided the following information regarding this request: 

1. Why is the change needed?

Due to a programmed project budget shortage of $1.6M there are not sufficient funds to design or construct the proposed project. Therefore, the scope of project is being significantly downsized to fit available funding. Several unsuccessful attempts have been made to secure additional funding from various sources. SWIP funds in the amount of $400K have been made available to the project. 

2. If additional funds are requested, what is the region’s priority for additional funds from the OTIA Funds Balance?
There are no other requests submitted at this time.

3. What alternatives exist if the request is not approved? 
If additional funds are not made available the Wagner Creek bridge will not be widened on the east side for northbound traffic.  The alternative is to reduce the scope of work in other areas of the project more than what has already been proposed.  Those reductions are less desirable than not widening the Wagner Creek bridge.

4. What will be the consequence if the request is not approved?

In the event Wagner Creek Bridge is not widened, a restriction in the roadway template will exist. The roadway will be required to transition down from an urban five-lane section on each side of the structure to the existing four lane section.

If the project down-scoping is not approved, the project can not be completed.

OTIA STAFF ANALYSIS:
Region 3 has submitted a proposal that down-scopes this project significantly from prior requests.  The City of Talent and Region 3 view this project as a very high priority to move forward as currently proposed. 

OTIA STAFF RECOMMENDATION:

Recommend approval of this request.

