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1. Introduction

1.1. Purpose
This document represents the Project-Level Transportation Management Plan (TMP) guidance document that outlines the intended content and purpose of the Project-Level TMP and to assist in the development of these documents.  

The purpose of the traffic management program is to minimize disruptions to motorists, the freight industry and communities without compromising public or worker safety, or the quality of work being performed.  A Project-Level TMP, used for either single projects or coordination of multiple projects within a given area, will provide the details behind the development of the Traffic Control Plan (TCP) and other measures that will be put in place for each project or group of projects to achieve this goal.

OBDP has developed Program-Level and Corridor-Level TMPs that help outline the development of requirements and performance specifications for Project-Level TMPs.  The goal of the TMPs will be to address the traffic related impacts of the construction projects in a cost-effective and timely manner with minimal interference to the traveling public through the effective application of traditional and innovative traffic mitigation strategies.   TMPs use multi-faceted and multi-jurisdictional programs of operational, communications, and demand management strategies to maintain acceptable levels of traffic flow during periods of construction activities. 
1.2. Background
Oregon embarked on a major road and bridge building program in the 1950s and early 1960s as part of the national interstate program, which was not completed until 1973.  Given the dramatic increase in traffic growth patterns and increased truck volumes and weights, over the ensuing decades, many of these bridges are now nearing the end of their useful lives. More importantly, Oregon Department of Transportation (ODOT) inspectors have also discovered that bridges built during this period have a high propensity for shear cracking, resulting in the current situation. These circumstances have required load restrictions to be placed on certain at-risk bridges. 

In 2002-2003, the ODOT Economic and Bridge Options Team (EBOT) conducted an extensive evaluation of the bridge problem and possible solutions. Using an economic modeling and analysis process (Oregon Modeling Improvement Program), Oregon Motor Carrier Transportation Division (MCTD) information, detailed bridge information (including the number of problem bridges on each road corridor and the estimated cost to address), and information from a broad group of stakeholders, the EBOT prepared the Economic and Bridge Options Report (EBOR). The OTC accepted the EBOR on September 17, 2003.

The EBOR defines and recommends a preliminary plan for addressing bridge improvements in five stages that build on each other over the next 10 years. The intent of the staged approach is to minimize negative impacts to state and local economies and users and to build upon the commitment to the economic benefit of keeping freight moving through Oregon, while maximizing results at the lowest possible cost. Oregon Bridge Delivery Partners (OBDP) will be responsible for realizing this intent by creating, implementing, and managing the most cost effective and efficient process for delivering the OTIA III State Bridge Delivery Program (“Program”).

House Bill 2041 (2003 Session) (the “House Bill”) provided $1.3 billion for the replacement and repair of bridges on state highways. A legislative budget note to the House Bill advised ODOT to contract with the private sector to assist ODOT with the management of the Program. The legislative budget note further advises ODOT and the private sector Program Management firm to develop a strategy to complete the bridge repair and replacement program.
There are approximately 365 state bridges included in the Program and several other STIP projects. As the Program is implemented, this list may change based on new information. All changes to the list and all projects to be considered OTIA III Related Services will be approved by the Program Oversight Committee. 

TMP Structure
The TMPs for the project are organized into 3 levels with each having a different level of effort and detail as described below: 

· Program-Level TMP.  The Program-Level TMP addresses traffic management at a high-level and serves as a framework for Corridor-Level and Project-Level TMPs.

· Corridor-Level TMP.  The Corridor-Level TMP addresses traffic management on the level below the Program-Level for specific corridors  Corridor-Level TMPs address corridor management (including communication, coordination, and implementation), bridge delivery scheduling and staging, and work zone traffic operations strategies at the corridor level and serve as the framework for Project-Level analysis and enhancements, where needed. The analyses focus on areas of a corridor where delays and access issues may result in significant negative mobility and economic impacts to motorists, the freight industry, individual businesses and communities, or where substantial overall economic benefits may be achieved through alternative strategies.
· Project-Level TMP.  The Project-Level TMP addresses traffic management for each project or group of projects that are inter-related in a corridor.  OBDP will not develop the specific TMPs but will provide guidance to the A&E Designers on how to develop these in conjunction with the Traffic Control Plans (TCP).  A Project-Level TMP will consist of the TCP and the documentation used to develop this plan.  The TCP will follow ODOT Guidance for the layout and placement of the traffic control devices, signs, and related equipment for the construction project.  The supporting documentation will consist of all of the correspondence, meeting minutes, calculations, models, and agreements that are used to support and show how the TCP was developed and show that it achieves the goal of providing the best solution for mobility within the project and region.

The Project-Level TMP Guidance will be addressed in this document with the details of the Program-Level and Corridor -Level TMPs addressed in separate documents.

2. Document Structure and Content
The purpose of this task is to minimize disruptions to motorists, the freight industry and communities without compromising public or worker safety, or the quality of work being performed.  As part of the overall OTIA III Program, OBDP will prepare TMPs at the Program-Level and Corridor-Level (including the subject Corridor) and the requirements and performance specifications for Project-Level TMPs.  The A&E Designer will be responsible for following the guidance in this document for developing a Project-Level TMP for the specific bundle (grouping of projects) they have been assigned.  The goal of the TMP will be to address the traffic related impacts of the project in a cost-effective and timely manner with minimal interference to the traveling public.  Descriptions of TMP elements and strategies are provided in the following sections. 

As the A&E Designer develops the Project-Level TMP, they must coordinate and work directly with the OBDP Traffic Mobility Team.  The contacts for OBDP Traffic Mobility are:

W.D. Baldwin, P.E.
Mobility Manager

Or

Smith Siromaskul, P.E.
Mobility Coordinator

At:

Oregon Bridge Delivery Partners

1165 Union Street NE

Suite 200

Salem, Oregon  97301

Phone: 503-587-2900

Fax: 503-587-2929

A Project-Level TMP shall be developed in coordination with the OBDP Traffic Mobility Team and should account for project and corridor specific conditions identified in the Corridor-Level TMP and from stakeholder input.  The TMP must also support the staging of the construction activities of the project in order to provide mobility and support quick and safe construction of the project.

A Project-Level TMP will consist of the TCP and the documentation used to develop this plan.  The TCP will follow ODOT guidance for the layout and placement of the traffic control devices, signs, and related equipment for the construction project.

The supporting documentation will consist of all of the correspondence, meeting minutes, calculations, models, and agreements that are used to support and show how the TCP was developed and that it achieves the goal of providing the best solution for mobility within the project and region.  The following is an outline of the Project-Level TMP structure.  The Project-Level TMP should be approximately 20-25 pages long.
The following documents will be developed while the TMP is being prepared and need to be referenced in the TMP:

· Temporary Traffic Control and Construction staging plans
· Detour plans (included in the Traffic Control Plan)
· Temporary traffic signal plans
2.1. TMP Outline
1.0
Introduction

2.0
Study Area Characteristics

3.0
Traffic Control Plan (TCP) & Construction Staging

4.0
Potential Mobility Issues

5.0
Traffic Operation (TO) & Mitigation Measures

6.0
Recommended Course of Action

7.0
Incident Management Plan

8.0
Public Information (PI) & Communication Program
Appendices
2.2. Section Requirements
2.2.1. Introduction

Section 1.0
The Project-Level TMP introduction should include the basic background information regarding the project, or projects, and the associated study area.  The study area may encompass a single project or a group of projects in close proximity, or with similar characteristics.  If the study area is located on one of the primary mobility corridors in the state for which a Corridor-Level TMP exists, the relationship between the subject TMP and the larger-scale Corridor-Level TMP should be discussed to briefly describe how the subject project or projects fits into the “big picture”.

A brief overview of the existing conditions as well as the proposed improvement should also be included. 

In summary, the introduction should have, at a minimum:

· Study area boundaries

· Proposed improvements

· Goals and objectives of the TMP

· Relationship of Project-Level TMP to Corridor-Level TMP, if applicable

2.2.2. Study Area Characteristics

Section 2.0

This section should describe all of the pertinent existing conditions within the study area.  These include, but are not limited to, the following:
· Location

· Location of other construction projects
· Project limits/length of project
· Average daily traffic (ADT) volume

· Vehicle classification data

· Roadway network information (roadway types, conditions, capacity, etc.) 

· Land use (location of residences, businesses, industry, etc.)
· List of project stakeholders and others potentially impacted by the project

For OBDP-managed projects, OBDP will provide traffic volume information and vehicle classification data.

A fundamental part of this process is the identification of project stakeholders.  On regionally important roadways, these stakeholders may be located hundreds of miles from the project site yet may be significantly impacted by the proposed construction activities.  Utilizing the Corridor-Level TMPs as a resource to assist in the identification of potential impacts is crucial.  For further information see Section 3.6 Stakeholder Identification and Input.
2.2.3. Traffic Control Plan and Construction Staging

Section 3.0

This section should include all of the major issues that will impact the Temporary Traffic Control Plan (TCP) and construction staging, or place restrictions on construction scheduling.  This section should start with a narrative of the proposed improvements and the type of work that will be required and whether it will impact traffic flow.
Existing restrictions on the roadway or structure must be included as well as the availability of alternate routes for oversized vehicles.

Scheduling-related restrictions must also be discussed in this section.  These include lane closure charts, which show the allowable time window for lane closures (and will be provided by OBDP or Region analysts) seasonal restrictions, and environmental issues.

Once all of the issues have been discussed, discuss the recommended construction staging strategy that will be employed while briefly discussing why other alternatives will not.

At a minimum, this section should contain the following:
· Narrative of the proposed improvements

· Describe the type of work that will be required and whether it will impact traffic flow

· Describe any existing weight, height, or width restrictions on the roadway or structures.  Use the template included in Appendix A.

· Discuss the availability of any alternate routes for oversize vehicles

· Environmental issues that would impact schedule, staging, etc. (in-water work windows, other seasonal, wildlife-based restrictions, etc.)
· Seasonal restrictions (seasonal traffic variations or weather-related work windows)

· Lane closure analysis charts

· Confirm that design-recommended TCP and staging strategy works or recommend an alternate traffic staging strategy based on analysis results and all other information
2.2.4. Potential Mobility Issues

Section 4.0

Identify any potential issues to mobility in this section.  These would include delays, size or weight restrictions, and other issues.  If restrictions are or will be present, describe them.  Also discuss any nearby Agency or Local Agency projects that may be located nearby.  Information collected from project stakeholders may help identify or further clarify additional issues, which may include special events, local developments, or local ordinances (such as noise-related ordinances that may restrict night work).
At a minimum, this section should contain the following:
· Traffic mobility issues during construction of the project – list of major issues that have potential to impact mobility (delays and height, weight, or width restrictions).

· Consideration of over-height, over-width vehicles – describe any restrictions for over-sized vehicles and their allowable dimensions
· Input provided by project stakeholders / public – see Section 3.6 Stakeholder Identification and Input.

· Other Agency and Local Agency projects in the vicinity that will require coordination – as identified in outreach to stakeholders and from Program-Level and Corridor-Level TMPs.

· Holiday, Event, Seasonal and Night Time restrictions and activities - as identified in outreach to stakeholders and from Program-Level and Corridor-Level TMPs.  (A template for documenting these is included in Appendix A.)
2.2.5. Traffic Operation & Mitigation Measures

Section 5.0

Discuss the recommended traffic operation (TO) and mitigation methods as well as those considered, but rejected.  These may include, but are not limited to the following:

· Law Enforcement – recommend use of these and suggest frequency to encourage motorists to obey posted guidance and speeds.

· Motorist Information/ITS – see Section 5.1 Motorist Information/ITS – evaluate what ODOT systems and devices may be used to convey information to operators and users.

· Construction Strategies – See Section 5.2.

· Demand Management – See Section 5.3.

· Alternate Route Strategies – See Section 5.4.

· Innovative Strategies – development and recommendation of other strategies may be used where appropriate.  These should be discussed with OBDP Mobility in early consideration before devoting extensive time to these.

2.2.6. Recommended Course of Action

Section 6.0

This section should summarize the recommended construction staging and schedule.  Information pertaining to overall project duration as well as the duration of each stage should be included.  Details regarding the staging strategies should include the time windows during which lanes can be closed, and detour or contingency routes that have been identified, maintenance of access during construction, and possible impacts to local and emergency services such as public buses, school buses, fire and police accesses, etc.
At a minimum, Section 6.0 of the Project-Level TMP should include the following:
· Narrative and graphical summary of the recommended construction staging strategies – refer to staging/traffic control plans that are being developed for other submittals.

· Proposed construction duration/schedule – include planned shut down times for events for winter, environmental windows, and others.  Also include the duration of each stage of construction.  This will be important if the number of lanes maintained differs from stage to stage or if roadway impacts will only be felt from an operational standpoint during certain stages.  An example of a construction schedule chart is included in Appendix A.
· Lane closure chart depicting the time windows during which lanes will be closed as part of the recommended staging and schedule.
· Verify if detour or contingency routes will be able to accommodate oversize/overweight vehicles.  Coordinate with MCTD to confirm existing routes and before making any changes to existing routes.
· Describe how vehicle access will be maintained at homes, businesses, local roads, etc.  Access points should also be illustrated in the TCP.
· Punchlist of Standard Specifications to be included in the construction contract to ensure the mobility issues will be addressed during construction.
2.2.7. Incident Management Plan

Section 7.0

Since minor incidents are potential major incidents and construction activities present opportunities for minor incidents, an incident management plan should be developed for each construction project.  Incident management is a planned and coordinated program that detects and removes incidents from the highway and restores traffic capacity as safely and quickly as possible. Table 2‑1 provides a list of potential TMP elements under the incident management strategy and compares their pros and cons. 
	Table 2‑1: Elements of Incident Management Strategy

	Strategy Elements
	Pros
	Cons
	When to Use

	Call boxes
	· Assists motorists with emergency phone calls

· Detects and verifies an incident
	· May not be spaced densely enough to provide access to all stranded motorists.
	· Locations where motorists may become stranded and cell phone coverage is limited

	Construction or maintenance zone enhanced enforcement program
	· Improves safety (slows vehicles down)
	· Police are occupied and cannot be used elsewhere
	· Less safe construction sites where flowing traffic is adjacent to work zone

	Dedicated service patrol
	· Quickly detects, verifies, and responds to incidents 
	· High start-up costs
	· Extended construction projects with major traffic volumes

	Traffic surveillance stations (loop detectors and CCTV)
	· Detects and verifies an incident
	· Need full-time employee to monitor stations
	· Technology available to monitor stations 

	Cell phones
	· Assists motorists with emergency phone calls

· Detects and verifies an incident

· No additional costs
	· May not be able to use cell phone in remote areas
	· Always

	Traffic control officers
	· Assists motorists with direction of travel
	· Availability
	· Confusing shifts in traffic lanes

	Full-Time Traffic Control Supervisor
	· Quick decisions may be made on job site
	· Not continually used
	· Complicated construction site that is located within an inconsistent traffic area

	Helicopter
	· Quickly detects and verifies incidents
	· High costs
	· Construction sites located within a congested area.


Incident Management will be addressed on a larger scale within the Corridor-Level TMP.  At the project-level, elements from the Corridor-Level Incident Management plan should be incorporated.  ODOT Incident Management plans are currently maintained in some portions of the state, but may not be extensively developed.  The A&E Designer should coordinate with local ODOT personnel to determine the breadth and depth of ODOT’s existing plans in the area.  The plans should be evaluated and recommendations made as to how to coordinate with current plans or help in their development in order to improve incident handling activities during the project.

Two other important elements of the Incident Management Plan are the development of an Emergency Communications Plan and a Contingency Plan.

2.2.8. Emergency Communications Plan

An Emergency Communications Plan shall be developed to describe how communications will occur, important contact information, and who the audiences are when responding to an incident.  Important elements include:

· Goals and Objectives of the plan.

· Key Contacts and their contact information.

· Emergency and Essential Services Contacts.

· Definitions of Emergencies along with the response to these including the communications response procedures.

· Roles and responsibilities of those who are to execute the plan.

See Appendix B for an example of an Emergency Communications Plan.

2.2.9. Contingency Plans

As a part of an Incident Management plan, the contingency plan includes both traffic and contractor contingency plans. The traffic contingency plan address specific actions that will be taken to restore or minimize effects on traffic when the congestion or delay exceeds original estimates due to unforeseen events such as work-zone accidents, higher than predicted traffic demand, or delayed lane closures. The contractor contingency plan addresses activities under the contactor’s control in the work zone. 

The TMP contingency plan should include:

· Information that clearly defines trigger points which require lane closures termination (i.e., inclement weather, length of traffic queue exceeds threshold);

· Decision tree with clearly defined lines of communication and authority;

· Specific duties of all participants during lane-closure operations, such as, coordination with the State Patrol or local police, etc.;

· Names, phone numbers and pager numbers for the Traffic Control Supervisor (TCS) or their designee, the Resident Engineer (RE), the Maintenance Superintendent, the Permit Inspector, the on-site traffic advisor, the State Patrol Division or Area Commander, appropriate local ODOT representatives, Office of Emergency Management (OEM), and other applicable personnel;

· Coordination strategy (and special agreements if applicable) between TCS, RE, onsite traffic advisor, Maintenance, State Patrol and local agencies;

· Contractor’s contingency plan;

· Standby equipment, state personnel, and availability of local ODOT personnel for callout (normally requires a Cooperative Agreement);

· Development of contingencies based on restoring the desired minimum operating capacity of the roadway as quickly and as safely as possible.

Note that at the time of completion of the Final Project-Level TMP, not enough information will be available to the A&E Designer to complete the Contingency Plan.  Therefore, the A&E Designer will be asked to develop a template to be filled out by the construction contractor once the project is underway.

2.2.10. Public Information (PI) and Communication Program

Section 8.0

Public information (PI) and outreach programs serve two main purposes. They inform the public about the overall purpose of the project to generate and maintain public support.  They also encourage changes in travel behavior during the project to minimize congestion by recommending alternate routes of travel to avoid construction congestion. 

A plan for integrating the Public Information and Outreach Program with Mobility will be included in section 9.0, Mobility Communication Plan.  This plan documents specifically how the elements of the Public Information and Outreach Program will apply to the Program-Level, Corridor-Level, and Project-Level TMPs.  The Mobility Communication Plan will provide guidance on how the consultant is to coordinate with the Public Information and Outreach Program to make the public aware of the mobility issues and solutions for the project.

2.2.11. Appendices
To help ensure consistency between all of the Project-Level TMPs that are created, add each of these appendices to the document.  If any of the appendices are not required, add a placeholder to indicate that the appendix is blank.
Appendix A

· Raw Traffic Data (if applicable, see Section 3.4)

· Traffic Analysis Output (see Section 3.5)

Appendix B
· Correspondence with stakeholders (see Section 3.6)

Appendix C
· Correspondence with OBDP and ODOT regarding items requiring advance approval (see Section 3.2)

3. Requirements
3.1. Professional Experience and Registrations
Engineering for the TMP and the associated TCP must be performed under the direction of the appropriate professional that is registered in the state of Oregon. This professional must complete any required training and certification related to the development of TMPs and TCPs as it becomes available from the ODOT.  ODOT has prepared the Traffic Control Plans Design Manual and the Work Zone Traffic Analysis Manual as well as training for designers so they can better understand how to design traffic control for ODOT projects.  The professional that has provided the direct supervision of the Work shall stamp all final reports, maps, drawings and calculations. The A&E Designer shall perform a peer review of all deliverables using the A&E Designer’s normal internal review and sign-off process before submission. A review sign-off page must be submitted with the reviewed deliverables and a copy maintained in the QA/QC section of the Project file.

3.2. Variances and Procedures Requiring ODOT Approval
Wherever procedures or designs need to be approved by ODOT prior to acceptance, the necessary documentation will be submitted by the A&E Designer to OBDP for submittal and approval by ODOT.  A copy of all the correspondence pertaining to these requests should be included in Appendix C of the Project-Level TMP.  An example of this would include temporary traffic signal design that needs approval by the State Traffic Engineer.  Another example is a request to reduce the posted speed through a work zone.  In both cases, ODOT has established guidelines and submittals that need to be provided in order to approve the requests.

3.3. Project Team Meetings

Meetings for the TMP and the associated TCP will be part of the Project Team Meetings to ensure all disciplines of the project are coordinated.  Specific meetings with OBDP and Agency Traffic Management/Mobility staff may be warranted early on to clarify the development of the TMP especially during the first few documents developed by the consultant.

3.4. Data Collection

Prior to developing a Project-Level TMP, the following project area information must be collected and organized:

· Average daily traffic (ADT) volume and peak-hour traffic volume: used for input into the traffic/operational analysis and the development of the traffic control plan.  

· Hourly traffic volumes and vehicle classification data: used in the development of lane closure charts (where applicable).  Lane closure charts for roadways under ODOT jurisdiction will be provided by OBDP.  Additional information will be obtained through coordination with the applicable agency.  Any additional data that is received or gathered will be included in Appendix A.

· Roadway network information (roadway types, conditions, capacity, etc.): used for the development of alternate routes and traffic control plan.  

· Land use (location of residences, businesses, industry, etc.): used for economic impact analysis, stakeholders identification, public information strategies, motorist information strategies, demand management strategies, and traffic control plans.

· Existing Size Restrictions: Identify any existing height, width, or weight restrictions that are present on the subject structure as well as nearby structures on the same route as well as routes that may be used as marked or emergency detours.

· Environmental issues: used to develop traffic control plans.  These will be identified by OBDP.

· Transit service within area (type, frequency, etc.): used to determine public information strategies, demand management strategies, and traffic control plans.

· Project limits/length of project: used to determine alternate routes and their lengths and traffic control plans.

· Location of other construction projects: used to determine conflicting projects and overall delays.  This will come from interaction with ODOT officials and local stakeholders during the Corridor-Level Task Force meetings and will continue by interacting during the development of the Project-Level TMP.
· Special events: used to determine if the proposed construction schedule may need to be altered to accommodate local events.  This information should be gathered through coordination with local officials and/or chambers of commerce, as well as through coordination with ODOT Region staff.  This information will be incorporated into the construction schedule exhibit.  (See Appendix A and Section 3.6.)

3.5. Traffic Analysis
Construction projects that impact traffic flow on state highways require traffic analysis unless the project meets all of the following criteria:

· ADT < 3000

· Simple roadway geometry

· The Traffic Control Plans Designer determines that there are no complicating factors.  The OBDP Mobility Manager must agree with this recommendation.

If these factors do not apply, then a traffic analysis is required. Traffic analysis is generally required to evaluate the effectiveness of the selected traffic control measures.  Traffic analysis determines the quality of operations both at the construction sites and along the detour/alternate routes. The purpose of traffic analysis is to ensure that an acceptable number of vehicles can flow near and within the construction area. 

For a majority of the projects within the OTIA III Program, OBDP will handle the work zone traffic analysis.  An operational analysis will be conducted for construction conditions to determine the additional travel time required to travel the length of a work zone.  In this manner, the delays caused by existing travel and geometric conditions will not factor into the delay caused by construction activities.  A detailed analysis of capacity and delay will be made where appropriate to ensure that an accurate evaluation of mobility impacts can be made.

For OBDP-Managed Projects

OBDP will use ODOT methodology to determine the feasibility of off-peak lane closures or single-lane, bi-directional work zones.  This methodology will be used as a planning tool to help determine an acceptable staging strategy.  The resulting matrix is referred to as the lane closure analysis chart and will provide the A&E Designer with a matrix showing the hours and months during which lanes can be dropped, or a single-lane bi-directional work zone may be employed. At the A&E Designer’s discretion, the designer may opt to perform additional analysis to justify modifications to the matrix provided by OBDP.

OBDP will also perform a work zone capacity analysis to determine the projected delay that will be caused by each stage of construction.  These analyses will be based on staging strategies and schedules provided to OBDP by the A&E Designer.  The output from the delay analysis calculations will be included in Appendix A of the Project-Level TMP.
3.6. Stakeholder Identification and Input
The stakeholders for each project must be identified and coordinated with throughout the design and construction process. The stakeholders may include, but are not limited to: Agency representatives, motor carriers, local agencies, state police, emergency service providers, hospitals, schools, regional shopping malls, utility owners, and community leaders.  These groups will provide input for the project by identifying projects, events, or other mobility concerns that should be evaluated in the TMP.  Those concerns that may impact mobility should be identified and mitigation measures described.   All correspondence or coordination with project stakeholders should be documented and included in Appendix B of the Project-Level TMP.
3.7. Development of Alternatives
The draft TMP for the project should address each of the design alternatives under consideration.  An evaluation and recommendation will be made by the A&E Designer justifying the selection of the TMP elements to the Agency.

The development of the TMP and associated TCP shall take place in coordination with development of design alternatives and staging plans with the goal of minimizing traveling public and trucking impacts.

Following a review of the alternative TMP evaluation and recommendation, Agency staff will concur or make suggestions for revisions to the TMP to go on to development of the final TMP.

4. Deliverables

The following section describes the expected TMP deliverables as related to the overall progress of the project.  It is important to note that the TMP is not considered final until the TCP is finalized.
4.1. Draft Project-Level TMP
The A&E Designer shall prepare and submit a Draft Project-Level TMP (as outlined in Section 2.1) for the project or bundle which documents the traffic management aspects of the project areas.  The TMP will serve as a stand-alone document, but will be complimentary to the Program-Level TMP and subject Corridor-Level TMP prepared by OBDP, and to the Design Acceptance Package (DAP) to be prepared by the A&E Designer.  In essence, the Project-Level TMP serves as the documentation that supports the traffic control plans for the project.  
Assumptions:

· OBDP will provide the most current guidance on the development of the Project-Level TMPs to the A&E Designer. OBDP will also provide the current versions of the Program-Level and the subject Corridor-Level TMP to the A&E Designer upon completion of these documents..  

· Where several consecutive or linking projects or activities within a region or corridor create a cumulative need for a TMP, individual TMPs should be coordinated to develop a single interregional TMP.   OBDP will make the final determination regarding the combining of individual TMPs into a larger document.

· Construction staging plans, detour plans, traffic control plans and temporary traffic signal plans, if applicable, will be included in the DAP and Plans, Specifications, and Estimates (PS&E) documents, and will be included in the Project-Level TMP by reference only.

· The Draft Project-Level TMP will be submitted to OBDP as part of the Draft Design Acceptance Package.

Deliverables:

Draft Project-Level TMP

4.2. Revised Project-Level TMP
The A&E Designer shall incorporate the results of the DAP comment resolution and other feedback provided by OBDP into the Draft Project-Level TMP, and produce the Revised Project-Level TMP.

Assumptions:

· The Revised Project-Level TMP will be submitted to OBDP as part of the Final Design Acceptance Package.
Deliverables:

Revised Project-Level TMP

4.3. Advanced Project-Level TMP
The Advanced Project-Level TMP will be submitted to OBDP as part of the Advanced Plan submittal.  The revised project-level TMP submitted at DAP may not need to be changed if no significant changes are made during the design process to the staging or other major facets of the TCP submitted at DAP.  The purpose of the Advanced TMP is to provide a copy of the TMP to OBDP for review and comment before the Final TMP is submitted at Final PS&E.  This step will ensure that any changes made during the TCP development process will be incorporated into the TMP.
Assumptions:
· The A&E Designer shall incorporate any post-DAP changes or revisions, if necessary, into the Advanced Project-Level TMP.  The Advanced Project-Level TMP will be submitted as part of the Advanced Plan submittal.
Deliverables:

Advanced Project-Level TMP

4.4. Final Project-Level TMP
The Final Project-Level TMP will be submitted to OBDP as part of the Final PS&E submittal.  The Final Project-Level TMP and the Final TCP contents will match.
Assumptions:
· The A&E Designer shall incorporate any post-DAP changes or revisions, if necessary, into the Final Project-Level TMP.  The Final Project-Level TMP will be submitted as part of the Final PS&E submittal.
Deliverables:

Final Project-Level TMP

5. Traffic Mitigation Measures

This section provides additional detail on some of the traffic mitigation measures suggested in Section 2.2.5 of this guidance document that should be considered for each project and described in Section 5.0 of the Project-Level TMP.
Motorist Information/ITS

Motorist Information / ITS strategies provide real time information directly to motorists as they use the corridor and approach the construction area. When combined with alternate route strategies, motorist information strategies can divert traffic to adjacent roadways and relieve the traffic congestion along the roadway under construction.  Table 5‑1 provides a list of potential TMP elements under the motorist information strategy and compares their pros and cons.

	Table 5‑1: Elements of Motorist Information Strategy

	Strategy Element
	Pros
	Cons
	When to Use

	Dynamic Message Signs (DMS)
	· Provides real time information to motorists
	· Provides information at the construction site only (does not provide information ahead of time)
	· Alternate routes are available

· Real time traffic information reports are short and simple

	Ground mounted signs
	· Provides information to motorists
	· Information is not real time information
	· At construction sites where the circumstances do not change often

	Commercial traffic radio
	· Provides real time information to motorists.
	· Least likely of methods to be used by travelers.
	

	Highway advisory radio (fixed and mobile)
	· Provides real time information to motorists
	· Limited ranges

· Low usage rate by motorists due to difficulty to tune in station
	· Alternate routes are available

· Duration of construction is long

· Real time traffic information reports are too long or complex to put up on message signs

	Planned lane closure website
	· Provides information to motorists ahead of time to allow for planning
	· Information may be incorrect at times due to last minute schedule changes
	· Motorists who frequently drive through the construction area are familiar with and have an easy access to the Internet.

	TripCheck – ODOT’s ITS Website
	· Provides real time traffic and weather conditions.
	· Limited to those who have computer access to internet.
	

	Radar speed message sign
	· Helps slow down the average travel speed near the work zone
	· Not all motorists respond to the speed postings.
	· Less safe construction sites where flowing traffic is adjacent to work zone


ITS elements included in Table 5‑1, as well as others that may not have been listed should be considered for inclusion into the project.  However, emphasis should be placed on interfacing with or using existing systems that can be easily utilized and not on putting new systems in place specifically for the project.  Design of new ITS elements is not anticipated as part of the Program at the project level.
Construction Strategies

Within the development of the staging plans, the traffic control plans should be developed to construct the corridor improvements using a construction sequencing scheme that completes the project in the shortest possible time frame, focuses early efforts on areas that currently exhibit the highest levels of congestion, and provides safe, quality, construction operations. The traffic control elements should be developed by following the ODOT Traffic Control Manual.  Table 5‑2 provides a list of construction strategy elements and compares their pros and cons.
	Table 5‑2: Elements of Construction Strategy

	Strategy Elements
	Pros
	Cons
	When to Use

	Incentive/disincentive provisions
	· Timeliness

· Quicker construction
	· Requires special provision language to be included in the contract
	· When the roadway under construction carries high volumes of traffic without good detour/alternate routes

· Major bridges

· When the project will severely disrupt traffic

	Ramp metering
	Improve traffic flow on freeways
	· Potential back-up of queues at the freeway entrance

· Adverse traffic impacts on alternate routes


	· Freeway construction

· Alternate routes are available

	Lane rental
	· Work can be done in the most cost effective and timely manner

· Could minimize construction time

· Provides incentive to minimize use of road space
	
	· Freeways paving

	Off peak/night/weekend /off seasonal work
	· Lower costs to motorists
	· Needs inspection on overtime

· Difficult to get some materials on weekends
· Increased labor costs
	· The roadway under construction does not show a strong weekend or seasonal recreational character

· High volumes of commuter traffic expected to be delayed

· Work can be accomplished in this time

	Temporary pavement (runaround)
	· Allows for more lanes to stay open

· Creates greater capacity through construction
	· Expensive and time consuming
	· Construction of long duration 

· When construction is expected to produce backups

· The number of existing lanes is limited

· Sufficient space exists 

	Temporary pavement (widening)
	· Allows for more lanes to stay open

· Creates greater capacity through construction 
	· Expensive and time consuming
	· Construction of long duration 

· When construction is expected to produce backups

· Sufficient space exists

	Temporary Traffic Signals
	· May be more cost effective than flagging
	· Must go through approval and design process of Agency which takes time
	· Geometry is not complex and ADT is not high

· Must be approved by State Traffic Engineer

	Pilot Car
	· Provides traffic flow control through work zone
	· Expensive
	· When flaggers are our of line of sight of each other because of project layout or geometry

· Multiple tasks or project activities are occurring in work zone.

	Planned lane/ramp closures
	· Improves safety 

· Easier and faster construction 
	· The existing travel patterns are changed

· Inconvenience to access businesses

· Cost to motorists (time and fuel)

· Cost of signing
	· If construction can be accelerated by the closure

· Alternate routes are available 

· Drivers are fairly warned

	Project Staging
	· Smoothes the construction process

· Maintain traffic flow during construction
	· Takes longer for the construction to complete

· Interference with adjacent traffic flow
	· Long term construction

· Combined usage of traffic control and safety improvement measures 

	Temporary traffic screens
	· Effective way to visually separate work and keep traffic moving

· Can help reduce rubber-necking
	· Can be difficult, timely & expensive to install
	When view of intense construction is likely to reduce capacity 

	Total facility closure
	· Improves safety 

· Easier and faster construction 
	· The existing travel patterns are changed

· Inconvenience to access businesses

· Cost to motorists (time and fuel)

· Cost of signing
	· If construction can be accelerated by the closure

· Alternate routes are available 

· Drivers are fairly warned
· When acceptable to stakeholders

	Truck traffic/permit restrictions
	· Improves safety and traffic operation in the work zone by reducing truck volumes
	· Inconvenience to commercial vehicles 

· Accelerated deterioration of detour/alternate routes 

· 
	· The roadway under construction carries a high percentage of truck traffic historically travel through the construction area

· Detour/alternate routes are available for trucks (is this one necessary?)

	Reversible lanes
	· Flexible to accommodate fluctuation in traffic peak flow direction
	· Confusing to infrequent user;

· Labor intensive
	· There are large variances in directional volumes between a.m. and p.m. 

· The number of available lanes is limited.

	Extended weekend closures 
	· Lower costs to motorists
	· Needs inspection on overtime

· Difficult to get some materials on weekends
· Increased labor costs
	· The roadway under construction does not show a strong weekend recreational character

· High volumes of commuter traffic expected to be delayed during weekdays

· Work can be accomplished in this time

	Reduced speed zones
	· Improves safety
	· Need to apply for reduction and receive approval which takes time
	· The roadway under construction carries high speed traffic

· Construction sites where workers are within 2 feet of traffic, without protection barriers

· Complex staging

· Narrow lanes < 10 feet

· Reducing the number of lanes

· Horizontal curvature requires a safe speed that is 10 mph or more below the posted speed

· Barrier or pavement edge drop-off within 2 feet of the traveled way for more than ¼ mile

	Coordination with adjacent construction
	· Convenience to motorists

· More efficient construction

· Easy to gain continued supports from the public
· Driver expectation

	· More construction administration costs

· More planning costs

	· Where consecutive or linking projects occur in the vicinity of the construction area

	Controlled delay
	· Provides up to 20 minute gap within traffic
	· Generates delay to vehicles
	· Whenever bridge girders, sign bridges, or DMSs are to be installed over freeway traffic lanes

	Full-Time Traffic Control Supervisor (TCS)
	· Quick decisions may be made on the spot

· Implement contingency plan as necessary

· Being dedicated to Traffic Control they will not be distracted by other construction activities
	· May not be utilized on the project if they have other construction responsibilities on the project
	· Complex staging

· Night paving operations

· High ADT

· Freeway work

· When important issues are raised by stakeholders

	Traffic control improvements
	· Improves traffic flow and safety through the work zone
	
	· Always 


Demand Management

Demand management serves the purpose of controlling the travel demand through the construction area through establishment of HOV lanes, mass transit, ride-sharing programs, and/or employer cooperation. Table 5‑3 provides a list of potential TMP elements under the demand management strategy and compares their pros and cons.
	Table 5‑3: Elements of Demand Management Strategy

	Strategy Elements
	Pros
	Cons
	When to Use

	HOV lanes/ramps
	· Encourages rideshare and reduces traffic volume through the construction area
	· Not useful if people cannot carpool
· Limited success
	· A high percentage of travelers driving alone

	Park-and-ride lots
	· Allows people to park their car to carpool with others and reduces traffic volume through construction area
	· Not useful if people cannot carpool or bus
· Limited success

· Driver attitude
	· Long-term construction projects that have available space for lot

· Areas where park-and-ride lots are part of permanent solution

	Parking management/pricing
	· Discourages people to drive to a destination within the construction site vicinity by reducing the number of parking spaces or increasing cost of parking
	· Not useful in discouraging motorists who are driving through the construction site and not parking in the area
	· Majority of traveler driving through construction sites is terminating at a local location

	Rideshare incentives
	· Encourages rideshare and reduces the traffic through the construction area
	· Not useful if people cannot carpool
	

	Rideshare marketing
	· Encourages rideshare and reduces the traffic through the construction area
	· Not useful if people cannot carpool
	

	Transit incentives
	· Encourages usage of transit services and reduces the traffic through the construction area
	· Not useful if people cannot take transit
	

	Transit service improvements
	· Encourages usage of transit services and reduces the traffic through the construction area
	· Not useful if people cannot take transit
	· Transit services already exist and improvement of the service is likely to attract 

	Train or light-rail incentives
	· Encourages an alternate mode to the vehicle and reduces the traffic through the construction area
	· Not useful if people cannot take transit
	· Train or light-rail services already exist

	Variable work hours
	· Spreads peak hour travel demands throughout the day
	· Not useful if people cannot adjust work hours
	· The roadway under construction carries a great amount of commuting traffic

	Telecommute
	· Reduces the travel demand by encouraging people to work from their home
	· Is not available for all work
	· Extended traffic construction

	Shuttle service incentives
	· Reduces the travel demand by encouraging people to take a shuttle
	· Requires a management company and organization
	

	Temporary lanes or shoulder use
	
	
	

	Freeway to freeway connector closures
	
	
	


Alternate Route Strategy

Alternate route strategy includes identifying strategies to reduce or completely remove traffic from the roadway in the work zone.  Table 5‑4 provides a list of elements under the alternative route strategy and compares their pros and cons.
	Table 5‑4: Elements of Alternative Route Strategy

	Strategy Elements
	Pros
	Cons
	When to Use

	Ramp closures
	· Can pave/repair ramp full width

· Better and easier construction

· Reduces mainline congestion

· Easy to sign in rural areas
	· Blocks traffic pattern

· Moves congestion elsewhere

· In urban area, may have negative impact on next intersection
	· Expedition of ramp construction is essential

· Mainline traffic volumes are high

· Alternate routes exist

	Street improvements
	· Relieves adverse traffic impacts on detour/alternate routes 

· Improves safety
	· Expensive 
	· Long term construction

· Alternate routes exist

	Temporary lanes or shoulder use
	· Keep traffic flow normal

· Allows wider work area or increase traffic capacity

· Low cost
	· Requires more maintenance

· Trucks damage weak shoulders

· No room for emergency stops

· Travel lanes are closer to guardrail/embankment/piers
	· When construction is expected to produce backups

· Long term construction


6. Related Rules, Regulations, and Policies

Rules, regulations, and policies that are related to TMPs may be found in the following publications (use the most recently ODOT-approved documents): 

· Manual on Uniform Traffic Control Devices (MUTCD)

· Oregon Supplement to the Manual on Uniform Traffic Control Devices (MUTCD)

· Highway Capacity Manual (HCM)

· Oregon Standard Specifications for Construction 

· Oregon Department of Transportation (ODOT) Traffic Manual

· Oregon Department of Transportation (ODOT) Highway Design Manual

· Oregon Department of Transportation (ODOT) Traffic Control Plans Design Manual

· Oregon Department of Transportation (ODOT) Highway Mobility Operations Manual

· Oregon Department of Transportation (ODOT) Work Zone Traffic Analysis Manual

· A Policy on Geometric Design of Highways and Streets (AASHTO Green Book)
· Sign Policy and Guidelines (ODOT publication)

· Memos to Designers – ODOT Memos available from ODOT Roadway Engineering Section

· Traffic Control Supervisor Training Manual

· Contract Documents

Appendix A
Templates
Height, Width, and Weight Restrictions Template

Holidays and Events Template

Construction Schedule Exhibit Example

Appendix B
Example Emergency Communications Plan

Emergency Communications Plan

Advance communication prevents community problems

Communication is the cornerstone of a successful project. Much advance work has been done on this project to inform the public of impacts they can expect during construction, and to listen to community concerns so ODOT can minimize adverse impacts as much as possible. It is important that we keep our commitments and provide advance warning to the community when impacts are expected. This is a daily commitment shared by the project office, contractor and staff from both community and public affairs. In addition, there will be times when an emergency or crisis demands a quick communications response. This plan addresses such unexpected occurrences.

A prompt and accurate response

Prompt dissemination of information ensures that people are informed of what is happening and how they might change their plans to mitigate the event's affect on them.  It is also vital because if the Oregon Department of Transportation does not tell its story right away, someone else -- a motorist, a witness, someone who potentially has fewer facts -- will tell the story for us.

Accurate information -- even when it is not good news -- lends credibility to ODOT and its desire to keep the public informed.  It goes hand-in-hand with timely communications in allowing the public to make decisions based on the facts available.

Coordination with other agencies before releasing information is critical.  All agencies involved in an emergency -- local, state, federal, and private sector partners -- should communicate the same messages.  Conflicting messages damage the credibility of all participating agencies.  The public may not take appropriate action to protect themselves or others if they receive conflicting information.

The importance of a communications plan

A plan ensures that all pertinent information -- names, phone numbers, key messages, action plan outline, time line, media strategies, etc. -- are in the possession of designated emergency/crisis responders so that response can be prompt, accurate and coordinated.

This emergency communication plan is designed to provide a basic outline for how to respond to some of the emergencies or crises that may occur during the project.  It gives clear and systematic directions for establishing a chain of command, prioritizing audiences, developing messages, and delivering them in an organized fashion to a variety of audiences: employees, the media, the public.  It is vital that responses be coordinated so that ODOT, its contractors, subcontractors and jurisdictional partners speak with "one voice" throughout all stages of the crisis and the public does not receive conflicting messages.  

Who is the audience?

During an emergency, ODOT has two primary audiences.  The first group is the people who need to act to help respond to the emergency: police, fire, medical, HAZMAT.  The second group needs information in order to protect/prepare themselves.  Included in this group are local businesses, residents, motorists and the media.   

Types/definitions of emergencies/crises

As stated before, an emergency is anything that has the potential to harm life, property or the environment.  Erosion of the public's confidence in ODOT on this project is also considered a crisis. The St. Johns Bridge Rehabilitation project has the potential for all four.  Emergencies can take many different forms and each requires a different level of response.  This plan will address some of the many kinds of emergencies/crises that may occur on this project.  Please remember, all emergencies/incidents, big or small require a prompt, accurate and coordinated response.

· Release of contaminates into the air/water

The accidental release of contaminates into the air/water (regardless of fault) would be considered an emergency.  It has the potential to harm life (human and animal) by contaminating the environment.

· Unanticipated traffic or pedestrian delays or detours

Despite everyone’s best efforts to communicate construction impacts on traffic, there will be times when lanes, ramps or sidewalks are closed longer than expected. Every effort must be made to avoid these situations. The traffic control plans and contract provisions for lane and ramp closures are included to prevent major traffic disruptions. In the event of an unanticipated traffic delay, it is essential that the project staff work with the contractor to reopen lanes or ramps as soon as possible. Liquidated damages may be applied against the contractor for these incidents, but ODOT needs to maintain safe traffic flow on our roadways. When these incidents occur, the public affairs and community affairs staff need to be involved early in the incident to help coordinate the flow of information through the news media and other information distribution channels.

· Vehicle accident/incident (non-injury)

Much of Oregon’s highway and bridge construction takes place "under traffic."  This means construction crews share roadway space with thousands of motorists every day. Work-zone wrecks (regardless of fault) would be considered an emergency.

An incident/accident would be defined as any occurrence involving damage to private property or vehicles. This also includes any unplanned incident that delays traffic for 20 minutes or more. Please use good judgment and call if there is any doubt. A minor incident can attract the attention of the public or media.

· Serious vehicle accident/incident (injury/death)

Accidents/incidents resulting in injury/death of motorists, passengers, and construction workers would be classified as extremely serious.  If such a situation occurs, prompt notification is critical.

· All pedestrian/bicycle incidents

Pedestrian facilities are defined as either formal sidewalks or informal pathways that appear to be used frequently.  Incidents occurring on pedestrian facilities, bicycle lanes or the adjacent roadway (regardless of fault) would be considered an emergency that needs to be reported to the appropriate project authorities, including public and community affairs staff.  Closures of pedestrian facilities must be clearly thought through, discussed with public and community affairs and with pedestrian facility authorities.  All discussions of closures must include alternate/detour route considerations. 

· Citizen Reports of Incidents

Depending on when an incident occurs, the TMOC or District Office may be made aware of it before the inspector or construction office.  This is especially true on weekends and outside of regular work hours.  While the chances of a serious incident at the site drop dramatically during non-work hours, there is still the potential.  Frequently, citizens report relatively simple issues like barrels or signs that have been knocked over or steel plates that have started to move.  These issues are not the responsibility of the Maintenance offices and must be dealt with immediately.  Once again, a prompt response is crucial.  

Roles and Responsibilities

The reporting structure and roles/responsibilities are key to a successful emergency communication effort.  The following briefly outlines those roles/responsibilities when an incident occurs:

ODOT's on-the-scene inspector notifies ODOT's Traffic Management Operations Center, and Project Coordinator Jim Howell, who notifies Project Manager Greg Gifford and Assistant Project Manager Bob Schmidt, who notifies Interim Public Affairs Manager Shawn Uhlman and Interim Traffic Manager Dennis Mitchell. Until further notified, the on-scene inspector will be the main, on-site representative, and will be considered the communication link to key ODOT personnel only.  This individual will not talk to the media or general public, or discuss the situation with anyone other than key contractor personnel.

Project Manager Greg Gifford or his designee notifies Area Manager Charlie Sciscione and Region Manager Matt Garrett. TMOC will notify District 2-B Manager Larry Olson, and Maintenance/Operations Manager Karla Keller.  Shawn Uhlman will notify Community Affairs Manager Steve Harry.  These individuals, including Interim Public Affairs Manager Shawn Uhlman and Interim Traffic Manager Dennis Mitchell will determine lead roles/spokesperson(s). These individuals will also determine the course of action/response to the emergency, identify key messages and further define roles and responsibilities.

Interim Public Affairs Manager Shawn Uhlman will set up the information/command center.  Until further notified, this center will be located at ODOT's Region 1 Headquarters - 123 N.W. Flanders, Portland, OR on the first floor.  

If deemed necessary, Shawn Uhlman will identify/coordinate a second on-the-scene ODOT representative.  He will notify key multi-jurisdictional communication team members as necessary/needed.  He will also act as spokesperson and will coordinate any off-site or on-the-scene information/command center, if necessary. Community Affairs Manager Steve Harry will be responsible for notifying businesses, the general public and residents who may be impacted by the incident, and will coordinate any special needs with the incident command staff.

Once a course of action has been determined, Area Manager Charlie Sciscione or his designee will alert the appropriate agencies:

State and local police/fire/rescue

National Marine Fisheries

Oregon Department of Fish & Wildlife

Oregon Department of Environmental Quality

Federal Environmental Protection Agency

The contractor and sub-contractors are employees of ODOT.  They will participate in the emergency response as determined necessary by ODOT or by contractual obligation.  Contract employees will not talk to the media/general public, or discuss the situation with anyone other than with key ODOT personnel.

INFORMATION SOURCES

Recorded ODOT highway construction information is available 24 hours a day by dialing 503-223-0066.

The project hot line number 503-XXX-XXXX is available 24 hours a day for crisis calls.

Important Names/Phone Numbers

Project Hot Line  

503-620-1420 

CONSTRUCTION

SCISCIONE, Charlie

Area Manager, Metro Central

503-731-3263 work

503-784-6450 cell

503-731-8531 fax

GIFFORD, Greg

Project Manager

503-731-3259 work

503-793-3051 cell

503-731-3260 fax

SCHMIDT, Bob

Asst. Project Manager

503-731-8347 work

503-793-3033 cell

503-731-3260 fax

503-238-6535 home

SMITH, Tim

Asst. Project Manager

503-731-3258 work

503-793-3038 cell

503-731-3260 fax

503-723-3013 home

HOWELL, Jim

Lead Inspector

503-731-8365 work

503-793-2966 cell

503-397-2027 home

MAO, Mony

Project Inspector

503-731-3284 work

503-793-2981 cell

503-645-5390 home

REGION MANAGER

GARRETT, Matt

Region Manager

503-731-8256 work 

503-780-9739 cell  

503-731-8259 fax

TRAFFIC MGMT

TMOC (Traffic Mgt. 

Operations Center)

503-731-4652 phone

503-731-4555 fax

PUBLIC AFFAIRS

UHLMAN, Shawn

Interim Public Affairs Manager 

503-731-8265 work

503-969-1107 cell

503-993-4793 pager

503-731-8267 fax

GORDON, Lili

Construction Information

503-731-8247 work

503-807-9159 cell

503-731-3266 fax

COMMUNITY AFFAIRS

HARRY, Steve

Community Affairs Manager

503-731-3490 work

503-969-1103 cell

503-921-2620 pager

503-731-3266 fax

503-526-7686 home

CODINGTON, Stacy

Community Affairs Coordinator

503-731-8281 work

503-778-0893 home

TRAFFIC

MITCHELL, Dennis

Interim Traffic Manager

503-731-8218 work

503-969-6009 cell

NOISE 

MINOR, Michael

Noise Consultant

503-220-0495 work

503-284-0583  fax

MAINTENANCE

KELLER, Karla

Maintenance/Operations Manager

503-731-8559
  work

503-969-1285 cell

503-921-2588 pager

503-731-8259 fax

OLSON,  Larry

District 2B Manager

503-653-3086 work

503-539-8215 cell

503-921-4952 pager 

503-653-5655 fax

CONTRACTOR

WAUGH, Greg (Max J Kuney)

Project Manager

509-535-0651 office

206-731-9964 cell

509-534-6828 fax

PEABODY, Scott (Max J Kuney)

Project Safety Director

503-283-7866 phone

206-730-9972 cell

503-283-7958 fax

360-225-3430

HARRINGTON, Wayne (Max J Kuney)

Project Superintendent

503-283-7877 office

206-730-9962 cell

LANDWEHR, Tom (Max J Kuney)

Environmental Manager

503-283-7797 office

206-730-9970 cell

POSNER, Doug (Long Painting)

Project Manager

253-234-8050 office

206-718-7008 cell

206-699-4139 pager

MERWIN, Brent (Long Painting)

Project Superintendent

503-407-6927

Emergency/Essential Services Contacts

Provider



Office Phone #


Dispatch Phone #

Fax #

Portland Police-North Precinct
503-823-2120 (8a-6p only) 

503-823-3333 (6p-8a)



Brett Smith, Commander

503-823-4840

Multnomah County

503-793-3555 (Cell Phone for Lt. Dave Rader. Phone is on 24/7.)

Sheriff’s Office




Sheriff’s Office River Patrol

503-988-6788 (Sgt. Hadley)

Portland Fire/Rescue

503-823-4558


503-XXX-XXXX

503-XXX-XXXX
Ed Wilson, Fire Chief

503-823-3730

John Klum, Deputy Fire Chief
503-823-4588

Oregon State Police





503-731-3030

503-731-3029

Oregon DEQ
(Jay Collins)
503-229-5165

U.S. Coast Guard

503-240-9310 (24/7 Emergency contact number)

U.S. Postal Service 

503-286-1033



TriMet Dispatch






503-674-7375 (24/7)


Fred Helm


503-962-4850

ODOT oversize permits

503-378-2873

School District
Office Phone #
 
Transportation Phone #
Transportation Fax #

Portland




503-916-6901x.403

503-916-2707

�What’s up with the whole numbering thing???
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