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	 INTEROFFICE MEMO
	TECHNICAL SERVICES




	DATE:
	April 10, 2008

	TO:
	Technical Services Manager
	

	FROM:
	Construction Leadership Team and Traffic Operations Leadership Team

	PROPOSAL:
	ANNUAL CONSTRUCTION WORK ZONE TOURS 


PURPOSE OF PROPOSAL (ISSUE STATEMENT)
The Construction Leadership Team (CLT) recently proposed some minor modifications to the organization and operation of the annual Construction Work Zone Tours.  CLT had received feedback from Project Managers that the tours should be more of an engineering-based tour with emphasis placed on two-way dialogue between Traffic Control Plan Designers and Construction staff.  In addition, CLT had asked for participation in the Tours to be comprised largely of Region Construction staff, organized principally by Region staff, and reported on by region staff, with a de-emphasis on ODOT Central participation.  After consultation with the Traffic Operations Leadership Team (TOLT), the Transportation Safety Division and FHWA, the following is a revised description of the purpose and process of the annual ODOT Construction Work Zone Tours.  
TOUR PURPOSE

For the past several years, ODOT has been conducting construction work zone tours – reviewing and scoring a sample of  projects for quality control, consistency and attention to the design standards and practices used to develop the original temporary Traffic Control Plan (TCP).

The data collected from these tours allows ODOT staff to improve upon and refine its TCP  standards, training, design, and construction practices.  The “real-world” assessment and feedback through the work-zone tours allows the staff of the State Traffic Control Plans Engineer to assure that standards, specifications and policies about TCP are realistic, effective, and can be implemented in the safest and most efficient manner.  The interactive dialogue between designers, TCP standards engineers and construction staff during these tours results in increased understanding of the issues and concerns by all parties and leads to better standards, plans and field implementation.  In addition, the tours provide a valuable “report card” to construction staff and upper management on whether the standards and policies are actually being accomplished.  
The data is also used to generate tour summary reports, which are then shared with the FHWA in an on-going effort to comply with the recent implementation of the Final Federal Rule on Work Zone Safety and Mobility (23 CFR 630 Subpart J).

Through the results and feedback attained by the tours, we can expect improvements to:

· Safety and mobility for the traveling public through our work zones 

· Safety for our construction workers

· Our traffic control and construction staging plans

· Our overall compliance with MUTCD and ODOT TCP design policies
TOUR COORDINATION
Due to the state-wide significance of the benefits listed above; and, because of the differences in organization and responsibilities between the regions, it has been determined that at least for now, the responsibility to schedule the tours should continue to be the responsibility of the State Traffic Control Plans Engineer (STCPE).
However, Regions are being asked to provide the following support in the coordination of the construction work zone tours:

· Region Management support conducting an annual construction work zone tour during the summer construction season, including participants from list below (see Tour Participants).
· Region Construction (Project Management) staff will assist in the development of Tour Itineraries by providing to the STCPE:

· Proposed preferred dates for tours through their Region
· Lists of all active construction projects being reviewed during these dates
· Region Construction (PM) offices will provide one copy (min.) of the Traffic Control Plans and Special Provisions for each project being reviewed during their tour.
· Region Construction Project Managers assure the participation of the appropriate inspectors in the Work Zone Tours.

· Region Traffic (and Roadway where appropriate) managers assure the participation of TCP designers on the Work Zone TCP tours.

· Region Traffic assist the STCPE in scheduling and finalizing itineraries for the tours when called upon for assistance from the STCPE.

Tour Itineraries will be developed and distributed by the State Traffic Control Plans Engineer (STCPE) with the assistance of Region Construction offices and Region Traffic offices.
TOUR PROCESS

As a minimum, Construction Work Zone Tours should include and capture the following information:

· Using the “Project Evaluations Form” provided by the STCPE, each tour participant will complete one form for each project reviewed during the tour.
· Completed forms will be submitted to the STCPE at the end of each Region Tour.
· Copies of the completed forms may be kept by  Region Construction offices.

· The STCPE will take photos of each project reviewed, process the photos and make them available to all Tour participants by September 30.
TOUR PARTICIPANTS

It is acknowledged that over the years the number of persons wanting to participate in the tours has grown.  We are proposing that Headquarter participants be limited and that the focus  be on work zone traffic control within each Region.  Other safety-related objectives and personnel should consider separate field reviews and can coordinate as needed with Region Construction offices.  Work Zone Tour participation will include the following, as a minimum, but others may be added as the Regions determine appropriate if prearranged with the STCPE or if traveling in separate vehicles:

· Region Traffic Engineer or Representative  (Required)
· State Traffic Control Plans Engineer (STCPE) or Representative (Required).  Typically, no more than one person from the STCPE’s staff will participate unless special circumstances or training objectives require a second.
· One (minimum) Construction Project Manager, or Assistant, to tour all Region projects (Required)
· Individual may change as the Tour progresses, but one required at all times
· One (minimum) Inspector to tour all Region projects (Required)
· Individual may change as Tour progresses, but one required at all times
· Region Traffic Control Plans Designer (Required)

· Individual may change as Tour progresses, but one required at all times
· FHWA Oregon Division Safety Engineer
 
Other participants may be added to the Tour at Region’s discretion and as space allows in the tour vehicle.
Project Evaluations - “Report Cards”

All tour participants will be required to fill out a “Project Evaluation Form” for each project visited and reviewed.

· Project Evaluation Forms data will be compiled and used to develop Tour Summary Reports.
· Regions may assemble and draft individual Region Summary Tour Reports.  If done, a copy will be forwarded to the STCPE in Salem.
· STCPE will use the Project Evaluation forms to generate the Statewide Work Zone Tour Summary Report.
· The completed Statewide Summary Report will be forwarded to PDLT, TOLT, and CLT in time for the Annual Business Line Forum in mid October, where the STCPE will make a “Summary Report” presentation.
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