Coordinated Human Services Public Transportation Plan 

(“Coordinated Plan”) Implementation

About the Coordinated Planning requirement

Oregon’s Special Transportation Fund (STF) administrative rule requires that STF Agencies (the counties, transportation districts and Indian tribes designated by state law to receive the STF moneys) prepare a plan to guide the investment of STF moneys to maximize the benefit to the elderly and people with disabilities within that area. 

The federal SAFETEA-LU transportation authorization passed by Congress in 2005 requires a “locally developed, coordinated public transit-human services transportation plan” intended to improve transportation services for persons with disabilities, individuals who are elderly, and individuals with lower incomes. The coordinated public transit-human services transportation plan is required for three of the Federal Transit Administration funding programs: Formula Program for Elderly Persons and Persons with Disabilities (§5310); New Freedom (§5317) and Job Access Reverse Commute (§5316). 

These two plans are combined into a single requirement, referred to as the “Coordinated Plan.”

The completed plan will include:

· An evaluation of the community’s resources; 

· An assessment of the transportation needs for people with low income, seniors and people with disabilities; 

· Strategies and/or activities to address the identified gaps, and that also address efficiencies in service delivery through coordination; and 

· Relative priorities of the strategies. 

An example of strategies to address additional service needs is: “add service in the evening” or “increase the size of the bus.” The plan is not a service plan that should identify the specific number of hours to add, or the specific type of vehicle. The strategies and/or activities should be described in very general terms in the Coordinated Plan. Once the strategies are defined, they are prioritized. Transit service providers will use these priorities to further develop specific projects that are “derived” from the plan. 

Plans should not sit on the shelf—they should have a life. The STF Agency will use the plan to distribute STF formula funds; the local transportation providers will use the plan to develop new services. But, conditions change, and the plan should change, too. The STF law requires that the plan be reviewed every three years. 

Planning program implementation

The STF Agencies are responsible to ensure that the plan is completed. By July 1, 2007, all STF Agencies will need to have adopted plans to be eligible to receive STF Formula funding. Also, any project recommended for a discretionary grant award will need to be “derived” from the plan.
Association of Oregon Counties (AOC) is working in partnership with Public Transit Division with many of the STF Agencies to prepare the required Coordinated Plan. The primary purpose of this partnership is to enable the STF Agencies to complete the required plan by June 30, 2007. 

The team of consultants working for AOC is working with each STF Agency to determine the appropriate level of planning assistance. The assistance will take into account plans and activities already completed, and will vary according to the needs of the STF Agency. AOC and its consultants will provide assistance in the following task areas: 

· Assistance and leadership for the public involvement processes; 

· Gathering and analyzing data; 

· Facilitating needs identification and prioritization; 

· Writing the draft plan; 

· Gathering and analyzing comments regarding the draft plan; and 

· Finalizing the plan for adoption by the STF Agency. 

Public Transit Division Staff identified the STF Agencies who have been offered the AOC consultant services (see the chart.) The consultant service is free to the STF Agencies. The AOC support is not required, however. STF Agencies may use their own planners and resources to develop the required plan.  

Project timeline

By May 31, 2007, each plan should be close to completion. However, we recognize that many of the plans will be very basic, and will need further information and detail in the coming years. 

If STF Agencies do not believe that their plan will be completed and adopted by June 30, 2007, please contact the Public Transit Division. Public Transit Division will work with the agency to develop an alternate schedule. Please be aware that STF and discretionary grant funds may be held up pending completion of a plan. 

Roles and responsibilities 

While AOC staff may be doing the heavy lifting of the planning program, ODOT and the STF Agency will have important roles to ensure that the plan is completed. STF agencies need to assign staff to assist the AOC planners, and need to participate at key points. 

For more information about AOC role and the consultant team, please contact 

· Doris Penwell, AOC, 503-364-9261, 503-585-8351, dpenwell@aocweb.org
· Jean Palmateer, ODOT Public Transit Division, 503-986-3472, jean.m.palmateer@odot.state.or.us
Consultants to AOC for Coordinated Plan – 2006-07

	Name
	Contact Info
	Counties/Planning Areas

	David Raphael
	draphael@comcast.net
503-235-7840

503-449-7840 
	Coos, Curry, Coos et al Tribes, Coquille Tribes,

Lake, Douglas, Josephine, Cow Creek Band

	Donna Betts
	dbetts@emily.eou.edu
541-568-8109,

541-786-4906 
	Union, Baker, Wallowa

	Link Shadley, MCEDD

Lee Curtis
	links@mcedd.org
541-296-2266

lee@mcedd.org
	Sherman 

	Mary McArthur

(COLPAC)
	mbmcarthur@att.net
503-228-5565


	Clatsop

Columbia

Tillamook

	Andrew Spreadborough, COIC

Scott Aycock, COIC
	aspreadborough@coic.org
541-504-3306

scotta@coic.org
541-548-9525


	Deschutes (Spreadborough)

Crook (Spreadborough)
Jefferson (Aycock)

Conf. Tribes of Warm Springs (Aycock)

	Brian Cole, (ORBIS Group, Inc.)
	bc@orbisgroup.org
541-523-0400


	Malheur, Payette County, ID

	Suzanne Dufner

Ray Teasley

Mid-Willamette Valley COG
	sdufner@mwvcog.org
rteasley@mwvcog.org

	Yamhill

	Melissa Drugge, GEODC

Karen Kendall

Sondra Lino 
	mdrugge@oregonvos.net
541-276-6745

kkendall@oregonvos.net
541-276-6745

slino@oregonvos.net
541-575-2786


	Umatilla (Kendall)

Conf. Tribes of Umatilla (Kendall)

Gilliam (Lino)

Grant (Lino)

Harney (Lino)

Burns Piaute (Lino)

Morrow (Lino)

Wheeler (Lino) 

	Pam Curtis

Susan Brody


	sebrody@earthlink.net
503-725-9098

Pamelacurtis@msn.com
503-725-9097, 

503-780—8269 
	Special Assistance to Deschutes, Crook, Warm Springs Tribe, Jefferson; Umatilla & Conf Tribes of Umatilla; Malheur/Payette County, ID; possible others


· Doris Penwell, Association of Oregon Counties – AOC

503-364-9261, or 503-585-8351; dpenwell@aocweb.org
· Morgan Cowling, Association of Oregon Counties – AOC

503-585-8351; mcowling@aocweb.org
· Jean Palmateer, Transit Division, Oregon Department of Transportation

503-986-3472; Jean.M.Palmateer@odot.state.or.us
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