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TRANSIT AND TRANSPORTATION
OPTIONS: A PERFECT MATCH

At the Oregon Public Transit Conference in
Eugene, over 60 transit and transportation options
professionals gathered to discuss how to better
integrate transit and transportation options
programs at the state, regional, and local levels.

Why is coordination important?

Transit and transportation options providers have a
shared interest in getting people to ride transit. From

the transit provider perspective, transit ridership is

often a key performance indicator. However, there is
evidence from across Oregon and the U.S. that transit
providers’ interest in promoting all transportation options
(biking, walking, ridesharing) provides a mutual benefit.
Coordination between transit and transportation options
providers can:

> Leverage limited resources to promote
transportation options

- Make efficient use of existing and new services
by getting more people to ride transit

- Promote transportation choices, recognizing that
transit may not always be the best option or may not
be available

Did you know?

Transit and transportation options providers
across Oregon are working together. Here
are a few highlights of what we learned at
the Oregon Public Transit Conference:

—> Point2Point Solutions is housed at the Lane
Transit District. This year, Point2Point Solutions
launched a program to train Lane Transit District
bus drivers on how to promote all transportation
options (not just how to ride the bus).

- In the Portland metro area, TriMet, the City of
Milwaukie, and Metro launched an individualized
marketing campaign to promote the new MAX
Orange Line service to Milwaukie. This program
provides transit information and incentives to
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4,500 households near the new train service
to encourage people to ride transit.

-> Sunset Empire Transportation District
provides transit service in Clatstop County. The
Northwest Transportation Options program is
housed at the Transportation District. In 2015,
Sunset Empire launched an individualized
marketing program in Astoria to promote all
transportation options, including transit.

- Commute Options is the transportation
options provider in Bend, Oregon. Commute
Options helps promote transit as one of many
transportation options available. In partnership
with Cascades East Transit, Commute Options
assists with employer group bus pass sales.

— Cascades West Council of Governments in
Benton County, Lincoln County, and Linn County,
works with local bus drivers to hand out branded
bike and pedestrian lights to raise safety
awareness and build relationships with riders.

Over 60 transit and transportation options
professionals gathered in Eugene at the Oregon
Public Transportation Conference to discuss how to
better integrate transit and transportation options
programs at the state, regional, and local levels.



STATEWIDE TRANSPORTATION
OPTIONS MEETING

To participate in the next Statewide Transportation Options
Meeting and hear an update on the Transportation Options
Plan Implementation process, please join us in Portland!

For more meeting information and to RSVP, go to
Transportation Options Group of Oregon.

Friday, January 22, 2015
10:30 am — 2:30 pm
Portland Zoo

Portland, Oregon

WHAT IS THE OREGON
TRANSPORTATION
OPTIONS PLAN?

In April 20135, the Oregon Transportation
Commission unanimously adopted the state’s first
statewide

that identified policies, programs, services, and
investments to expand transportation choices for
Oregonians and support the efficient use of the
state’s transportation infrastructure. Beginning this
summer, ODOT is working with state, regional,
and local partners to implement the plan.

TRANSPORTATION OPTIONS PLAN: IMPLEMENTATION TIMELINE
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ASSESSMENT OF ODOT’'S TRANSPORTATION OPTIONS PROGRAM AND STRUCTURE

- e

Hold Initial Document Conduct case

meetings with existing state study research opportunities

RPTD programs
Conduct interviews
and focus groups
with key stakeholders

PERFORMANCE MEASURES

Identify issues and

' p—

Draft Meet with RPTD to Finalize

recommendation finalize State recommendation

program structure

P g L

. v

Survey TO Document Conduct case study Draft reporting Test performance Finalize
providers existing and behavior recommended templates and online measures performance
performance change research performance dashboard design measures,
measures measures templates, and
dashboard
Interview other
state agencies
COMMUNICATION AND TRAININGS
Transit Internal ODOT TSP Transit Training Transportation Training for
integration outreach guidance integration development Options training TO providers
survey meetings workshop development

| 1
Fact sheets

LEARN MORE

To learn more about the TO Plan’s process, upcoming meetings or
to sign up for updates, please go to www.oregon.gov/ODOT/PT/

Pages/programs/transportation-options.aspx or contact
June Carlson, Project Manager, ODOT: June.K.CARLSON@odot.state.or.us
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