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TA B L E  O F  C O N T E N T S

E x e c u t i v e  s u m m a r y   I V

T h e  b i g  p i c t u r e   1

T h e  r o l e  o f  b o a r d  m e m b e r s    3

B o a r d  r e s p o n s i b i l i t i e s   5

[ 1 ]  D e t e r m i n e  t h e  O r g a n i z a t i o n a l  M i s s i o n   6 

[ 2 ]  S e l e c t  t h e  e x e c u t i v e  d i r e c t o r   8 

[ 3 ]  S u p p o r t  t h e  e x e c u t i v e  d i r e c t o r  a n d  r e v i e w  h i s  o r  h e r    

p e r f o r m a n c e   9 

[ 4 ]  E n s u r e  e f f e c t i v e  o r g a n i z a t i o n a l  p l a n n i n g   1 0 

[ 5 ]  E n s u r e  a d e q u a t e  r e s o u r c e s   1 1 

[ 6 ]  M a n a g i n g  r e s o u r c e s  e f f e c t i v e l y   1 3 

[ 7 ]  M o n i t o r  p e r f o r m a n c e   1 4 

[ 8 ]  E n h a n c e  t h e  o r g a n i z a t i o n ’ s  p u b l i c  i m a g e   1 6 

[ 9 ]  S e r v e  a s  a  c o u r t  o f  a p p e a l  w h e r e  a p p r o p r i a t e   1 7 

[ 1 0 ]  A s s e s s  i t s  o w n  l e a d e r s h i p  p e r f o r m a n c e   1 8

A d v i s o r y  v e r s u s  g o v e r n i n g  b o a r d s   1 9

B o a r d  c o m m i t t e e  s t r u c t u r e   2 1

H o l d i n g  e f f e c t i v e  b o a r d  m e e t i n g s   2 3

C o d e  o f  e t h i c s   2 5

T h e  b o a r d ,  t h e  s t a f f ,  a n d  t h e  e x e c u t i v e  d i r e c t o r   2 6

C o n c l u s i o n   2 8

A d d i t i o n a l  r e s o u r c e s   3 0

B i b l i o g r a p h y    3 1
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“Happiness lies in the joy of 

achievement and the thrill of 

creative effort.”
- Franklin D. Roosevelt

E X E C U T I V E  S U M M A R Y
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“Transit must operate with the heart 

of a charity and the mind of a 

business.”

T H E  B I G  P I C T U R E

W H O  U S E S  T R A N S I T ?
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Some transit users depend upon their 
transit agency for the quality of life that 

mobility provides. Other riders choose 

transit as a less expensive, more 
convenient way to get to work, 

shopping, and doctor’s appointments. 
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“When the effective leader is 

finished with his work, the people 

say it happened naturally.”
- Lao Tse

T H E  R O L E  O F  B O A R D  M E M B E R S
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L E G A L  C O N C E R N S
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A D V O C A C Y
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“Most of us can read the writing 

on the wall; we just assume it’s 

addressed to someone else.”
- Ivern Ball
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A L L E G A N Y  C O U N T Y  T R A N S I T
,��������	+ MD [http://gov.allconet.org.ACT]

"It is the mission of the Allegany County Transit to support and improve accss 
to public transportation services throughout Allegany County and its citezens. 
Allegany County and its employees shall seek to serve and meet the public's needs 
though fixed routes and Demand Response, (Special Needs) transportation services 
in a courteous and professional manner at all times."

Q��� first responsibility as a transit board member is to provide direction by

establishing a clear and effective organization mission.

D E T E R M I N E  T H E  O R G A N I Z AT I O N A L  M I S S I O N  [ N U M B E R  O N E ]
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A N D  R E V I E W  H I S  O R  H E R  P E R F O R M A N C E

O

The board should create an 
environment where the 
executive director can 

succeed.
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Boards have fudiciary responsibility  
to guide the transit system’s expenditures 

for the maximum good of their 
customers and community.
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One of the best ways to monitor 
resources is to occasionally 

use the service.
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“Always do right.  This will gratify 

some and astonish the rest.”
- Mark Twain
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“I have never been especially impressed by the 
heroics of people convinced they are about to 
change the world.  I am more awed by those 
who struggle to make one small difference 
after another.”

– Ellen Goodman     

B O A R D  C O M M I T T E E  S T R U C T U R E
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“People who enjoy meetings 

should not be in charge of anything.”
- Thomas Sowell

H O L D I N G  E F F E C T I V E 
B O A R D  M E E T I N G S

A



B O A R D S  T H AT  P E R F O R M 
2 0 0 8  N a t i o n a l  R u r a l  T r a n s i t  A s s i s t a n c e  P r o g r a m

2 4

"��
�&
�����������
��
��		�
��
�����

��	���
��	��3���
�����
����� �������

��"����3�������	���������
��
����
�����

������������������ �

�����3�������	�������
����3��	��"������+�

���
����������	��"���������"���	���	�������

�����3����	������� �

����	�"������������	����"���������"��	�	�

���
����B"��������
�����	�	��
����
�	�
��

����	���������������������	��������� 

H O L D I N G  E F F E C T I V E  B O A R D  M E E T I N G S



B O A R D S  T H AT  P E R F O R M 
2 0 0 8  N a t i o n a l  R u r a l  T r a n s i t  A s s i s t a n c e  P r o g r a m

2 5

�������	������	��	��
���"�	�����
��"��
��
�	��"���������
���+���	����
������
�

���������
� ���������
��"������&��"
���������������	��������������
��
�
������
�

��
����
����
�����3���1��������������	 ��

������
���3���1���������
��	�����
��
���C�����
����������
D�	�"
��������"���������
��

��	���	�������������3�C����	��D�����������
�����@
�������	���"��������������

�������������@
�7����
�	�"��
��"
�+�3�}�+��������+��&"�������
������������������
+�

�
" 8 

6�����
�����"��������3���"����E���"�������������3�"����"
�����
����
��
�
�
��+������

���"����	�"����"
������
����
�"������	���3��3�
��
���"��	�����
����
�����3���1�����

��	�
�������	+���	�	�������1��3�����
�G ��

“It is curious that physical courage 

should be so common in the world, and 

moral courage so rare.”
- Mark Twain

C O D E  O F  E T H I C S
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“Assumptions are the termites of 

relationships.”
- Henry Winkler

T H E  B O A R D ,  T H E  S TA F F,  & 
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“A leader is someone who helps improve 

the lives of other people or improve the 

system they live under.”
- Sam Ervin 

C O N C L U S I O N

T

The board’s responsibilities encompass 
three general functions: to govern by giving 
direction; to manage by taking action; and 

to operate by monitoring the activities, 
services, or programs of the organization.
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A c r o s s  t h e  B o a r d  –  B o a r d m a n s h i p 
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C a r v e r ’ s  P o l i c y  G o v e r n a n c e 
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I d e a  –  A n  O r g a n i z a t i o n ’ s  B o a r d  o f  D i r e c t o r s  – 
L e a d e r s h i p  C o n f l i c t 
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Partners in Philanthropy 
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