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9:45am - Nov 19, 2010 7:13pm

20 +B0+@01>@30256
~6-6HE-6
5:30pm - Nov 19, 2010 8:33pm

.8 +-8-8-8 1 day 9 hours
Nov 19, 2010 9:45am - Nov 20, 2010 7:13pm

1 day 9 hours

Golaendale

1 day 3 hours

Amtrak
303 S Jackson St
Seattle, Washington 98104

O seattle King Street Station
[B) Amtrak Cascades Train towards Eugene
5:30pm - 11:45pm (6 hours 15 mins, 11 stops)
Amtrak recommends arriving to the station at least 30
minutes before scheduled departure
More information: amtrak com
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Overview and Application Instructions

This document is available in alternative formats upon request. 

Public Transit Division Staff Contacts

	5311(f) Intercity
	Matthew Barnes

503-986-4051

matthew.m.barnes@odot.state.or.us 

	5311(f) Intercity Capital
	Joni Bramlett

503-986-3416

joni.d.bramlett@odot.state.or.us


For additional copies of this document and for copies of the other Public Transit Division Discretionary Grant Program documents, please go to the Public Transit website: http://www.oregon.gov/ODOT/PT/PROGRAMS/disc_grant_program.shtml: 

Or contact:

Public Transit Division

Oregon Department of Transportation

555 13th Street NE Suite 3

Salem OR 97301

(503) 986-3300 Voice

(503) 986-4189 Fax

Part 1: Intercity/5311(f) Program Overview
ODOT Public Transit Division’s (PTD’s) Intercity Bus Program is funded with 15 percent of the annual Federal Transit Administration (FTA) 5311 Non-Urbanized Area appropriation. 
The PTD allocates some of these funds via direct contracts with vendors selected through a Request for Proposal (RFP) or Invitation to Bid (ITB) process. PTD also grants funds to for-profit, public, or nonprofit rural providers who operate bus services through its biennial Intercity Discretionary Grant process. This document outlines the biennial Intercity Discretionary Grant process.
Intercity program priorities are guided by the FTA Circular C 9040.1F, the ODOT Transportation Plan, the State Management Plan for Public Transportation Programs, Public Transit Division Intercity Passenger Transportation Program Biennial Report 2001, and statewide and regional needs. 

The intercity program supports service connections between rural communities and larger communities (preferably with a schedule that allows business hour access to communities served, and same-day round-trips). PTD is particularly interested in funding cost effective, highly visible, interconnected intercity services. 
Eligible Applicants

Eligible applicants are nonprofit agencies, public entities, Indian tribes, and private for-profit agencies. 
Eligible Projects

Intercity projects will be designed and implemented to benefit the general public including people with disabilities and seniors. Intercity services focus on longer distance trips to and from rural communities with limited stops, and with connections to other local and intercity bus, train, or air services. The primary purpose of intercity services may NOT be serving commuters. 

Ineligible Local Match

According to FTA requirements, farebox revenue must be deducted from operating expenses to determine the net operating deficit, which is used as the basis for grant reimbursement. PTD defines farebox revenue as money paid directly by the passenger to the service provider, and includes fares that may be reimbursed by another agency or through a subsidized ticket program, and sales of tickets and passes. Non-farebox service revenue like freight, interlined ticket sale commissions, and BETC, may be used as match.
Application Process

Intercity grant applications are available from the ODOT Public Transit Division (PTD) website at: http://www.oregon.gov/ODOT/PT/PROGRAMS/disc_grant_program.shtml 
Mail completed applications to: 
ODOT Public Transit Division
555 13th St. NE STE 3

Salem, OR 97301-4179

Applications must be received by PTD on or before 5:00 PM on March 1, 2011.
Grant funds will be available July 1, 2011. No reimbursement under 2011-2013 intercity grants for purchases/work obligated prior to July 1st 2011.
Intercity/5311(f) Grant Application Scoring: 
2011-2013 Intercity Grant Applications that meet the basic eligibility criteria will receive scores in at least five categories. An overall score will be calculated for each application based on category scores. The higher the overall application score the higher the funding priority. PTD may elect to award less than the requested grant amount for some or all intercity grants.
Scoring for all grant applications will be based primarily on the characteristics of the intercity service supported by the grant application. Scoring categories will include:
Demonstrated Need:

How important is the service? What is the demand for the service? What is the evidence for the service demand? What would happen to the service if no grant is awarded?
Service Visibility:

Does the service have a comprehensive web site? Is the service represented on TripCheck-TO? Is the service represented in an itinerary planner like google.com, bing.com, greyhound.com, or amtrak.com? Is the service interlined via the NBTA (National Bus Traffic Association)? What other venues for ticketing/service information are utilized by the service?
Service Connectivity:

How many and how good are connections to other intercity services? How many and how good are connections to local transit service? Does the service close a key gap in the Oregon intercity network? Are stops shared with other intercity services? Does service stop at publicly funded passenger transit center(s) (if available)? What is the population of communities that are not otherwise connected to the next larger urban area and/or to the larger intercity network?
Service Cost Effectiveness:

Total and grant cost per ride, per mile, per population served? Costs compared to other similar services. Rides per population served? Admin costs as a percentage of total costs?
Existing Service:

Existing service or new/expanded service? 
Intercity/5311(f) Funding Availability:
Funding availability will not be uniform across all 5311(f) grant request types. The most competitive category is expected to be for new or expanded service operations. Applications may receive full, partial, or no funding based on funding availability and project desirability.
Part 1: Instructions for Completing the 2011-2013 Intercity Grant Application Form 

The intercity application form and instructions may be downloaded from the ODOT Public Transit Division Web site at the following address: 

http://www.oregon.gov/ODOT/PT/PROGRAMS/disc_grant_program.shtml
There are 4 files of interest:
· This document, intercity discretionary grant program overview and detailed application instructions – “2011-2013 Intercity Grant Program.pdf”
· The 5311(f)/intercity grant application form – “11-13 Intercity Grant Application Form.xls”

· The vehicle category and useful life document, (a reference for vehicle grant category information) – “2009-Vehicle-Useful-Life-Descript.pdf”
· The intercity service report form – “IC-Service-Report-2011-13.xls”
The application form (“11-13 Intercity Grant Application Form.xls”) can be filled in (printed and saved) using Microsoft Excel. If you are filling out your application in Microsoft Excel, light yellow indicates data entry areas. If you accidentally delete the contents of a cell you are trying to add data to, if you have not already left the cell you can get back to the original content of the cell by hitting the <Esc> key. Or once you have left the cell <Ctrl><z> will undo your last change.
Application Deadline:  Completed intercity grant application forms must be received by ODOT Public Transit Division by 5pm on March 1st 2011
STF Agency endorsement of intercity grant applications is not required. Applications should be sent direct to ODOT Public Transit Division (PTD). 

Use the application form “11-13 Intercity Grant Application Form.xls” to apply for grant funding in one or more grant categories (i.e., operations, marketing, capital vehicle, capital equipment, etc.). Use a separate application form for each service that your grant applications are intended to support.
For example; use one form to apply for vehicles, marketing, and operations for a single service, or two forms to apply for vehicle funds for one service and operating funds for a second service.
Page 1 of the application form has abbreviated form instructions. Page 2 of the form consists of a checklist which the applicant should use to indicate completed sections of the form. Page 3 of the form requests Applicant Information.
Section 1. Applicant Information

Any agency applying for intercity grants must complete the Applicant Information section. If an agency has either not been a grant recipient in ODOT Public Transit Division Discretionary grant programs in the past or has not applied for grant funds in the 2007-09 or 2009-11 biennia, check the New Applicant box, and fill out the “New Applicant Additional Information” sub-section of the application (starting on page 3). Private agencies/businesses must be registered to do business in Oregon with the Oregon Secretary of State Corporation Division. Here is a link to the Web site: http://www.filinginoregon.com/business/index.htm
Section 2. Service Information
Any agency applying for intercity grants (this includes agencies only applying for capital grants) must complete the Service Information section. 
Items 1 asks for a description of the service, need for service, service benefits and justification of intercity nature of the service.
Items 2-6 ask about the public visibility of the service. 

Related links; TripCheck-TO, Greyhound, Amtrak, Google Transit, Bing Directions
Item 7 follows the format of the Oregon Office of Energy Business Energy Tax Credit (BETC). The value of a BETC tax credit can be up to 35% of the non-Grant portion of your project. See http://www.oregon.gov/ENERGY/TRANS/transhm.shtml for additional information about Business Energy Tax Credits.
Service Budget Tables:
Sub-Section 2 Tables A – D ask for actual and projected annual operating costs and revenue, and calculate some basic service statistics. Check the appropriate year type for the data you provide (state fiscal year for most agencies). 

There are two data columns in tables A-D, a “Total” column, and a “5311(f)” column.  
The first 6 cells in the “Total” column need to be filled in. 
· “Ridership” is the total actual or estimated ridership of the service for the calendar or state fiscal year.
· “Direct Service Revenue” is the total of fare revenue, freight revenue, advertising revenue, and/or contract revenue. Do NOT include grant or tax credit revenue in this category.

· “Service Miles” is the service mile total for the service for the calendar or state fiscal year.

· “Administrative costs” is the service’s fully allocated share of administrative costs.
· “Operating costs” is the fully allocated operating cost of the service.
· “Capital costs” is the fully allocated cost of capital utilized for the service for a year (each capital item cost divided by expected useful life).
The “5311(f)” column needs only three cells filled in; “Administrative costs”, “Operating costs”, “Capital costs”. For “5311(f) column cells enter the amount of 5311(f) grant funds that have been or are expected to be used in each cost category for the year.
Sub-Section 2 Table E captures cities served and connection related information. Use a row to describe each connection. In the case of multiple connections in the same city, enter city population only once in the “Pop” Column. If required attach a separate page with additional connections.
Only fill out the sub-sections in Section 3, 4, and 5 for grant categories which you seek grant funds.
Section 3. Capital Projects Information
Part A: Vehicles 
The local match required is 20 percent. 

1. Vehicles to be Replaced: Select Yes or No, If “Yes” then complete the “vehicles to be replaced” table in item 1 to describe each vehicle to be replaced. The information will be used to confirm that each vehicle meets or exceeds one of the useful life standards for the category. See the document “2008 Vehicle Useful Life Descriptions.pdf” to help identify which standard applies to a specific vehicle. 
2. Vehicles requested: List vehicles requested. If replacement vehicles are requested, match the vehicles requested lines with the vehicle to be replaced in the Vehicles Requested table. For example; if the first and second lines of the vehicles to be replaced table describe the vehicles being replaced, then the first and second lines of the Vehicles Requested table should contain the matching requested replacement vehicles.
Any equipment and bus wraps required for putting the vehicle into service should be included in the cost estimates. Most providers will be accessing the state price agreements for vehicle purchases. Once contracts are in place, you can use the online system to help with estimating costs. In the meantime, continue to contact vehicle vendors for assistance. Be aware that annual price adjustments will be allowed for new model year vehicles. 

Up to a ten percent contingency may be added to your project costs—just enter it as a line item; quantity 1; enter the amount in the “Cost Each” column; and identify it as contingency in one of the descriptor boxes to the right of the cost column. 

3. Total Costs: The form is set up to calculate your total costs from the grand total of the vehicles requested table above. Enter any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on: total costs - (local overmatch + other non-5311(f) funds).
4. Describe Dependencies: If your vehicle purchase is dependent on another grant, please provide descriptive information. For example; an operations grant may only make sense if a capital grant is awarded and vice versa.
5. Describe Vehicle Use: How are vehicles to be used routes, services, miles, hours, days, etc.
6. State Price Agreement: If you do not plan to use the state price agreement, please state the reason your agency must conduct its own procurement.

Part B: Capitalized Vehicle Preventive Maintenance

The local match required is 20 percent. 

1. Number of Vehicles: Enter size of intercity fleet covered by this preventive maintenance request. 
2. Maintenance plan attached: If “Yes”, please attach the document. If no, enter text in space provided or create plan prior to the grant agreement being written for the project. 

3. Total Costs: Enter total preventive maintenance costs. Enter any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on; total costs - (local overmatch + other non-5311(f) funds).

4. Describe Dependencies: If this grant application is dependent on another grant, please provide descriptive information. For example; an operations grant may only make sense if a capital grant is awarded and vice versa.
5. Describe Vehicle Use: Routes, services, miles, hours, days, etc.
Part C: Equipment

The local match required is 20 percent. 

1. Items requested: Please enter description of items by type with quantity and cost information. If an item on its own does not meet the $5,000 capital threshold, but the project total is $5,000 or more for all items, it will be considered a capital project. 
2. Total Cost: The form is set up to calculate your total costs from the grand total of the equipment requested table above. Enter any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on; total costs - (local overmatch + other non-5311(f) funds).
3. Describe Dependencies: If this grant application is dependent on another grant, please provide descriptive information. For example; an operations grant may only make sense if a capital grant is awarded and vice versa.
Part D: Passenger Shelters, Passenger Amenities, Signs
The local match required is 20 percent. 

1. Number of shelters, signs and amenities requested: Complete a description of items with quantity and costs. For instance, 10 signs at $15 each would be one line item; another might be bike racks, 3 at $250 each. Installation may be a line item for both, or the installation may be quoted in the price of the item. The total project cost will be calculated, as well as the required 20 percent match amount. Also include estimated order and delivery dates. 
2. Total Cost: The form is set up to calculate your total costs from the grand total of the shelters – amenities - signs table above. Enter any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on; total costs - (local overmatch + other non-5311(f) funds).

3. Documented Categorical Exclusion Worksheet. This is the information required for any project for structures with the potential to impact wildlife, watershed or historical areas. The worksheet is on our Web site at: http://www.oregon.gov/ODOT/PT/PROGRAMS/disc_grant_program.shtml
Signs and some other amenities often meet the criteria for exclusion from environmental issues, but the project information must be provided for documenting the files. Be sure to contact the local ODOT Region office as you plan your project if signs are to be placed in locations visible from State highways and access points.

4. Describe Dependencies: If this grant application is dependent on another grant, please provide descriptive information. For example; an operations grant may only make sense if a capital grant is awarded and vice versa.
Part E: Facilities (Intercity passenger terminals, other intercity facilities)

The local match required is 20 percent. 

Facility projects are eligible for funding. For large scale projects, agencies should plan to request partial assistance from ODOT Public Transit Division grant programs with other funding sources contributing as well.

1. Facilities Requested: Description of the project. Fill in a brief description of the project. Indicate source of match. Complete Estimated Order and Delivery Dates. This information will assist PTD staff in writing grants. Please contact staff if you are considering a phased project that will require funding beyond the 2011-2013 biennium. 

2. Total Cost: The form is set up to calculate your total costs from the grand total of the facilities requested table above. Enter any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on; total costs - (local overmatch + other non-5311(f) funds).
3. Describe Dependencies: If this grant application is dependent on another grant, please provide descriptive information. For example; an operations grant may only make sense if a capital grant is awarded and vice versa.
4. Documented Categorical Exclusion Worksheet. This is the information required for any project for structures with the potential to impact wildlife, watershed or historical areas. The worksheet may be accessed from our Web site at:
 http://www.oregon.gov/ODOT/PT/PROGRAMS/disc_grant_program.shtml
Detailed site maps and building plans should be provided.

Section 4. Marketing
This project category requires 20% local match. 
1. Describe Operations: Describe marketing activities to be funded. Marketing activities might be, web site development, creation of Google Transit Feed Specification (GTFS) data, and other intercity service promotion activities.
2. Total Cost: Enter marketing total. Enter any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on; total costs - (local overmatch + other non-5311(f) funds).
3. Describe Dependencies: If this grant application is dependent on another grant, please provide descriptive information. For example; a marketing grant may only make sense if an operations grant is awarded.
Section 5. Operating Project Information

This project category requires 50% local match.
1. Describe Operations: Describe intercity service operations to be funded, expand on service description from Section 2.
2. Requested Match: Select an option from the drop-down list. 
3. Operations Budget: Complete the operations budget table. Enter the project costs by line item for both fiscal years. Be sure to complete both columns of the budget if your request includes both fiscal years of the biennium. Otherwise, the request will only be for one fiscal year of funding. 
4. Total Cost: The form is set up to take total costs from the grand total of the operations budget table above.. Enter expected fare revenue, any local overmatch, or other non-5311(f) funding beyond required match. The grant and required match totals are calculated based on; total costs - (fares+ local overmatch + other non-5311(f) funds).
5. Describe Dependencies: If this grant application is dependent on another grant, please provide descriptive information. For example; an operations grant may only make sense if a capital grant is awarded and vice versa.
6. Service Revenue: Select “Yes” from the dropdown list if the total of all direct or indirect service revenue (including BETC, fares, contract revenue, advertising revenue, grants, etc.) is larger than the service cost. Otherwise select “No”. If Yes, how much larger, and how will the extra service revenue be applied to intercity service?
For Example; the following table describes agency Z’s intercity service cost and service revenue.
	Service Revenue Agency Z
	

	5311(f) Grant
	$50,000

	Fares
	$10,000

	BETC
	$12,500

	Advertising
	$8,000

	Contract Income
	$44,500

	Total
	$125,000

	Service Cost
	$110,000

	Revenue less Cost
	$15,000


Service cost is $110,000, service revenue is $125,000, leaving $15,000 generated by the service that needs to go back into intercity projects, or back to PTD. So agency Z would answer “Yes”, enter $15,000, and go on to describe how the $15,000 will be used to support intercity service.
8. BETC: If you are not seeking a BETC for this project, why not?
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