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Application Due Date: February 28, 2011. 

Contacts for more information:
For all programmatic and application-related questions:

Jean Palmateer – STF/Special Transportation Program Manager

Phone: 503-986-3472

E-mail address: jean.m.palmateer@odot.state.or.us
For information regarding capital items:

Joni Bramlett, Capital Program Manager

Phone: 503-986-3416

E-mail address: joni.d.bramlett@odot.state.or.us
Fund Estimates for the 2011-2013 Biennium 
· The Job Access and Reverse Commute Program (also know as §5316 and JARC) has $1.6 million: $600,000 available in the rural program; $1,000,000 in the small urban program

· The New Freedom Program (§5317) has $1.4 million: $800,000 available in the rural program and $600,000 in the small urban program 
Program Descriptions
( Job Access and Reverse Commute Program

The Job Access and Reverse Commute Program (JARC) is a program designed to develop and maintain transportation services for low-income individuals to and from jobs and activities related to their employment (Job Access); and for public transportation projects designed to transport residents from central city areas to suburban employment opportunities (Reverse Commute). In many cases, low income individuals are also individuals with disabilities. 

The State of Oregon receives an annual apportionment by formula from Congress for small urban (populations greater than 50,000 and less than 200,000) and rural areas of the state. PTD uses the biennial discretionary grants process to allocate JARC funds to eligible subrecipients. 

For more information visit: http://www.fta.dot.gov/funding/grants_financing_263.html 

1.
Program Goals

The goal of the division’s JARC program is to improve access to work for individuals with low-incomes living throughout Oregon. Financial resources are limited. Projects applications that are for maintenance of effort (preservation) will be given priority, pending continued eligibility for JARC funds and the service record demonstrates an adequate return for the investment. 
2.
Eligible Subrecipients

Local governments, Indian tribes and private non-profit public transportation agencies in rural and small urban areas are eligible to apply for funds. 
Private for profit agencies are not eligible to apply. 
Large urban areas receive funds in direct grants with the Federal Transit Administration (FTA) separate from PTD distribution and grant awards. Agencies operating within these larger urban areas need to contact the urban provider in their area for more information. These agencies are TriMet, Salem Area Mass Transit district and Lane Transit District. 
· All applicants are required to have financial and managerial capacity to perform the project, and must be a good “risk” for either the STF Agency or PTD to enter into an agreement. 
· Applicants whose service is not derived from the adopted Coordinated Plan will not be eligible to receive funds. (Applicants do not have to be named in the plan.)

· All applicants are required to participate in transportation coordination activities, including sharing vehicles, with other transportation and human service agencies in their area. 
3.
Eligible Assistance Categories 

Both FTA and PTD value transportation coordination. With passage of the federal SAFETEA-LU legislation, coordination is a requirement for JARC-funded projects. PTD staff must confirm that JARC projects are derived from a “locally developed coordinated public transit-human service transportation plan.”  

PTD offers discretionary grants in a variety of categories. More information is provided later in this document, starting on page 8. 

a.
Operations;

b.
Capital projects, including vehicles and passenger shelters. Larger-scale facilities and preventive maintenance are not eligible projects. Please note that this program offers a limited array of capital opportunities, as compared to the §5310 program.

c.
Mobility management, which includes a wide range of activities that result in improved coordination and access to services.

4.
Project Selection Criteria and Method of Distributing Funds

The division conducts state wide competitive grant selection process. 

Applicants submit their applications to the division.

Criteria for selection include a defined need for service and availability of match. After the division’s review, the projects recommended by the division are presented to the Public Transit Advisory Committee for comment. A list of recommended projects is also published for public comment. A listing of all projects recommended for funding is presented to the Oregon Transportation Commission (OTC) for final consideration and approval.  

5.
Local Share and Local Funding Requirements

For operating projects, the federal share is 50 percent and the local match is 50 percent. For capital and mobility management projects, the federal share is 80 percent of the project cost and the local match is 20 percent. 

State STF formula funds granted to agencies through the designated STF Agency are considered “local funds” and may be used as match for JARC, along with other local resources available to local agencies.  In-kind is allowed as match if the contribution is integral to the project and included in the budget. Program income may be used as match, with the exception of farebox revenue. However, if the original source of the funds used to pay the contract is from an FTA source, such as §5310, then the contract revenue may not be used as match. 

( New Freedom Program

The New Freedom Program (§5317) is a program to support new services and facility improvements to address the transportation needs of persons with disabilities specifically that that go beyond the requirements of the Americans with Disabilities Act. The program supports capital, operating, and mobility management projects.

The State of Oregon receives an annual apportionment by formula from Congress for small urban (populations greater than 50,000 and less than 200,000) and rural areas of the state.  Large urban agencies get their own allocation directly from the FTA. PTD uses the biennial discretionary grant process to allocate New Freedom funds to eligible subrecipients. 

For more information visit: http://www.fta.dot.gov/funding/grants_financing_263.html. 

1.
Program Goals

The goal of the division’s New Freedom program is to improve mobility for individuals with disabilities living throughout Oregon. Because financial resources are limited, one of the program’s goals is to assure that funds will be invested in projects that represent the highest and best use. Projects applications that are for maintenance of effort (preservation) will be given priority, pending continued eligibility for New Freedom funds and the service record demonstrates an adequate return for the investment.
2.
Eligible Subrecipients

Local governments, Indian tribes and private non-profit public transportation agencies in rural and small urban areas are eligible to apply for funds. 
Private for profit agencies are not eligible to apply. 
Large urban areas receive funds in direct grants with the Federal Transit Administration (FTA) separate from PTD distribution and grant awards. Agencies operating within these larger urban areas need to contact the urban provider in their area for more information. These agencies are TriMet, Salem Area Mass Transit district and Lane Transit District. 

· All applicants are required to have financial and managerial capacity to perform the project, and must be a good “risk” for either the STF Agency or PTD to enter into an agreement. 
· Applicants whose service is not derived from the adopted Coordinated Plan will not be eligible to receive funds. (Applicants do not have to be named in the plan.)

· All applicants are required to participate in transportation coordination activities, including sharing vehicles, with other transportation and human service agencies in their area. 
3.
Eligible Assistance Categories 

Both FTA and PTD value transportation coordination. With passage of the federal SAFETEA-LU legislation, coordination is a requirement for New Freedom-funded projects. PTD staff must confirm that New Freedom projects are derived from a “locally developed coordinated public transit-human service transportation plan.”  

PTD offers discretionary grants in a variety of categories. More information is provided later in this document, starting on page 8. All proposed service enhancements must support new transportation services beyond the ADA. 

a.
Operations;

b.
Capital projects, including vehicles, passenger shelters and improvements to provide access to passenger shelters and other transit facilities. Larger-scale facilities and preventive maintenance are not eligible projects. Please note that this program offers a limited array of capital opportunities, as compared to the §5310 program.

c.
Mobility management, which includes a wide range of activities that result in improved coordination and access to services.

4.
Project Selection Criteria and Method of Distributing Funds

The division conducts state wide competitive grant selection process. Projects are solicited and awarded biennially. Applications are usually available in the fall of each solicitation cycle. The division publishes a schedule of the discretionary grant process as soon as it is available.

Applicants submit their applications to the division.

Criteria for selection include a defined need for service; high local priority; and availability of match. After the division’s review, the projects recommended by the division are presented to the Public Transit Advisory Committee for comment. A list of recommended projects is also published for public comment. A listing of all projects recommended for funding is presented to the Oregon Transportation Commission (OTC) for final consideration and approval.  

5.
Local Share and Local Funding Requirements

For capital and mobility management projects, the federal share is 80 percent of the project cost and the local match is 20 percent. For operating projects, the federal share is 50 percent and the local match is 50 percent. 

State STF formula funds granted to agencies through the designated STF Agency are considered “local funds” and may be used as match for §5317 funds, along with other local resources available to local agencies.  In-kind is allowed as match if the contribution is integral to the project and included in the budget. Program income may be used as match, with the exception of farebox revenue. However, if the original source of the funds used to pay the contract is from an FTA source, such as §5310, then the contract revenue may not be used as match. 

Performance Measures for JARC and New Freedom

The JARC and New Freedom programs are designed for specific outcomes. The following performance measures must be addressed by each project. 

1. JARC Program

· Actual or estimated number of jobs that can be accessed as a result of geographic or temporal coverage of JARC projects planned to be implemented;
· Actual or estimated number of rides (as measured by one-way trips) provided as a result of the JARC projects planned to be implemented or estimated number of contacts associated with the proposed mobility management project (e.g., number of contacts, number of people trained, number of groups trained, number of outreach events, etc.);
· Estimated number of persons served by this project (unduplicated count for the project period).
2. New Freedom Program

· Increase or enhancements related to geographic coverage, service quality and or service times that impact availability of transportation services for individuals with disabilities as a result of the New Freedom projects planned to be implemented; 

· Additions or changes to environmental infrastructure (e.g. transportation facilities, side walks, etc), technology, and vehicles that impact availabilities of transportation services as a result of the New Freedom projects planned to be implemented; 

· Estimated number of rides (measured by one-way trips) provided for individuals with disabilities as a result of the New Freedom projects planned to be implemented or estimated number of contacts associated with the proposed mobility management project (e.g., number of contacts, number of people trained, number of groups trained, number of outreach events, etc.);
· Estimated number of persons served by this project (unduplicated count for the project period). 
Scoring Criteria
	Criteria
	Score value

	1. Project is consistent with and clearly addresses the purpose of the program (JARC or New Freedom)
	Pass-fail

	2. Project is derived from the Coordinated Plan
	Pass-fail

	3. Project is an eligible activity
	Pass-fail

	4. Applicant describes coordination with stakeholders and other transportation providers regarding the project.
	20

	5. Project clearly has goals and objectives, implementation plan (as appropriate to the project). 
	20

	6. Applicant has estimated effects if project (rides or contacts, and persons served)
	10

	6. Project description includes performance measures.
	10

	7. Project budget is reasonable and appropriate for type of project.
	15

	8. Match source available and appropriate.
	5

	9. Preservation project.
	20

	Total
	100 points


Eligible Projects 

Unless noted, the following pertains to both the JARC and New Freedom programs. 
Operating: 

Operating projects include the costs associated with supporting a transit service (such as fuel, insurance, labor, administration, etc.) by agency that directly operates the service or is provided by another agency under contact. The match rate for operating projects is 50% grant share/50% local contribution. 

Examples of eligible operating projects for JARC include:

· Evening and weekend service;

· Shuttle service;

· Expanding fixed route service to new days, hours or geography; and

· Development of ridesharing or carpooling projects. 

Examples of eligible operating projects for New Freedom include:

· Expansion of paratransit beyond the ¾ mile service area;

· Additional days or hours of service beyond that required for ADA paratransit;

· Services targeted to the needs of people with disabilities in addition to other transit services (and should also be open to the general public);

· Vouchers to acquire alternative transportation services;

· Feeder service providing access to commuter bus or intercity rail. 
Not eligible for both JARC and New Freedom programs: 

· Car loan, car ownership or programs designed to provide mobility devices or similar kinds of programs. 

· The cost to purchase vouchers or tickets/passes on fixed route or complementary Paratransit.

Mobility Management Projects: 

Mobility management projects eligible for funding in JARC and New Freedom are projects that enhance access to transportation services for older adults, people with disabilities and people with low income. Mobility management activities may enhance transportation access beyond the populations served by one agency or organization—mobility management is meant to build coordination among existing public transportation providers and other service providers with the result of expanding the availability of service. 
Eligible projects in this category are limited to not more than two biennia (four years). Successful projects will need to be transitioned alternative sources of funding (such as operations) in the future if the project is to continue. 

Match rate for mobility management projects is 80% grant share/20% local contribution. 

Examples of eligible projects are: 
· Coordination planning and policy development to improve access to transit; 
· Managing specific coordination efforts; 
· Travel training and trip planning; 
· Public information, marketing, outreach;
· Development and operation of call centers or central dispatch; 
· Planning for intelligent transportation technologies in coordinated systems; 
· Staffing a call center or mobility manager positions. 

Eligible expenses are limited to administration and planning-related costs. Capital equipment/facilities and service operations are not eligible in this project category. 

Capital Projects:
To qualify as a capital project, the combined total cost of the item or related set of items must exceed $5,000 and have a useful life of one year or longer. 

Not eligible in JARC or New Freedom programs: 

· Preventive maintenance;

· Large scale facilities;

· Shop equipment and other ancillary equipment. 

Not eligible in JARC program:

· Street-related improvements such as sidewalks, shelters and other infrastructure.

Match rate for capital projects is 80% grant share/20% local contribution. 

Note: All capital assets purchased with PTD grant funds must be included in an annual inventory of the grant recipient agency and must be included in quarterly reports provided to PTD as long as the assets remain in use. Please be aware of this requirement as decisions are made to apply for equipment and facility infrastructure purchases. 

Vehicle Purchases:
Vehicles and associated vehicle equipment that are required to provide the JARC or New Freedom-defined service is an eligible project. 

· Vehicle replacement: Applicants may convert an existing vehicle in use to JARC or New Freedom service, and may request replacement for this vehicle. 

· Expansion vehicles required to provide the JARC or New Freedom service are also eligible. 

See more information about vehicle procurement projects, page 10.
Equipment and Facility Projects:
The following kinds of equipment and facility projects will be considered in the JARC and New Freedom programs:

· Intelligent transportation systems, including customer information systems;

· GIS and Vehicle position-monitoring systems;

· Passenger shelters;

· Bike racks (JARC only);

· Signage (New Freedom only).

Note: For projects that involve installation of signage, facilities, and infrastructure, applicants must complete a Documented Categorical Exclusion Worksheet or other environmental paperwork and it must be submitted with the grant application. Without this form, your application is incomplete and the project application will be returned for completion or not funded. The required document starts on page 12 of this application. 

Note: Passenger shelters are anticipated to be available through the Department of Administrative Services (DAS) state price agreement contracts, available to members of the Oregon Cooperative Procurement Program (ORCPP)  in the late spring of 2011.

Infrastructure projects:
The following kinds of projects will be considered in the JARC and New Freedom programs:

· JARC program: None are eligible.

· New Freedom: Accessibility feature such as an accessible pathway, curbcut or sidewalk, or signals and other streetscape infrastructure that is clearly intended to remove a barrier to access public transit services. 

Note: For projects that involve installation of signage, facilities, and infrastructure, applicants must complete a Documented Categorical Exclusion Worksheet or other environmental paperwork and it must be submitted with the grant application. Without this form, your application is incomplete and the project application will be returned for completion or not funded. The required document starts on page 12 of this application. 

Note: Passenger shelters are anticipated to be available through the Department of Administrative Services (DAS) state price agreement contracts, available to members of the Oregon Cooperative Procurement Program (ORCPP)  in the late spring of 2011.

Agencies interested in a facility project should contact Joni Bramlett, Capital Program Manager, joni.d.bramlett@odot.state.or.us or 503-986-3416, prior to applying to work on details for this complex project category.

Information for Vehicle Procurement
Vehicles come in a range of sizes typically defined by length, weight and seating capacity. See the list on the next page: Vehicle Description and Useful Life Standards (next page) to help identify size, useful life standards and approximate cost associated with a specific vehicle.

When proposing a vehicle project, please follow the following instructions:

· Vehicle replacements are “like for like” meaning that if your project proposes to replace an existing vehicle, the new vehicle must be within the same category as the vehicle being replaced. 

· If the new vehicle is bigger or smaller that the vehicle being replaced, apply in the “Vehicle Expansion” project category. 

· Replacement vehicles are eligible only if the vehicle meets or exceeds one of the useful life standards for the category. 

· Vehicle requests for non ADA-accessible (i.e. not equipped with wheelchair lifts, on-board wheelchair securement, etc.) require a Certificate of Equivalent Service. A link to this form is found on the PTD website at this link: 

http://www.oregon.gov/ODOT/PT/PROGRAMS/CAPITAL/EquivalentServiceCertificationADA.pdf 
· Any equipment to be installed and bus wraps required to put the vehicle into service should be included in the cost estimates. 

· All agencies should plan to purchase vehicles utilizing the State DAS vehicle price agreement contracts. PTD price agreements are available for all five categories of public transit vehicles. Please see PTD requirements and website links to the contracts under “Capital Projects – Vehicle Purchases” in the Applicant Guidance section of the instructions.  

Work with the vendor representatives for cost estimates and be sure to include all options in the requested vehicle cost. Annual vehicle price adjustments are allowed for new model year vehicles; work with the vendors to accurately estimate vehicle costs. Equipment, Facilities and Infrastructure Projects

Vehicle Descriptions and Useful Life Standards

CATEGORY A: Large, Heavy-Duty Transit Bus - ADA

Gross Vehicle Weight Rating (GVWR): 33,000 to 40,000 lbs.

Minimum 2 ADA stations required. (This category includes articulated buses.) 

Length:  35’ – 40’

Passengers:  35 – 40+

Useful Life:  12 Years or 500,000 miles

Price Range:  $200,000 - $300,000+
CATEGORY B: Medium-Size, Heavy-Duty Transit Bus - ADA

Gross Vehicle Weight Rating (GVWR): 26,000 to 33,000 lbs.

Minimum 2 ADA stations required.
Length:  ~ 30’ – 35’

Passengers:  25 – 35  

Useful Life:  10 Years or 350,000 miles

Price Range:  $150,000 - $280,000 (~ $10,000 more for diesel)
CATEGORY C: Medium-Size Medium-Duty Transit Bus & Truck Chassis Cutaway - ADA

Gross Vehicle Weight Rating (GVWR): 10,000 to 26,000 lbs.

Minimum 2 ADA stations required.
Length:  ~ 25 – 30’

Passengers:  16 – 30

Useful Life:  7 Years or 200,000 miles

Price Range:  $70,000 - $175,000 (~ $7,000 to $10,000 more for diesel)
CATEGORY D: Medium-Size, Light-Duty Bus & Van Chassis Cutaway Bus - ADA
Gross Vehicle Weight Rating (GVWR): 10,000 to 16,000 lbs.

Minimum of 2 ADA stations required if 22 ft. or greater in length, 1 ADA station if less than 22 ft.
Length:  20’ – 25’

Passengers: 12 – 16

Useful Life:  5 Years or 150,000 miles

Price Range:  $40,000 – $65,000 ($5,000 to $10,000 more for diesel)
CATEGORY E: Small, Light-duty Bus; Vans; Minivans; Station Wagon; Sedan – ADA and Standard

Gross Vehicle Weight Rating (GVWR): 6,000 to 14,000 lbs.

1. ADA accessible: Small, light-duty van chassis cutaway (9-12 passenger) 
2. ADA accessible van: Lift- or ramp-equipped, lowered floor/raised roof
3. ADA accessible: Modified minivan
Standard vehicles are not in the ODOT Public Transit Price Agreements, but may be on the Department of Admin. Services statewide contracts:

4. Standard: van

5. Standard: minivan

6. Standard: station wagon

7. Standard: sedan

Passengers:  3 – 14

Useful Life:  4 Years or 100,000 miles

Price Range:  $18,000 - $55,000

FTA 

CATEGORICAL EXCLUSION and

DOCUMENTED CATEGORICAL EXCLUSION WORKSHEET

Note:  The purpose of this worksheet is to assist sponsoring agencies in gathering and organizing materials for environmental analysis required under the National Environmental Policy Act (NEPA), particularly for projects that may qualify as a documented Categorical Exclusion (DCE).  The use and submission of this particular worksheet is NOT required.  The worksheet is provided merely as a helpful tool in gathering and providing information deemed needed by FTA. NOTE: Fields are expandable, so feel free to use more than a line or two to describe descriptions.
Submission of the worksheet by itself does not meet NEPA requirements.  FTA must concur in writing in the sponsoring agency's NEPA recommendation.  Project activities may not begin until this process is complete.  Contact the FTA Region 10 office at (206) 220-7954 if you have any questions or require assistance.  If this is the first time you have filled out this form, FTA encourages you to contact us for guidance.  Please see the end of this document for new submittal procedures. Check out Region 10’s Environment web site (see link at the end of this document) with a list of topical resources.
PROJECT DESCRIPTION

	Sponsoring Agency

     
	Date Submitted

     
	FTA Grant Number(s) (if known)

     

	Project Title

     

	Project Description (brief, 1-2 sentences)

     

	Purpose and Need for Project (brief, 1-2 sentences, include as an attachment if adopted statement is lengthy)

     

	Project Location (include City and Street address)
     

	Project  Contact (include phone number, mailing address and email address) 

     

	If your project involves construction, include the following maps:



· Project Vicinity

· Project Site Plan 
· USGS quad


	II.  
	NEPA Class of Action

Answer the following questions to determine the project’s potential class of action.  If the answer to any of the questions in Sections A or B is “YES”, contact the FTA Regional office to determine whether the project requires preparation of a NEPA environmental assessment (EA).  


	A. 
	Will the project significantly impact the natural, social and/or economic environment?



	
	 FORMCHECKBOX 
  YES (contact FTA Regional office)

	
	 FORMCHECKBOX 
  NO (continue)
	

	
	
	

	B.1
	Is the significance of the project’s social, economic or environmental impacts unknown?



	
	 FORMCHECKBOX 
  YES (contact FTA Regional office)

	
	 FORMCHECKBOX 
  NO (continue)
	

	
	
	

	B.2 
	Is the project likely to require detailed evaluation of more than a few potential impacts?



	
	 FORMCHECKBOX 
  YES (contact FTA Regional office)

	
	 FORMCHECKBOX 
  NO (continue)
	

	
	
	

	B.3  
	Is the project likely to generate intense public discussion, concern or controversy, even though it may be limited to a relatively small subset of the community?



	
	 FORMCHECKBOX 
  YES (contact FTA Regional office)

	
	 FORMCHECKBOX 
  NO (continue)
	

	
	
	

	C.1
	Does the project appear on the following list of potential Categorical Exclusions (CEs)?

The projects listed below are generally categorically excluded from further NEPA analysis under 23 CFR 771.117(c) unless certain circumstances exist, such as the presence of wetlands, historic buildings and structures, parklands and floodplains in the project area.  



	
	 FORMCHECKBOX 
  YES (If checked AND there are no special circumstances, mark the 

applicable checkbox and briefly describe the activity below. Then, proceed to the signature block on the back page.)

 FORMCHECKBOX 
  NO (continue to Section D)



	
	

	 FORMCHECKBOX 

	Activities not involving or directly leading to construction (technical studies, planning, preliminary engineering, etc.)



	 FORMCHECKBOX 

	Utility installations along or across a transit facility



	 FORMCHECKBOX 

	Construction of bicycle and pedestrian facilities, excluding those requiring construction in new right-of-way



	 FORMCHECKBOX 

	Installation of noise barriers or alterations to existing publicly-owned buildings to provide for noise reduction



	 FORMCHECKBOX 

	Landscaping



	 FORMCHECKBOX 

	Installation of fencing, signs, pavement markings, toll facilities, control centers, vehicle test centers, small passenger shelters, traffic signals, railroad warning devices, and signal controls with no substantial land acquisition or traffic disruption



	 FORMCHECKBOX 

	Emergency repairs under 23 USC 125



	 FORMCHECKBOX 

	Acquisition of scenic easements



	 FORMCHECKBOX 

	Ridesharing activities



	 FORMCHECKBOX 

	Bus, ferry, and rail car rehabilitation (including conversions to alternative fuels)



	 FORMCHECKBOX 

	Alterations to facilities or vehicles to make them accessible to elderly or handicapped persons



	 FORMCHECKBOX 

	Program administration (including safety programs), technical assistance, and operating assistance to continue existing service or increase service to meet routine changes in demand



	 FORMCHECKBOX 

	Purchase and lease of vehicles and equipment for use on existing facilities or new facilities that also qualify as CEs (including the capital cost of contracts for transit services)



	 FORMCHECKBOX 

	Track, railbed, and wayside system maintenance and improvements when carried out in existing right-of-way



	 FORMCHECKBOX 

	Purchase and installation of operating, maintenance and Intelligent Transportation Systems (ITS) equipment to be located solely within the transit facility and with no significant off-site impacts



	 FORMCHECKBOX 

	Mitigation banking



	 FORMCHECKBOX 

	Resurfacing and restriping



	 FORMCHECKBOX 

	Routine maintenance



	C.2
	Brief Activity Description
Include a brief description of the activity and the reasoning for its categorical exclusion.
     

	
	

	D.
	Does the project appear on the following list of potential documented Categorical Exclusions? 

These projects may be categorical exclusions under 23 CFR § 771.177(d), but require additional documentation demonstrating that the specific conditions or criteria for the CEs are satisfied and that significant effects will not result.  

	
	 FORMCHECKBOX 
  YES (Check and continue to Part III)

 FORMCHECKBOX 
  NO (Contact FTA Regional Office)



	 FORMCHECKBOX 

	Grade separations requiring land acquisition to replace existing at-grade railroad crossings and bridge rehabilitation (including approaches to bridges and excluding historic bridges or bridges providing access to ecologically sensitive areas)



	 FORMCHECKBOX 

	Corridor Fringe Parking facilities (generally located adjacent to a mass transportation corridor such as an Interstate highway system)



	 FORMCHECKBOX 

	Carpool programs and activities requiring land acquisition and construction



	 FORMCHECKBOX 

	Safety improvements including seismic retrofit and mitigation of wildlife hazards



	 FORMCHECKBOX 

	Construction of new bus storage and maintenance facilities and new ITS control centers in areas used predominantly for industrial or transportation purposes where such construction is consistent with existing zoning and located on a street with adequate capacity to handle anticipated traffic



	 FORMCHECKBOX 

	Rehabilitation or reconstruction of existing rail and bus buildings and ancillary facilities where only minor amounts of additional land are required and there is not a substantial increase in the number of users



	 FORMCHECKBOX 

	Construction of bus transfer facilities (an open area consisting of passenger shelters, boarding areas, kiosks, and related street improvements) when located in a commercial area or other high activity center in which there is adequate street capacity for projected bus traffic



	 FORMCHECKBOX 

	Construction of rail storage and maintenance facilities (or other similarly sized support facilities) in areas used predominantly for industrial or transportation purposes where such construction is consistent with existing zoning and where there is no significant noise impact on the surrounding community



	 FORMCHECKBOX 

	Area-wide coordination of multiple ITS elements



	 FORMCHECKBOX 

	Advance land acquisition including:

· Acquisition of underutilized private railroad rights-of-way (ROW) to ensure that adjacent land uses remain generally compatible with the continued transportation use of the ROW

· Acquisition of land for hardship or protective purposes, consistent with 23 CFR 771.117 (D)(12)
(Note:  the eligibility of hardship and protective buys is very limited and must be approved, in writing, by the Regional FTA office before proceeding with any acquisition activities.  Failure to do so will render the project ineligible for Federal participation.)



III.
Information Required for Documented Categorical Exclusions

If you checked “Yes” to any of the options in Part II, Section D, complete Part III and submit to FTA.  

	A.  
	Detailed Project Description
Include a project description and explain how the proposal satisfies the purpose and need identified in Part I.
     

	B.
	Location and Zoning
Attach a map identifying the project’s location and surrounding land uses.  Note any critical resource areas (historic, cultural or environmental) or sensitive noise or vibration receptors (schools, hospitals, churches, residences, etc).  Briefly describe the existing zoning of the project area and indicate whether the proposed project is consistent.  Include a description of the community (geographic, demographic, economic and population characteristics) in the vicinity of the project.
     

	C.
	Traffic

Describe potential traffic and parking impacts, including whether the existing roadways have adequate capacity to handle increased bus or other vehicular traffic.  Include a map or diagram if the project will modify existing roadway configurations.  Describe connectivity to other transportation facilities and modes.

     

	D.
	Aesthetics

Will the project have an adverse effect on a scenic vista?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe

     
Will the project substantially degrade the existing visual character or quality of the site and its surroundings?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe

     
Will the project create a new source of substantial light or glare which would adversely affect day or nighttime views in the area?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe

     

	
	

	E.
	Air Quality  

Does the project have the potential to impact air quality?

 FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES, describe

     

	
	Is the project located in an Environmental Protection Agency (EPA)-designated non-attainment or maintenance area?

 FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES, indicate the criteria pollutant and contact FTA to determine if a hot spot analysis is necessary.  


 FORMCHECKBOX 
  Carbon Monoxide (CO)


 FORMCHECKBOX 
  Ozone (O3)



 FORMCHECKBOX 
  Particulate Matter (PM10)

	
	If the non-attainment area is also in a metropolitan area, was the project included in the MPO’s Transportation Improvement Program (TIP) air quality conformity analysis?

 FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES

Date of USDOT conformity finding 
     

	
	

	F.
	Coastal Zone  

Is the proposed project located in a designated coastal zone management area?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe coordination with the State regarding consistency with the coastal zone management plan and attach the State finding, if available.

     

	
	

	G.
	Environmental Justice  

Indicate whether the project will have disproportionately high and adverse impacts on minority or low-income populations.  Describe any potential adverse effects.  Describe outreach efforts targeted specifically at minority or low-income populations.

     

	
	

	H.
	Floodplains  

Is the proposed project located within the Federal Emergency Management Agency (FEMA) 100-year floodplain?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts and include the FEMA map with the project location identified.

     

	
	

	I.
	Hazardous Materials  

Is there any known or potential contamination at the project site?  
 FORMCHECKBOX 
  No, describe the steps taken to determine whether hazardous materials are present on the site.

     
 FORMCHECKBOX 
  Yes, note mitigation and clean-up measures that will be taken to remove hazardous materials from the project site.

     

	
	

	J.
	Navigable Waterways  

Does the proposed project cross or have the potential to impact a navigable waterway?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts and any coordination with the US Coast Guard.

     

	
	

	K.
	Noise and vibration  

Does the project have the potential to increase noise or vibration?

 FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES, describe impact and provide map identifying sensitive receptors such as schools, hospitals, parks and residences.  If the project will result in a change in noise and vibration sources, you must use FTA’s “Transit Noise and Vibration Impact Assessment” methodology to determine impact.  

     

	
	

	L.
	Prime and Unique Farmlands  

Does the proposal involve the use of any prime or unique farmlands?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts and any coordination with the Soil Conservation Service of the U.S. Department of Agriculture.

     

	M. 
	Resources  

Does the project have the potential to impact any of the resources listed below?  

 FORMCHECKBOX 
  NO

 FORMCHECKBOX 
  YES, if checked, describe resource and impacts.  Impacts to cultural, historic, or recreational properties may trigger Section 4(f) evaluation, which requires consideration of avoidance alternatives.
 FORMCHECKBOX 
 Natural

     
 FORMCHECKBOX 
 Cultural    

     
 FORMCHECKBOX 
 Historic—Indicate whether there are any historic resources in the vicinity of the project.  Attach photos of structures more than 45 years old that are within or adjacent to the project site.   

     
 FORMCHECKBOX 
 Recreational    

     
 FORMCHECKBOX 
 Biological--The project sponsor must obtain a list of threatened and endangered species in the project area from the US Fish and Wildlife Service (USFWS) and the National Oceanic and Atmospheric Administration-Fisheries (NOAA-Fisheries).  Attach a current species map (within six (6) months.  Describe any critical habitat, essential fish habitat or other ecologically sensitive areas.  Check out Region 10’s Environment web site (see below for link) more information.

     
 FORMCHECKBOX 
 Other, describe

     

	
	

	N.
	Seismic 

Are there any unusual seismic conditions in the project vicinity?  If so, indicate on project map and describe the seismic standards to which the project will be designed.  

 FORMCHECKBOX 
  No

 FORMCHECKBOX 
  Yes, describe

     

	
	

	O.
	Water Quality  

Does the project have the potential to impact water quality, including during construction.

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts

     

	
	Will there be an increase in new impervious surface or restored pervious surface?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts and proposed treatment for stormwater runoff.  

     

	
	Is the project located in the vicinity of an EPA-designated sole source aquifer?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts and include a map of the sole source aquifer with project location identified.

     

	
	

	P.  
	Wetlands  

Does the proposal temporarily or permanently impact wetlands or require alterations to streams or waterways?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe potential impacts

     

	
	

	Q.
	Construction Impacts  

Describe the construction plan and identify impacts due to construction noise, utility disruption, debris and spoil disposal, and staging areas.  Address air and water quality impacts, safety and security issues, and disruptions to traffic and access to property.  

     

	
	

	R.
	Cumulative and Indirect Impacts  

Are cumulative and indirect impacts likely?

 FORMCHECKBOX 
  No 

 FORMCHECKBOX 
  Yes, describe the reasonably foreseeable:

a)  Cumulative Impacts, which results from the incremental impact of the action when added to other past, present, and reasonably foreseeable future actions regardless of what agency (Federal or non-Federal) or person undertakes such other actions. Cumulative impacts can result from individually minor but collectively significant actions taking place over a period of time.

     
b)  Indirect impacts, which are caused by the action and are later in time or farther removed in distance, but are still reasonably foreseeable.  Indirect impacts may include growth inducing effects and other effects related to induced changes in the pattern of land use, population density or growth rate, and related effects on air, water and other natural systems, including ecosystems.

     

	
	

	S.
	Property Acquisition  

If property is to be acquired for the project, indicate whether acquisition will result in relocation of businesses or individuals.  

Note:  To ensure the eligibility for federal participation, grantees may not acquire property with either local or federal funds prior to completing the NEPA process and receiving written concurrence in the NEPA recommendation.  For acquisitions over $500,000, FTA concurrence in the property’s valuation is also required.

     

	
	

	T.
	Public Notification  

Describe public outreach efforts undertaken on behalf of the project.  Indicate opportunities for public hearings, (e.g. board meetings, open houses, special hearings).   Indicate any significant concerns expressed by agencies or the public regarding the project.

     

	
	

	U.
	Mitigation Measures  

Describe all measures to be taken to mitigate project impacts.
     

	
	

	V.
	Other Federal Actions  

Provide a list of other federal NEPA actions related to the proposed project or in the vicinity.

     

	
	

	W.
	State and Local Policies and Ordinances  

Is the project in compliance with all applicable state and local policies and ordinances?

 FORMCHECKBOX 
  No, describe

     
 FORMCHECKBOX 
  Yes

	
	

	X.
	Related Federal and State/Local Actions  
 FORMCHECKBOX 
  Corps of Engineers (Section 10, Section 404)

 FORMCHECKBOX 
  Coast Guard Permit

 FORMCHECKBOX 
  Coastal Zone Management Certification

 FORMCHECKBOX 
  Critical Area Ordinance Permit

 FORMCHECKBOX 
  ESA and EFH Compliance  

 FORMCHECKBOX 
  Flood Plain Development Permit

 FORMCHECKBOX 
  Forest Practice Act Permit

 FORMCHECKBOX 
  Hydraulic Project Approval

 FORMCHECKBOX 
  Local Building or Site Development Permits

 FORMCHECKBOX 
  Local Clearing and Grubbing Permit

 FORMCHECKBOX 
  National Historic Preservation Act-Section 106

 FORMCHECKBOX 
  National Pollutant Discharge Elimination System Baseline General for Construction

 FORMCHECKBOX 
  Shoreline Permit

 FORMCHECKBOX 
  Solid Waste Discharge Permit

       Sole Source Aquifer

 FORMCHECKBOX 
  Section 4(f) or 6(f) (Recreational and Historic Properties)

 FORMCHECKBOX 
  Section 106 (Historic Properties)

 FORMCHECKBOX 
  Stormwater Site Plan (SSP) 

 FORMCHECKBOX 
  Temporary Erosion and Sediment Control Plan (TESC) 
 FORMCHECKBOX 
  Water Rights Permit

 FORMCHECKBOX 
  Water Quality Certification—Section 401

 FORMCHECKBOX 
  Tribal Permits (if any, describe below)

 FORMCHECKBOX 
  Other 

Describe as applicable:

     


Y.  Submitted By:
	
	Date:


Z:  
Approved By:

	Federal Transit Administration
	Date:




Preparing an Application:

There are several steps to preparing a grant application:

1. Review the grant program information, above. Understand the obligations and opportunities of the grant programs.

2. Identify the project’s purpose, budget, and match to be provided. 

3. Complete the application using the instructions below. 

4. Submit Applications to: 
Email: 
ptd.apps@odot.state.or.us
Fax: 

503-986-4189, 
US mail: 
ODOT Public Transit Division, 555 13th St NE Ste 3, 


Salem, OR 97301

Application Due Date: February 28, 2011. 

Instructions for Completing Applications

The application forms may be downloaded from the ODOT Public Transit Division Web site at the following address: 
http://www.oregon.gov/ODOT/PT/PROGRAMS/disc_grant_program.shtml
Forms will be in a format that will allow you to complete them and save a copy on your local computer. 

Project Application

Section 1. Applicant Information
Complete the Applicant Information chart on the top of Page 1. 
Identify, using the pull-down menu, whether the application is for JARC or New Freedom. 
If a current recipient, skip to page 2.
New or Renewal Applicants: A new applicant is an agency who has never participated in a discretionary grant program offered by Public Transit Division. A   “renewal applicant is an agency who has not participated in a discretionary grant program offered by Public Transit Division for four or more years.

If an agency has either not been a grant recipient in ODOT Public Transit Division Discretionary grant programs in the past or has not applied since the 2005-2007 biennium or earlier, check the New Applicant or Renewal Applicant box and complete Questions 1 - 4. Attach the New Applicant Additional Information requested on the bottom of Page 1 to your application. 
Private nonprofit agencies must be registered to do business in Oregon with the Oregon Secretary of State Corporation Division. Here is a link to the Web site: http://www.filinginoregon.com/business/index.htm
Section 2. Operating Projects
1.
Project Description: Using the pull-down box, identify if this project is a new service or a preservation project. 


Please describe the service this project will support. Examples, dial-a-ride service purchased from ABC Nonprofit to serve Town Name, Oregon. If service is provided by another transit agency partner or a vendor include the name of the provider. 
2.
How does this project meet the intent of the JARC or New Freedom grant program? Describe the features of this project that make it eligible for JARC or New Freedom. In your description, use the performance measures identified on page 6 of these instructions to provide measurable goals that you plan to achieve. 

3.
Estimated number of unduplicated individuals supported in the grant period: fill in the estimated number.

4.
Estimated number of one-way rides in the grant period: fill in the estimated number.
5. 
Project Derived from a Local Coordinated Plan: Fill in the page number where your project or service is identified. Identify the date the plan was adopted by the STF Agency. Please answer the following questions:

a. In the box provided, describe the consultation with the public, affected agencies and local government you used for communicating about this project. 

b. If the project is an ongoing (preservation) project financed by JARC or New Freedom from prior years, in the box provided, describe please describe how this project continues to meet the criteria of the JARC or New Freedom program; use the performance measures to compare the productivity of the project with anticipated results. 

6. 
Budget information: Complete the Budget Sheet Page 3. Enter the project costs by line item for both fiscal years. The form is set up to calculate your total costs from the Budget Sheet, to deduct the required match and pre-fill the eligible grant amount on the previous page. Be sure to complete both columns of the budget if your request includes both fiscal years of the biennium. Otherwise, the request will only be for one fiscal year of funding. If you do not use the auto-fill form, contact PTD for assistance. 
7. 
Match Source: Enter the source of match. 
8.
Project Part of a Group of Activities/Projects: Using the pull-down box, identify yes or no. If this project is dependent on another project, such as a vehicle project—it could influence whether or not this project will go forward. Details Box: Provide identifying information regarding the linked project here. If this request for operations assistance is affected by several other projects, list each associated project here.
Section 3. Mobility Management 

Note: Transit operations and capital items are not eligible in this category of project. 
1.
Project Type: Select the box that best describes the purpose of the project. 

Project Description: Describe the project in detail – what is the project, who will be served, why is the project necessary, what will be provided and any other information that will allow the reviewer to clearly understand the purpose and need for the project.

2.
How does this project meet the intent of the JARC or New Freedom grant program? Describe the features of this project that make it eligible for JARC or New Freedom. In your description, use the performance measures identified on page 6 of the instructions to provide measurable goals that you plan to achieve. 

3.
Number of Estimated Customer Contacts or Customers Trained: Identify the number of people service or contacts made, appropriate to the type of project, and describe the method to measure performance.

4. 
Project Derived from a Local Coordinated Plan: Fill in the page number where your project or service is identified. Identify the date the plan was adopted by the lead agency. Please answer the following questions:

a. In the box provided, describe the consultation with the public, affected agencies and local government you used for communicating about this project. 

b. If the project is an ongoing (preservation) project financed by JARC or New Freedom from prior years, in the box provided, describe please describe how this project continues to meet the criteria of the JARC or New Freedom program; use the performance measures to compare the productivity of the project with anticipated results. 

5. Budget information: Complete the Mobility Management Budget Sheet on Page 6. Enter the project costs by line item for both fiscal years. The form is set up to calculate your total costs from the Budget Sheet, to deduct the required match and fill in the eligible grant amount. Be sure to complete both columns of the budget if your request includes both fiscal years of the biennium. Otherwise, the request will only be for one fiscal year of funding. 
6.
Source of Match: Enter the source of match. 
Section 4. Capital Projects Information

Part A: Vehicles – Replacements
1.
How does this project meet the intent of the JARC or New Freedom grant program? Describe the features of this project that make it eligible for JARC or New Freedom. In your description, use the performance measures identified on page 6 of the instructions to provide measurable goals that you plan to achieve. 

2.
The following information is required for replacement vehicles: Complete the chart in item 2 to describe each vehicle to be replaced. The information will be used to confirm that each vehicle meets or exceeds one of the useful life standards for the category. See the list in Appendix A: Vehicle Description and Useful Life Standards to help identify which standard applies to a specific vehicle. 
3.
Are you planning to access the state price agreement contract? If no, please state the reason your agency must conduct its own procurement.

4.
Vehicles to be Purchased: Complete the table for all vehicles to be purchased in your replacement project. The vehicles in this section should correspond to the vehicles listed for replacement in item 2. If not a replacement project, complete the vehicle expansion application form instead.
Any equipment and bus wraps required to put the vehicle into service should be included in the cost estimates. Most providers will be accessing the state price agreements for vehicle purchases. Continue to work with the vendor representatives for cost estimates and include all options in the cost estimate. Be aware that annual price adjustments will be allowed for new model year vehicles. 
5.
Project Derived from a Local Coordinated Plan: Fill in the page number where your project or service is identified. Identify the date the plan was adopted by the lead agency. Please answer the following questions:

c. In the box provided, describe the consultation with the public, affected agencies and local government you used for communicating about this project. 

d. If the project is an ongoing (preservation) project financed by JARC or New Freedom from prior years, in the box provided, describe please describe how this project continues to meet the criteria of the JARC or New Freedom program; use the performance measures to compare the productivity of the project with anticipated results. 

6.
Describe how the vehicle(s) will be used: Describe any changes in use from the original purpose of the vehicles being replaced. This is where ridership increases would be described to justify purchasing slightly larger vehicles; or where greater flexibility is needed in dial-a-ride services so several smaller vehicles to replace a large bus better meets the community’s needs.

7.
Project Part of a Group of Activities/Projects: Check yes or no. If your vehicle purchase is dependent on another project, or another project such as preventive maintenance is linked to this one, please provide identifying information in the details box. 
8. Project Total Cost: The form is set up to calculate your total costs from the chart in no. 3 above. It will deduct the required match and fill in the eligible grant amount.

9.
Source of Match: Enter the source of match. 
Part B: Vehicles – Expansions
1.
How does this project meet the intent of the JARC or New Freedom grant program? Describe the features of this project that make it eligible for JARC or New Freedom. In your description, use the performance measures identified on page 6 and 7 of the instructions to provide measurable goals that you plan to achieve. 

2.
Are you planning to access the state price agreement contract? If no, please state the reason your agency must conduct its own procurement.

3.
Vehicles to be Purchased: Complete items in the table. List all vehicles to be purchased in your capital project. 


Any equipment and bus wraps required for putting the vehicle into service should be included in the cost. Most providers will be accessing the state price agreements for vehicle purchases. Continue to work with vendor representatives for cost estimates and be sure to include all options in the cost estimate. Be aware that annual price adjustments will be allowed for new model year vehicles. 

4.
Project Derived from a Local Coordinated Plan: Fill in the page number where your project or service is identified. Identify the date the plan was adopted by the lead agency. Please answer the following questions:
e. In the box provided, describe the consultation with the public, affected agencies and local government you used for communicating about this project. 

f. If the project is an ongoing (preservation) project financed by JARC or New Freedom from prior years, in the box provided, describe please describe how this project continues to meet the criteria of the JARC or New Freedom program; use the performance measures to compare the productivity of the project with anticipated results. 

5.
Describe how the vehicle(s) will be used: Describe the service that will be provided by the vehicle(s). 
6.
Project Part of a Group of Activities/Projects: Check yes or no. If your vehicle purchase is dependent on another project, or another project such as preventive maintenance is linked to this one, please provide identifying information about the linked projects in the details box. 

7. The project total cost: The form is set up to calculate your total costs from the chart in no. 3 above. It will also deduct the required match and fill in the eligible grant amount. 
8. Source of Match: Enter the source of match. 
Part C: Equipment, Facilities and Infrastructure
1.
How does this project meet the intent of the JARC or New Freedom grant program? Describe the features of this project that make it eligible for JARC or New Freedom. In your description, use the performance measures identified on page 6 and 7 of the instructions to provide measurable goals that you plan to achieve. 

2.
Items requested: Enter a description of items by type with quantity and cost information. If an item on its own does not meet the $5,000 capital threshold, but the project total is $5,000 or more for all items, it will be considered a capital project. (For example, computers, a server, software and a printer would not individually cost $5,000 but together would.) 


If equipment is needed for several linked projects, all equipment may be entered onto one form. However, please complete a separate line item for the equipment requested for different linked projects. For example, one line item may be computer equipment and software for a Mobility Management Project. Another set of computer equipment and software may be requested for dial-a-ride service already in place. Use the Details Box (No. 3 below) to identify which line items are linked to or contingent on approval of other projects.

3.
Documented Categorical Exclusion Worksheet. This is the information required for any sign or facility project that touches the ground. for structures with the potential to impact wildlife, watershed or historical areas. Signs and some other amenities often meet the criteria for exclusion from environmental impact statements but the project information must be provided for FTA approval. 

4.
Project Derived from a Local Coordinated Plan: Fill in the page number where your project or service is identified. Complete the date the plan was adopted by the lead agency. Please answer the following questions: 

g. In the box provided, describe the consultation with the public, affected agencies and local government you used for communicating about this project. 

h. If the project is an ongoing (preservation) project financed by JARC or New Freedom from prior years, in the box provided, describe please describe how this project continues to meet the criteria of the JARC or New Freedom program; use the performance measures to compare the productivity of the project with anticipated results. 

5.
Project Part of a Group of Activities/Projects: Check yes or no. If this project is dependent on another project, such as a Mobility Management start-up project—it could influence whether or not the equipment project will go forward.  If you check yes, in the Details Box, provide identifying information regarding the linked project(s). If equipment purchases are derived from several other projects, list and describe each line item.
6.
Total project cost: The total cost will be auto-filled from the chart in item no. 1 above. The match rate and grant amount will be calculated and auto-filled. Enter source of match (for example, STF formula funds, local taxes, etc.)
7.
Source of Match: Enter the source of match. 
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