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Heather Ornelas, Bend Area Transit District, City of Bend
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Allan Pollack, Salem Area Mass Transit District (SAMTD), Salem-Keizer Transit

ODOT Public Transit Staff to the Committee:
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Dinah Van Der Hyde, Senior Policy Analyst

PJ Pippin, Executive Support

Jenny Erickson, Office Specialist
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Matt Garrett, ODOT Director

Robin Bjurstrom, PTD Operations Support Manager
Sherrin Coleman, PTD Planning Program Manager
Joni Bramlett, PTD Capital Program Manager

Lee Lazaro, PTD JTA/STO Program Assistant
Kelsey Wilson, OTA

A) Welcome, Introductions, Update address from ODOT Director Matthew Garrett

Director Garrett’s address: | have two things | want to share with you. First, | want to thank you for
what you’ve done and what you will do. You have better informed the transportation industry. The
challenges are many. When | look at transportation | look at the system. We stand at a hinge point in
terms of how we grow opportunities for the transportation system. Whatever mode you deal with, the
needs far outstrip the revenue, unfortunately. The federal stimulus dollars jump-started some
opportunities across the transportation system, highway, rail, or transit. The Jobs and Transportation
ACT helped breathe some life in senior and disabled transport. Underlying the whole conversation of the



non-highway modes is the challenge of how we make sure we have a sustainable funding source and
what’s best for the system to make it healthy and robust. That’s the challenge right now. That’s one of
the biggest policy challenges | see as we move forward in the transportation debate — how do we secure
a predictable and sustainable revenue stream for transit and the other non-highway modes. It’s a tough
discussion. The last thing | want to do is take on the trust fund discussion. But | do want to navigate the
waters and identify new funding sources. | think that’s what we need. The policy shifts that we see at my
commission level, the policies recommended in the Jobs and Transportation ACT about a shift to a
multimodal system. I am confident that we will see a significant shift at the federal level when we
finally get to reauthorization. So the structural changes are in front of us. It’s how we fund it that may
bring some opportunity for the State of Oregon to have this customized issue. Smart people have to get
around the table to identify a pathway that doesn’t take on the trust fund. VVoters need to accept that it
can’t be a dedicated fund to highways, to have a robust [System we have to] fund rail and transit
systems. Think about the task as a transition. I look forward and thank you for what you are going to do,
| wan t to begin the discussion and | will ask for your expertise as well as the day-to-day workings like
this committee. | thank you for your dedication and input. You have had an informed debate. From a
Director’s perspective and a transportation commission point of view, you have taken the very difficult
and complex issues and found common ground and brought them forward.

Along the same lines of transition, seeing the policies in we have place in our Oregon Transportation
ACT, if you look through there, you’ll see many, many references in terms of multimodal transportation
systems, how we provide options for all Oregonians, and how we need something more robust.

And | mentioned the Jobs and Transportation ACT — embedded in that specific piece of legislation are
collateral conversations. You saw shifts of direction in terms of the ways we were to plan for
transportation, least cost planning, which has us look at a panoramic view, supply and demand,
identifying the specific transportation problems and position self to look at all modes. From a policy
standpoint, you get tripped up in investment strategies. The Greenhouse gas issue — it is embedded in the
law... we must reduce emissions, in a date-specific timeframe, etc. We bring into play the policies of
land use and how they converge with transportation policies, modal shifts, if you are going to bend the
lines in terms of emissions, it’s a steep issue. This is not all about...land use... it is important in terms of
densities and communities — vehicle technologies, fuel standards, modal shifts... if you provide those
options, people will migrate, if it’s convenient... get out of their cars and use a different method.

In the flexible funding, we talked about originally starting with vision committee that laid the
groundwork, and helped Governor Kulongoski, make his way through the legislative hallways. The Jobs
and Transportation ACT... and not embedded in it but collateral to it... the federal Surface
Transportation Program with its flexible STP dollars, state transportation... and flexing those dollars,
20-some-million dollars, to the various non highway modes. You can see the shift. I mentioned federal
reauthorization — | think anyone who lives and breathes transportation will tell you that the pace is far
too slow for federal. We may be a year or two off... in comparison with immigration policies... etc.
There’s no question in my mind that the shift... Commissioner LaHood — building sustainability,
community —shifting bicycle and pedestrian opportunities shift to same the same policy level as highway
investments. | believe next wave will look more multimodal funding through rauthorization.

On the home front here, | had a retirement, Doug Tindall that opened up a significant opportunity in
ODOT. Mr. Tindall is a unique guy. His title would suggest that he’s focused on highways, looks like
only roads, but that’s not true. Doug was able, as my deputy, to look across all modes to try to link how
we make the best investment. Trying to link the four levels — policy, state legislation, federal legislation,
and the retirement of a senior manager, | have made a realignment of ODOT structure to better align and
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position this agency to take on this multimodal charge. With Mr. Tindall moving on, I now have to fill
the deputy division. For the first direction, | will create highway division administrator, like Mr. Ward is
in transit and Kelly Taylor is the rail division administrator. Also there are safety and planning. | want
them to start working in integrated way in terms of the planning, how do we get the best transportation
solutions for Oregonians? Then | will create a new position, a deputy for operations. This person will
oversee the transportation system as a whole. So | won’t have a deputy for highways. | am positioning
this agency to take on the multimodal charge that truly makes us a department of transportation. In my
gut, and in my heart, this is the right thing to do, because it positions us well, from a structural aspect, to
take on new policies. It also positions us to take the next step and start speaking to investment strategies,
to follow the policies... and practices for the citizens of OR. I will elevate Jerri Bohard, who is now my
planning manager, to the Chief Operating Officer position for the interim. Try to make sure the modes
are connected... and a more holistic view, to position ourselves well for that lease cost planning
requirement that is embedded in the Jobs and Transportation ACT. I think it’s the right thing to do. We
fight this challenge every legislative session to get the shekels to keep these programs running. We need
to sustain levels and grow opportunities at the federal level and the state level.

The structural change is significant. There is some symbolic change, too. | want this department to be
truly known, not as the highway division, which is easy to say because that’s where all the money
goes... and that’s where the constitution directs it. It is my understanding that... there will be
differences... we need to breathe life into challenges and needs of transit and rail. | want to take
advantage of the time here to share that information. From my position, this is the right thing to do — we
will be stronger, better integrated... our conversations will be healthier and look at the whole picture as
we engage the transportation debate in the future. We have a lot of things in front of us. have been
successful in the investment strategies that have come to us. Jobs and Transportation ACT -- we have to
deliver. We will not be complacent or rest on our laurels. We will continue to deliver and position
ourselves for the future.

I’m ready for your questions, concerns, critiques... | wanted to have a face to face, eye to eye, heart to
heart conversation — I’m not a guy who just makes changes. There had to be substance, and I think we
have something substantial.

Ernie — The forecast for state budgets are deficits in the billions for next ten years. In your opinion, how
will it affect ODOT, and... actually, | don’t really care about ODOT, how will it affect transit?

Matt — It will have impact. No question. We will walk in to the 2011 legislative session with a 2.5
billion dollar shortfall. We expect that as we move forward through the decade. What does it mean to
ODOT? With the level of engagement the legislature took last session to make everyone whole, they
used creative accounting, the resources they saved in rainy day funds. Those are exhausted. Now they
have to start cutting into programs and people. The bottom line, for ODOT... we use lottery-backed
bonds for Connect Oregon. | think our Connect Oregon program may be placed in jeopardy. | will argue
that it has been successful across the modes, put people to work, and made transportation more efficient,
the investment in Connect Oregon. It will stand against education, human service, and that [comparison]
will come up quickly. I will propose a Connect Oregon 4, but I’m not sure what will happen. With the
gubernatorial shift, priorities will change. | can’t predict [those]. It will be what it will be. I will tell you
that where transportation falls, I’m not sure. If I look at the agendas of these good folks -- jobs,
economic stimulus -- | think transit has a good argument. It is a good economic tool that puts paychecks
in Oregonians’ hands. I’m not sure if that’s how they see it. There has always been the notion of a
shared sacrifice — that the expectation will be [all will receive] cuts across the board. | don’t want to
grasp at specters, but it’s out there. If we begin to talk about cuts in ODOT, that will make us face a
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deficit of ability. There may be implications to my department. They could be severe. The one thing |
feel confident about is that we will be judged on the way we deliver the investments we receive. Let’s
move forward to OTA, we have a successful story with federal stimulus dollars and Connect Oregon.
Then the Jobs and Transportation ACT. We will focus on delivery and let people judge us on our actions
in this upcoming legislative session. Let’s stay focused and do what we need to do.

I will let you get on with meeting — thank you all.

Bob L — I want to express my appreciation for your emphasis on multimodal. I have been in transit for
thirty years and it has not always been there. | am frustrated. | keep track of federal workings. Funding
came through allowing agencies to buy buses but not for paying drivers to use them. The third thing is,
if we cut service, it’s not just jobs in transit, it’s also other jobs for people who can’t get to work. That is
important to consider and | don’t hear it very often. How many people can’t get to work anymore if
service suffers?

Matt — It’s amazing, when you talk to folks, some of the challenges of being a good employee and
keeping a job — first is child care, second, transportation. A significant percentage of folks can’t take
advantage of employment opportunities. It’s a ripple effect. Gas prices are trending up. When we tipped
the four dollar a gallon mark, there was a significant behavioral change. People wanted to use transit.
It’s a load that current transit capacity can’t bear. There are economic benefits to that. Let us make our
portfolios now to prepare for that. It’s good for the economy to make sure people have those options.

Thank you for all you do, keep it up.
1:15 p.m. B) Opportunity for Public Comment

1:20 p.m. C) Division Report: (Michael Ward, PTD Administrator) Michael Ward not available until
later....Item C delayed.

1:45 p.m. D) Readiness Assistance Project; Implementation activities: (Michael Ward)

Dinah — Project Readiness minutes and recommendation will be posted on the Website as information is
available. The Project Readiness was a quick opportunity the committee made available to allow
multimodal non-highway projects to ask for readiness help. This was in the February committee
meeting, and we had to give information by March to be approved by April. Julie Brown and Lorna
Adkins assisted with the review. They did a great job with such a short period of time. There were other
ad hoc members there to look at bicycle, pedestrian, and transit projects proposing to get ready for a
capital project if another stimulus package comes through. We looked at public involvement, anything
about environmental impact, etc. Lee and Jenny supported the committee review process. It went very
well. It was very similar to Connect Oregon process, kind of a mini-version. We have a recommended
list. The committee agreed with the recommendations and selected the projects. Now the challenge is to
get the grant agreements out and, if the money is available, move forward. I’m not planning to spend a
lot of time on it. Lorna, Julie, do you have anything to add?

Lorna — The challenge is, parks are so different from transit. We did the best we could with what we
had. Do you agree, Julie?

Julie — 1 do, and I think the other thing to know is, when we made our selections, we took into
consideration -- beyond just another stimulus package -- we looked at projects that had additional
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funding attached that we thought could be completed. It is important to make this successful so OTC
would consider funding future planning projects, [to provide] an outcome that they could hold up as
important to transit.

Dinah — Are there other comments/questions about that project?
John W — Question... the highlighted ones, are those the approved ones?

Dinah — Everything on your sheet down to the line is approved, but the highlighted ones are transit-
related.

John W — There are check marks on all but number 8 and that is a transit project.
Dinah — That was probably an oversight.

Sally — What was the timeline?

(Tim McQueary arrived)

Dinah — The timeline was the next thing. We are working on the grant agreements right now. They are
supposed to get their work done as fast as they can. We have been thinking about this at our staff
discussions this last week, because we have announcements now from FTA about three additional
capital programs — 5309 federally funded “state of good repair”, TIGGER I, the program on energy
efficiency, and the TIGER Il program, including livability concepts. We ware working on how to share
with you as quickly as possible. We just need to organize it. We are hoping to get it out to you this
week. Think about your capital needs. You may want to consider projects that are ready for funding and
approved through the JTA process that Joni will know more about.

Joni — We are 2 million dollars short of being able to write grants.
Dinah — We are trying to promote a plan to use money to fill that hole.

Robin — We are looking at doing TIGGER and TIGER with apps that are already in, so really they will
have only the option for state of good repair.

Dinah — We are just trying to make it as ready as possible because the deadlines will come up fast. So,
Readiness, that is what we did. The next things on the list are follow-up activities with the state
management review. | wanted to remind all of you what that is about. In August through September,
2009, we went through an FTA state management review. We must be able to manage the FTA
programs using federal laws and rules. They do a review every few years. We are a direct recipient. We
have to describe our practices and procedures in state management plan, which we do. You have seen it
and reviewed it many times. It is on our website. When we make a significant change, we bring it here,
and also to OTA and the providers. | want to mention that, when we had our review, FTA noted that, of
23 requirements, and over 200 questions about those requirements, we missed six areas. We did a good
job, but those six are a lot of work. We have completed follow up actions on three -- grant
administrations, PM and monitoring area (Joni will give more on that) and the ADA plan (we are in the
process of the dialogue with FTA on that and Sherrin Coleman will update you on that as well.) It is
substantial. That’s the overview. We have been so busy we haven’t talked about it. We have some that
are still due, but we have made great progress on them. We put together a cost allocation formula. Robin

ODOT Public Transit Division 5
5/10/2010



worked very hard on that. We are ready for your thinking and Joni can take the rest of this on the PM
program.

Joni — PJ will hand out materials. I will not read it to you but | will give you an overview.
Robin — Is this different?

PJ — Yours has every other page.

Joni — This is on the website.

(Michael Ward arrived.)

Joni — Did the people on the phone get them?

Julie — No.
2:15 p.m. E) Program Monitoring Policy and Procedures; Preventive
Maintenance implementation activities: (Joni Bramlett, PTD) (Handout B)

Joni — We are talking about a presentation document... the charts and vehicle lift policy that resulted. We were
told we were not sufficient in monitoring activities of subrecipients in PM [Preventative Maintenance]. We
came up with a plan, FTA approved it, and we worked with Columbia County, one of agencies in the review.
They were found deficient in recordkeeping. They were doing the maintenance but not documenting it. Some
vehicles were not at the 80-20% range FTA expects. We have brought them into compliance. The documents
we just handed out were provided to close that part of the finding. We now plan to assist agencies in coming up
with their own plans, schedules of active vehicles, and recordkeeping, so all are in compliance. Sample charts
show how to review and determine a fleet is in compliance. Columbia County came up with different charts for
different vehicles based on what their manufacturers provided. The first chart shows a service interval for
mileage, when the service was completed, mileage at that time, and when the next service is due. From the last
service to next, and the next and the next, you can see that it is on time at a glance. | don’t expect you to look at
this and just move on. | know it is complicated and you’ll need to look at it on your own. They looked at every
activity for a vehicle to determine maintenance. You sit there with a person who is looking at a screen and
taking notes during the review. One major thing that came out of the review was that the wheelchair lift
manufacturers recommend servicing the lifts based on number of cycles, meaning the times the lifts were
deployed. They were having this checked at every lube oil filter. Because it was not based on lift cycles, FTA
wouldn’t close the finding. The sample they worked extremely hard on, they developed it and FTA approved it.
I’m passing it on as an example of what will work. They are getting a counter that each driver will be handed so
they can determine the number of cycles for each vehicle and write it on their manifest or log, etc. It is very
detailed. Our next steps to meet the conditions laid out is to audit five different agencies over next few months,
review their maintenance plans, give samples if needed, work on records, and submit them for FTA’s approval
of compliance. OHAS, Douglas County, COIC, Tillamook County and Community Connection were selected.
After these audits, we’ll find how much effort it is to do these reviews and what to do next in terms of how
many, whether to contract it out, etc. It’s a huge workload. We may have to contract it out. This will be part of
the ongoing compliance reviews.

Lorna — What impact will it have if we change contractors for our ADA?
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Joni — We didn’t’ realize contracting would move maintenance until today. We may change that agency out. If
not, we didn’t want to get into agencies that have triennial reviews, so we may select another or go with four.
Also, we are writing a transit provider handbook starting with Capital. Lee is helping me write the PM section,
since that’s an FTA requirement. We want to get that part in shape right away. When the handbook
sections/chapters are done, we will publish them on the website. | want it to be searchable online with live links
S0 you can make changes and show updates — | don’t know exactly what it will look like yet or what format. |
wanted to let you know we are coming up with more help and guidance and written technical assistance to get
these things documented -- our expectations, FTA requirements, etc. Are there questions? Was it too fast?

Sally — How often do they do this?

Joni — FTA? Every three years. MPO, Large Urban, and Small Urban have triennial reviews. Sometimes it is
less frequent if there are not risk factors, like many staff changes, computers systems, etc., present. They have
risk factors they’ve analyzed.

Sally — Do they tell you they are coming?

Joni — Yes, they give you plenty of time. When we have our reviews, they always go to two or three transit
agencies as part of monitoring us. It’s really a review of us and how well we do. We worked with the transit
agencies found not in compliance. We work with you on timing to get things in shape. There is lots of warning.
You learn a lot each time.

Michael — So, for the providers here, today we are sharing a lot of hard work that Joni and Dinah have done
internally with FTA. The work with Columbia County, of course, is building the process for us to use around
helping you comply with PM rules. We hope what we’ve put together is pretty reasonable. You all want your
vehicles to be well maintained, with key components serviced properly at the intervals recommended by the
manufacturers, etc., so as we gather your input before we finalize procedures, what we’ve determined internally
and from our stakeholders shouldn’t be a surprise to anyone who is working on vehicles. We were a little
surprised that the provider that we went out to look at struggled for a number of months to gather
documentation that showed they had done the maintenance. As you know, from an FTA perspective, if it’s not
documented, it never happened.

Ernie — The easiest thing in the world is to demand small operators, who are sometimes forced because of
budget to choose filling the tank or changing the oil due to budget realities (everyplace except Salem...) One
thing you could consider for documentation is... off the shelf maintenance computer programs, keep those.
Public Transit could pick one that says that if you use this it will meet our minimum standards and make it
available to all those you are going to hammer. It would help. If they had the program, they wouldn’t have to
struggle to find documentation.

Joni — They do have fleet mgmt software, but it doesn’t provide the report they needed. They contract
maintenance with a service provider and they fired the fleet maintenance person because the person wasn’t what
the contractor expected. They have hired a new one and they are using software.

Ernie — My point is that by now everyone has at least one computer. If you provide fleet maintenance software,
it will provide the same compliance across the state. If you’re going to hammer somebody you need to provide
resources. You make them choose between providing a van or buying software. You can provide tools. If you
buy it once from the provider for 100 computers, it’s cheap.
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Heather — Ernie is right in that smaller providers need information and guidance. It doesn’t need to be a certain
program, but you are able to clearly say what the expectations are and highlight a tool that is cost-effective that
meet this prescribed level of reporting. It’s just a leg up on what they could choose to purchase. Some cost as
little as $250. This saves the headaches of going through boxes of documentation during review.

Robin — | heard Ernie say two things and Heather one thing, that we research and discover off the shelf
components and suggest which to use. Ernie is going one step further and saying we should buy and distribute
it.

Bob — It seems it would be useful to know which agencies are using them now and what they are using, and
profit from their experiences. We could build on that.

Joni — I imagine there are hundreds of options.
Bob — | mean [software] that agencies are using.
Joni — Yes. We have 200 grant recipients.

Heather — I think what you are hearing is that there are lots of options. The small providers need a starting point
of a couple that you recommend.

Joni — We have only done a chart with the info. We haven’t done any software research. We provide what we
will need and the agency can review the software. We really aren’t in the business to recommend software, and
we have to be very careful about recommending brands of anything. We are only allowed to say what we need
for compliance.

Bob — Part of my perspective is, if I’'m looking for something to buy, my perception is that if we had a list of
agencies and what they use, | could call them to see what they think. Not all of these are user friendly.

Joni — Mostly what | hear is that the software options are way over the top for what they need. We have to give
an option that doesn’t require software and the information you can use to choose software.

Dinah — Maybe we can do something with this but we aren’t prepared to answer that question this moment.

Michael = I’m prepared to answer some of it. The state can’t recommend something. Researching various
software packages is a huge project. If the state recommends something, we’d have to put it on the price
agreement. Even then, purchasing and DOJ get involved... so the state doesn’t typically recommend things.
Ernie brings up a good point. You have the flexibility to do your own thing. If you want to use software that
tracks, there are lots of ways for you to figure that out if you know what you are required by FTA to report.

Kelsey — I’ve talked about OTA doing chat rooms, etc. on their website, some different forums. This is a perfect
example of the role OTA could play in forum discussions for providers around the state. That takes ODOT and
OTA out of the conversation and allows providers to discuss what they are using and how that is meeting their
goals and requirements. There isn’t money in our budget this year to do that, but I see it in the future of OTA as
one of the uses of the website and something to talk about. That’s not just for this circumstance but other
programs where OTA can serve as helpful when ODOT can’t play that role.

Joni — Scheduling software is the same issue. Are there other questions?
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Mary Jo — Maybe a similar vein — regarding lift maintenance, from my perspective, we have one lift
maintenance person in our region who comes from Pendleton. He is certified — | was looking at the policy to be
sure because it says they only want people who are certified in one thing. This is a very long trip. We usually
have him come and service once a year and do repairs other times in a year. He works for one bus provider, so
he doesn’t charge correctly for another vendor. Now they [FTA] want it done based on [lift] cycling. That isn’t
going to work. We only have ten vehicles now, but how many times do | need to have him out?

Joni — Some of the maintenance can be done by the driver. You don’t want a non-certified mechanic working on
things and putting you out of compliance. Work with your vendor to see what they can do to help you. Get a
mechanic locally to go to the training to get certified. My brother has been a mechanic all of his life and he
knows you have to get certified for these things.

Mary Jo — The volume isn’t sufficient for them to spend the money to get certified.

Michael — The MTAP alert, other rules, states asking what ideas they have come up with to address urban
concerns.

Dinah — We might be able to ask... when I lived in Alaska, when there were requirements and there wasn’t
anything available at all, they would come up with an alternative procedure for those vendors.

Mary Jo — What brought this on?

Michael — When they do reviews, as Joni mentioned, they like to go out to these providers and it brings things
up. When they went to Columbia County they brought out boxes, and were missing records, etc., and FTA said
we aren’t doing our job or we would have known about this. They tell us to fix the problem AND develop a
procedure to apply to other agencies. The big job for us was creating that program.

Sally — How did they choose Columbia County?

Michael — Random, and it was close.

Dinah — The other thing they mentioned... there were things they did just fine on. They wanted us to use them
as an example because we learned so darn much. Another thing was having drivers available to look at pre-post
trip check-offs and annual safety inspections, etc.

Joni — We will have standard best practice samples for all of you. One thing I’ve found in all kinds of agencies
is, they for some reason forget to include the lift as part of maintenance, and in a safety inspection that’s the
first thing they look for.

John W — When will the handbook be available?

Joni — As the pieces are ready they will be published on our website. We want you to know the expectations as
soon as possible so everyone can start looking at it to ensure they are in compliance.

Dinah — At the conference this year we’ll have a PM section. We’ll give everybody as much help as we can. It
won’t all happen overnight. The big buses have many components to maintain. Michael, I think you want to do
your administrator report.
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Michael — The last thing I think Joni meant to say... if you want to read this over and give more comments,
please do. Matt was here? OK. There appears to be a ton of TIGGER, TIGER, and state of good repair money
available at the federal level — 775 million dollars nationwide. The Public Transition Division is on the hook to
scoop that up and submit applications on those three programs. Still, it is incumbent on the provider to submit
documents with justification for us to bundle up and get to FTA. That makes a ton of work for you and us, but
it’s our job to forward those applications to the right place depending on which you are submitting. If we
haven’t, we will shortly be sending application documents for those three programs. Those programs are up and
running and if you need our help in how to respond to those, we are glad to help. There is not a lot of time. We
will try to move at a fast pace to capture your wants and get the applications in. Money continues to come out
for public transit in many different forms. The OTC meeting was this week in Wilsonville. The primary topic of
interest here is the flexible funds discussion. Without overheads, charts, and pointers, it’s tough to walk through
that, but essentially, they will be creating a committee to help develop criteria. They finally settled on a flexible
funds program. The criteria for this amount of money... it is 18 million dollars this biennium. A full biennium
is closer to 24 million dollars. OTC wants guidance on how to split that money up. Public transit is certainly in
the mix. They are talking about a member form OTA, one from PTAC, and someone who knows TDM. If you
are interested in serving on that committee, it will define the criteria for the funds. Give me a heads-up and I’ll
take your name under advisement. There will be a timeframe within the next couple of months. We haven’t
talked about the process. They get mixed up between criteria and process. How the money will be distributed
has not yet been decided. Like Connect Oregon 3? That is not worked out. There are thoughts around regional
equity, minimum and maximum caps on amounts, etc. This affects public transit directly. That money was
going to fund a statewide rideshare and Drive Less Save More educational campaign. Those are on hold until
criteria and process are worked out. There are 5 million dollars annually, 10 million this biennium, in this
bucket for primarily capital vehicle purchases — that is not affected. If you want a full understanding, come to
Wilsonville, or | can send you the Powerpoints. This has been a complex and frustrating process as ODOT tries
to figure out a legislative intent that was never written down, and [figure out] where the money already goes.
When you start eyeing other people’s money they have relied on for a long period of time, it isn’t likely to be
very cordial.

Lorna --- Have you talked with Pam Peck? I think she would be really good.
Michael — I just got some emails about this and made it clear to them they should come to me for that.
Lorna — She would be level headed.

Michael — [When | consider a person for this work] I worry about the person, and also about conflict of interest.
She [Pam] works for METRO. They could come after some of the money, and that might put her in a bind,
considering TDM from statewide perspective, and that might run counter to what METRO would think. There
will be a lot of public transit input on how to develop criteria. Applications go in sometime early fall, and OTC
will probably gavel down on the list of projects at the end of this year, just in time for the legislative session.

Lorna — | always enjoy that kind of process. | would like to serve on that committee, but can’t attend Thursday.

Michael — That’s just the OTA meeting. They aren’t sure who would chair it. How do you find someone who
maybe isn’t totally disinterested but could corral the cats and make sure the criteria are chosen fairly? This was
a very long conversation at the April OTC meeting. We got clear direction, and a topic for the May 20 interim
house transportation committee. They as well as others will want to see the progress ODOT has made and will
wonder about why the numbers have shifted over time. I will probably watch on TV. That will probably get
resolved one way or the other. This is another process by which we ask you, what projects do you have that
qualify for these funds for yet to be determined criteria? Whenever we get done with one process, like we just
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got done with Readiness, and here’s more stuff, pushing more money at public transit stuff. Don’t yell uncle too
loudly. Questions? It took a long time to get clarity around that. In the next couple of months, 1’ll come back
here with a long-term training plan for this committee to review and give input. Cary Greenwood has had the
task to survey you all at the conference and by phone and construct a three-year training program. You’ve
identified your highest training programs and we’ll find the best resources to meet those needs and match you
up with them. We’ll lay that out so you can prepare and budget. 1t’s something the division used to do. It got
pulled away, and I’m trying to reinstitute that. We are responding ad hoc to your requests for training. Going
back to the OTC meeting last time, they essentially approved the budget request, not the flexible funds but our
own internal budget request for additional resources to reorganize the division. Actually, we got a pretty
resounding thumbs-up. We will handle additional staffing requests internally, beginning the last six months of
this biennium, and I’ll start getting vacant positions at levels | need so we can reorganize in the 2011-2013
biennium. We are currently organized in silos, by program. I use this as an example only [not a statement of
how we will restructure the organization] — ODOT is organized in five regions, so | may set program managers
by those regions. Each program manager would handle all grants for that region, help coordinate services, etc.
They would see their grant recipients more personally.

Lorna — Is that customer friendly?

Michael — Yes, I’m guilty [of that]. | think it will serve folks better. We will try to get someone on board in the
next 90 days to help begin planning for that transition. It is a significant undertaking. Joni mentioned the
training manual. It is important for you, and also for ourselves, for consistency. We have to assess the work,
where the grants are, the best way to organize and distribute, etc. This will take the data entry and clerical stuff
off of the program managers so they can do more and provide what you need.

Mary Jo — The silo organization may not be as customer friendly as it could be, but it is like working with a
specialist vs. a general practitioner. They each specialize in the details of their programs and also know all of
the providers. You do lose a bit by going away from the silo. You lose specialized knowledge and also people
knowing different providers across the state. By going to a regional system, they become very familiar with
their own particular districts. | have mixed feelings. This is just feedback, I’m not saying not to make the
change.

Michael — [Following analogy] General Practitioners know a ton. They do know a lot about each others’
programs. Almost daily, I hear a situation about a provider where another program manager says they didn’t
know that was going on, and if they did, they would have made another decision when they work with that
provider. There are lots of ways a distributed network of experts can share their knowledge. They do need to
have infrastructure to support the model. Based on some of what you said, | still think the benefits far outweigh
the losses.

Mary Jo — Weren’t you distributed like that before?

Michael — This is a very typical model — regions, monthly meetings, shared email, policy conferences... itis a
common organizational structure, designed to provide better customer service.

Ernie — In ODOT, generally, the highway division is set up as you described. I’m anxious to see how it works.
In our experience in our part of the state, when you call the district, they say they have to call the region, and the
region says they have to call Salem. It results in lesser service because the agencies have to check with other
agencies. It is good for the budget for ODOT, I’'m told, but it slows decision making.
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Michael — That criticism isn’t one of structure, it’s one of management. If regional managers don’t want to push
decision making downward, no organizational system will work without that problem coming up. | am a person
who wants to give people the tools to do their jobs. We got a question about Ride Connection about the use of a
vehicle purchased with rural funds. We had to scratch our heads. But for day to day, program managers can
make decisions and move on with them. | did it at DMV for six years. DMV is the only state agency asking
customers every month how well do we do [and getting good feedback.]

Ernie — DMV is the only agency in state government that is universally hated in every poll taken.

Michael — This can work well. [laughter among group members]

Dinah — There was a time where you did experience this. Ernie’s point, too, is that you could do that, and we
did it quite well. There are still times expertise has to get talked about at HQ, and it worked. But when we have
many new programs and funds and different staff... there was a time where people didn’t want to do that
anymore and it changed.

Mary Jo — | think Jean was our contact then for Region 5. I had forgotten until just now. You never know until
you try.

Michael — True. Also we had a PTAC resignation from Peter Shultz.
Sally — Didn’t Frank also resign?
Dinah — I didn’t get a resignation.

(Conversation happened where several people said they got emails that he was retiring and resigning from
PTAC and others said they didn’t get it, including Michael and Dinah.)

Dinah — I’ll have to go find out.

Ernie — It looked like Frank had hit on Reply All for the last reminder.
Dinah — Maybe PJ sent it out?

PJ — 1 didn’t know about it.

Michael — Questions?

Ernie — | wanted to point out, that handout in the packet for Sharon has same problem as Joni’s — pages 2, 4, and
6 are missing.

Dinah — Can | have it?
Robin — PJ has it.
PJ — 1 will do it.

Dinah — Let’s go on break.
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3:00 p.m. Break

3:15 p.m. F) Program Monitoring Policy and Procedures; ADA monitoring
implementation activities: (Sherrin Coleman, PTD) (Handout

Dinah — Let’s have Sherrin talk about the work we’ve been deliberating on with FTA on for the last few
months.

Sherrin — It’s about the ADA. It’s very important. Just a bit of history — the ADA of 1990 as amended required
an ADA complimentary paratransit service of anyone who provided fixed route service — public entities and...
If we provided funding such as 5311, that has the same requirements. During the state management review,
reviewers visited City of Sandy and Columbia County. It’s with City of Sandy — I’m not casting aspersions on
them — as they did the review, they found ADA compliance issues. One of them, which is quite typical, they
said they provided fixed route and paratransit, but they deviated off of their fixed route only for people with
disabilities. When using public collars (such as 5311) for general public service, you can’t deviate only for
people with disabilities or seniors. You must do it for the general public. You don’t have to respond to every
call, but you have to have a process for requesting a ride in the areas where you can travel off route. It has to be
for the public. That was one of the findings. They were also providing service to meet TriMet. They wanted to
know what coordination they had with TriMet regarding paratransit. Remember, when ADA was enacted,
complementary paratransit would sometimes have joint services providing it. They required a joint coordination
plan. That is great. If City of Sandy had met with TriMet... they arranged a meeting at the MAX station, but we
could not find such a plan. It requires documentation of PM, etc. You have to have the agreement in writing.
Through all of that, the consultant asked City of Sandy for a paratransit plan. They had none because the
requirement to have the plan had passed because they pulled out of TriMet in 1989 and hadn’t created a new
plan. Public Transit was under the impression (and if you read the regulations it’s hard to interpret) that the
creation of paratransit in the plan had to be done only until 1997. The misconception was that it ended. That’s
not true. When you read the regulations, there is a requirement for an annual update of the plans if your service
has changed significantly. We have those findings. We proceeded to do an inventory with all of our providers
for 5311 to provide fixed route and paratransit, intercity, etc. Fourteen came back that they provided a fixed
route with paratransit. When we asked for plans, hoping they still had them, only four had them. Basin Transit
was one. The last update was 1997. At that time, that was the belief. Albany had one updated in 1997. It had a
required compliance service criteria, milestones to meet, etc. So we had four plans that needed updating and ten
services without any plans. Many had the policies for eligibility determination. They have visitor policies, but
no plans. We have to come into compliance with monitoring to ensure that when we monitor the service is in
compliance and if they have a paratransit requirement it is done correctly. The information for those folks must
be readily available. It must be in the schedules and otherwise readily available to all including visitors.
Remember, with ADA, you have to have a visitor policy. We wrote to FTA after doing the inventory, who has
plans, who has information available. We came up with the best way to monitor services and maintain that. We
have been writing the scope of work to hire a consultant who will help develop comprehensive plans. We hope
to have the contractor by June. We will do a desk review each year of the website, outside information, service,
the plan if significant changes, and annual certification. Updates are required January 26th each year. By 2011
we hope to have all fourteen in place. We will be able to stop worrying about this and simplify the process. For
the conference this year, we have four days again. We weren’t going to do the fourth day, but we decided to do
an ADA day on Sunday and bring in Understanding the ADA, for four hours, given by a person who writes
ADA plans and is a national expert. We will do sessions on creating plans. We will bring someone to talk about
paratransit. We will bring a person to talk about planning your service. You can learn about the implications and
change your agency. If you don’t know about demand response or deviated route, you will learn what those
mean. Attendance will be mandatory for those fourteen per the FTA. This July is the 20" anniversary of the
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ADA. Lodging and mileage will be paid. FTA likes what we have developed. They have a couple of additions
to our questionnaire. Questions? Actually, | wrote the first ADA plan for Basin way back when.

Ernie — One of the advantages to being a special service district [is that] your boundaries are clearly defined and
you operate in the box. So, if your paratransit plan covers that box, unless you expand your service district, you
won’t have significant change.

Sherrin — I’m not concerned about your compliance.

Ernie — One of the things we’re always — like any audit... like Columbia County. They were doing their PM but
if it’s not in writing it “isn’t happening”. Are you comfortable that you are completely in compliance? Since
1997? | don’t know. There might be a requirement that comes down the pike that doesn’t reach us.

Sherrin — That’s why | want to make sure everyone has the information.

Ernie — When | plugged the Civil Rights number into your form, it’s shocking, disappointing and sad, but that’s
the reality. Just like drug and alcohol, you may have to have testing available 24/7. We’re lucky to have even
one a day, and | can’t even imagine about Harney County. You struggle. We have a post lift to lift our buses.
The only certified [repair] person is in Portland. I can barely afford to pay his mileage. You know that.

Sherrin — I do know.

Ernie — The further you get from Salem and Portland, the fewer services are available.

Sherrin — That’s why the coordination of the helpers... you have a wealth of knowledge about operating a small
rural paratransit system.

Ernie — We know we have to comply. We may not like it or agree, but we have to comply. We lean heavily on
ODOT to provide training, support, and guidance.

Sherrin — I think sometimes we at public transit get so overwhelmed with the things that come from the feds to
us, we don’t forget, but the time and resources are thin. With ADA compliance, you can expect more
communication. Please ask questions. We want to help you. We need to ensure the websites tell all you need to
know.

Robin — It’s not in the nature of my tenure at State Government to require mandatory attendance. Is there a
different way people could get it? Record it?

Sherrin — According to the feds, a big piece of eliminating the finding is to require attendance.
Dinah — One of the things we’re hearing is, how do we get the material out efficiently? And how do we get the
resources to rural communities? We will do our very best. Keep making those suggestions. We have consultants

to help us try to make it as accessible as possible. Better suggestions about rural areas are great.

Ernie — | advocate, if you have a workshop, if you could record it and put it on a DVD and make that available
so if they can’t make it they can still receive the training.

Sherrin — | agree. Cary is working on making training available, too.
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Dinah — Michael mentioned this is coming up in a couple of months.

Sherrin — Like Lakeview, they can’t travel there, it’s too far. | don’t know why we couldn’t do that. I’ll ask
about it.

Ernie — It won’t be polished. I remember when we implemented the drug and alcohol and got our employees
together. It was about 1.5 hours. We taped it. It was a long time ago and it is still useful.

Lorna — Could you teleconference the training?

Robin — We are investigating web link meetings. If it’s mandatory, we need to provide an alternative.

Sherrin — We need a way to know the people attended. And DBE — we just got a notice from FTA that there will
be more scrutiny on all federal programs. You have to provide names of vendors especially for ARRA projects,

construction projects. | don’t think that will be an issue. All those things take time.

Robin — The federal government liked the transparency of the ARRA reporting. Those of you who got those
funds know how fun that was. They are asking for more and we’ll be doing more.

Sherrin — Quarterly.

Dinah — More to come.

Sherrin — Through all of the reporting, | hope you have time to provide the service.
(laughter)

Dinah — Are there any other questions about the ADA project? It is huge and Sherrin has done a lot of work.
Other suggestions and ideas?

Mary Jo — is there an ADA plan out there you can send out?

Sherrin — Yes. | can send it out in advance if you like.

Mary Jo — | have a notion | am one of those — | have everything in place but didn’t think about a plan.
Sherrin — That’s wonderful, now we just do that part.

Dinah — Are you still here Heather and Julie? Any questions/suggestions?

Julie — | feel for Sherrin. (inaudible)

Heather — | agree. We just went through our training, 25 areas of compliance. It is a lot of work dealing with
findings and compliance. | think your work looks fantastic Sherrin, great job.

Sherrin — Thank you.

D3:45p.m. G) ConnectOregonlll; status, next steps: (Dinah Van Der Hyde, PTD)
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4:00 p.m. Wrap up and adjourn

inah — Other things? The last agenda item is a really brief update with Connect Oregon 3. | don’t know
anything. | went over to talk with staff and the regional action committees have mostly gotten done with their
work. I’ve gotten a few results but not all, so I’m just saying | don’t have it all and will distribute when it’s all
in. Timeframe? The final review committee will meet 6/9 and 6/10 at the Red Lion Portland Conference Center.
The committee will take questions. Final suggestions? [There is an] 8/24-8/25 meeting in Hermiston. The other
thing is, how many of you were able to attend one of the meetings in your area?

Mary Jo — | was involved. They brought in the CACT. We have a Northeast Area Commission on
Transportation, and they have a Southeast Area Commission. On transportation, they did a SuperACT. Because
the area is giving money and there are two acts in that area, they gave presentations and the only one in our area
was the Umatilla Tribes. We are pleased that the group kept the transit and took it seriously. They had questions
about whether it was maintenance or not. They are in a fundable area, actually. There is an issue, our Northeast
ACT —in our area, we had a certain amount of money. They negotiated with applicants to say, if your whole
program isn’t fundable, but part is, could we get it down? They said we would rather see all projects funded at a
lesser degree than not support some. Discussion was that the rest of the state will want to do that and will want
more money. Our chairman said that we will present it to say we have this much money. If we are funded, we
can pare some down and fund more. They were going to propose it that way but | haven’t heard how it came
back.

Dinah — Did they talk about what that would do to that pot of statewide money where they could have maybe
gotten additional?

Mary Jo — There was discussion around that. They decided to present it this way. In statewide significance, our
project is Hinkle, a railway switching thing. Their application was almost all of eastern Oregon. I thought it was
an interesting take. It will be interesting to see if other regions did that.

Dinah — You attended?

Lorna — I went to MWAC ACT. Their job is much easier than ours. It was a two to three hour meeting. Their
process was a lot clearer from the work we had done. They had the second perspective about what is right for
our area. It was a balanced discussion. What will bring the best bang for the buck to Salem and the region?

Dinah — Our work was useful to them?

Lorna — Yes. They may have moved one thing up or down.

Dinah — We should all take that [as a compliment], after last time.

Lorna — We did the primary research. And | was able to be knowledgeable about the projects on the list, too.

Ernie — | am the member of the ACT and attended the one in Klamath Lake County — ours is made up
predominantly of county commissioners, several of [whom] went through Connect Oregon 1 and 2. After
talking about the projects, most of the meeting was strategizing about how to avoid losing out to larger regions
like the last two times. They recognized some strategic mistakes that might have been made, like going to the
bathroom at the wrong time. They are absolutely convinced -- and Connect Oregon 3’s hew process was
designed to take that out -- but they are convinced that, as always, it will be horse trading and politics that
decide.
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Dinah — They really didn’t trust that process?
Ernie — Nobody outside the I-5 trusts anyone in the I-5.
Dinah — Did they read our material at all?

Ernie — We only had the Redmond one. It was well received, surrounded by many other things. It was
fascinating to listen to them reflect on how they felt they lost out the last two times.

Julie — | didn’t attend the Rogue Valley ACT, but did go to Region 3 Super ACT. | heard Rogue Valley was a
bloodletting process. Then, when the delegates went up to the regional ACT, they didn’t vote the way the ACT
had assigned them. To give an example, they didn’t take the modes into consideration, didn’t take the
SuperACT into consideration. They didn’t take the ranking into consideration, or the top two would have been
rail and RVTD. They were told that, even it went across two regions, the entire amount would come out of our
region only and that there was already a 30 million dollar amount to the project, so everyone felt they had to
give that 7.8 million dollars and the rest of the 10 million dollars wouldn’t even fund the next. It would have
funded ours, but it went from two local to four regional. We felt that the way PTAC decided our project was a
process. There was no process or accountability. They used tick marks for voting.

Dinah — Was a staff person from Connect Oregon there at all?

Julie — I believe so. No, wait... no. (Named some people.) The part that surprised me was the modes had a real
good technical way of evaluating and ranking and giving priority. At regional, they don’t look at technical, they
only look at political.

Dinah — I’'m curious to see how that’s represented at the final review committee.

Julie — One of the people from the region that is supposed to go up won’t go now. He is turning down his vote,
he was so disgusted. Right now, | believe... | have reported all of this to Commissioner Lohman. It’s
unfortunate. Ernie’s right, it is about politics, and it shouldn’t be.

Dinah — I’m proud of our committee. We did do our homework and did put good information forward.

Mary Jo — | think there’s some truth to that. There is some politicking in ours, as the SuperACT. We don’t know
everything about the project in the South, etc. The thing with the PTAC falls down at the regional level. All
they have to do is prioritize differently. They are supposed to look at it with human eyes. Their opinions of the
project are as important in your region. That leaves it quite open to political manipulation.

Dinah — These notes | can share with staff and people organizing final review and get our input back into that
process. It’s a good thing for you all to give this perspective so we can share that. We have more clout as a
committee.

Mary Jo — | respect our ODOT region folks. They seem to be very open about things and provide a list for every
mode. Ours and rail and others were all shared. Our committee could see where our projects placed in modal
lists. We knew more about that transit aspects, etc. | wanted to ask about Lane County getting withdrawn?

Dinah — | heard that project was withdrawn because the sponsors realized they hadn’t coordinated with one of
the jurisdictions well enough.
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Lorna — The university?

Dinah — Was it? They knew they hadn’t coordinated well enough and they pulled back to do that. It’s sad
because it’s a great project, but they will go forward. I did put together a tentative 2010 meeting schedule. We
have had such a hodgepodge of work that getting back on a planned schedule seems hard to do. (Michael
Returns 3:45) PJ had to change the rooms a couple of times because of changing dates, so she is having to find
us a consistent meeting venue.

Lorna — Maybe look into the senators’ hearing room.

Dinah — That would be good. At least we’ll have a tentative schedule to send out so you can look at your
calendar, then when we get meetings set up in locations, we’ll send a final schedule.

Ernie — Was black bear expensive?

Robin — Yes, we won’t spend money on meetings spaces anymore.

Dinah — We will also put together planning information around these dates, too.

Sally — Can you give us an update about T-Bldg renovation?

Dinah — Michael or Robin can tell you all about it.

Michael — (Talked about renovation.)

Mary Jo — We appreciates that you had the Principles of Transit Management in La Grande.
Robin — Thank you Sherrin.

Mary Jo — It was very good to get together with other local providers. Thank you.

Dinah — One more word, | took photos of transportation things in Europe. | hope next time | can show some
photos at the break. I learned a lot about public transportation.

MEETING ADJOURNED 3:55pm.
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