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February 21, 2012

ConnectOregon IV
Application Review Package

The following documents are contained (or will be added as received) in this application

package:

1. Public Comment Received (11-21-12 to present)

2. Scoring Summary and Tier rating

3. Economic Benefits Evaluation

4, Statutory Review Evaluation

6. Applicant responses to ConnectOregon IV Staff questions
(11-21-11 to 02-21-2012)

6. ConnectOregon 1V Staff questions to the Applicant
(11-21-11 to 02-21-2012)

7. Eligibility/Feasibility Review

8. Completeness Review Checklist

9. Project Application (including maps, drawings, other supporting materials and

letters of support).

CO IV Reviewer Instructions are posted online at:
http://www.oregon.gov/ODOT/COMM/CO/Application_Forms.shtml



http://www.oregon.gov/ODOT/COMM/CO/Application_Forms.shtml
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CONNECTOREGON IV
SCORE SUMMARY SHEET

PROJECT #: 3T0189

APPLICANT: Rogue Valley Application Tier: 1
Transportation District

TITLE: Radio System Replacement & Upgrade

FINAL POINT CALCULATION

TOTAL
AVAILABLE POINTS SCORE
Consideration a — Maximum 10 Points 9
Maximum 10 Points 6
Consideration b — | (Use Score Provided By Economic
Benefit Evaluation Team)
Consideration ¢ — Maximum 10 Points 10
Consideration d — Maximum 10 Points 10
Consideration e — Maximum 10 Points 10
Maximum Available Points = 50 45
Points Tier
41-50 1
31-40 2
21-30 3
0-20 4

Note

Scoring for Considerations a, ¢, d, and e was conducted by ConnectOregon IV staff
including Oregon Department of Transportation (ODOT) for rail and transit, Oregon
Business Development Department (OBDD) for marine, and Oregon Department of
Aviation (ODA) for aviation staff. Scores and reviews are based on modal expertise and
knowledge as well asinformation provided by the applicant in the application.

*

Scoring for Consideration b was conducted concurrently by Oregon Department of
Transportation economists and Oregon Business Development Department staff for each
application. Where scores by each scorer differed by 1 point, the higher of the two was
awarded. Where scores by each scorer differed by 2 points, the middle score was
awarded. Applications that were awarded with scores that differed by more than two
points were re-evaluated jointly by ODOT and OBDD staff for consensus. The result of the
joint evaluation is used for tiering purposes.


tdb040
Text Box
Note
Scoring for Considerations a, c, d, and e was conducted by ConnectOregon IV staff
including Oregon Department of Transportation (ODOT) for rail and transit, Oregon
Business Development Department (OBDD) for marine, and Oregon Department of
Aviation (ODA) for aviation staff. Scores and reviews are based on modal expertise and
knowledge as well as information provided by the applicant in the application.
*
Scoring for Consideration b was conducted concurrently by Oregon Department of
Transportation economists and Oregon Business Development Department staff for each
application. Where scores by each scorer differed by 1 point, the higher of the two was
awarded. Where scores by each scorer differed by 2 points, the middle score was
awarded. Applications that were awarded with scores that differed by more than two
points were re-evaluated jointly by ODOT and OBDD staff for consensus.  The result of the joint evaluation is used for tiering purposes.
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A-3 ECONOMIC BENEFIT REVIEW
ConnectOregon IV Review of

Economic Benefit to the State

Project Number and Mode: 3T0189 - Tiansit

Project Description: RVTD — Radio System Replacement & Upgrade

Project Reviewer; Larry R. Holzgang

Thank you for your participation in evaluating the economic benefit aspects of
ConnectOregon IV applications. One of the five required “considerations” of the Oregon

Transportation Commission when selecting applications for funding through the Multimodal
Transportation Fund (ConnectOregon) asks, “Whether a proposed transportation project
results in an economic benefit to this state.”

Use the scoring sheet below as a quick guide to the application, In some instances, the

scoring sheet will identify the appropriate score based on calculations from information
provided in the application. Other questions require a critical review of the applicant’s
answer before selecting an evaluation score based on the range of possible evaluations,

3T018&9

Calculation and comment areas are provided to show your work and note information critical

to your evaluation,

Save a completed electronic version of this document for each application you evaluate, Scan
the signed evaluation form and return it to Michael. Bufalino@odot.state.or.us in the TDD
Freight Mobility Unit no latey than Friday, January 6, 2012,

Section 1

Application Question #s

Evaluation Criteria

Total Score
0-3

38a*11

38d/[(19a2+19h)/1,000,000]

Long-term jobs multiplied by projects useful life =
long-term job-years

OR

Private investment ($) divided by [ConnectOregon IV
request/] million] = Private investment per $ million
requested from ConnectOregon

Point System:

0-- no net positive impacts;

2 —likely net positive impacts;

I — potential net positive impacts;

3 — significant net positive impacts

Calculations/Comments:
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3T0189

Section 2
) o Final Score
Applieation Question #s Evaluation Criteria Individual | (Higher of 2)
Score 0-3
39/ Skort-run construction-related jobs divided
[(1922+196)/1,000,000] by [C'onngct()regon ‘IV request/1 -m‘illion] 3
construction related jobs per § million 3
requested from ConnectOregon
Point System:
1 —less than 16 jobs per $million requested;
2 — 16-25 jobs per $million requested,
3 — greater than 25 jobs per million requested
40 Project area unemployment rate (from
instruction table) compared to state 2

unemployment rate (10.1%)

Point System:

0 - located in area with unemplioyment rate more than 2 percentage points befow

state average,;

1 —located in area with unemployment rate 0-2 percentage points below state

average,

2 —located in area with unemployment rate 0-2 percentage points above state

average;

3 - located in area with unemployment rate more than 2 percentage points above

state average

Calculations/Comments:
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3TO189

Section 3
Final Score
Application Evaluation Criteria Individual (ngl[l}e; of2)
Question #s Score )
36 Does this project improve Oregon’s
transportation system in specifically identified 5
ways?
[note in comments section which box(es) were
checked and any other relevant details)
Point System: 0 — no positive impacts; 1— unlikely to make positive impacts; 2 —
potential positive impacts; 3 — likely positive impacts; 4 — significant positive
impacts
41 Does the project improve safety?
[briefly note in comments section the 3 3

documentation or explanation required for a
“yes” answer that was provided]

Point System:

0 — no positive impacts,

1 —unlikely to make positive impacts;
2 — potential positive impacts;

3 - likely positive impacts;

4 - significant positive impacts

Comments:

#36: Implement Technology including Intelligent Transportation Systems

#41: The project also completes connections fo other service providers that in case of emergency will

allow for better response. See letter from Jackson County Emergency Responsc.
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3T0189

Review of Economic Benefit to the State

Fina} Point Calculation

Section 1 (no more than 3) (0 points
Section 2 (no more than 3) 3 points
Section 3 (no more than 4) 3 points
Total (no mere than 10) points

Reviewer Name:Larry R. Holzgang )’41’7/4%// s
-/ A

Reviewer Agency: _ Business Oregon

Review Date: 01/05/12
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A-3 ECONOMIC BENEFIT REVIEW
ConnecitOregon IV Review of

Economic Benefit to the State

Project Number and Mode: 3T(0189

Project Description: New digital communications network for RVTD

Project Reviewer; Jack Svadlenak

Thank you for your participation in evaluating the economic benefit aspects of
ConnectOregon 1V applications. One of the five required “considerations” of the Oregon
Transportation Commission when selecting applications for funding through the Multimodal
Transportation Fund (ConnectOregon) asks, “Whether a proposed transportation project
results in an economic benefit to this state.”

Use the scoring sheet below as a quick guide to the application. In some instances, the
scoring sheet will identify the appropriate score based on calculations from information
provided in the application. Other questions require a critical review of the applicant’s
answer before selecting an evaluation score based on the range of possible evaluations.
Calculation and comment areas are provided to show your work and note information critical
to your evaluation.

Save a completed electronic version of this document for each application you evaluate. Scan
the signed evaluation form and return it to Michael Bufalino@odot.state.or.us in the TDD
Freight Mobility Unit no later than Friday, January 6, 2012.

Section 1
. L Total Score
Application Question #s Evaluation Criteria 0.3

_38a*11 Long-term jobs multiplied by projects useful life =
. long-term job-years 0

OR

Private investment ($) divided by [ConnectOregon IV

38d/[(19a2+19b)/1,000,000] | request/1 million] = Private investment per $ million
requested from ConnectOregon

Point System:

0 — no net positive impacts;

1 — potential net positive impacts;
2 — likely net positive impacts;

3 — significant net positive impacts

Calculations/Comments:

The benefits mentioned by the applicant would be short-term; not long-term.
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Section 2

Evaluation Criteria

Final Score

Application Question #s Individual | (Higher of 2)
. Score 0-3
39¢/ Short-run construction-related jobs divided | = 64.9
[(1922+19b)/1,000,000] by [Conn_ecl‘Oregon .IV request/ 1'm_11110n] = =3 points
construction related jobs per $ million
requested from ConnectOregon
3
Point System:
1 —less than 16 jobs per $million requested;
2 —16-25 jobs per $million requested,;
3 — greater than 25 jobs per million requested
40 Project area unemployment rate (from =11.6-10.1
instruction table) compared to state =15
unemployment rate (10.1%) =2 points

Point System:

0 —located in area with unemployment rate more than 2 percentage points below

state average;

1 —located in area with unemployment rate 0-2 percentage points below state

average,

2 —located in area with unemployment rate 0-2 percentage points above state

average;

3 —located in area with unemployment rate more than 2 percentage points above

state average

Calculations/Comments:
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Section 3
Final Score
Application Evaluation Criteria Individual (nglae; of2)
Question #s Score B
36 Does this project improve Oregon’s
transportation system in specifically identified
ways?
. . . 3 point
[note in comments section which box(es) were potnts
checked and any other relevant details] 3

Point System: 0 - no positive impacts; 1-- unlikely to make positive impacts; 2 —
potential positive impacts; 3 — likely positive impacts; 4 — significant positive

impacts
41 Does the project improve safety?
[briefly note in comments section the 3 points
documentation or explanation required for a
“yes” answer that was provided]
Point System:

0 — no positive impacts;

1 — unlikely to make positive impacts;

2 — potential positive impacts;

3 — likely positive impacts;

4 — significant positive impacts

Comments:

The “improve technology...” box was checked. The “remove an existing barrier” box should also

have been checked.
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Review of Economic Benefit to the State

Final Point Calculation

Section 1 (no more than 3) 0 points
Section 2 (no more than 3) 3 points
Section 3 (no more than 4) 3 points
Total (no more than 10) 6 points

Reviewer Name: Jack Svadlenak
Reviewer Agency: ODOT

Review Date: 12/06/11
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A-4 STATUTORY CONSIDERATION REVIEW FORM

Project Number: 3T(189

Project Description:Rogue Valley Transportation Dist. — Radio System Replacement & Upgrade

Project Reviewer:Dinah Vanderhyde, Kristina Evanoff

On the following pages, tables are provided indicating which application questions relate
to the identified consideration. A given question may relate to more than one
consideration, and will appear under each relevant consideration.

Committee staff will record the results on the Review Matrix for presentation to the
Committee during public meetings.

Consideration (a) - Whether a proposed transportation project reduces transportation costs
for Oregon businesses or improves access to jobs and sources of labor

Item Brief Description of Question Appraiser’s
No. (from Application) Points Score

w
Items 33 and 34 are evaluated together with a shared point value and

Items 32 and 41 are evaluated together with a shared point value
*

To determine the score of questions with a shared point value, score each question separately,
then select the highest of the two scores as the “appraiser’s score.”

33 Industrial or employments connections * 2

34 Linking workers to jobs 3

32 Measurement of Success (Improved use and efficiency) * 4

41 Safety *

31 Transportation Connections 3 3

T TOTAL AVAILABLE POINTS — Consideratior] 9
“AY 10

Point System for 33, 34, and 31:
0 — No positive benefit;

1 — Potential positive benefit;

2 - Likely positive benefit;

3 - Significant positive benefit.

Point System for 32 and 41:

0 - No positive impacts;

1 — Unlikely to make positive impacts;
2 — Potential positive impacts;

3 — Likely positive impacts;

4 — Significant positive impacts.

COMMENTS
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Comments Continued:

Consideration (c) - Whether a proposed transportation project is a critical link connecting
elements of Oregon’s transportation system that will measurably improve utilization and
efficiency of the system,

Item Brief Description of Question Appraiser’s
No. (from Application) Points Score

*

Items 33 and 31 are evaluated together with a shared point value

33 Industrial or employments connections 3

35 Linking populations to medical care, social
services, or shopping

*
Ttems 32 and 41 are evaluated together with a shared point value

32 Measurement of Success (Improved use and efficiency) 4
4
41 Safety
3 Transportation Connections 3 3
TOTAL AVAILABLE POINTS - 10 10
Consideration “C”
Point System for 33, 35 and 41: Point System for 32 and 41:
0 — No positive benefit; 0 — No positive impact;
1 ~ Potential positive benefit; 1 — Unlikely to make positive impact;
2 — Likely positive benefits; and 2 — Potential positive benefits;
3 — Significant positive benefits. 3 — Likely positive benefits; and

4 — Significant positive benefits

*
To determine the score of questions with a shared point value, score each question separately, then
select the highest of the scores as the “appraiser’s score.”

COMMENT:
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Consideration (d) - How much of the cost of a proposed transportation project can be
borne by the applicant for the grant or loan from any source other than the Multimodal
Transportation Fund.

Item Brief Description of Question Appraiser
No. (from Application) Points Score

Overmatch Criteria
(Additional Match / Project Total) x 100 = Overmatch Percentage
Example: ($25K /$100K)x 100 = 25%

1 Applicant will prow;ide no Overmatch
(SOK/$100K) x 100 = 0% 1
1 Applicant will provide between 1% to 20% Overmatch
($15K/$100K) x 100 = 15% 2
1 Applicant will provide between 21% to 40% Overmatch
($25K/$100K) x 100 = 25% 4
1 Applicant will provide between 41% to 60% Overmatch 6
($45K/100K) x 100 = 45%
1 Applicant will provide between 61% to 81% Overmatch
($70K/100K) x 100 = 70% 8
1 Applicant will provide >80% Overmatch
($90K/100K) x 100 = 90% 10 10
TOTAL AVAILABLE POINTS — 10
Consideration “D”

COMMENT:
The project appears to be recommended for Flex Funds (as of 12/5/2012, so the overmatch includes
potential FlexFunds.

Schedule comment: Schedule needs to be corrected based on date of award.
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Consideration (¢) - Whether a proposed transportation project is ready for construction.

Item Brief Description of Question Appraiser’s
No. (from Application) Poinls Score
For this consideration, assume a grant execution date of September, 2012
23 Project is ready to start construction 6 months
after grant agreement execution. 10 10
23 Project is ready to start construction 12 months
after grant agreement ¢xecution. 8
23 Project is ready to start construction 18 months
after grant agreement execution. 6
23 Project where property is not owned by applicant and 2
negotiations are not underway.
TOTAL AVAILABLE POINTS — 10 10
Consideration “E”
FINAL POINT CALCULATION
TOTAL
AVAILABLE POINTS SCORE
Consideration a — Maximum 10 Points 9
Maximum 10 Points
Consideration b— | (Use Score Provided By Economic
Benefit Evaluation Team)
Consideration ¢ — Maximum 10 Points 10
Consideration d — Maximum 10 Points 10
Consideration e — Maximum 10 Points 10
Maximum Available Points = 50




3T0189 Rec. from Applicant 12/19/2011

Chris:

That’s a good question and one we still have ourselves should the COIV or Flex Funds
not be successful. Due to the FCC mandate looming ahead of us in January 2013, we will
have to pull resources from our general fund to be in compliance and at least replace
the base radios units in the buses and paratransit fleet. Then we will continue to look for
additional resources to complete the project as we have scoped out to accomplish
greater communication coverage and quality.

There are no other funding sources dedicated toward this project at this time, it’s not in
our budget. If we are not successful RVTD will use general fund monies that would
otherwise go toward transit service- or we would need to amend current projects that
are otherwise moving forward. This project has not been successful with two other
grant opportunities (2011 SGR and 2010 Flex Funds) and so we downsized the project
and have taken on additional match responsibility. It’s discouraging to see that a federal
mandate has become this difficult to achieve. We are still hopeful and would appreciate
of any assistance we can receive.

Let us know if you have additional questions. | will be out of the office starting Thursday
and have Julie Brown cc’d on this message in case | cannot respond promptly after
Thursday.

Happy Holidays!

Paige Townsend
RVTD Senior Planner
3200 Crater Lake Ave.
Medford, OR 97504
(541) 608-2429 Office
(541) 779-5821 Main
p.townsend@rvtd.org
www.rvtd.org

From: Cummings Christopher J [mailto:Christopher.J.CUMMINGS@odot.state.or.us]
Sent: Monday, December 19, 2011 10:45 AM

To: Paige Townsend

Cc: EVANOFF Kristina; VANDERHYDE Dinah; BAKER Teddie; CUMMINGS Christopher J
Subject: ConnectOregon IV App #3T0189 - Radio System Replacement and Upgrade

Ms. Townsend:

The following question has developed during the initial screening of the
Rogue Valley Transportation District's ConnectOregon IV application for
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Rec. from Applicant 12/19/2011
370189

the Radio System Replacement and Upgrade project. Please review and
answer the question within three (3) business days of this e-mail.

1. What are the consequences should either the ConnectOregon IV or
Flex Funds application not be funded? Does the District have alternative
plans for funding for either element of the project?

Thank you and feel free to contact me should you wish to discuss
further.

Sincerely,

Chris Cummings

Transportation Planner

Freight Planning Unit

Oregon Department of Transportation

555 13th Street NE

Salem, OR 97301

503-986-3703
Christopher.J.Cummings@odot.state.or.us
http:/ /www.oregon.gov/ODOT/TD/FREIGHT/



http://www.oregon.gov/ODOT/TD/FREIGHT/
tdb040
Text Box
Rec. from Applicant 12/19/2011


370189

370189

A-2 ELIGIBILITY/FEASIBILITY REPORT TEMPLATE
CONNECTOREGON 1V FEASIBILITY REPCRT FORM

Project Reviewer: Dinah Vanderhyde, Kristina Bvanoff

Date; January 6, 2012

Application Number: 3T0189
Applicant Name: Rogue Valley Transportation District
Project Name: Radio System Replacement and Upgrade

Mode: Transit

Applicant Administrative Eligibility:
[%] The Applicant is a Public Body or Person within the state of Oregon.

X The Applicant, if applicable, is current on all state and local taxes, fees, and
assessments.

The Applicant has sufficient management and financial capacity to complete the
Project including without limitation the ability to contribute 20 percent of the eligible grant
Project cost.

Project Administrative Eligibility:

K] The project is a Transportation Project that involves one or more of the following
modes of transpottation: air, marine, rait or public transit.

X The Project will assist in developing a multimodal transportation system that supports
state and local government efforts to attract new businesses to Oregon or that keeps and
encourages expansicn of existing businesses.

[ The Project Is eligible for funding with lottery bond proceeds under the Oregon
Constitution and laws of the State of Oregon.

X The Project will not require or rely upon continuing subsidies from the Department for
ongoing operations.

[X] The Project is not a public road or other project that is eligible for funding from
revenues described in section 3a, Article IX of the Oregon Constitution, i.e. the State
Highway Trust Fund.

X The Project is feasible, including the estimated cost of the Project, the expected
results from the proposed Project for each of the considerations as prescribed in 731-
035-0060, the Project schedule, and ali applicable and required permits may be obtained
within the Project schedule.
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Techrica! Feasibility
ts the budget estimate cormplete?
% Yes [] No :
if budget estimate information is complete, does the cost estimate appear reasonable?
. T Yes[]No _
Is timeling in refation to tasks net yet completed feasible?
T Yes [J Mo
Are there'any elements of the project that could cause unanticipated gelays?
O Yes B No o
Can all applicable and. required.permits be.obtained as indicated in the schedule?
X Yes [JNo
Doesthe application package include documentation: of the desire for and support of the
Projedt from the businesses-and entities to be.served by the Project
[ Yes ] No

Comments:

Confirmed with applicant that some of the project components can still be completed (to
meet. FCC requirements schedule) if not suecessful in obtaining FlexFunds or
Cmm_ectOragon funding.

No Coniflict of Interest Certification: | do nit have ary conflict of Iriterest with the proposer sukmitting this project
-application..A conflict of interest may include any family members presently associated-with a proposer, orany financial
relationships with a proposer {does:nat includs past employment). I have.fead dnd rated ‘the. project application
independently, and withaut irtetferance or pressure from anyone. | have not bad eonvergation orgther eontast with the
proposer concerning this project apphication since #was. issued. | have neted-any potential confiicts or concems on this
form." )

F fé}S;lB}'LiTY"EVALUATQR SIGNATURE:

”ﬁf’iﬂi & fi ({i‘ el éf&%%{ﬁ% . %’/’gc ‘2.
2

" Nare J Date

R T
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ConnectOregon IV Application Checklist

Project Name: RVTD Radio System Replacement and Upgrade

Project Location: Jackson County

Applicant: Rogue Valley Transportation District

Applicant Representative: Paige Townsend

_ ot Bk,

Reviewer Name:
Reviewer Phone:

SB3 F¥é-3347

All applicable answers must be completed by the applicant. Applications that do not contain answers
for all applicable questions will be deemed incomplete and will not be forwarded to Modal or Regional
Review Committees for consideration.

This Application Checklist has been incorporated into the application to assist applicants with
completeness. Carefully review your application utilizing the following checklist for completeness
prior to submission to ODOT. The completed checklist must be submitted as part of each application.

Completeness:

Project Summary and Certification

Staff  Applicant
g X
: -

B
B X

Project Description
Staff Applicant

HRRREK

X

HRREK

X

NRFESEEE0NENEN

KXO

Project Budget and Schedule

Staff  Applicant

4 =g X
SEE OornmEntT
= X
([ X
L X

731-0508 (9/09)

NA

aoon

DoRO0000000000|E

NiA

a

aaaqa

Question #

1 — Contact Information

2 - Name and location

3 - Cost Summary {completed automatically)

4 — Signature and match to name from contact person listed in ltem 1

Question #

5 — Project summary

6 - Project purpose and description completed ([ Maps includad)
7 — Detailed Location

8 —Mode

9 - Region

10 ~Taxes — To be verified by ConneciOregon staff

11 - Life of project

12 — Responsible party

13 ~ Source of operational funds

14 - Funding for operation secured or budgeted {[§ description with No answer)
15 - Real estate ([ Signature contact information for No answer)
16 — Propenty purchase ([] Escrow answered for Yes answer)

17 - Property leased

18 - Property Details (optional}

Question #

19 - Source and amount of funds ([%] 1%a complete, ] 195b complete,

19c complete)

20 - Source and timing of match (X Source, [ Amount, [ Year and month)
21 - Description of larger project context. (] Commitment letters checked)

22 - Milestones
22 ConneclOregon 1V Program Application 2041-2013



i 4 O
¥ & O
P O X
%] X O
1 O P
=g = O
n = D X
O O
é@%wmﬂ¢2f
Prqect Details
Staff  Applicant N/A
= = O
BT K ]
A O X
o1 X d
F | X d
0 ® O
g X d
A X O
] X 4
g X O
% X 4
QOther Considerations and Information
Staff  Applicant N/A
%] 24 O
=g O X
= O X
g X O
] O X
g X O
= O X
=g X O
Addenda
Staff  Applicant N/A
H O X
H O X
O & O
APPLICANT NOTES:

w19

STAFF NOTES: Mwﬂfg/

370189

23 - Milestone details

24 - Milestone budgets

25 - Documentation and permits tables — ALL boxes must be checked
26 - Other permit approvals (Optional}

27 - Construction window limits

([] Additional information provided for Yes answer)

28 - Support of public agencies ([ Approvals listed with Yes answer)
29 - Other construction readiness text box (optional)

30 - Certainty of Schedule ([ 30a complete, 54 30b complete)

Question #

31 - Improves/creates critical link {{¢ Additional checked for Yes answer)

32 -~ Measure of success ([ 32a complete, X 32b complete)

33 - Connection to industrialfemployment center (] Additional checked for Yes
answer) {(] 33a complete)

34 —Link workers to jobs (5] 34a complete, [ 34b complete, [q 34¢c compiete)
35 - Link to medical, social services, shopping(f{ 36a complete, [ 36b
complete, i 36¢ complete)

36 - All applicable checked (£ Explanation provided)

37 - Business Clusters ([ Detalls provided)

38 - Job increasefretention {] 38a complete, [] 38b complete, (] 38¢
complete, [ 38d compiete)(] Commitment letters box checked)

{&] Expianation provided)

39 - Short-term construction related iobs (5§ 3%9a complete, [] 38 complete,

{4 39c complete)

40 -~ Unemployment rate (] Details provided)

41 — Improve safety ([ Dacumentation or explanation provided)

Question #
42 - Other Considerations Text box (optional)
43 - Support materials
Question #21 — Commitment letlers
Question #28 — Public agency coordination
Question #32 — Other success measurement support
Question #36 — Other refiability support
Question #38 — Commitment letters from businesses and organizations
Other Supporting documentation

Question #

Additional text (optional)

Additional signature page — ([J Signatures match names)
Modal Budget Attached and complete

Wd/ﬁr{/ﬂ F557 368 w0 w0 s of an

Ww

LSps Mb D07 Cfea/@ Jranl. oy ind Hrante Yl

Sat Lo
#3p - [rege

731-0500 (808) _As 4’ M y

/

%@? a Wm% 4—-‘

Connechregon IV Pragram Application 2011-2013

<Ko/,
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7 ConnectOregon IV
Program Application 2011-2012

To ensure you have current program information, sign up for the ConnectOregon electronic mailing list at:
https://public.govdelivery.com/accounts/ORDOT/subscriber/new?
o Please read ConnectOregon IV Application Instructions prior to completing this application.
e The Application Instructions, the Draft Project Agreement, and Frequently Asked Questions are available on the
ConnectOregon IV Web site: http://www.oregon.gov/ODOT/COMM/CO
e Submission Requirements are detailed in Section 9 of the Application Instructions

Oregon
Department of
Transportation

Project Summary and Certification

1. Applicant
ORGANIZATION NAME CONTACT PERSON NAME
Rogue Valley Transportation District Paige Townsend
ADDRESS CONTACT PERSON TITLE
3200 Crater Lake Ave. Senior Planner
CITY, STATE, zIP PHONE FAX

Medford, OR 97504-9075 541-608-2429 541-773-2877

WERB SITE ADDRESS E-MAIL (REQUIRED)
www.rvid.org ptownsend@rvtd.org
2. Project name and location
PROJECT NAME PROJECT LOCATION STAFF USE ONLY
Radio System Replacement and Upgrade Jackson County
3. Cost summary (These fields will fill automatically as the application is completed.)
a. ConnectOregon IV grant @mMOUNL................ccoriviiiiiiiiirieseeiece e este e e sse e eneereebeaeereans $148,400.00
b. Match amount (20% Of Grant) ..........ccveeir it eb e e e $37,100.00
€. ConnectOregon IV 10an @MOUNt.............ccoceiieiiieii i ecteee e e vee e eee e e e ne s $ 0.00
d. ConnectOregon IV projeCt total ............ocueivvieirieneeieiieicee ettt ere e see e aens $185,500.00

4. Certification

| certify that RVTD supports the proposed project, has the legal authority

APPLICANT ORGANIZATION
to pledge matching funds, and has the legal authority to apply for ConnectOregon 1V funds. | further certify that
matching funds are available or will be available for the proposed project. | understand that all State of Oregon
rules for contracting, auditing, underwriting (where applicable), and payment will apply to this project. | certify that
| have read the Sample Draft Agreement and will sign the Agreement if selected.

APPLICANT SIGNATURE PRINT NAME DATE
X W Lrr (2L PN Lze s Julie A. Brown 11/18/2011
731-0509 (9/09) 1 ConnectOregon IV Program Application 2011-2013
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Project Description

5. Project summary

BRIEF SUMMARY OF PROJECT (MAXIMUM 400 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
This project will replace and upgrade RVTD’s primary communications network to enhance public transit
operations. Radio units will be replaced to a digital format as required by the Federal Communications
Commission to enable ‘narrowbanding’. This project will replace old broadcasting equipment and add an
additional equipment to expand communication coverage.

6. Project purpose and description

Project maps must be included with this application. Maximum map size: 11 by 17 inches.
PROJECT DESCRIPTION AND PURPOSE (MAXIMUM 4500 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
This project preserves a critical transportation asset necessary for transit operations. This project is a capital
purchase of readily available communications equipment that can be purchased, installed, configured and tested
prior to January 31, 2013.

The FCC has set mandatory narrowbanding regulations to increase the number of users that can be
accommodated on the land mobile spectrum. All users in the impacted bands must use no more than 12.5 kHz
of channel bandwidth as of 1/31/2013. RVTD uses 25 kHz in the range of UHF — 450-470 MHz, and is therefore
subject to the regulations. Broadcasts in non-compliance of the new legislations may be subject to fines of
$8,000 or more per day. The bus and paratransit fleets are currently equipped with radios that operate in the 453
MHz range using analog technology and have been in use for over 18 years. Other major disadvantages to the
current radio equipment are channel bleed-over that causes communication from non-RVTD parties and it an
‘'open’ system so that everyone, including passengers, can hear everything that is said. The new system will
provide exclusive channels and be a 'trunked radio system’ that will allow 'talking groups' so that certain vehicles
or individuals can be selected to communicate.

An upgraded radio system is identified in the RVTD 10-Year Long Range Plan and in the District's Hazard and
Security Plan as a necessary step for interoperability with the Jackson County Emergency Preparedness Team.
By upgrading the fixed-route and paratransit radio system to comply with the FCC bandwidth reduction plan it
will inherently preserve this critical transportation asset.

{ RVTD currently has an FCC radio station license to transmit from fixed locations on Mount Baldy and Roxy Ann
Peak. Radio signal reception is not available in the communities of White City and Ashland due to signal path
interference. RVTD needs to reposition equipment to other peaks to complete the coverage and avoid any
broadcasting gaps. Digital radio systems also offer better coverage than analog systems which requires RVTD to
replace the current broadcasting equipment that is in use. RVTD has designed the entire radio and broadcasting
system to eliminate weak spots for current and future planned service areas.

The new radio system will include radio units and related equipment, hardware, three new sets of antenna
equipment for improved braodcasting, installation and configuration. The new system will be digital and handle
data packets from RVTD's new ITS equipment. RVTD hopes to utilize this new radio system for an additional
twenty years or more. RVTD will be requesting proposals from qualified contractors to assist in completing this
project.

Reliable vehicles are critical for providing transit service effectively. Ongoing communication between drivers,
dispatchers and administrative staff is a necessary activity for RVTD's daily operations. Basic radio functions
allow flexible driver scheduling, switch out of vehicles during break downs, holding a bus to allow passenger
transfers and requesting assistance during sensitive interactions with the general public. It is in many ways the
invisible backbone to RVTD’s transit system. This project will contribute to a more ‘seamless’ multimodal
transportation system by reinforcing this backbone.

RVTD provides a critical link to destinations around the Rogue Valley for the transportation disadvantaged. If
RVTD's infrastructure is not operating adequately passengers will suffer. The radio system upgrade will protect
the mobility to the more than 1 Million passengers RVTD serves each year.
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7. Project location

STREET ADDRESS OR NEAREST STREET INTERSECTION
N/A
CITY(IES) COUNTY(IES)
RVTD serves 7 cities within Jackson County Jackson
GPS COORDINATES LATITUDE (DEGREES AND DECIMAL) LONGITUDE (DEGREES AND DECIMAL)
N/A N/A N/A
8. Project mode (check all that apply): ...........cccvvereeereecreeeeeeeeereeeeeens O Air [ Marine [ Rail [X Transit

9. ConnectOregon region[ ] CORegion1 [] CORegion2 [X CORegion3 [JCORegion4 []CO Region5
For more information, refer to the Application Instructions. For processing purposes, when projects are located in
more than one ConnectOregon region, applicant must identify which region wiil contain the majority of the
planned project.

10. Is the applicant current on all state and local taxes, fees, and assessments? ..........cccoccevveeenennnn. X Yes [J No
11. What is the project’s USEfUl [If@7...........ccviiii e ee e ee e et RS 20
12. After project completion who will assume responsibility for the continued maintenance and operation of the
project?
RESPONSIBLE PARTY
RVTD

13. What will be the source(s) of funds for the continued maintenance and operation of the project?

SOURCE(S)
Eligible sources include:property tax, 5307, 5309

14. Is the funding for the continued maintenance and operation
of the project currently secured or budgeted for the initial budget cycle of project operation?........ J Yes X No

if no, describe how and when these steps will occur:

DESCRIBE
RVTD will adjust the 2012-2013 budget to reflect costs associated with the new equipment and antenna
locations. RVTD currently budgets $5,500 annually for leasing two repeater sites and $4,000 annually for
maintenance. RVTD is choosing three less expensive broadcasting sites that will provide an ongoing cost
savings and greater coverage. A cost savings of $9,000 wili also be gained by discontinuing the Sprint celiular
plan that currentiy transmits data packets by shifting it over to the digital radios.
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18. Is all the real estate required for the project owned by the applicants? (See also Questions 16-18.)
[] Yes, project real estate is wholly owned by the applicant(s)
[ No, project real estate is partly owned by the applicant(s)

X No

PURCHASE PRICE

If yes, project real estate is wholly owned, what was the purchase price of the property? ............ $0.00

If no, project real estate is partly owned, or if no, include the property owner's information and signature for the

non-owned portion:

OWNER NAME PHONE
DAY WIRELESS 541-772-5602
OWNER ADDRESS FAX
3669 AVIATION WAY 541-772-5407
OWNER CITY, STATE, ZIP E-MAIL
MEDFORD, OR 97504 CEMIGH@DAYWIRELESS.COM

AUTHORIZED REPRESENTATIVE NAME

Gordon D. Day

AUTHORIZED REPRESENTATIVE PHONE

503-659-1240

AUTHORIZED REPRESENTATIVE ADDRESS
PO Box 22169

AUTHORIZED REPRESENTATIVE FAX
503-794-3777

AAUTHORIZED REPRESENTATIVE CITY, STATE, ZIP
Milwaukie, OR 97269

AUTHORIZED REPRESENTATIVE E-MAIL
gday@daywireless.com

| certify that Day Management Corp

ORGANIZATION NAME
project. | understand that all State of Oregon rules for contracting, auditing, underwriting (where applicable), and
payment will apply to this project, and that these rules may require a 20-year lease of the site.

is authorized to use the real estate underlying the

PROPERTY ER/LESSOR OR AUTHORIZED REPRESENTATIVE PRINT NAME DATE

X

SIGNATURE
Gordon D. Day ////SAOI/
[] Check if additional

ners are listed on Page 20 of this application.

16. Will the property be purchased by the applicant to complete the project? ................cc.ocoooieiin, [] Yes No
If yes, iS the Property in @SCIOWT ........covvceviiiiniiie ettt ettt e er et te e s [Jves [ No
17. Will the property be leased by the applicant? ......................coee, e SRR e N et eeenianeenienensnneisrnne Yes [] No

18. Provide any additional real estate details

ADDITIONAL DETAILS (MAXIMUM 1600 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
RVTD intent fo lease the right to use a portion of Day Wireless tower services located to serve the cities of
Medford, Ashland, Central Point and White City, Oregon. These sites are used by several other braodcasters in
the area. These radio sites are privately and publicly owned and governed by the Federal Communications
Commission.

RVTD owns the vehicles the radio system will be installed in.
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Project Budget and Schedule

19. Identify the source and amount of funds for the project budget, including grants, loans, and matching funds.

DATE AVAILABLE
CALENDAR ;
SOURCE AMOUNT YEAR MONTH STAFF USE ONLY
a. Grant portion $185,500.00 f 2012 July 0.2497
1. Required match
(For grants: 20% grant $37,100.00 2012 January 0.0499
project subtotal) i
2. ConnectOregon IV grant 2012 July 0.1998
amount requested $148,400.00 . -
b. ConnectOregon IV loan portion requested $0.00 Select 0.0000
{no match required)
c. ConnectOregon IV total (a+b) $185,500.00 Select 0.2497
d. Additional applicant match (not required) $557,368.00 2012 April 0.7503
Project total $742,868.00 1.0000
20. For grant projects, detail the source and timing of the match shown above.
DATE AVAILABLE :
SOURCE OF STAFF USE
FUNDS FUNDS AMOUNT CALENDAR YEAR MONTH ONLY
Labor (payroll) RVTD $19,500.00 2012 January | 0.0328
Contracted services $0.00 Select 0.0000
Materials and supplies RVTD $500.00 Select 0.0008
Capital outlay — land (purchase price) $0.00 Select 0.0000
Capital outlay — buildings $0.00 Select 0.0000
Capital outlay -- equipment RVTD $17,100.00 2012 January 0.0288
Other (describe): Flex Funds ODOT | $557,368.00 2012 April 0.9376
Other (describe): $0.00 Select 0.0000
Other (describe): $0.00 Select 0.0000
Other (describe): $0.00 Select 0.0000
Total 1.0000
Total must equal $594,468.00
1.a.1-Required match + 1.d—Additional $594,468.00
applicant match
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21. If the ConnectOregon IV project is part of a larger project, describe the scope of the entire project. Include the
total amounts of public and private investment in the proposed project. Please note which portions of the project
are ConnectOregon |V eligible.

DESCRIBE (MAXIMUM 1200 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
The replacement and upgrade will complement several other projects that RVTD has completed or underway such
as coordinated demand response trip planning, Real Time passenger scheduling and transmitting data packets via
digital radios. RVTD has requested Flexible Funds to purchase the equipment that is necessary for this project.
The CO IV portion will be used to fund the contracted portion of this project to install, configure and test the
equipment which requires a greater level of expirtise than what RVTD has on staff. The CO IV portion will provide
the most benefit toward jobs.

[(J Commitment letters from businesses and organizations, stating their intentions regarding private investment
over a specified period, are included in the Supplemental information attached to this application and sited in
question # 43.

22. Complete the following tables regarding current and projected milestones for the project. Check to indicate if the
project is a construction or a non-construction project.

MILESTONE

E] CONSTRUCTION PROJECTS

DXI OTHER (NON-CONSTRUCTION) PROJECTS ~ DESCRIBE

a. Milestone 1 a. Scoping and planning a. Planning
b. Milestone 2 b. Right-of-way and land acquisition | b. N/A
. c. Final Plans/bidding engineering . i .
c. Milestone 3 documents c. Publish Invitation for Bid
d. Milestone 4 d. Permits d. N/A
e. Milestone 5 e. Construction contract award e. 7/31/2012
f. Milestone 6 f. Project completion f. 1/31/2013
23. For the milestones identified above, provide the following details:
STATUS
HAS THE MILESTONE PROJECTED START DATE ESTIMATED LENGTH OF PROJECTED MILESTONE
MILESTONE BEEN MET? OF MILESTONE WORK PROCESS COMPLETION DATE
a. Milestone 1 O Yes X No 1/15/2012 60 days 3/15/2012
b. Milestone 2 [J Yes [J No
¢. Milestone 3 0 Yes XI No | 3/15/2012 45 days 6/30/2012
d. Milestone 4 [J Yes [J No
e. Milestone 5 [J Yes XI No | 6/30/2012 30 days 7/31/2012
f.  Milestone 6 [0 Yes XI No | 8/15/2013 200 days 1/31/2013
731-0509 (9/09) 6 ConnectOregon |V Program Application 2011-2013
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24. Based on the milestones identified on the previous page, provide details of the proposed uses and amount of

funds needed to complete each milestone.

a. Milestone 1
[J This milestone is complete or does not apply.

DATE AVAILABLE
FUNDS AMOUNT PAR;::C?IBIANT CAtgngR MONTH
Labor (payroll) $7,000.00 | X Yes []No 2012 | January
Contracted services (if known) $0.00 | [(JYes [JNo Select
Materials and supplies $0.00 | (JYes [JNo Select
Capital outlay — land $0.00 | [JYes [JNo Select
Capital outlay — buildings $0.00 | [J Yes [JNo Select
Capital outlay — equipment $0.00 | [JYes [JNo Select
Other (describe): $0.00 | [JYes []JNo Select
Milestone 1 Total $7,000.00
b. Milestone 2
[J This milestone is complete or does not apply.
DATE AVAILABLE
FUNDS AMOUNT PAR;AO'FC?IB?ANT CAnggAR MONTH
Labor (payroll) $0.00 | (JYes [JNo Select
Contracted services (if known) $0.00 | (JYes [JNo Select
Materials and supplies $0.00 | O Yes [JNo Select
Capital outlay — land $0.00 [ [(J Yes [JNo Select
Capital outlay — buildings $0.00 | (J Yes [JNo Select
Capital outlay — equipment $0.00 | (J Yes [JNo Select
Other (describe): $0.00 [ (J Yes [JNo Select
Milestone 2 Total $ 0.00
¢. Milestone 3
[J This milestone is complete or does not apply.
DATE AVAILABLE
FUNDS AMOUNT PAR;AO'FC?'EANT CAbsngR MONTH
Labor (payroll) $2,000.00 | XIYes [JNo | 2012 | January
Contracted services (if known) $0.00 | (JYes [ No Select
Materials and supplies $500.00 | X Yes [JNo | 2012 | January
Capital outlay — land $0.00 | (JYes [ No Select
Capital outlay — buildings $0.00 | (JYes [ No Select
Capital outlay — equipment $0.00 | (JYes [ No Select
Other (describe): $0.00 | (JYes [ No Select
Milestone 3 Total $2,500.00

731-0509 (9/09)
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d. Milestone 4
X This milestone is complete or does not apply.
DATE AVAILABLE
FUNDS AMOUNT PAR;AOTEC%"‘?ANT CAnggAR MONTH
Labor (payroll) $0.00 | [(JYes [JNo Select
Contracted services (if known) $0.00 [ [(JYes [JNo Select
Materials and supplies $0.00 | (] Yes [ No Select
Capital outlay — land $0.00 | [JYes [INo Select
Capital outlay — buildings $0.00 | (JYes [ No Select
Capital outlay — equipment $0.00 | (JYes []No Select
Other (describe): $0.00 | (JYes [JNo Select
Milestone 4 Total $ 0.00
e. Milestone 5
[ This milestone is complete or does not apply.
DATE AVAILABLE
FUNDS AMOUNT PAR;ET":C(I;'I%ANT CAbsngR MONTH
Labor (payroll) $1,000.00 | XI Yes [JNo | 2012 | January
Contracted services (if known) $0.00 | [J Yes [JNo Select
Materials and supplies $0.00 | (] Yes [ No Select
Capital outlay — land $0.00 | (] Yes [INo Select
Capital outlay — buildings $0.00 | (] Yes [ No Select
Capital outlay — equipment $0.00 | []Yes [JNo Select
Other (describe): $0.00 | [(JYes [JNo Select
Milestone 5 Total $1,000.00
f. Milestone 6
(O This milestone is complete or does not apply.
DATE AVAILABLE
FUNDS AMOUNT PAR;E:C?'I%ANT CAbE:gAR MONTH
Labor (payroli) $9,500.00 | XIYes [JNo | 2012 | January
Contracted services (if known) $140,250.00 Yes [(JNo | 2012 April
Materials and supplies $0.00 | (] Yes [ No Select
Capital outlay — land $13,768.00 Yes []JNo 2012 April
Capital outlay — buildings $0.00 [ [(JYes [JNo Select
Capital outlay — equipment $568,850.00 | X Yes [JNo | 2012 April
Other (describe): $0.00 | (JYes [INo Select
Milestone 6 Total $732,368.00
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Totals
AMOUNT STAFF USE ONLY

Labor (payroll) $19,500.00 0.0262
Contracted services (if known) $140,250.00 0.1888
Materials and supplies $ 500.00 0.0007
Capital outlay — land $13,768.00 0.0185
Capital outlay — buildings $ 0.00 0.0000
Capital outlay — equipment $568,850.00 0.7657
Other $ 0.00 0.0000

Total $742,868.00 0.9999

25. Complete the following table regarding pre-construction documentation and permits. (Potential projects are
expected to be at varying stages of construction readiness; some of the steps below will not apply, or must be
marked “Still required” or “Don’t know.” See the ConnectOregon IV Application Instructions for detailed
explanations of the terms below.)

ENVIRONMENTAL AND PUBLIC INVOLVEMENT
STEP STATUS

ALREADY INCOMPLETE/ STILL NOT DON'T

COMPLETED UNDERWAY REQUIRED APPLICABLE KNOW
a. NEPA Categorical EXclusion (CE).........ccccoovveveivercrerennnns [ [ 1 N, O
b. NEPA Environmental Assessment (EA)..............ccccceveuen.... 1 - 1 P | (R O
c. Environmental Impact Statement (EIS).............ccceeeueennen. 1 I P | . (R O
d. Air-quality conformity determination..............c.c..cccoevemnnnen. 1 [ O [ — O
€. In-water WOrk Permit...........cccooovveveeeeeeerereecenseesecnse e I I P O (- O

f. Coordination of project approval with any

Native American tribe or another state..........ccocooovveeveen... I I P O......... [ O
g. Stakeholder involvement ...............cccoevvviveiveieeiereererennns | I O O [ O
TR ==Y 0 1T SO SRR I I P [ = O
I Other: DESCIDE «....oeeeeeeeeee et I I P O (R O
J. Other: DESCHDE ........oovvieeeeeeeeeeeieeeeeeeeee et 1 O, [ (R O
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PLANNING AND LAND USE

STEP STATUS
COMPLETED  'UNDERWAY  REQUIRED APPLICABLE  KNOW
k. Inclusion in adopted transportation system plan (TSP)......[J .............. [ R I M. O
I.  Inclusion in adopted local comprehensive plan.................. O [ R I S U
m. Inclusion in adopted regional transportation plan (RTP)....( ] .............. [ I =R U
N.  ZoNiNg amMendmeNnt..............cevveereiereeeeeseeseesesesseesesenes [ [ O (I R U
0. Goal exception (if required by state planning goals).......... O, [ OO [ R d
p. Other: Inclusion in RVTD long Range Plan........................ S I O I O O
g. Other: Inclusion inthe RVITS Plan.......cccoveeveeeeevinriereeenen. = T O I I P O

List other federal, state, modal, regional, or local plans where this project is listed.

Federal Communication Commission Requirement for Narrowbanding Communications to 12.5 kHz.

DESIGN AND SPECIFICATION

STEP STATUS
COMPLETED  UNDERWAY  REQURED APPLICABLE  KNOW
r. Engineering and/or design services contracted ................. I [ [ R = [ O
S. 25% design complete ...........c.oooeeeveeeeeieeeeeeeeee e R [ I O d
t.  50% design cComPlete .........ccvecevecireeeeeceeee e I I (- | O
U. 75% design cOMPIELe ........c.oeveuireeeeeeriiececeeeeeee e I [ S XK. O O
v. Final design complete............cocoeuireieeeeiceeieeeeeee e I [ (R I d
w. Plans and specifications .............cccceveiveeeeeeeiinceceeeecnan [ [ L. = I O O
X. Other: DESCHDE .....cccooeveeieieeeiercreiercecveeeereteveeeet s I [ S (I [ [ ]
Y. Other: DESCrDE ........cccveviueeieiieiieeeieee e [ [ O [ [ [ ]

26. What permits or approvals (beyond those noted above) are required prior to project construction?

PERMITS OR APPROVALS (MAXIMUM 1600 CHARACTERS)
FCC application for operation with 4 separate 12.5 kHz channels.
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27. Is the construction of the project limited to specific construction timeframes due to environmental considerations
(such as bird-nesting or fish-spawning seasons, or temperature)?

[OYes [XINo [JNo; however, additional information is included in addenda.

If yes, note the periods when construction is limited:

START DATE END DATE
RESTRICTION DESCRIPTION OF RESTRICTION | OF RESTRICTION

28. Can the project demonstrate support from public agencies that must approve the project?

X Yes [ Yes, started but not completed [ ] No

LIST APPROVALS (MAXIMUM 1600 CHARACTERS)
Rogue Valley MPO has provided a support letter for this project and if awarded the TIP will be amended.

X Check if documentation of the approval coordination is attached in Supplemental information.

29. Describe any unique construction-readiness issues or possible delays not identified above:

DESCRIBE (MAXIMUM 1600 CHARACTERS)
None
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30. The project schedule presented above has the following level of risk involved.

High [ Medium O Low X
a. Describe the reason for your answer regarding level of risk.
(MAXIMUM 300 CHARACTERS:; FIELD WILL EXPAND AS YOU TYPE)

The project includes procurement of readily available equipment then installation and configuration of the
equipment making this a very low risk project to become delayed.

b. Who was responsible for determining the project schedule and what is their level of expertise? (l.e. City or
consultant engineer, construction project manager, city staff, etc.)

(MAXIMUM 300 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)

Senior Planner who oversees both construction and non-construction projects for RVTD for previous 8 years.
This project must be completed by the deadline of January 2013 or RVTD is subject to penalities by the FCC for
being out of compliance.

Project Details

31.

EXPLAIN (MAXIMUM 400 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE).

Does the project improve existing or create new critical links for Oregon’s transportation system?

X Yes [No

IF YES, CHECK ALL THAT APPLY:

The project...

[J creates a new link
X improves an existing link

The project improves or creates new transportation links...
[ between multiple modes of transportation (check all that apply)

[Jair (0 marine (] pipeline (] passenger rail [] freight rail ] transit [] truck
[(J bus [] bicycle [] pedestrian (] personal automobile
[J to transportation networks outside Oregon

link is more than a facility, it can also be seen as the web of intercommunication that allows transportation
providers to be successful in their work.

Communication between operators, dispatchers, administration and security is necessary for daily operations. A

32. How is success measured for this type of project?

THIS ANSWER MUST INCLUDE THE METHODOLOGY FOR CALCULATION. ATTACH ADDITIONAL INFORMATION AND SITE IN QUESTION #43 AS NECESSARY.
(MAXIMUM 300 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)

Public Benefit- Measureable results will be gained by improving the reliability of system operations and through
the amount of new geographic broadcasting coverage area in square miles to be measured upon completion

a. What is the existing measurement today? Covering < 125 square miles

b. What is anticipated measurement when the project is fully operational? > 175 square miles

731-0509 (9/09)
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33. Does the project improve an existing transportation connection or add a new connection to an industrial or
employment center?

COYes XNo

IF YES, CHECK ALL THAT APPLY:
The project...
[] Creates a new connection

] Improves an existing connection

a. This project improves or creates access to:

SPECIFY
] industrial center

SPECIFY

[J Employment center

SITE NAME
(] This project provides access to

which is a site certified as “Project Ready” by the Oregon Business Development Department (OBDD).
For more information, refer to the Application Instructions.

34. Does this project link workers to jobs?

X Yes [JNo

EXPLAIN (MAXIMUM 300 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)

29% of RVTD passengers report using the bus for getting to work. Schedule reliability and 'holding' a bus for
passengers who need to transfer to make their final destination are common occurances that rely on radio
communications. Complete coverage will improve transit's reliability for jobs.

a. Which passenger mode(s) are linked for workers

PASSENGER MODE LINKS (CHECK ALL THAT APPLY)

X Fixed-route bus O Light rail [J Air services
[0 Demand-responsive bus (O Passenger rail [J Ferry
0 Commuter rail [J water taxi

DESCRIBE (MAXIMUM 75 CHARACTERS)

O other

b. Estimated use by new workers

ESTIMATED NUMBER OF NEW WORKERS PER DAY EXPECTED TO USE THE PASSENGER SERVICE WHEN OPENED

1,450

EXPLAIN BASIS FOR ESTIMATE (MAXIMUM 300 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)

improving schedule reliability could attract ~0.005 new passengers over time using the bus for work.
29% of 1,000,000 passengers = 290,000 annual work related trips

0.5% of 290,000 = 1,450

c. Geographic service level
IDENTIFY GEOGRAPHIC SERVICE AREA (CHECK ALL THAT APPLY)

X Rural
X Intra-city (within a town or city) X Intercity (between towns or cities)
[J Interstate (between states) O International
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35. Does this project link populations to medical care, social services, or shopping?

Yes []No

EXPLAIN (MAXIMUM 300 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
28% of RVTD passengers report using the bus for getting to medical, shopping and recreation. Compiete
coverage will improve transit's reliability for getting to services.

a. Passenger mode links for medical care, social services, shopping

PASSENGER MODE LINKS (CHECK ALL THAT APPLY)

X Fixed-route bus J Light rail O Air services
(J Demand-responsive bus (O Passenger rail J Ferry
0 commuter rail O water taxi

DESCRIBE (MAXIMUM 75 CHARACTERS)

(O other

b. Estimated use by new passengers

ESTIMATED NUMBER OF NEW PASSENGERS PER DAY EXPECTED TO USE THE PASSENGER SERVICE WHEN OPENED

1400

EXPLAIN BASIS FOR ESTIMATE (MAXIMUM 300 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)

Improving schedule reliability could attract ~0.005 new passengers over time using the bus for medical and other
services.

28% of 1,000,000 passengers = 280,000 annual work related trips

0.5% of 280,000 = 1,400.

c. Geographic service level

IDENTIFY GEOGRAPHIC SERVICE AREA (CHECK ALL THAT APPLY)

X Rural
X Intra-city (within a town or city) X Intercity (between towns or cities)
(O Interstate (between states) ] International

36. Does this project...
(O increase system capacity?
[ relieve a bottleneck or congestion point?
[J complete one or more gaps in Oregon’s transportation system?
(] remove an existing barrier?
[ reduce traffic or use conflicts?
X implement technology including Intelligent Transportation Systems?

EXPLAIN (MAXIMUM 1250 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE) INCLUDE IN YOUR ANSWER AND ATTACH DOCUMENTATION SUPPORTING YOUR ANSWER.
SITE IN QUESTION #43

RVTD will move the paratransit radio system into the 21* century by complying with the FCC bandwidth
reduction plan. RVTD uses 25 kHz UHF and is subject to the FCC regulations to narrow band to 12.5 kHz and
acquire digital infrastructure.The current analog radio system is beyond its useful life and experiences
communication failures and disruptions that will be exacerbated by narrowbanding to 12.5 kHz. The new digital
radio system will include radio units, three new sets of broadcasting equipment, installation and configuration.
The new system will also trasmit data packets from RVTD's new AVL/ITS equipment.
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37. Does the project serve one or more of Oregon’s Statewide Business Clusters or the tourism industry? For more

information, refer to the Application Instructions.

STATEWIDE BUSINESS CLUSTERS (CHECK ALL THAT APPLY)
Agriculture

Athletic & Outdoor Gear and Apparel
Aviation '

Bioscience

Creative Industries

Defense

Education Services and Technology
Electric Vehicles and Sustainable Trans.
Energy Efficiency

Environmental Technology and Services
Food Processing

XOOOOooOooooaoao

Forestry and Wood Products
Green Building and Development
Manufacturing

Nursery Products

Semiconductors and Electronics Components

Solar
Tourism and Hospitality
Wave Energy

X
O
X
O
X
(J Software
O
O
O
] wind Energy

PROVIDE DETAIL (MAXIMUM 500 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
White City is the area of concern that is without RVTD radio communication. White City is the Industrial hub for
the Rogue Valley with Amy's Kitchen, Boise Cascade, Pacific Semiconductors and serveral other employers.

38. Does this project benefit the Oregon economy by generating a net increase in or retention of long-term jobs
(beyond short-term construction jobs) and/or increasing private investment in Oregon?

X Yes* []No

if yes, please complete the following:

a. Number of long-term (non-construction) jobs created or retained

as a direct result of the project.........coocv e 0
b. Average annual wage of long-term (non-construction) jobs created or retained........ $0.00
c. List up to five businesses that will verify job creation/retention or new private investment
BUSINESS NAME NAME OF CONTACT PERSON CONTACT PERSON PHONE

Il Rl Rl B

d. What is the size of the increase or initial investment by these businesses in
Oregon as a result of this project?............

* O Required for a yes answer. Commitment letters must be included in Supplemental Information and sited in
question # 43. These letters must be from businesses or organizations stating their intention to operate in
Oregon and detailing: the number of jobs created or retained over a specific period of time as a result of this
project, and/or the amount of additional private investment that the entity would make in Oregon over a
specified period of time as a direct result of this project.

provide letters at this time.

EXPLAIN (MAXIMUM 400 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
This project has not been awarded yet but there is a high likelihood that the project will be awarded to a
communications firm familiar with this area’s geography and communications operability- but we are unable to

731-0509 (9/09)
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39. To what extent does this project generate economic stimulus in the state by supporting short-term construction-

40.

41.

related jobs in Oregon?

a. What year were the planning and engineering, land and construction cost estimates done for this project and by
whom:

YEAR COST ESTIMATE WAS DONE BUSINESS NAME ESTIMATE ELEMENT
(IF MORE THAN ONE)
1. 2010 Day Wireless Equipment
2. 2010 Day Wireless Install/ Config.
3.
4.
5

b. For which year are the costs estimated? l.e., the cost estimate was done in 2009 for a project expected to
occur in 2012 and so the estimator inflated the costs of the project to 2012 dollars; therefore, the answer would be
2012.
EXPLAIN (MAXIMUM 400 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE)
RVTD has reduced the cost of the project by $50,000 to make it more competitive after not being awarded 2010
Flex Funds and 2011 State of Good Repair funds. RVTD will provide additional cost to ensure that the project
will be completed that would be derived from operating revenues otherwise used for service.

c. The short-run jobs supported by this Project @re:...........cccuvi it e 12.5
(Calculate the jobs number using Fields 1-5 below. Take the result in Field 5 below and enter here.)
Field 1. Field 2. Field 3. Fieid 4. Field 5.
Project costs Inflation Adjustment |Project cost Result divided by  |Result multiplied by
(planning, factor based on year /muitiplied by 1,000,000 the job multiplier of
engineering, land, (see instructions) Inflation Adjustment |(Field 3/1,000,000) [12.5
construction) Factor (Field 4 x 12.5)
(Field 1 x Field 2)
$742,868.00 1.04 772,583 1 12.5

What is the unemployment rate in the project area?

Average unemployment rate in the project area for the last 12 months COUNTYAURISDICTION
(Refer to the Application Instructions) ............ooevvieeiiiiiiee e 12% | Jackson

PROVIDE ADDITIONAL DETAILS ON ANY OTHER SPECIAL ECONOMIC CONSIDERATIONS IN THE PROJECT LOCATION

Does the project improve safety?

X Yes* [ No

* Required for a yes answer. Documentation or explanation of the incident(s) or safety situation(s) that have
occurred that this project is addressing or documentation of a high risk or of a safety issue or hazard
potentially occurring. Examples include: reducing trips on a corridor designated by ODOT as a Safety
Corridor; documented worker safety incidents; non-highway related, recurring accidents, recent
crime/vandalism incidents, etc.

EXPLAIN (MAXIMUM 400 CHARACTERS; FIELD WILL EXPAND AS YOU TYPE) PLEASE NOTE THE NUMBER AND TYPE OF INCIDENTS (FATAL ACCIDENT, INJURY ACCIDENT,
PROPERTY-DAMAGE ACCIDENT, CRIME, OR OTHER) WITHIN A SPECIFIED TIMEFRAME.

Basic radio functions allow flexible driver scheduling, switch out of vehicles during break downs, holding a bus to
allow passenger transfers and requesting assistance during sensitive interactions and emergencies. The project
also completes the connection to other public service providers that in case of emergency will allow for better
response - see letter from jackson County Emergency Response

731-0509 (9/09) 16 ConnectOregon |V Program Application 2011-2013




370189 370189

Other Considerations and Information

42. Describe any other considerations and information that support why the project should be selected:

DESCRIBE

RVTD has submitted this critical project for two other sources of funding but has not been successful. Funding
this project without assistance would seriously impact service and require RVTD to look at reductions. Updating a
radio system and extending geographic coverage is taken for granted- but without it transit could not operate
effectively. This project will enable RVTD to be brought into compliance and establish communications in areas
where there is a gap. Additionally, extending service into new areas would be greatly hindered if this project is not
completed. The cost burden for this project is in the new broadcasting equipment to gain further coverage but
once completed RVTD will be more prepared to expand services in new geographic areas. Specifically, the City
of Eagle Point which is north of White City does not have communications operability- this in itself will keep RVTD
from being able to service this community.

The FCC reduction plan has required analog users to move into the digital age, while this is a mandate RvTD
sees this as an opportunity and we fully realize the ongoing benenfits this upgrade will provide, we hope the
evaluation committee can see the benefits as well.

43. List the supporting materials to be submitted in your paper application packet.
Question #21: Commitment letters from...

1.

2.

3.

4.

5.

Question #28: Documentation of coordination and support of public agencies that must approve the project.

1. Rogue Valley MPO

731-0509 (9/09) 17 ConnectOregon 1V Program Application 2011-2013
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Question #32: Other supporting documents regarding measurement of success of the project.

1.

2.

3.

Question #36: Other supporting documents regarding improved reliability of Oregon’s transportation system.

1. Existing and Improved Broadcast Coverage Maps (2)

2.

3.

Question #38: Commitment letters from businesses or organizations stating their intention to operate in

Oregon and their intentions regarding job creation and private investment plans over a
specified period.

4.

5.

Other supporting documents

1. Cover Letter from RVTD General Manager Julie Brown

2. Letters of Support for project: Jackson County, RV Clean Cities Coalition

3. Radio Communications System Components, Architecture Design, Technical Summary

4. RVTD Long Range Plan- Operations Development Plan

5. Regional ITS Operations and Implementation Plan Project List

731-0509 (9/09) 18 ConnectOregon IV Program Application 2011-2013
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Addenda

Attach additional text here as necessary, identifying the question number. Please note: Only additional text contained
on this page will be considered as part of this application. Additional pages will not be considered.

MAXIMUM 4500 CHARACTERS

731-0509 (9/09) 19 ConnectOregon IV Program Application 2011-2013
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Additional property owners/lessors

370189

OWNER NAME PHONE
OWNER ADDRESS FAX
OWNER CITY, STATE, ZIP E-MAIL

AUTHORIZED REPRESENTATIVE NAME

AUTHORIZED REPRESENTATIVE PHONE

AUTHORIZED REPRESENTATIVE ADDRESS

AUTHORIZED REPRESENTATIVE FAX

AUTHORIZED REPRESENTATIVE CITY, STATE, ZIP

AUTHORIZED REPRESENTATIVE E-MAIL

REPRESENTATIVE SIGNATURE

X

PROPERTY OWNER/LESSOR OR AUTHORIZED PRINT NAME DATE
REPRESENTATIVE SIGNATURE
X
OWNER NAME PHONE
OWNER ADDRESS FAX
OWNER CITY, STATE, ZIP E-MAIL
AUTHORIZED REPRESENTATIVE NAME AUTHORIZED REPRESENTATIVE PHONE
AUTHORIZED REPRESENTATIVE ADDRESS AUTHORIZED REPRESENTATIVE FAX
AUTHORIZED REPRESENTATIVE CITY, STATE, ZIP AUTHORIZED REPRESENTATIVE E-MAIL
PROPERTY OWNER/LESSOR OR AUTHORIZED PRINT NAME DATE
REPRESENTATIVE SIGNATURE
X
OWNER NAME PHONE
OWNER ADDRESS FAX
OWNER CITY, STATE, ZIP E-MAIL
AUTHORIZED REPRESENTATIVE NAME AUTHORIZED REPRESENTATIVE PHONE
AUTHORIZED REPRESENTATIVE ADDRESS AUTHORIZED REPRESENTATIVE FAX
AUTHORIZED REPRESENTATIVE CITY, STATE, ZIP AUTHORIZED REPRESENTATIVE E-MAIL
PROPERTY OWNER/LESSOR OR AUTHORIZED PRINT NAME DATE

See Application Instructions for submittal requirements.

731-0509 (9/09) 20
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Projected Transit Project Budget

370189

Applicant Name:

Rogue Valley Transportation District

Project Name:

Radio System Replacement and Upgrade

estimate or summary cost instead.

s

Project Est

MERS e

The worksheet will do the math for you! Estimate the project expenses using estimated number of units and
unit costs. For expenses where unit cost estimates may not be appropriate, use 1 as the unit and insert the bid

Units Number
Labor Cost (In House): Descripton| of Units $/Unit Total Cost (D*E)
| Engineering and Professional FTE Rate 140| $ 50.00] $ 7,000.00
Final Design FTE Rate 40] $ 50.00] $ 2,000.00
Project Management for Design and
Construction FTE Rate 100 $ 50.00 $ 5,000.00
Construction Administration & Management FTE Rate 20| § 50.00| $ 1,000.00
Professional Liability and other Non-
Construction Insurance $ -
Legal; Permits; Review Fees by other
lagencies, cities, etc. $ -
Surveys, Testing, Investigation, Inspection FTE Rate 60 $ 50.00| $ 3,000.00
Start up FTE Rate 30| $ 50.00| $ 1,500.00
Other materials 500] $ 1.00] § 500.00
{ | Contingency
Labor Subtotal | $ 20,000.00
Units Number
Contracted Services Desc. of Units $/Unit Total Cost
Preliminary Engineering $ -
Final Design $ -
Project Management for Design and
Construction guote 900| $ 75.00] $ 67,500.00
Construction Administration & Management $ -
Professional Liability and other Non-
Construction Insurance $ -
Legal; Permits; Review Fees by other
lagencies, cities, etc. $ -
Surveys, Testing, Investigation, Inspection quote 570| $ 75.00] $ 42,750.00
Start up quote 300{ $ 75.00] § 22,500.00
Other $ -
| | 5% est. Contingency| $ 7,500.00
Contracted Services Subtotal| $ 140,250.00
Units Number
Materials and Supplies (Systems) Desc. of Units $/Unit Total Cost
Train control and signals $ -
Traffic signals and crossing protection $ -
Traction power supply: substations $ -
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ConnectOregon IV
Projected Transit Project Budget
Traction power distribution: catenary and
third rail $ -
Communications $ -
Fare collection system and equipment $ -
Passengar Information $ -
Central Control $ -
Other $ -
Materials and Supplies Subtotal | $ -
Number
Capital Outlay - Land Units of Units $/Unit Total Cost
Purchase or lease of real estate # Leases 3] $ 4,000.00] $ 12,000.00
Relocation of existing households and busines $ -
Other 10% est. Contingency| $ 1,768.00
Land Subtotal | $ 13,768.00
Capital Outlay - Buildings (Guideway,
Track, stations, Stops, Terminals, Yards, Units Number
Shops, Admin., Sitework) Desc. of Units $/Unit Total Cost

TO DECREASE PAGES THE CAPITAL OUTLAY-BUILDINGS SECTION IS REMOVED AS IT WAS NOT APPLICABLE.

Units Number

Capital Outlay - Equipment Desc. of Units $/Unit Total Cost
Light Rail $ -
Heavy Rail $ -
Commuter Rail $ -
Bus $ -

Other- Radio Units and Broadcast Equipt. Qoute 1] $ 568,850.00| $ 568,850.00
Non-revenue vehicles $ -
Spare parts 3 -

Contingency
Equipment Subtotal | $ 568,850.00
Total| $ 742,868.00
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— Rogue Valley
Metropolitan Planning Organization
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Regional Transportation Plannin
€g g

. Ashland « Central Point » Eagle Point + Jacksonville - Medford « Phoenix - Talent » White City
AR Jackson County » Rogue Valley Transportation District - Oregon Department of Transportation

Oct. 19, 2011

Matt Garrett

Director of ODOT

and the Flexible Funds Program Evaluation Committee
555 13th St. NE Suite 2

Salem, OR 97301

Dear Mr. Garrett and Committee Members:

On behalf of the RVMPO Policy Committee I am urging support of the selection of the Rogue Valley
Transportation District's application for Flex Funds to replace the district fleet's radio system. The
radio system now in use does not comply with new federal requirements for digital radio systems. The
project also will enable the transit district to expand communications coverage in existing and planned
service areas.

Through this project, RVTD will preserve and protect fixed-route and paratransit service —critical
transportation assets — by complying with the Federal Communications Commission’s bandwidth
reduction plan. Additionally, the project would improve reliability of transit service by replacing a
radio system that has gone beyond its useful lifespan and is prone to failures and disruptions.

The new system will also handle data generated from RVTD's new ITS equipment, which has received
RVMPO funding support. The District has made great advancements in adopting Intelligent
Transportation Systems to improve operations and passenger information. The new radio system
would provide greater reliability for this technology in addition to enhancing the region's security.

Obtaining Flex Funds for this project would complement the region's and the transportation district's
commitment to providing a safe, modern transit service.

Sincerely,
LEE

Michael G. Quilty, RVMPO Policy Committee Chair

RVMPO is staffed by Rogue Valley Council of Governments « 155 N. First St. » P O Box 3275 » Central Point OR 97502 « 664-6674
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é?‘/“‘ %‘ 3200 Crater Lake Ave.

Medford, OR 97504
(541) 779-5821
Fax (541) 773-2877
TTY# (541) 734-9292

November 18, 2011

Mr. Matthew Garrett, Director
Oregon Department of Transportation
555 13™ St NE, Suite 2

Salem, OR 97301

Re: ConnectOregon 1VGrant Application
Mr. Garrett:

I am urging support of our application to replace our fleet’s radio system. The District believes
that this project is a critical transportation asset and increases our ability to support a multimodal
system for Southern Oregon.

RVTD has very few grant opportunities available and has been competing with larger urban
areas for very limited funding. If RVTD is not successful with our ConnectOregon IV grant
application, the District will be forced to use its limited operating funds to procure this federally
mandated requirement to narrowband.

The Rogue Valley Transportation District is proud of our strong relationship with the Oregon
Department of Transportation and looks forward to working together in order to build
infrastructure that supports livable and sustainable transportation programs.

Please feel free to contact me if you have any questions, and again thank you for your support of
multimodal transportation.

Sincerely,

ve (2D

ulie A. Brown
General Manager
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County Administration
Emergency Management

Mike Curry

JACKSON COUNTY |5

Medford, OR 97501

0 r e g 0 n Phone: 541-774-6821

Cell: 541-944-1803
Fax: 541-774-6705
curryme@jacksoncounty.org

www .jacksoncounty.org

November 9, 2010

Matt Garrett

Director of ODOT

555 13th St. NE Suite 2
Salem, OR 97301

RE: Flexible Funds Program Evaluation Committee
Mr. Garrett

On behalf of the Jackson County Emergency Management Team I am urging support of the selection of
the Rogue Valley Transportation District's application for Flex Funds to purchase two CNG vehicles and
replace the bus fleet's radio system.

Jackson County relies on the District for emergency transportation when instances occur. Having
reliable vehicles and communications with the District is an imperative part of ongoing emergency
management for the County. The radio replacement project will allow for future interoperability that
will provide greater communication with emergency responders.

These projects would complement the Region's and the transportation district's commitment to

emergency response and safe transportation in the Rogue Valley.

Sincerely,
Mike Curry
Emergency Program Manager
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Rogue Valley Clean Cities Coalition

4497 Brownridge, Suite 101, Medford, OR 97504
(541) 779-0569

www.roguevalleycleancities.org

QOOUVE VAL,

CLEAN CITIE®

November 10, 2010

Matt Garrett

Director of ODOT

555 13th St. NE Suite 2
Salem, OR 97301

Dear Mt. Garrett,

We are pleased to recommend Rogue Valley Transportation District for a Flex Funds grant
to replace two 1980 diesel buses with CNG vehicles and to upgrade the fleet's radio
communications system. We work with RVTD in fulfilling our mission to encourage the use
of alternative fuels. The Rogue Valley Clean Cities Coalition goal is to reduce dependency on
foreign fuels. RVTID is an alternative fuel leader in Southern Oregon that strives to provide
safe and reliable transit for our region.

With the replacement of two diesel buses, RVID will improve air quality and utilize
alternative fuel sources. A new communications system will provide greater reliability of
service and attract new passengers.

We recommend a Flex Funds grant to keep RVTD rolling towards petroleum independence
and a softer carbon footprint in Southern Oregon.

g Best Regatds

Mlchael Montero, Chairman
Rogue Valley Clean Cities Coalition Board of Directors
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Rogue Valley Transportation District
3200 Crater Lake Avenue ® Medford, Oregon 97504-9075

Phone (541) 779-5821 e Fax (541) 773-2877
Visit our website at: www.rvtd.org

Dispatch Sites

e (3) Desk radio units for dispatch,
operations, and maintenance
facilities

e (1) Dispatch console for
dispatchers managing multiple talk
groups

‘e (4) Base station radios.

Roxy Ann Communications Site (Prime
Site)
Dispatch Console Workstation
e (2) 700 MHz comparators
GPS Synchronization unit — used
for synchronizing multiple signals
for simulcast.

Roxy Ann Communication Site (Co-
located RF Site)

e (2) 700 MHz repeaters
e 700 MHz antenna and line
e RF mixing equipment

Ashland Acres Communications Site
(Remote RF Site)

e (2) 700 MHz repeaters
700 MHz antenna and line
e RF mixing equipment

John’s Peak Communications Site (RF
Relay Site)

e Point to Point Microwave

Radios

e (10) Portable digital radios
(50) Mobile digital radios Portable & Mobile Radios
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Rogue Valley Transportation District
3200 Crater Lake Avenue ® Medford, Oregon 97504-9075
Phone (541) 779-5821 e Fax (541) 773-2877

Visit our website at: www.rvtd.org

RVTD Radio System Replacement Project — Technical Summary

Purpose and Need

The FCC has set has set mandatory narrowbanding regulations to increase the number of
users that can be accommodated on the land mobile spectrum. All users in the impacted
bands must use no more than 12.5 kHz of channel bandwidth as of 1/1/2013. RVTD uses 25
kHz in the range of UHF — 450-470 MHz, and is therefore subject to the regulations.
Broadcasts in non-compliance of the new legislations may be subject to fines of $8,000 or
more per day.

Existing Conditions

RVTD currently has an FCC radio station license to transmit from fixed locations on Mount
Baldy and Roxy Ann Peak. Both stations have antennas transmitting at 453.10000 &
453.92500 MHz with an output power of 100.000 watts. Broadcasts are currently made in
the 25 kHz bandwidth format. The bus fleet is currently equipped with radios that operate in
the 453 MHz range and use analog technology. Radio signal reception is intermittent in
areas near the communities of White City and Ashland due to signal path interference
between the repeaters and bus routes. The radios have two channels; the primary channel is
used for communication, and the secondary channel serves as an emergency channel.

Proposed Solution

Due to the age of the current equipment, it is necessary to replace all components of the radio
system, including but not limited to; mobile radio units, consoles, base stations, site
controllers, antennas and line. In addition to meeting the new FCC regulations, RVTD will
take the opportunity to improve the radio system in the following ways:

e Improved Coverage — Digital radio systems offer better coverage than analog
systems using similar resources. RVTD has designed the system to reduce or
even eliminate weak spots.

e Data Communication — The system redesign includes a dedicated channel
for AVL data communication. RVTD currently contracts with a cellular
carrier for this service. The proposed radio system completely eliminates the
need for purchased cellular service for the AVL system.

e Interoperability — The system redesign will improve the interoperability of -
RVTD’s communications. RVTD is listed as the number one resource for
evacuation in Jackson County’s Emergency Operations Plan. The proposed
radio system will offer seamless communication with disaster teams.
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Rogue Valley Transportation District

Ten-Year L()ng Rangc Plan

2007-2017

Providing and Promoting I::ﬁficient

Iransportation since 1975

Adopted December 19, 2007
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Appendix O

Operations Development Plan

Purchase Digital cameras for Field Supervisors.
Purchase and install an updated and more powerful radio system with

system redundancy (overlapping signals in case of failure).

Create a Bus Purchasing plan to prepare for fleet expansion.
Purchase six staff relief vehicles.

Purchase GIS software for Transportation Manager and Field
Supervisors.

Purchase Regular mapping software for communication.

Purchase personnel Software.

Purchase computers, phones, one printer and other basic office
equipment for new staff.

Provide Accident Investigation Training, Drug & Alcohol Awareness
Training, and Harassment Training for Field Supervisors and
Transportation Manager.

Create a large outside training area for Obstacle Avoidance and Fire
Extinguisher training.

Purchase Driving Simulator training module for any and all types of
weather, road, and driving conditions. Employees can experience just
about anything that can happen on the road while remaining in a safe
controlled environment.

Establish control system for low-priority signal pre-emption.

Hire full time security guards for Front Street Station.

o ]
RVTD Long Range plan Page xcv
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Regional ITS Operations &
Implementation Plan for the
Rogue Valley Metropolitan Area

li of novernmontc

ning Organization

_ ._ncguo Valley Transit District

Federal Highway Adminlstration

,ern Oregon Regional Communications
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